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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities

05-Jun-18

2018

Activity ID I Activity Name
[ May [ Jun
HKBCF - VCP & Ancillary Buildings and Facilities, DWP5 I A I I I A B D
Belated Variations to Buildings
General
R3210 049 - SS Catladder/handrail
R3230 039 - Detention Room
R3240 037 - Lead in Pipe
R3250 037 - Sanitary Fitting
R3260 037/041/043/046/047 Relocation of Water Tanks
R3280 Floor Drainage at Pump Room & Meter Room
R3300 Door Schedules and Master Key
R3310 Ancillary Building Planters (012, 034, 035, 043, 046, 047, 048, 049, 060)
R3430 040, 042 Aviation Obstacle Lights
R3450 FRP Panel Above Water Tanks for FSI
R3460 SS Case in Water Stand Green Roof
R3470 039 Detention Room Revision
R3480 041 HVAC Revision (VO184)
R3500 048 SS Chequer Plate
R3520 053,054, 100, 101 CCTV & Door Force Opening
R3550 Buildings 039/047/048/060/114, Vertilation and Lighting for WSD
R3560 Buildings 040 Gap Filling at Staircase
R3570 Buildings 041 FSD Crest and Name Plate

Modification to Other Kiosks of 027, 028, 029 & 030 (6+6)

K670 Open up baffle ceiling and raised floor for C6 and Re-instatement after
K680 Installation of AVCSS for C&ED
K690 Instatement of EDU and Intercom for DH
Belated Variations to Other Works
General
R3380 Revised Attenuation Ponds Drainage & Outflow Outlet
R3390 Irrigation Pump Room and Turf Cell
R560 Radiation Detection Provisions for EMSD
R570 Modification and Reinstatement of Drawpit Cover and Road Pavement
T&C of Works
D550 T&C for E&M Works (Lighting/Signs), Water Mains/Flush & UU Cable (Late
D560 T&C of ELV systems in Location 1.7A/B/C, 1.8 and in C2, C3 & C4 site dela’
R1120 T&C for exeternal works (Drainage/Sewerage & Road Furnish)
R3330 Late Access to Location 1.8 delayed by C1 Contractor
R3340 Late Access to Location 1.7A, 1.7B & 1.7C delayed by C8 Contractor
Landscape Works
R2620 Laying of Top Soil
R2860 Completion of Landscape Works
R3350 Double Handling of Soil Material for Public Fill Mixing and Top Soil
R3360 Attenuation Pond and Drainage
R3370 Landscape Works at Rock Slope of South of Nouth PTI
R3410 Landscape at P9, J22
R3420 Irrigation Water Point for Water Wagon

Aug

I Actual Work *
I Remaining Work
I Critical

® Milestone 3MRP, AS OF 31 May 2018

VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES
Page 1 of 1

Date Revision Checked Approved
31-Mar-18  |3MRP, updated as of 31 Mar. 2018 ZJ
30-Apr-18 3MRP, updated as of 31 Apr. 2018 ZJ
31-May-18 [3MRP, updated as of 31 May 2018 ZJ




Contract No.: HY/2013/06

Activity ID ["Activity Name

B, Key Dates
5, Interface Activities
&, Site and Facility Inspection

@ JS1200 Pre Site and Facility Inspection by Contractor at Location 4 - Deg2
@ JS1210 Joint Site and Facility Inspection with Interface Contractor at Location 4 - Deg2
@ JS1620 Pre Site and Facility Inspection by Contractor at Location 14 - Deg2
@ JS1630 Joint Site and Facility Inspection with Interface Contractor at Location 14 - Deg2
@ JS1760 Pre Site and Facility Inspection by Contractor at Location 18 - Deg1
@ JS1770 Joint Site and Facility Inspection with Interface Contractor at Location 18 - Deg1
W JS1780 Pre Site and Facility Inspection by Contractor at Location 18 - Deg2
@ JS1790 Joint Site and Facility Inspection with Interface Contractor at Location 18 - Deg2
By Access Dates
@ AD1000 Location 1(PCB (001) Basement)-Deg1 (270d)
@ AD1010 Location 1(PCB (001) Basement)-Deg2 (380d)
@w AD1020 Location 1(PCB (001) ELV Room (Grid Line E3))-Deg1 (270d)
@w AD1030 Location 1(PCB (001) ELV Room (Grid Line E3))-Deg2 (380d)
@ AD1040 Location 2(PCB (001) First Floor Main Server Room)-Deg1 (330d)
@ AD1050 Location 2(PCB (001) First Floor Main Server Room)-Deg2 (380d)
@@ AD1060 Location 2(PCB (001) First Floor Main Server Room) - For Server Installation - Deg2 (:
@ AD1070 Location 2(PCB (001) Ground Floor ELV Room (Grid Line E3)) - Deg1 (330d)
@ AD1080 Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5)) -
@ AD1090 Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5)) -
@ AD1130 Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room)-Deg2 (500d)
@ AD1150 Location 3(Inbd Cargo Exam Bldg (037) Inspector Offices 128,129,130,131,128,129,14
@ AD1170 Location 3a(Inbd Cargo Exam Bldg (037) ROCARS Room)-Deg2 (480d)
@ AD1190 Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room)-Deg?2 (480d)
@@ AD1200 Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room) - For Server installation -
@ AD1220 Location 4(Outbd Cargo Exam Bldg (023))-Deg2 (680d)
@ AD1240 Location 4a(Outbd Cargo Exam Bldg (023))-Deg2 (630d)
@ AD1270 Location 6(Common Utility Enclosure & Staff Subway)-Deg1 (400d)
@@ AD1290 Location 7(Common Utility Enclosure & Staff Subway)-Deg1 (270d)
@@ AD1300 Location 8(Inbd Private Car Annex (025))-Deg1 (430d)
@ AD1310 Location 8(Inbd Private Car Annex (025))-Deg2 (580d)
@@ AD1320 Location 8(Inbd Private Car Annex (025) Canopy)-Deg1 (430d)
@@ AD1330 Location 8(Inbd Private Car Annex (025) Canopy)-Deg2 (580d)
@ AD1340 Location 9(Outbd Private Car Annex (032))-Deg1 (520d)
@@ AD1350 Location 9(Outbd Private Car Annex (032))-Deg2 (660d)
@@ AD1360 Location 9(Outbd Private Car Annex (032) Canopy)-Deg1 (520d)
@@ AD1370 Location 9(Outbd Private Car Annex (032) Canopy)-Deg2 (660d)
@ AD1501 Location 12(Inbd Private Car Kiosks(027))-Deg1 (400d) Phase 2
@@ AD1510 Location 12(Inbd Private Car Kiosks(027))-Deg2 (480d) Phase 1
@ AD1511 Location 12(Inbd Private Car Kiosks(027))-Deg2 (480d) Phase 2
@ AD1521 Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg1 (400d) Phase 2
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/" 22-06t 17, Hang Rong-Zhuhat Macad Bridge

W 23 Jun 17 Slte and Facrlrty Inspectlon

‘ 1|] : FPre S|te and Fa¢|||ty Inépec’uon by Contractor at Locatio
[I Jomt Srte and Facrlrty Inspectron wrth Interfaoe Contract
U Jomt S|te and Facil|ty Inspebtlbn thh Interface COntrabt
U Pre S|te and Faclhty Inspect|on by Contraotor at Locatlor
0 Jornt Slte and FaC|I|ty Inspeotron wrth Interface Contraot(
[I Pre Srte and Facurty Inspectron by Contraotor at Locatror

u Jornt Slte and Facmty Inspection wrth Interface Contraot(
~ 24YAUg-17 ACCQS$ Date$ i

8 Locatron 1(PCB (001) Basement) Deg1 (270d) 31 May
g Location 1(PCB (001) Basement)-Deg2 (380d), 15-J
! 8 deétidnﬁ ‘ ¢B (004 EL\/ ROQm (Grld Llﬂe E3)) Deg1
: 8 Locatlon 1(PGB (001 ELV Room (Grld Llne E3)) De(
3 Locatron 2(PCB (001) Flrst Floor Marn Server Room) De
8 Locatron Z(POB (001) Flrst Floor Marn Server Room)
- & Location 2(PCB (001) First Floor Main:Server Room)
8 Locatlon 2(PCB (001 Ground Floor ELV Room (Grld L|n
8 Locatlon 2(PCB (OO“I) Ground Floor DOH Port Health C(
3 Location 2(PCB (001) Ground Floor DOH Port Healt
8 Locatlon 3(Inbd Cargo Exam Bldg (037) Platform Cont
Locatldn 3(Inbd Cargo Exam Bldg (0@7)‘ InspectOr Cffl(
Looatlon 3a(|nbd Cargo Exam Bldg (037) ROCAR$ R(
Looatlon 3a(|hbd Cargo Exam Bldg (037) Maln Server
deatron 3a(|nt1d Cargo Exam Bldg (037) Maln Server
8 Locatlon 4(Outbd Cargo Exam Bldg (023)) Deg2 (62
3 Locatldn 4a(0utbd Cargo Exam Bldg (023)) Deg2 (
8 Looatlon 6(Common Ut|||ty Enc]osure & Staff Subway) ID
8 Locatron 7(Common Ut|||ty Enclosure & Staff Subway) -[
178 Location 8(Inbid Private Car Annex (025))-Deig1 (430
& Location 8(Inbd Private Car Annex (026))-Deg? (580
& Location §(Intid Private Car Anniex (025) Cariopy)-De
8 Locat)on 8(Inbd Prpvate CarAnnex (025) Canopy) De
8 Locatlon 9(Outbd Prrvate Car Annex (032)) Deg1 (52
2
2

“<>0<>0<>0<‘>$

& Location 9(Qutbd Private Car Annex:(032))-Deg2(66
& Location 9(Qutbd Private Car Ainex (032) Canopy)-1
& Location 9(Outbd Private Car Annexi(032) Canopy):L
B 3 Locatlon 12(Inbd Pr)vate Car K)0$ks(027)) Deg1 (4ooc
8 Locatlon 12(Inbd Prlvate Car K|osks(027)) Deg2 (480d)
3 Lacation 12(Inbd Private Car Kiosks(027))-Deg2 (48
8 Locatlon 12(Inbd Prlvate Car Klosks(027) Canopy)-De

Programme No.: HZMB-DWP

Data Date: 14-Aug-15 Primary Baseline

|

I Actual Work

[ Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* @ Milestone

Actual Level of Effort P—Y summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wWC LC
5-May-17 Rev.: 1.0b wcC LC
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Contract No.: HY/2013/06

Activity ID

Activity Name

AD1530
AD1531
AD1540
AD1541
AD1550
AD1551
AD1560
AD1561
AD1570
AD1571
AD1580
AD1581
AD1590
AD1591
AD1600
AD1601
AD1610
AD1611
AD1620
AD1630
AD1640
AD1650
AD1660
AD1670
AD1700
AD1710
AD1740
AD1750
AD1780
AD1790
AD1800
AD1810
AD1820
AD1830
AD1840
AD1850
AD1860
AD1870
AD1880
AD1910
AD1920

tdooooooDoDEDDDODDN DYDY DBELY

Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg2 (480d) Phase 1
Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg2 (480d) Phase 2
Location 12(Inbd GV Kiosks (028))-Deg1 (400d) Phase 1
Location 12(Inbd GV Kiosks (028))-Deg1 (400d) Phase 2
Location 12(Inbd GV Kiosks (028))-Deg?2 (480d) Phase 1
Location 12(Inbd GV Kiosks (028))-Deg2 (480d) Phase 2
Location 12(Inbd GV Kiosks (028) Canopy)-Deg1 (400d) Phase 1
Location 12(Inbd GV Kiosks (028) Canopy)-Deg1 (400d) Phase 2
Location 12(Inbd GV Kiosks (028) Canopy)-Deg?2 (480d) Phase 1
Location 12(Inbd GV Kiosks (028) Canopy)-Deg?2 (480d) Phase 2
Location 12(Outbd GV Kiosks (029))-Deg1 (400d) Phase 1
Location 12(Outbd GV Kiosks (029))-Deg1 (400d) Phase 2
Location 12(Outbd GV Kiosks (029))-Deg2 (480d) Phase 1
Location 12(Outbd GV Kiosks (029))-Deg2 (480d) Phase 2
Location 12(Outbd GV Kiosks (029) Canopy)-Deg1 (400d) Phase 1
Location 12(Outbd GV Kiosks (029) Canopy)-Deg1 (400d) Phase 2
Location 12(Outbd GV Kiosks (029) Canopy)-Deg2 (480d) Phase 1
Location 12(Outbd GV Kiosks (029) Canopy)-Deg2 (480d) Phase 2
Location 13(Outbd Private Car Kiosks (030))-Deg1 (480d) Phase 1
Location 13(Outbd Private Car Kiosks (030))-Deg2 (550d) Phase 1
Location 13(Outbd Private Car Kiosks (030) Canopy)-Deg1 (480d) Phase 1
Location 13(Outbd Private Car Kiosks (030) Canopy)-Deg2 (550d) Phase 1
Location 14(Future-Outbd/Inbd Private Car Kiosks)-Deg1 (610d)
Location 14(Future-Outbd/Inbd Private Car Kiosks)-Deg2 (680d)
Location 16(Outbd Traffic Control Kiosk (101))-Deg1 (400d)
Location 16(Outbd Traffic Control Kiosk (101))-Deg2 (480d)
Location 18(Outbd Private Car Exam Bldg(024))-Deg1 (-)
Location 18(Outbd Private Car Exam Bldg(024))-Deg2 (670d)
(by C03) Underground Ducting (UUD1.1) between CUE and Inbd Cargo Exam Bldg (C
(by C03) (UUD1.2) between Inbd Cargo Exam Bldg South (037[S]) and DOH Cargo C
(by C03) (UUD2) between Inbd Cargo Exam Bldg North (037[N]) and Inbd Vehicle Cle:
(by C03) (UUD9.1) btw Inbd Cargo Exam Bldg S.(037[S]) & Inbd PC Exam Bldg(033) «
(by C03) (UUD9.3) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clear:
)
)
)

—~|~l ]~~~

(by C03) (UUD9.2) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clear:
(by C03) Underground Ducting (UUD3.1) between CUE to Outbd Cargo Exam Bldg (0
(by C03) (UUD3.2) btw Outbd Car Exam Bldg (023) and Outbd PC Exam Bldg (024) a
(byC03) (UUDA4.1) between Outbd Private Car Exam Bldg (024) and Outbd Vehicle Cle
(byC03) (UUD5) between Outbd Car Exam Bldg South (023[S]) and Outbd Vehicle Cle
(by C03) Underground Ducting (UUD8) between CUE and Outbd PCA (032)

(by C03) Inbound Vehicle Clearance Plaza

(by C03) Outbound Vehicle Clearance Plaza

By Interfaces Provisions
5, Mobilization Provisons
By, WA4 Site Erection & Servicing

Detail Work Programme

| Page 2 of 8
2015 2016 2017 2018 2019
2| ||t |@|as|v|ar | @[ | o | |a3 | |al | |RB

3 Ldcation: 12(Inbd Private Car. Kiosks(027) Canopy)- Degg
3 LOCat|on 12(Inbd Prlvate Car K|osks(027) Canooy) I
8 Locatlon 12(Inbd GV Klosks (028)) Degj (AQO(J) ‘Phasej
3 Lolcaition 112(Inbid GV Kiosks (028))-Deg1 (400d) Phaiss
g Looatlon 12(Inbd GV qusks (028)) Degz (480d) Phase
Looation 12(Inbd GV KIOSkS (028 Degz 480d Pha
| 5 Location 12(Inbd GV Kiosks (028) Canopy) Deg1 (400d)
8 Locatlon 12(Inbd GV Klosks (028) Canopy) Deg1 (400
8 Looatlon 12(Inbd GV Kiosks (028) Canopy) Deg2 (480(
P 8 Looat)on 12(Inbd GV K;osks (Q28 Canopy) Deg2 48
i 3 Location! 12(Outbd GV Kiosks (029) )-Dég1 (400d) Phass
L 5 Location 112(Outbd GV Kiosks (029))-Deg1 (400d) Ph3
8 Locatlon 12(Outbd GV Klosks (029)) -Deg2:(480d) Phag
| 3 Locaition 112(Outbd GV/ Kiosks (029))-Deg2 (480d) P
3 Location; 12(Outbd GV Kiosks 6029 ) Ganopy)-Deg1 (400
Locatlon 12(Outbd GV K|o$k$ (029 Canopy) Deg1 (4(
Locatlon 12(Outbd GV KIOSKS (029) Canopy) Dagz (481
8 Locatlon 12(Outbd G\/ Klosks (029) Canopy) DegZ (
Lolcattion 13(Outbd Private Car Kiosks|(030))-Deg1 (48

2L
8
| 3
3 chatlcpn 1$(outbd F’nvate Car K(osks (Qso)) DegZ (5=
3
2

Locatlon 13(Outbd Fanate Car KIOSkS (030) Canopy) -[
LOcatlon 13(Outbd F’rlvate Car Klosks (030) Canopy) [
1 Looatuon 14(Future-0ufbd/|nbd Prlvate Car Klosks) De(
b 8 Looation 14(Future Outbd/lhod Private Car KloSk$) I:
8 chatlon 16(d)utbd Tramp Control K|0$k (101)) Deg1 (40
: & Locatlon 16(Outbd Traﬂ’|c Control KIOSK (101)) De(
g Lacation 18(Qutbd Private Car Exam Bldg(024)):Degf

Locatlon 18(Outbd Prlvate Car Exam Bldg(024)) DegZ
(by (303) UndergrOUnd Ductlng (UUD1 1) betWeen CUE
(by ¢03) (UUDW 2 ) between: Inbd Cargo Exam Bldg Sou
(by (1303) (UUD2) betWeen Inbd Cargo Exam Bldg North
{by C03) (UUDY.1) btw Inbd:Carga Exam!Bldg S.(037[S
(by C03),(UUDY.3) between Iribd Private Car Exam Bidg
(by C03)}(UUD9.2) betweenIribd Private Car Exam Bldg
(b‘y ¢03) Underground [buct.ng (uuoa 4) between CUE
(by C03);(UUD3.2) btiw OutBd (Car Exam Bldg: (023) ard
(byCOS) (UUD4.1‘) between Outbd Prylvate Car Exam‘ Blc
(byG03) (UUDS) between Outbd Car Exam Bidg South (
(by C03); Underground Ducting (UUDB) between CUE a
(by C03 Inbound Vehlcle Clearanoe Plaza 01uJunu17*
" (by 003) Outbound Vehlcle Clearanoe Plg;a O1-J i 17*
3‘—7 12 Aug 17 Interfaces PrOVISIQns 3 ‘

v--—v 22vOctv17 Md)blllzatlon Prow$ons

<>¢<>o<>o<>¢<>o<>¢<>o<>o<>¢<>o<>¢<>o<>o

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

= Actual Level of Effort P—Y summary
= Primary Baseline

I Actual Work

[ Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* @ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wWC LC
5-May-17 Rev.: 1.0b wcC LC
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Contract No.: HY/2013/06 Detail Work Programme | Page 3 of 8

Activity ID Activity Name 2015 2016 2017 2018 2019
2| ||t |@|as|v|ar | @[ | o | |a3 | |al | |RB

5, Detailed Design Specification

B, Contruction Design and Management
5y Supply/Manufacture Mock-up items
B, Supply/Manufacture prototypes

B, Software Design, Coding and Testing

By Coding
By Software System Inetgration

&, Prototype & Software Simulation Tests

&, Procurement - Phase 1/ Section |

By Supply/Manufacture products for FAT

By Factory Acceptance Test (FAT)

5y Supply/Manufacture Equipment

5, Delivery and Bench Acceptance Test for Phase 1/ Section |

B, Installation - Phase 1/ Section | e P
%y Location 1(PCB (001) Basement) w 22vJunv17 Locatlon1(PCB(001)Basement)
@ EM1920 | L1(001)B/F - Cable Laying and termination at Location 1 and Location 2 ] L O A Q L1(001)B/F Cable Laying'and termination at Locatlon

E Location 1(PCB (001) ELV Room (Grid Line E3)) L iw 22~Jun«17 Locatlon 1(PCB (001) ELV. Room (Grld Llne
@ EM1940 L1(001)ELV Rm - Cable Laying and termination at Location 1 and Location 2

D iv—v 01 Sep 17 Installat|on s Phase 1 /Sectlonl

L l;l L1(001)ELV Rm Cable Laymg and termination at Lob(

By Location 2(PCB (001) Ground Floor ELV Room (Grid Line E3)) bbb W 22:un:17, Locationi2(PCB (001), Ground Fleor ELV Ry
@ EM1960  L2(001)ELV Rm - Cable Laying and termination at Location 1 and Location 2 I;| L2{001)ELV Rmi - Cable Layihg!ahd termination at Lol
By Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5)) ﬁ 18- Aug17 Looanon 2(PCB(001)Gro‘und Floor D(
@ EM1080 | L2(001)Heath Ctrl Rm - Cable Laying and termination at Location 1 and Location 2 ] I
@ EM1100  L2(001)Heath Ctrl Rm - Cable Splicing and Testing and Labeling RN INEE R El L2(001)Heath Ctrl Rm Cable spncmg arid Testing an
@@ EM1120 | L2(001)Health Ctrl Rm - Intercom and PA system Installation Q L2(001)Health CII'| Rmhmtemom and PASYStem ln
@ EM1140 L2(001)Heath Ctrl Rm - Intercom and PA system tuning g L2(001)Heéth Ctrl Rm Intér&;om and PAsyster‘ntL

By Location 2(PCB (001) First Floor Main Server Room) A A A A A A 3 3 3 H 21 Aug17 Locatlon 2(PCB(00‘1)FlrSt FloorMaln
@ EM1000 L2(001)Main Server Rm - Cable Laying and termination at Location 1 and Location 2 R A
@ EM1020  L2(001)Main Server Rm - Cable Spiicing and Testing and Labeling RN IR 3 Q L2(001)Ma|n Server Rm Cable Spllblng and Testing
@@ EM1040 | L2(001)Main Server Rm - AVCSS Network and Server Installation I;| |_2(001 Mam Server Rm AVCSS Networkand Ser
@ EM1060  L2(001)Main Server Rm - AVCSS Network and Server Tuning | l;I L2(001)Ma|n Server Rm AVCSS NetwOrkand Se

By Location 3(Inbd Cargo Exam Bldg (037) MDF Room) EEEE IR RN R !

B4 Location 3(Inbd Cargo Exam Bldg (037) ELVRoom) R !

By Location 3(Inbd Cargo Exam Bldg (037) Inspector Offices 128,129,130,131,128,129,14 ‘-' O g 17, Location 3(ird Carg" Exam, B"dg (037
@@ EM2020 | L3(037)Inspec Offices - Cable Laying and termination in Location 3 and Location 3a I;| [_3(037 InspecoﬁlcesuCable Laylng and termlnatlon i
@ EM2040  L3(037)Inspec Offices - Cable Splicing and Testing and Labeling | D L3(037)Inspec Offices - Cable! Sphcmg and] Testmg an
@ EM2060 | L3(037)Inspec Offices - AVCSS SURCON WS and 55" LCD Installation SRR EO A A 3 I L3(037)Inspec Offices- AVCSS SURCON WS and 4
@ EM2080  L3(037)Inspec Offices - VTS WS Installation EEEE IR L |_3(037)|nspecoff.ces VTS WS Installation!

@ EM2100 | L3(037)Inspec Offices - SURCON and WS Tuning I HEE I g 'L3(037)lnspec Officess - SURCON an‘ WS Tuning

By Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room) "-V 07 Aug17 Loﬁatlon S(Inbd Cargo Exam Bldg (037
@ EM1160  L3(037)PLF Ctrl Rm - Cable Laying and termination in Location 3 and Location 3a e T A A A D L3(037)PLF Gtfl Rm - Cable Lying and térrination in
@ EM1180 | L3(037)PLF Ctrl Rm - Cable Splicing and Testing and Labeling BERE IR RN 1 D L3(037)PLF Gl Rm - Cable Spiiing and Testitg ard
@ EM1200  L3(037)PLF Ctrl Rm - AVCSS SYSCON WS and 55" TV Wall Installation EEEE IR l;I |_3(037)p|_|: Ctfl Rm - AVGSS SYSCON WS and 55
@ EM1220  L3(037)PLF Ctrl Rm - AVCSS SYSCON WS Tuning R A R A A A A 3 R} 'L3(037)PLF [Ctrl Rn - AVCSSSYSCON WS Tuhing

Programme No.: HZMB-DWP s Actual Level of Effort P—Y summary Hong Kong-Zhuhai-Macao Bridge 14_N(|)3Va_t196 ReVSTJV'S'On WCCheCked LCApproved
Data Date: 14-Aug-15 Primary Baseline Hong Kong Boundary Crossing 10Mar-17 _ |Rev: 1.0a wC LC
B Actual Work Facilities - Automatic Vehicle 5-May-17 _ [Rev:1.0b  [wC LC

C—— Remaining Work Clearance Support System (AVCSS)
I Critical Remaining Work

< Baseline Milestone

<o
* @ Milestone
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Contract No.: HY/2013/06

Detail Work Programme

Page 4 of 8

Activity ID

Activity Name

By Location 3a(Inbd Cargo Exam Bldg (037) ROCARS Room)

@ EM1240 | L3a(037) ROCARS Rm - Cable Laying and termination in Location 3 and Location 3a
@ EM1260 L3a(037) ROCARS Rm - Cable Splicing and Testing and Labeling
@ EM1280 | L3a(037) ROCARS Rm - AVCSS SYSCON and SURCON and Intercom Installation
@9 EM1300 | L3a(037) ROCARS Rm - VTS WS Installation
@@ EM1320 |L3a(037) ROCARS Rm - VID WS Installation
@ EM1340 | L3a(037) ROCARS Rm - SURCON and SYSCON and WS Tuning
By Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room)
@ EM2120 L3a(037)Main Server Rm - Cable Laying and termination in Location 3 and Location 3a
@ EM2140 L3a(037)Main Server Rm - Cable Splicing and Testing and Labeling
@ EM2160 L3a(037)Main Server Rm - AVCSS Server Installation
@ EM2180 L3a(037)Main Server Rm - VTS Server Installation
@ EM2200 L3a(037)Main Server Rm - Servers Tuning
By Location 4(Outbd Cargo Exam Bldg (023) MDF Room)
By Location 4a(Outbd Cargo Exam Bldg (023) ROCARS Room)
EM2240 L4a(023)ROCARS Rm - Cable Splicing and Testing and Labeling
EM2260 | L4a(023)ROCARS Rm - AVCSS SYSCON and SURCON and Intercom Installation
EM2280 | L4a(023)ROCARS Rm - VTS WS Installation
EM2300 | L4a(023)ROCARS Rm - SYSCON and SURCON and WS Tuning

ocation 5(Common Utility Enclosure & Staff Subway)

EM2341 L5(CUE) - Cable Laying between Location 5 and Location 6
EM2361 L5(CUE) - Cable Laying between Location 5 and Location 7
EM2380 L5(CUE) - Cable Splicing and Testing and Labeling

ocation 6(Common Utility Enclosure & Staff Subway)
EM2400 | L6(CUE) - Cable Laying between Location 5 and Location 6
EM2420 L6(CUE) - Cable Splicing and Testing and Labeling
ocation 7(Common Utility Enclosure & Staff Subway)
EM2440 | L7(CUE) - Cable Laying between Location 5 and Location 7
EM2460 L7(CUE) - Cable Splicing and Testing and Labeling
By Location 12(Inbd Private Car Kiosks,GV Kiosks (027,028,029))

Inbd Private Car Kiosks(027) - 9 nos (Phase 1)
EM1500 L12(027)(9nos P1

U [If[l [If[l U [lil[l 0o [I

)-
EM1520 L12(027)(9nos P1) - AVCSS/MOM Kiosk Equipment Installation (9 nos)
EM1541 L12(027)(9nos P1) - XDB installation (18 nos)

EM1542 L12(027)(9nos P1) - ODB installation (5 nos)

EM1543 L12(027)(9nos P1) - ODB installation (2 nos)
EM1544 L12(027)(9nos P1) - ODB installation (2 nos)
EM1560 L12(027)(9nos P1) - Loop installation (45 nos)

Inbd Goods Vehicle Kiosks(028) - 5 nos (Phase 1)

toooeoeoego

Cable Splicing and Testing and Labeling

EM1640 L12(028)(5nos P1) -
EM1660 L12(028)(5nos P1) -
EM1681 L12(028)(5nos P1) -
EM1682 L12(028)(5nos P1) -
EM1683 L12(028)(5nos P1) -

tiooeoegn

EM1620 L12(028)(5nos P1) -

Cable Laying and termination

Cable Splicing and Testing and Labeling

- AVCSS/MOM Kiosk Equipment Installation (5 nos)
XDB installation (10 nos)

ODB installation (3 nos)

ODB installation (2 nos)

2015

2016

2017 2018 2019

| @2 | @3 [ o4

Q[ Q2| @3] 4

Q1[Q2 Q3[Q4 Q1 [@ || |al | @ |RB

07 Aug 17 Lo ,atron 3a(|nbc Cargo Exam Bldg O;:‘S

Q L3a(037) ROCARS Rm Cable Laylng and termlnatlm

L3a(037) ROCARS Rm Cable Spllcmg and Testrng

F! L3a(037) ROCARS R - AVCSS SYSCON and SU

ﬂ L3a(037) ROCARS Rm - VTS WS Installatlon‘

q L3a(037) ROCARS an VID WS |nsta||at|oh Do

. 0 !L8a(037) ROCARS Rmi - SURCON and SYSCON {

ﬁ 07 Aug 17 Locatlon 3a(|nbd Cargo Exam Bldg (03

Q L3a(037)Ma|n Server Rm Cable Laylng and terminat

E L3a(Q37 Maln Server Rm Cable Spllclng and Testlnr

Q L3a(037)Ma|n Server Rm AVCSS Server Installatlc

E L3a(037)Ma|n Server Rm VTS Server Installatron
U LBa(OG?)Marn Server Rm Servers Tunlng

7777777777777777777777777777777777777777777777

Q L4a(023)ROCARS Rm Cable Spllcmg and Testlng A
1l L4a(023)ROCARS Rm - AVCSSISYSCON and SUF

3 0 L4a(023)ROCARS Rm VTS WS Installatron

| I L4a(023)ROCARS Rin - SYSCON!and: SURCON a
ﬁ 01 $ep 17 Loc;atron 5(Commqn Utlllty Enclosure

Q L5(CUE) Cable Laylng between LoCatlon 5 and Locc

Q L5(CUE) Cable Laylng between Locatldn 5 and Lc

Q L5(CUE) Cable Spliging and Testlng and Labelrn
r . La(GU 9
‘ H 26‘rAug 17, L0cat|bn 6(Commoh Utillty Enclosureé

L6(¢UE Cable Laylng between Locatlon 5 and Locc
Lo Q L6(CUE) Cable Spllcrng and Testlng and Labelln(
r 1 H ‘01‘ Sep 17‘ Locat|on 7(Commqn ‘Utrlrty Enplosurer

Q L7(CUE) Cable Layrng between Locahon 5 and L(

Q L7(CUE) ICable Splmrng and Testlng and Lablelin
H 30 Aug 17 Locatron 12(Inbd Prlvate Car KIQSKS G
H 24+AUg-17 Inbd Prlvate Car Kl(bsks(027) 9 nds (

L1 27 9nos 1 able plrcmg and Testln and

g 2(0 )( P ) $ Gable S 9
l;l L12(027)(8nos P1) /- AVCSS/MOM| Kiosquurpmentlr
0 L12(027)(0nos P1) - XDB instalation (18n0s) |
; L12(027)(9n¢>s P‘I) ODB n‘Sté‘illé‘itIC:)n‘(S n‘os‘) Do

| 1112(027) (9n0s P1) - ODB installation (2 nos) | |

| L12(027)(9nos F>1) 'ODB installation (2 nos):
o L12(027)(9nas P1) 4 Lodp installatian (45 nos) | |
H 30 Aug 17 Inbd Goods \/ehlcle K|0$k$ 028) 5 no

Q L12(028)(5nos P1) Cable Layrng and termrnatrqn
D ‘L1‘2(0‘28)($nc;>s‘ Pj) Cable Spllcrng and Testlng and L

: Q ‘er‘(oés‘)(énc‘)s‘P‘r) AVCSS/MOM Kiosk Equ.pmemrr
XDB mstallatlon (10 nos)

DB installation (3 rios) | |

b L12(028)(5n0s P1) + ODB installation (2 nos) '

L42(028)(5nos P1

'L12(028)(5n6s P1) -

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

= Actual Level of Effort P—Y summary
= Primary Baseline

I Actual Work

[ Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* @ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wWC LC
5-May-17 Rev.: 1.0b wcC LC
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Contract No.: HY/2013/06 Detail Work Programme | Page 5 of 8
Activity ID Activity Name 2015 2016 2017 2018 2019
|| a3 |[a|[ar|@|as | Q1[Q2[Q3[Q4 Q1 [@ || |al | @ |RB

@ EM1700 L12(028)(5n0s P1) - AIOP Installation (5 nos)
@ EM1720 L12(028)(5n0s P1) - Loop installation (25 nos)

Outbd Goods Vehicle Kiosks(029) - 5 nos (Phase 1)

EM1740 L12(029)(5n0os P1) - Cable Containment in Kiosks
EM1760 L12(029)(5nos P1
EM1780 L12(029)(5nos P1

) - Cable Laying and termination
)
EM1800 L12(029)(5nos P1
)
)
)

- Cable Splicing and Testing and Labeling

- AVCSS/MOM Kiosk Equipment Installation (5 nos)
EM1821 L12(029)(5n0s P1) - XDB installation (5 nos)
EM1822 L12(029)(5n0s P1) - ODB installation (4 nos)
EM1823 L12(029)(5n0s P1) - ODB installation (1 nos)

EM1840 L12(029)(5nos P1) - AIOP Installation (5 nos)

= —= = —= = —=—

tgooonooen

E Location 13(Outbd Private Car Kiosks (030)) - 9 nos (Phase 1)

toooeoen

[I

EM2520 L13(030)(9nos P1) - Cable Containment in Kiosks

EM2540 L13(030)(9nos P1) - Cable Laying and termination

EM2560 L13(030)(9nos P1) - Cable Splicing and Testing and Labeling

EM2580 L13(030)(9nos P1) - AVCSS/MOM Kiosk Equipment Installation (9 nos)
EM2601 L13(030)(9nos P1) - XDB installation (9 nos)

EM2602 L13(030)(9nos P1) - ODB installation (7 nos)

Location 14(Future-Outbd/Inbd Private Car Kiosks) - 6+6 nos
EM1440 L14 - Cable Laying and termination at ELV Room in CUE

l"- Location 15(Inbd Traffic Control Kiosk (100))
By Location 16(Outbd Traffic Control Kiosk (101))

@ EM2760 | L16(101) - Cable Laying and termination
@ EM2780 L16(101) - Cable Splicing and Testing and Labeling
@w EM2800 | L16(101) - AVCSS SYSCON and SURCON Installation
@@ EM2820 | L16(101) - VTS WS and 55" LCD Installation
By Location 17(Inbd Private Car Exam Bldg(033) Operational Office)
By Location 18 (Outbd Private Car Exam Bldg(024) Operational Office)
@ EM2940 | L18(024) - Cable Laying and termination
@ EM2960 L18(024) - Cable Splicing and Testing and Labeling
@@ EM2980 | L18(024) - AVCSS SURCON and 55" LCD Installation
@w EM3000 | L18(024) - SURCON Tuning
By Location 19 (DOH Cargo Clearance Bldg(043))
@ EM1360 L19(043) - Cable Laying and termination
@ EM1380 L19(043) - Cable Splicing and Testing and Labeling
@ EM1400 L19(043) - PAand Intercom Installation
@ EM1420 L19(043) - PAand Intercom Tuning
l"- Inbd Vehicle Clearance Plaza - 8 nos VID, 7 nos VTS, 4 nos TLS

tooooeop

EM3020 Inbound VID cabling from pillar box to VID field equipment
EM3040 Inbound VTS cabling from pillar box to VTS field equipment
EM3060 Inbound TLS cabling from pillar box to TLS field equipment
EM3080 Inbound VID field equipment installation (8 VID)

EM3100 Inbound VTS field equipment installation (4 RFID + 3 Cameras)
EM3120 Inbound TLS field equipment installation (4 TLS)

EM3140 Inbound VID and VTS and TLS field equipment tuning

u L12(028)(5nos P1) - AIOP Installation (5: nos)

1 112(028)(8nos P1) - Loopinstalation (35 nos). |
W 25-Aug 17 Outbd Goods Veh|c|e K|osks(029) 5 r

Q L12(029)(5nos P1) Oable Oontamment |n KIOSkS

Q L12(029)(5nosP1) Qabla Lawng and tarmgnathn:
- 0 L12(029)(5nos P1) - Cable Spiicing and Testingand|
D :L1‘2‘(0‘29‘)(5nds:P1) A\/CSS/MOM KnosquwpmentIr
U L12(029)(5nbsP1) XDBlnstallat|0n (5 r10$)
| 1.12(029)(5n0s P1 -ODB |nstallat|on 4nos P
| L12(029)(5nds P1) ODB installation (1 nd)s) o

u L12(029)(5nds F’1) AIOP installatian (5 nos) L
M 29 Aug 17 Looatnon 13(Outbd Prlvate Car Klosks

g L13(030)(9n03 P1) Cable Contamment in K|03ks

Q,Hz’ﬂ,@?@ ,<9n9s,*?1 );- Cable ,Lav,'ng,@nd, tetm,'n?,tm

! Q L13(030)(9nos P1) Cable Spllcmg and Testlng al
l;l L13(030)(gnos P1) - AVCSS/MOM Kiosk Equipment

u L13(030)(9nos P1) XDB |n‘st‘allat|‘on‘ (9 nos) :

1l L13(030)(9nds P1) + ODB installation (7:nos) | '

: W'IV 108-Jul-17, Lacation; 14(Future-Outbd/Inbd Private Car

| 3 Q 3|.ﬁ43- bébl‘e La{yiﬁgiaﬁdite‘rr&inétior{ ait EL\‘/ Ro‘orh in b

M 29 Aug 17 Looatnon 16(Outbd Traﬁlc Control K|o=

I L16(101) Gable Laying and termmatlon !
Qable S Ilcmg and Testlng and Labellng ; !

-l L16(101) AVCSS SYSCON ahd SURGON | Install
U L16(101) VTS WS and 55" LCD Installation | B

' 07 Jul—17 LOCat|0n 18 (Outbd anate Car Exam Bldg(
U L18(024) Cable Laymg and termmatlon

§| L18(024) Cable Sphtmg and Testlng and Labellng
1 'L18(024) - AVCSS SURCON and 55 LCD Installatlon

"1 1 1L18(024) - SURGON Tuning | | | |
v-v 10-Juk17, Lc)catlcm 19 (DOH Cargb Clearande BIdg(C

o L19(043 able Laylng andtermlnatlon Do o
L19(043) Cable Spllcmg and Tes‘,tl i and Labellng
El 119(043) -|PAand Intercom!Installation ‘

U L19(043) PAand IntercomTunlng P
H 02-Aug- 17 Ihbd Vehicle! ClearanCe PlaZa 8 nos VII

B 'n?,qtan@,\/!@,qa?!'f,f,,,,,,‘jﬁr,?99&!9,\(',1?)‘19'51@9&'9!1?@
LB 1Inbound VTS cabllng from plllar box td VTS fleld eqmpr
- O Inbound TLS tabling'from pillar bax fo TLS field equig
B2 Inbouund VID field equipment instalation (8 VID) |

1 B! inbound VITS field lequipment installation (4 RFID + 3
! S ‘Idfequment |nsta||at|on 4 TL$)1

u Inbound VID :and. VTS and TLS field equment tunn

Programme No.: HZMB-DWP

Data Date:

= Actual Level of Effort
14-Aug-15 — Primary Baseline
I Actual Work

[ Remaining Work
I Critical Remaining Work
<o < Baseline Milestone

L 2

@ Milestone

P—Y summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wWC LC
5-May-17 Rev.: 1.0b wcC LC
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Contract No.: HY/2013/06 Detail Work Programme | Page 6 of 8
Activity ID Activity Name 2015 2016 2017 2018 2019
@ |3 |4 |Qt|Q |9

ﬁ Outbd Vehicle Clearance Plaza - 8 nos VID, 6 nos VTS, 4 nos TLS

teoooeoe

EM3160
EM3180
EM3200
EM3220
EM3240
EM3260
EM3280

QOutbound VID cabling from pillar box to VID field equipment
QOutbound VTS cabling from pillar box to VTS field equipment
QOutbound TLS cabling from pillar box to TLS field equipment
Outbound VID field equipment installation (8 VID)

Outbound VTS field equipment installation (3 RFID + 3 Cameras)
Outbound TLS field equipment installation (4 TLS)

QOutbound VID and VTS and TLS field equipment tuning

By Underground Ducting (UUD1.1) between CUE and Inbd Cargo Exam Bldg (037)

[

uD1000

(UUD1.1 [CUE-037]) - Cable laying and termination

By (UUD1.2) between Inbd Cargo Exam Bldg South (037[S]) and DOH Cargo Clearance B

-

uD1060

(UUD1.2 [037[S]-043]) - Cable laying and termination

By Underground Ducting (UUD6) between CUE and Shuttle Bus Kiosk (006) and Inbd Priv
By (UUD9.1) btw IB Cargo Exam Bldg South(037[S]) & IB PC Exam Bldg(033) & IB Traffic

=

uD1040

(UUD9.1 [037[S]-033-100) - Cable laying and termination

By (UUD2) between Inbd Cargo Exam Bldg North (037[N]) to Inbd VCP

=

uD1010

(UUD2 [037[N]-IB VCPY]) - Cable laying and termination

By (UUD9.3) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza

=

uD1070

(UUD9.3 [033-1B VCP[W]) - Cable laying and termination

By (UUD9.2) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza

-

uD1020

(UUD9.2 [033-IB VCPIE]) - Cable laying and termination

By Underground Ducting (UUD7) between PCB(001) and Inbd Coach Kiosks(010)
By Underground Ducting (UUD3.1) between CUE and Outbd Cargo Exam Bldg (023)

[

uD1030

(UUD3.1 [CUE-023]) - Cable laying and termination

By (UUD3.2) btw OB Car Exam Bldg(023) & OB PC Exam Bldg(024) & OB Traffic Control |

-

uD1050

(UUD3.2 [023-024-101]) - Cable laying and termination

By Underground Ducting (UUD8) between CUE and Outbd PCA (032)

[

uD1100

(UUD8 [CUE-032]) - Cable laying and termination

By (UUDA4.1) between Outbd PC Exam Bldg (024) and Outbd Vehicle Clearance Plaza

[

uD1080

(UUD4.1 [024-OB VCP]) - Cable laying and termination

By (UUDS5) between Outbd Car Exam Bldg (023[S]) and Outbd Vehicle Clearance Plaza

[

uD1090

(UUDS5 [023[S]-OB VCP]) - Cable laying and termination

By Initial On-Site Test and Commissioning / Pre-SAT (Phase 1/ Section I)
B, Site Acceptance Test (Phase 1/ Section I)
By Security Risk Ass essment and Audit
By Operability Period Test (Phase 1/ Section I)
B, Completion (Phase 1 /Section )
By Training and Document (Phase 1 /Section I)
By Operation (Phase 1 /Section )
By Engineering Support for Phase 1/ Section |
B, Procurement - Phase 2 / Section Il
&, Delivery and Bench Acceptance Test for Phase 2/Section Il
5, Installation - Phase 2 / Section Il

| @2 | @3 [ o4

Q[ Q2| @3] 4

Q1[Q Q3 | Q4 | Q1
BEEERRE 02Aug-70u

D Outbound VID cabhng frdm plllar box to VID fleld equuor
u Outbound VTS cabhng from plllar box tor VTS f|e|d eqw
Q Outbbund TLS dabhng from pillar box tb TLS fleld eqL

777777777777777777777777777777777777777777777777777777777

Q Outbound VID f|e|d eqmpment qnstallatlon ( VID)
Q Outbound VTS field eqmbment lnstallatlon (3 RFID +

ﬂ Outbound TLS f|e|d eqmpment |nstallat|on (4 TLS)
u Outbound VID and VTS ‘and TLS f|e|d equment tUI
W 13 JUn 17 Undergrdund Dudmg (UUD1 1) between C
B (LUD1 .1 [cUE-0371) -

D (UUD12[037[S] 043]) Cable Iaylrlg andtermlnatlon

fil cuuoz [037IN-IB VCPI) - Cable laying and ferminat
w 109-Aug-17, (UUD9;3) between Inbd Private Car EX

N D (UUD92[033 IBVCP[E] Cable Iaylngtandtterml

bd Ve 1|c|e Clearance Plaza 8 n

Cable Iaylng and termmatlon '
W 27PJUnP17 (UUD1 2) betWeen Inbd Cafgd Exam Bldg

L ‘w‘ 12 ‘Jul—1‘7‘(UUD91)‘bthB‘Cargo‘ Exa‘m‘BIdg South(

' 26PJuI 17 (UUDZ) betwéen Inbd Cargo Exam Bldg I

EI (UUDQ 3 [033 IB VCP[W]) Cab[e |ay|ng and termn

W 14 Jun 17 Underground Ductmg (UUDS 1) between C

IJ (UUD3 1 [CUE 023]) Cable Iaylng and termmatmn ‘
W 28 Jun-17 (UUDS 2 btw OB Car Exam Bldg(023) & q

D (UUD3 2 [023 024 ‘10“|]) Cable Iaylng and term|nat|ow
W 13 Jun ‘17 Undergrdund Ductmg (UUDS) between CU

D (UUDS [OUE 032]) Cable Iaylng and term|nat|on
130117, (UUDA.1) between Ouibd PC Exam Bidg(

s ver).
W 27PJUnP17 (UUD5) between OUtbd Car Eb(am Bldg OA

D (UUDﬂ [023[3] OBVCP]) Qable Idylngland:terrnnattc

Cable laying and terminatig

© 1| Y=y 30-Aug-17; Installation - Phase;2// Section Il |

DS\

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

= Actual Level of Effort P—Y summary
= Primary Baseline

I Actual Work

[ Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* @ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wWC LC
5-May-17 Rev.: 1.0b wcC LC
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Contract No.: HY/2013/06 Detail Work Programme | Page 7 of 8
Activity ID Activity Name 2015 2016 2017 2018 2019
|| a3 |[a|[ar|@|as | Q1[Q2LS?; Q1 [@ || |al | @ |RB
By Location 8(Inbd Private Car Annex (025)) (Phase 2) ! T R R R R

@ EM3370 | L8(025) - Cable Containment in Kiosks

@ EM3380 | L8(025) - Cable Laying and termination

@ EM3400 L8(025) - Cable Splicing and Testing and Labeling
By Location 9(Outbd Private Car Annex (032)) (Phase 2)

@ EM3500 | L9(032) - Cable Containment in Kiosks

@ EM3520 | L9(032) - Cable Laying and termination

&, Initial On-Site Test and Commissioning / Pre-SAT (Phase 2 / Section Il)
1, Site Acceptance Test (Phase 2 / Section lIl)

B, Operability Period Test (Phase 2 / Section Il)

B, Completion (Phase 2 / Section Il)

By Engineering Support for Phase 2 / Section Il

By Procurement for Phase2 / Section Il

5, Delivery and Bench Acceptance Test for Phase2 / Section lll

B, Installation - Phase 2 / Section Il
l'. Location 10,11,12,13 (Vehicle Clearance Kiosks)

Location 12 Inbd Private Car Kiosks (027) - 12 nos (Phase 2)
@w EM4440 L12(027)(12nos P2) -

Cable Laying and termination

| @@ EM4460 L12(027)(12nos P2) - Cable Splicing and Testing and Labeling
| @ EM4480 L12(027)(12nos P2) - AVCSS/DOH/MOM Kiosk Equipment Installation (12 nos)

]

EM4560

EM4880
EM4900
EM4920
EM4940
EM4960
EM4980

EM4720
EM4740
EM4760
EM4780
EM4800
EM4820
EM4840
EM5120

Location 13 Outbd Private Car Kiosks (030) - 12 nos (Phase 2)

L13(030)(12nos P2) - Cable Containment in Kiosks

Location 12 Outbd Goods Vehicle Kiosks (029) - 3 nos (Phase 2)

L12(029)(3nos P2) -
L12(029)(3nos P2) -
L12(029)(3nos P2
)
)

Cable Laying and termination

Cable Splicing and Testing and Labeling

- AVCSS/DOH/MOM Kiosk Equipment Installation (3 nos)
ODB & XDB Installation (3 nos)

- AIOP Installation (3 nos)

Loop Installation (15 nos)

L12(029)(3nos P2) -
L12(029)(3nos P2
L12(029)(3nos P2) -

—_ = = =

Location 11 Outbd Coach Kiosks (009) - 4 nos (Phase 2)
Location 12 Inbd Goods Vehicle Kiosks (028) - 3 nos (Phase 2)

L12(028)(3nos P2) -
L12(028)(3nos P2) - Cable Splicing and Testing and Labeling

L12(028)(3nos P2) - AVCSS/DOH/MOM Kiosk Equipment Installation (3 nos)
L12(028)(3nos P2) - ODB & XDB Installation (3 nos)
L12(028)(3nos P2) - AIOP Installation (3 nos)
) )-
) )-

Cable Laying and termination

L12(028)(3nos P2) - Loop Installation (15 nos)
L12(028)(3nos P2
L12(028)(3nos P2) -

Kiosk Equipment Configuration (3 nos)
Inbd Goods Vehicle Kiosks Installation Complete

Location 10 Shuttle Bus Kiosks (006) - 4 nos (Phase 2)

U

EM4000

L10(006)(4nos P2) - Cable Containment in Kiosks

T— Location 11 Inbd Coach Kiosks (010) - 2 nos (Phase 2)-1
Location 11 Inbd Coach Kiosks (010) - 2 nos (Phase 2)-2

&, Initial On-Site Test and Commissioning / Pre-SAT (Phase 2 / Section lll)

30 Auc-17 Looatior 8(|nbj Prlvate Car Annex (04

ﬂ L8(025) Cable Contamment in; Klosks D
L8(025) Cable Laymg and termmatlon

g L8(025) Cable Splicmg and. Testmg and Labellng

‘H 30 Aug 17 quatqon Q(Qutbd Prlvate Car Annex(

‘ Q 19(032) - came Containnienit in Kiosks! |

B 19(032) - Cable Layig and terminaton

H 09 Oct 174 Ihstallatlon PhaseZlSectlon III
Do v—v 09 Oct 17 Loqat|on 10 41 12 13 (Vehlqle Clear

Do H 09 Oct 174 Looatlon 12 Inbd Prlvate Car KIOSkS
- B3 L12(027)(12n0s P2) - Cablé Laying and terminatior
B Li2mtizron 2 Gate s o
! 1L12(027)(12nas P2) + AVESS/DOH/MOM Kios

- B 1L12(027)(12n0s P2) + AVESS/DOH/MOM Kiosh

H 01- Sep 17, Lodation 13 Outbd Private Car Klosks

P g L13(030)(12nos F’2) able Contalnment in KIOS|~
b H 131-Aug-17, Location 12 Outbd GOOds Vehlcle K|o=

u L12(029)(3nos P2) Cable Lay|ng and termlnatlon
[I 112(029)(3nas P2) - Gable Splicing ‘and Testing and
,,,,,,,,,,,,,,,,,,,,,,,,, 9,L@J,%(929),(,@mﬁ@i,—,N@E@QHJ/M?QMJ@S,E Eqi
1 1112(029)(3nos P2) - ODB & XDB Installation!(3 no
U L12(029 (3nos P2 A]OP ]nStaIIathn (3 nos) ! !
U L12(029)(3nd)s P2) Lobp Installatlbn (15 nosj :

24 Aug-17 LOCatIOn 12 Inbd G00ds Vehlcle Kldsks

u L12(028)(3no$ PZ) ! able Laylng and termlnatloh ]
Il L12(028)(3nqs P2) Qable Sphcmg and Testlng and
0 L12(028)(3nbs P2) - AVCSSIDOHIMOM Kiosk Eqi

: ‘U 'L12(028)(3nios P2).- DDB & XDB Installation (3 nos

U |,12(02$ (3n0$ Pz) AIOF’ Installatlon (3 nqs)

U L12(028)(3nosP2) qup‘ln$tallqthn‘(1‘5 nqs);
3 | L12(028)(3nos P2) - Kiosk Equipment Configuratic
& L12(028)(3n0s P2) - Inbi Goods Vehicls Kiosks Ing
W 30-Aug-17, Location 10 Stuttle Bus Kiosks (006) -

)

0 Lio00)4n0s P2) - Cable Contament i st

Programme No.: HZMB-DWP

Data Date: 14-Aug-15

= Actual Level of Effort P—Y summary
= Primary Baseline

I Actual Work

[ Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* @ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wWC LC
5-May-17 Rev.: 1.0b wcC LC
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Contract No.: HY/2013/06

Detail Work Programme Page 8 of 8
Activity ID Activity Name 2015 2016 2017 2018 2019
2| ||t |@|as|v|ar | @[ | o | |a3 | |al | |RB

B, Site Acceptance Test (Phase 2 / Section lll)
B, Operability Period Test (Phase 2 / Section lll)
5, Completion (Phase 2 / Section lll)

&, Operation (Phase 2/ Section lll)

1, Defect Liability Period (DLP)

5, Document Submission (Phase 2 / Section Ill)

Programme No.: HZMB-DWP Actual Level of Effort

Data Date: 14-Aug-15

— P—Y summary
= Primary Baseline

I Actual Work

[ Remaining Work

I Critical Remaining Work

< Baseline Milestone

<o
* @ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wWC LC
5-May-17 Rev.: 1.0b wcC LC
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