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| Activity Name:

- Achievement of Stage 1B (650)

Handover of Portion A6 (KD14+28 days)
Handover of Portion B1 (KD8+28 days)
Handover of Portion B2 (KD8+28 days)
Handover of Portion B3 (KD11+28 days)
Handover of Portion B4 (KD12+28 days)
Handover of Portion B5 (KD14+28days)
Handover of Portion C1 (KD8+28 days)
Handover of Portion C2 (KD13+0 days)
Handover of Portion D1 (KD8+28 days)
Handover of Portion D2 (KD8+28 days)
Handover of Portion D3 (KD8+28 days)
KDO1 - Achievement of Stage 1A (525)

KDO02

CON.HD.1250
CON.HD.1260
CON.HD.1270
CON.HD.1280
CON.HD.1290
CON.HD.1300
CON.HD.1310
CON.HD.1320
CON.HD.1330
CON.HD.1340
CON.HD.1350
Contractor Planned Completion: Key Dat:
CON.SC.KDO1
CON.SC.KD02

Activity D

KDO3 - Achievement of Stage 2 (525)

CON.SC.KD03

KDO04 - Achievement of Stage 3 (465)

CON.SC.KD04

KDO5 - Achievement of Stage 4 (615)

CON.SC.KD05

KDO6 - Achievement of Stage 5 (615)

CON.SC.KD06

KDO7 - Achievement of Stage 6 (270)

CON.SC.KDO7

KDO08 - Completion of Section I of the Works

(795)

CON.SC.KD08

KDQ9 - Completion of Section 11 of the Works

(803)

CON.SC.KD09

KD10 - Completion of Section 111 of the Works

(803)

CON.SC.KD10

KD11 - Completion of Section 1V of the Works

(565)

CON.SC.KD11

KD12 - Completion of Section V of the Works

(803)

CON.SC.KD12

KD13 - Completion of Section VI of the Works

(465)

CON.SC.KD13

KD14 - Completion of Section VII of the Works

(1155)
KD15

CON.SC.KD14

- Completion of Section VIIIA of the

Works (795)

CON.SC.KD15

KD16 - Completion of Section VIIIB of the

Works (1155)

CON.SC.KD16

- Achievement of Stage 7 (718)

KD17

CON.SC.KD17

KD17A - Completion of Section VIIIC of the
Works (795)

CON.SC.KD17A
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HY/2013/04 - Hong Kong Boundary Crossing Facilities Infrastructure Works Stage Il (Southern Portion)

| Activity Name:

Data Date: 06-Oct-16
Print Date: 14-Dec-16 09:47

Activity 1D

Install Temporary Facilities / Hygiene Facilities

Instrumentation at Abutment A1101 (1 no.
Commence Pump House Cum Switch Room

replacement bored pile at Pier P908-P1
(2B+ GF)

Pilot Test for Marine Mud Treatment
Full Scale Solidification / Stabilization
Treatment and Verification Testing

Pile at Abutment A1004

CONS.A1.0290  Mobilise Plant & Set-up Support
no. 2000mm dia x 52m)

CONS.C1.0430 | Pile Curing
(Pre-Bored H-Pile)

Founding Level
CONS.A1.0195.7 Engineer's Representative confirmed the
CONS.A1.0240  Mobilise Plant & Set-up Support

Founding Level

CONS.A1.0200  Preliminary Bored Piling with Additional
Founding Level

CONS.C1.0420  Preliminary Bored Piling - Abutment A106 (1
Founding Level

CONS.C1.0540 | Preliminary Driven H Pile (2 nos)
Founding Level

CONS.A1.0230  Engineer select Preliminary Test Pile

driven h-pile
CONS.C1.0510  Engineer select Preliminary Test Pile (Driven H

Al101
CONS.A1.0190 ' Mobilise Plant & Set-up Support

& A6
CONS.A1.0110  Mobilisation, Site Clearing and Site Set-up

P908

CONS.A1.0310  Pile Curing
A106

CONS.C1.0410 | Mobilise Plant & Set-up Support

CONS.A1.0210  Pile Curing
Pile)

CONS.C1.0520 | Mobilise Plant & Set-up Support

Pile)
CONS.C1.0530.2 GI Report and Verification / Agreement to

no.
CONS.A1.0195.4 GI Report and Verification / Agreement to

Mobilisation and Site Establlishment
CONS.A1.0100  Site Possession / Access to Portion A1, A2, A5
Gates and Haul Road Construction (as per Dwi
CONS.A1.1010  Site Possession / Access to Portion Al
CONS.B1.1010  Site Possession / Access to Portion B1
CONS.B1.1020 ' Mobilisation, Site Survey and Setting Out
CONS.B1.1030  Construct Gate 3 and Temporary Haul Road
CONS.B2.1010 ' Site Possession / Access to Portion B2 & BS
CONS.B2.1030 ' Construct Temporary Haul Road
Preliminary Bored Pile with Additional Instrun
CONS.A1.0180 ' Commence Preliminary Bored Pile at Abutment
CONS.A1.0195.1 Predriling to Preliminary Bored Pile (D11)
CONS.A1.0195.2 GI Report and Verification / Agreement to
CONS.A1.0220  Pile Load Testing & Submit Report
Replacement Preliminary Bored Pile and Load
CONS.A1.0195.6 Gl Report and Verification / Agreement to
CONS.A1.0280 ' Commence Replacement Preliminary Bored
CONS.A1.0300 | Replacement Preliminary Bored Piling - Pier
CONS.A1.0320  Pile Load Testing & Submit Report
Preliminary Bored Pile and Load Testing at Abi
CONS.C1.0400 | Commence Preliminary Bored Pile at Abutment
CONS.C1.0415.1 Predriling to Preliminary Bored Pile (D1)
CONS.C1.0415.2 GI Report and Verification / Agreement to
CONS.C1.0440  Pile Load Testing and Submit Report
Prelimnary Driven H Piles and Load Testing
CONS.A1.4360 Test Pile approved, commence permanent
CONS.C1.0530.1 Pre-driling (2 nos) (Sign Gantry - Preliminary
CONS.C1.0550  Pile Load Testing and Submit Report
Preliminary Pre-Bored H-Pile and Load Testing
CONS.A1.0195.3 Predrilling to Preliminary Pre-Bored H-Pile - 1
CONS.A1.0250 | Preliminary Pre-Bored H-Piling - 1 no.
CONS.A1.0270  Pile Load Testing & Submit Report
Treatment for Bored Piling Excavated Materials
CONS.EX.1010 ' Set-up Stockpile for Excavated Marine Mud
CONS.EX.1030  Solidification / Stabilisation / Approval Method
CONS.EX.1040 | Set-up Treatment Facilities and Storage Yard
CONS.EX.1060 ' Decommissioning of Treatment Facilities
CONS.C1.1010  Site Possession / Access to Portion C1 and C2
CONS.C1.1020  Site Possession / Access to Portion D1 and D3

CONS.A1.0120

CONS.A1.1020 ' Survey/ Setting Out
CONS.A1.1030 ' Construct Gate 1 at Haul Road
CONS.B2.1020 | Site Survey / Setting out
CONS.EX.1020

CONS.EX.1050
Site Set Up at Portion C1
CONS.C1.1030  Site Set-Up

Pump House cum Switch Room
CONS.C1.5110
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HY/2013/04 - Hong Kong Boundary Crossing Facilities Infrastructure Works Stage Il (Southern Portion)

| Activity Name:

Data Date: 06-Oct-16
Print Date: 14-Dec-16 09:47

Activity 1D

Bridge Lighting, & Sign Gantry

Bridge Lighting, & Sign Gantry
CONS.A1.1445 D11 Bridge Ancillary - Parapet + Railing, MJ,

P913 to Contract Interface + Stitching +
Drainage, Bridge Lighting, Signages

CONS.A3.1050  D9c Final Asphalt Paving + Road Markings
Drainage, Bridge Lighting, Signages

CONS.A1.1360 ' D10 Final Asphalt Paving + Road Markings
Drainage, Bridge Lighting, Signages

MJ, Drainage & Bridge Lighting
CONS.A1.1450 D11 Final Asphalt Paving + Road Markings

CONS.A3.1045 D9c Bridge Ancillary - Parapet + Railing, MJ,
Stitching + Stressing (8 spans)

57m) (42m for Abutment)
CONS.A1.1350 ' D10 Bridge Ancillary - Parapet/TCSS, Railing,
Stitching + Stressing ( 2 spans)
CONS.A1.1440 D11 Bridge Ancillary - Parapet/TCSS, Railing,

CONS.A1.1305  Pile Testing
(52m for abutment)

CONS.A1.1395  Pile Testing
1m below F.G.L)

CONS.A1.3360 Backfill to final ground level

Founding Level
CONS.A1.1300 ' D10 Bored Piling (14 nos 1800-2200mm dia x

MJ, Drainage
Founding Level

CONS.A1.1390 ' D11 Bored Piling (3 nos. 2000mm dia x 65)
MJ, Drainage

bays)
CONS.A1.3330  Survey / Setting Out

CONS.A3.1030 Bridge D9c (A3) - Erect Precast Segments Pier
CONS.A3.1040 D9c Bridge Ancillary - Parapet/TCSS, Railing,
CONS.A3.1060 Completion of Works in Stage 1B (KD2)
CONS.A1.3320 Commence RW11 Retaining Wall (42m /3
CONS.A1.3340 Excavate to formation level (open cut / slope)
CONS.A1.3350 Cast Base & Wall Stem 3 bays (ribbed finish to

CONS.A3.1010  Site Possession / Access to Portion A3

Bridge D9c in Portion A3 (Interface with Cont
CONS.A3.1020 Mob/ Survey / Setting Out

CONS.A1.9310  Pier Head & Bearing (P913)
CONS.A1.9320 ' Pier Head & Bearing (P912)
CONS.A1.9330 | Pier Head & Bearing (P911)
CONS.A1.10120 Pile Caps (A1004)

CONS.A1.1284  Site Possession / Access to Portion A1
CONS.A1.1286  Survey / Setting Out

CONS.A1.1290.1 Predriling (14 nos) (D10)
CONS.A1.1290.2 GI Report and Verification / Agreement to
CONS.A1.1315 ' Construct Abutment A1004
CONS.A1.1340 | Bridge D10 - Erect Precast Segments +
CONS.A1.1355 | D10 Bridge Ancillary - Parapet + Railing, MJ,
CONS.A1.1370  Bridge D10 complete

CONS.A1.8830 | Pier Columns (P1003)

CONS.A1.8840  Pier Columns (P1002 & P1006)
CONS.A1.8850 | Pier Columns (P1008)

CONS.A1.8860 | Pier Columns (P1001 & P1005)
CONS.A1.8870 | Pier Columns (P1007)

CONS.A1.9110  Pile Caps (P1008)

CONS.A1.9120 | Pile Caps (P1003)

CONS.A1.9130 | Pile Caps (P1007)

CONS.A1.9140  Pile Caps (P1002)

CONS.A1.9160  Pile Caps (P1001)

CONS.A1.9350  Pier Head & Bearing (P1003)
CONS.A1.9360  Pier Head & Bearing (P1007)
CONS.A1.9370  Pier Head & Bearing (P1008)
CONS.A1.9380 ' Pier Head & Bearing (P1002 & P1006)
CONS.A1.9400 | Pier Head & Bearing (P1001 & 1005)
CONS.A1.1375  Site Possession / Access to Portion Al (61d)
CONS.A1.1378  Survey / Setting Out

CONS.A1.1380.1 Predriling (3 nos) (D11)

CONS.A1.1380.2 GI Report and Verification / Agreement to
CONS.A1.1405 ' Abutment A1101

CONS.A1.1430 | Bridge D11 - Erect Precast Segments +
CONS.A1.1460 | Bridge D11 complete

CONS.A1.8900 | Pier Columns (P1102)

CONS.A1.9070 | Pile Caps (P1102)

CONS.A1.9080 | Pile Caps (A1101)

CONS.A1.9420  Pier Head & Bearing (P1102)

CONS.A1.1400  Pile Trimming
RW11 (42m / 3 bays)

CONS.A1.9210  Pile Cap (P911)
CONS.A1.1310  Pile Trimming

Bridge D10
Bridge D11
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| Activity Name:

Lightings / Railing / Fencing and Signages

CONS.RE.385! Road Formation to Sub-base
Lightings / Railing / Fencing and Signages

Lightings / Railing / Fencing and Signages
CONS.RE.416! Construct Precast Road Kerbings

Lightings / Railing / Fencing and Signages
CONS.RE.443 Road Formation to Sub-base

Lightings / Railing / Fencing and Signages
CONS.RW.38] Road Formation to Sub-base

Install Road Lighting and Signages
CONS.RW.33¢ Road Formation to Sub-base

Install Road Railing and Fencing

¢
i

Installation of Railing and Fencing + Road Lig}
Installation of Railing and Fencing + Road Lig}
Installation of Railing and Fencing + Road Ligt

CONS.RW.33: Excavate and Construct Footings for Road
CONS.RW.38( Excavate and Construct Footings for Road
Kerbing and Footings for Railing, Fencing, Sigr
CONS.RE.384I Excavate and Construct Footings for Road
Installation of Railing and Fencing + Road Ligt
Kerbing and Footings for Railing, Fencing, Sigr
CONS.RE.442i Excavate and Construct Footings for Road
Kerbing and Footings for Railing, Fencing, Sigr
CONS.RE.415! Excavate and Construct Footings for Road

CONS.RW.38¢ Install Road Lighting and Signages
CONS.RW.37¢ Final Road Paving (Wearing Course)
CONS.RW.37¢ Road Markings and Road Signages
CONS.RE.386! Construct Precast Road Kerbings
Road Works to Road Base and Base Course
CONS.RE.373/ Road Formation to Base Course
CONS.RE.374! Install Road Railing and Fencing
CONS.RE.375! Install Road Lighting and Signages
CONS.RE.444i Construct Precast Road Kerbings
Road Works to Road Base and Base Course
CONS.RE.438 Road Formation to Road Base
CONS.RE.439 Road Formation to Base Course
CONS.RE.440! Install Road Railing and Fencing
CONS.RE.441! Install Road Lighting and Signages
CONS.RE.417 Road Formation to Sub-base
Road Works to Road Base and Base Course
CONS.RE.410 Road Formation to Road Base

CONS.RW.33¢ Install Road Lighting and Signages
CONS.RW.33( Final Road Paving (Wearing Course)
CONS.RW.33] Road Markings and Road Signages
CONS.RW.38: Construct Precast Road Kerbings
CONS.RW.38¢ Road Formation to Base Course
CONS.RW.38¢ Install Road Railing and Fencing
CONS.RE.372 Road Formation to Road Base

CONS.RW.37: Final Road Paving (Wearing Course)
CONS.RW.37< Road Markings and Road Signages
CONS.RW.33¢ Construct Precast Road Kerbings
CONS.RW.33¢ Road Formation to Base Course
CONS.RW.38¢ Road Formation to Road Base

CONS.RW.37( Road Formation to Base Course
CONS.RW.37] Install Road Railing and Fencing
CONS.RW.33t Road Formation to Road Base

CONS.RW.37

CONS.RW.33
Kerbing and Footings for Railing, Fencing, Sigr

Installation of Railing and Fencing + Road Ligt
Kerbing and Footings for Railing, Fencing, Sigr

Final Paving and Road Markings

Road Works to Road Base and Base Course
Final Paving and Road Markings

Road Works to Road Base and Base Course
Final Paving and Road Markings

Road SOL 101 /7 109 / 114 (Phase 1)

Road SOL 101 / 109 / 114 (Phase 2)

Road SOL 104 (Phase 2)
Road SOL 102 (Phase 1)

Road SOL 104 (Phase 1)
Area 2 (East of Pump House Portion C1, A1, A

Road Works

Activity 1D
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| Activity Name:

Data Date: 06-Oct-16
Print Date: 14-Dec-16 09:47

Activity 1D

Lightings / Railing / Fencing and Signages

Lightings / Railing / Fencing and Signages
CONS.RE.455 Road Formation to Sub-base

Lightings / Railing / Fencing and Signages
CONS.RE.394 Road Formation to Sub-base

CONS.RE.450 Construct Precast Road Kerbings
Completion of Section V1)

Portion Al and A2 - Sub-Base Area
100mm thk Subbase)

Road lighting
Area 3 (in Portion A6)

CONS.RE.363 Road formation to Subbase
CONS.RE.367 Final Road Paving and Road markings (KD13 -

Installation of Railing and Fencing + Road Lig}
Installation of Railing and Fencing + Road Lig}
CONS.RE.362I Excavate and Construct footing for Railing and
CONS.RE.365 Road formation to Road base and Base course
CONS.RE.366! Install Road Lighting, Railing and Signages

CONS.RE.449 Excavate and Construct Footings for Road
CONS.RE.393I Excavate and Construct Footings for Road
CONS.RE.400 Final Road Paving (Wearing Course)
CONS.RE.454 Excavate and Construct Footings for Road
CONS.RE.461 Final Road Paving (Wearing Course)

CONS.RE.399 Install Road Lighting and Signages
CONS.RE.460! Install Road Lighting and Signages
CONS.RE.462 Road Markings and Road Signages
CONS.RE.364I Construct Precast Road Kerbings

CONS.RE.453! Install Road Lighting and Signages
CONS.RE.445/ Final Road Paving (Wearing Course)
CONS.RE.446/ Road Markings and Road Signages
CONS.RE.395! Construct Precast Road Kerbings
CONS.RE.397 Road Formation to Base Course
CONS.RE.398 Install Road Railing and Fencing
CONS.RE.401 Road Markings and Road Signages
CONS.RE.456! Construct Precast Road Kerbings
CONS.RE.457 Road Formation to Road Base
CONS.RE.458 Road Formation to Base Course
CONS.RE.459 Install Road Railing and Fencing

CONS.RE.419 Install Road Lighting and Signages
CONS.RE.402 Final Road Paving (Wearing Course)
CONS.RE.403 Road Markings and Road Signages
CONS.RE.448 Road Formation to Base Course
CONS.RE.452 Install Road Railing and Fencing
CONS.RE.396/ Road Formation to Road Base

CONS.RE.411 Road Formation to Base Course
CONS.RE.418 Install Road Railing and Fencing
CONS.RE.4511 Road Formation to Sub-base
CONS.RE.447 Road Formation to Road Base

Installation of Railing and Fencing + Road Lig}
CONS.RE.3780 Road Clearing

Installation of Railing and Fencing + Road Ligt
Kerbing and Footings for Railing, Fencing, Sigr
Kerbing and Footings for Railing, Fencing, Sigr
Kerbing and Footings for Railing, Fencing, Sigr
Adjacent to Road SOL 108 / 106, Abutment A9l
CONS.A1.8710 Demobilisation of Temporary Facilities on Site
CONS.A1.8740 Sub-Base Material Topping (Area 29,963 m2 x
Portion A6 - Final Paving and Road Markings

Road Works to Road Base and Base Course
Road Works to Road Base and Base Course
Road Works to Road Base and Base Course

Final Paving and Road Markings

Final Paving and Road Markings
Final Paving and Road Markings
Road SOL 107 /7 113 (Phase 1)
Final Paving and Road Markings
Road SOL 107 /7 113 (Phase 2)
Final Paving and Road Markings
Road SOL 108 / 106 & SOL 110
CONS.A1.8720 Site Survey / Site Clearing
CONS.A1.8730 Area to Formation Level

Road SOL 102 (Phase 2)
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Activity 1D

Irrigation & Landscape Works WMO04 - Top Soil
Irrigation & Landscape Works WMO02 - Top Soil

Irrigation & Landscape Works WMO2 - Install

Formation to Base Course + Fencing, Railing &
Irrigation Lines (Main & Lateral)

RDW.ES.2050 hoad Works West of Pump House - Final
Irrigation & Landscape Works WMO04 - Install

Road Works East of Pump House - Final Paving
Irrigation Lines (Main & Lateral)

+ Road Marking & Signages

Formation to Base Course + Fencing, Railing &
Road Works - West of Pump House

Bridges in Portion C & D - Decking / Segments
Road Works East of Pump House - U/G Utilities

Erection + Stitching
Bridges in Portion C & D - Parapet + Ancillary

Works
Construction of Depressed Road (Stage 1)
Irrigation & Landscape Works WMO04 - Soft

Landscaping Works (AC4 to FC4)

Landscape Works - Water Meter 02
Irrigation & Landscape Works WMO2 - Soft

Road Works East of Pump House - Road
Road Works East of Pump House - Road
Landscaping Works (BC4 to FC4)

Road Works East of Pump House - Road
Formation to Sub-base + Kerbing

Formation + Drainage
Formation to Sub-base + Kerbing
Paving + Road Marking & Signages

Formation + Drainage

RDW.ES.2020 ' Road Works West of Pump House - U/G

RDW.ES.2040 ' Road Works West of Pump House - Road
Reinstate Road

Retaining Walls in Portion C (West)
+ Wall Stem

RWW.ES.1030 Retaining Walls in Portion C - Backfill and

Reinstate Road
Construction of Pump House

+ Wall Stem
RWW.ES.1060 Retaining Walls in Portion A - Backfill and

Utilities
RDW.ES.2030 ' Road Works West of Pump House - Road

DRW.ES.1010 ' Construction of Depressed Road (Stage 2)

RDW.ES.2010 ' Road Works West of Pump House - Road

SGW.ES.1030 ' Sign Gantry - Erection of Sign Gantry
RWW.ES.1040 Retaining Walls in Portion A - Excavation
RWW.ES.1050 Retaining Walls in Portion A - Construct Base
RWW.ES.1010 Retaining Walls in Portion C - Excavation
RWW.ES.1020 Retaining Walls in Portion C - Construct Base

SGW.ES.1010  Sign Gantry - Driven H-Pile
SGW.ES.1020  Sign Gantry - Pile caps
Retaining Walls in Portion A (East)

BRG.ES.2030
BRG.ES.2040
RDE.ES.1010
RDE.ES.1020
RDE.ES.1030
RDE.ES.1040
DRE.ES.1010
PHO.ES.1010
LSW.ES.1010
LSW.ES.1020
LSW.ES.1030
LSW.ES.2010
LSW.ES.2020
LSW.ES.2030

RDE.ES.1050
Landscape Works - Water Meter O4

Road Works - East of Pump House
Irrigation and Landscape

Road Works
Sign Gantry
Retaining Walls
Depressed Road
Pump House




