
Activity ID Activity Name Original
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Start Finish

HY/2014/05 HKMZB HKBCF - Remaining Ancillary Buildings and Facilities - 3MRP - March 2016HY/2014/05 HKMZB HKBCF - Remaining Ancillary Buildings and Facilities - 3MRP - March 2016HY/2014/05 HKMZB HKBCF - Remaining Ancillary Buildings and Facilities - 3MRP - March 2016HY/2014/05 HKMZB HKBCF - Remaining Ancillary Buildings and Facilities - 3MRP - March 2016HY/2014/05 HKMZB HKBCF - Remaining Ancillary Buildings and Facilities - 3MRP - March 2016

GENERAL/PRELIMINARIESGENERAL/PRELIMINARIESGENERAL/PRELIMINARIESGENERAL/PRELIMINARIESGENERAL/PRELIMINARIES

Submissions and ApprovalsSubmissions and ApprovalsSubmissions and ApprovalsSubmissions and ApprovalsSubmissions and Approvals

Initial Submission and ProcurementInitial Submission and ProcurementInitial Submission and ProcurementInitial Submission and ProcurementInitial Submission and Procurement
RAB-XX-0280 Appoint concrete suppliers 6 15-Jan-16 A 06-Apr-16

RAB-XX-0360 Appoint Glass canopy specialist contractor 30 18-Jan-16 A 13-Apr-16

RAB-XX-0365 Submission of design and shop drawings of glass canopy at Building 059 for approval before construction 60 31-Jan-16 A 30-Apr-16

RAB-XX-0370 Coordination of Radiation Shielding doors frame and louvers details (before casting of concrete walls) 50 18-Jan-16 A 08-Apr-16

RAB-XX-0380 Coordination of CSD/CBWD with C3 and C6 contractors for Building 059 MEP services 28 05-Jan-16 A 06-Apr-16

RAB-XX-0390 Submission of CSD and CBWD for approval (before construct ground slab) 35 31-Jan-16 A 05-Apr-16

AECOMAECOMAECOMAECOMAECOM
RAB-XX-0500 AECOM - Aecom Issue Undergound Drainage Drawings to C3 and C8 0 15-Apr-16*

RAB-XX-0520 Latest Excision of Section VI - (Day 140) Building 025 0 18-May-16*

RAB-XX-0530 Latest Excision of Section VII - (Day 140) Building 032 0 18-May-16*

RAB-XX-0540 Latest Excision of Section IV - (Day 140) Building 021 0 18-May-16*

RAB-XX-0550 Latest Excision of Section V - (Day 140) Building 022 0 18-May-16*

CONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTION

Building 059 - Inbound X-Ray Scan TunnelBuilding 059 - Inbound X-Ray Scan TunnelBuilding 059 - Inbound X-Ray Scan TunnelBuilding 059 - Inbound X-Ray Scan TunnelBuilding 059 - Inbound X-Ray Scan Tunnel

RaftRaftRaftRaftRaft
RAB-59-280 059 - Construct G/F - North GL6-12 27 12-Mar-16 A 16-Apr-16

RAB-59-290 059 - Construct G/F - South GL1-6 27 27-Jun-16 28-Jul-16

RAB-59-440 059 - Place blinding layer (South) 4 22-Jun-16 25-Jun-16

StructureStructureStructureStructureStructure

Walls, Columns and RoofWalls, Columns and RoofWalls, Columns and RoofWalls, Columns and RoofWalls, Columns and Roof
RAB-59-0230 059 - Construct 600mm high kicer for North Walls 6 18-Apr-16 23-Apr-16

RAB-59-0240 059 - Construct North Walls & Columns to +12.4mPD 18 25-Apr-16 16-May-16

RAB-59-0250 059 - Construct North Walls & Columns to +17.375mPD 18 17-May-16 06-Jun-16

RAB-59-420 059 - Construct Roof floor and parapets up to +17.375mPD North 12 07-Jun-16 21-Jun-16

Cure and StripCure and StripCure and StripCure and StripCure and Strip
RAB-59-0290 059 - Cure and Strip Roof floor up to +17.375mPD North 8 22-Jun-16 30-Jun-16

Building 058 - Outbound X-Ray Scan TunnelBuilding 058 - Outbound X-Ray Scan TunnelBuilding 058 - Outbound X-Ray Scan TunnelBuilding 058 - Outbound X-Ray Scan TunnelBuilding 058 - Outbound X-Ray Scan Tunnel
RAB-58-0110 058 - Early Possession of Bld 058 0 03-May-16*

RAB-58-0120 058 - Cone Penetration Test 6 03-May-16 09-May-16

ExcavationExcavationExcavationExcavationExcavation
RAB-58-0130 058 - 2 x Plate load test 8 24-May-16 01-Jun-16

RAB-58-0150 058 - Underground Utilities/Temp Drainage 10 10-Jun-16 21-Jun-16

RAB-58-670 058 - Moblisation and Site Set up 12 10-May-16 23-May-16

RaftRaftRaftRaftRaft
RAB-58-0160 058 - Construct Raft Foundation - North GL8-12 (313m²) (204m³) 18 22-Jun-16 13-Jul-16

Building 053 - Outbound X-Ray BuildingBuilding 053 - Outbound X-Ray BuildingBuilding 053 - Outbound X-Ray BuildingBuilding 053 - Outbound X-Ray BuildingBuilding 053 - Outbound X-Ray Building
RAB-53-0110 053 - Early Possession of Bld 053 0 03-May-16*

RAB-53-0170 053 - Cone Penetration Test 6 03-May-16 09-May-16

ExcavationExcavationExcavationExcavationExcavation
RAB-53-0120 053 - 2 x Plate Load Test 8 10-May-16 18-May-16

RAB-53-0130 053 - Open cut excavation down to Foundation Level (1314m³) (Incl 058) 6 02-Jun-16 08-Jun-16

RAB-53-0140 053 - Underground Utiltites/Temp Drainage 6 10-Jun-16 16-Jun-16

RaftRaftRaftRaftRaft
RAB-53-0150 053 - Construct lift pit 12 17-Jun-16 30-Jun-16

RAB-53-0160 053 - Construct Raft Foundations North 18 24-Jun-16 15-Jul-16

Mar Apr May Jun Jul
2016

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Three Month Rolling Programme

HKMZB HKBCF - Remaining Ancillary Buildings and Facilities

Date Revision Checked Approved

01-Apr-16 Three Month Rolling Programme JW/SGJ


