Leighton-Chun Wo Joint Venture

H2642
ID Task Name
1 |Building 021
2 FS Certificate Issued
3 Building Inspection by TPIDC
4 External works Inspection by HyD
5 External Works defects fixing/Improvement Works
6 ABWEF defects fixing/improvement works
7 MEP T&C and Handover inspection
8
9 |Building 022
10 FS Certificate Issued
11 Building Inspection by TPIDC
12 External works Inspection by HyD
13 External Works defects fixing/Improvement Works
14 ABWEF defects fixing/improvement works
15 MEP T&C and Handover inspection
16
17 |Building 023
18 FS Certificate Issued
19 Building Inspection by TPIDC
20 External works Inspection by HyD
21 External Works defects fixing/Improvement Works
22 ABWEF defects fixing/improvement works
23 MEP T&C and Handover inspection
24
25 |Building 025
26 FS Certificate Issued
27 Building Inspection by TPIDC
28 External works Inspection by HyD
29 External Works defects fixing/Improvement Works
30 ABWEF defects fixing/improvement works
31 MEP T&C and Handover inspection
32
33 Building 032
34 FS Certificate Issued
35 Building Inspection by TPIDC
36 External works Inspection by HyD
37 External Works defects fixing/Improvement Works
38 ABWEF defects fixing/improvement works
39 MEP T&C and Handover inspection
40
41 Building 044
42 FS Certificate Issued
43 Building Inspection by TPIDC
44 External works Inspection by HyD
45 External Works defects fixing/Improvement Works
46 ABWEF defects fixing/improvement works
47 MEP T&C and Handover inspection
48
49 Building 045
50 FS Certificate Issued
51 Building Inspection by TPIDC
52 External works Inspection by HyD
53 External Works defects fixing/Improvement Works
54 ABWEF defects fixing/improvement works
55 MEP T&C and Handover inspection
56
57 |Building 050
58 FS Certificate Issued
59 Building Inspection by TPIDC
60 External works Inspection by ASD
61 External Works defects fixing/Improvement Works
62 ABWEF defects fixing/improvement works
63 MEP T&C and Handover inspection
64
65 |Building 053
66 FS Certificate Issued
67 Building Inspection by TPIDC
68 External works Inspection by HyD
69 External Works defects fixing/Improvement Works
70 ABWEF defects fixing/improvement works
71 MEP T&C and Handover inspection
72
73 Building 058
74 FS Certificate Issued
75 Building Inspection by TPIDC
76 External works Inspection by HyD
77 External Works defects fixing/Improvement Works
78 ABWEF defects fixing/improvement works
79 MEP T&C and Handover inspection
80
81 Building 059
82 FS Certificate Issued
83 Building Inspection by TPIDC
84 External works Inspection by HyD
85 External Works defects fixing/Improvement Works
86 ABWEF defects fixing/improvement works
87 MEP T&C and Handover inspection
88
89 Landscape Works
90 Soft and hard landscape works
91 Maintenance of landscape works
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Highways Contract no. HY/2014/05 Sat 11/08/18
HKZM Bridge-Remaining Ancillary Buildings & Facilities
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Remark: As confirmed by Contractor, work conducted in August 2018 were landscape works at Building 022, 023, 025, 032, 044 and 045.
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Remark: As confirmed by Contractor, work conducted in August 2018 were landscape works at Building 022, 023, 025, 032, 044 and 045.
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Contract No.: HY/2013/06 Detail Work Programme | Page 1 of 8

Activity ID .Activity Name 2015 2016 2017 2018 2019
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vOotv1 , Hong Rohg-Zhuhai ‘Macao Bridge

Key Dates

&
B, Interface Activities
&

W 23 Jun 17 Slte and Facrlrty Inspectlon

Site and Facility Inspection BEEE (RRRRREERRRRE RNy

B, Access Dates

AD1000
AD1010
AD1020
AD1030
AD1040
AD1050
AD1060
AD1070
AD1080
AD1090
AD1130
AD1150
AD1170
AD1190
AD1200
AD1220
AD1240
AD1270
AD1290
AD1300
AD1310
AD1320
AD1330
AD1340
AD1350
AD1360
AD1370
AD1501
AD1510
AD1511

tfpofooioopoioDOD DD DD DD

Location 1(PCB (001) Basement)-Deg1 (270d)

Location 1(PCB (001) Basement)-Deg2 (380d)

Location 1(PCB (001) ELV Room (Grid Line E3))-Deg1 (270d)

Location 1(PCB (001) ELV Room (Grid Line E3))-Deg2 (380d)

Location 2(PCB (001) First Floor Main Server Room)-Deg1 (330d)

Location 2(PCB (001) First Floor Main Server Room)-Deg2 (380d)

Location 2(PCB (001) First Floor Main Server Room) - For Server Installation - Deg2 (
Location 2(PCB (001) Ground Floor ELV Room (Grid Line E3)) - Deg1 (330d)
Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5)) -
Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5)) -
Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room)-Deg2 (500d)
Location 3(Inbd Cargo Exam Bldg (037) Inspector Offices 128,129,130,131,128,129,14
Location 3a(Inbd Cargo Exam Bldg (037) ROCARS Room)-Deg2 (480d)

Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room)-Deg?2 (480d)

Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room) - For Server installation -
Location 4(Outbd Cargo Exam Bldg (023))-Deg?2 (680d)

Location 4a(Outbd Cargo Exam Bldg (023))-Deg2 (630d)

Location 6(Common Utility Enclosure & Staff Subway)-Deg1 (400d)

Location 7(Common Utility Enclosure & Staff Subway)-Deg1 (270d)

Location 8(Inbd Private Car Annex (025))-Deg1 (430d)

Location 8(Inbd Private Car Annex (025))-Deg2 (580d)

Location 8(Inbd Private Car Annex (025) Canopy)-Deg1 (430d)

Location 8(Inbd Private Car Annex (025) Canopy)-Deg2 (580d)

Location 9(Outbd Private Car Annex (032))-Deg1 (520d)

Location 9(Outbd Private Car Annex (032))-Deg2 (660d)

Location 9(Outbd Private Car Annex (032) Canopy)-Deg1 (520d)

Location 9(Outbd Private Car Annex (032) Canopy)-Deg2 (660d)

Location 12(Inbd Private Car Kiosks(027))-Deg1 (400d) Phase 2

Location 12(Inbd Private Car Kiosks(027))-Deg2 (480d) Phase 1

Location 12(Inbd Private Car Kiosks(027))-Deg2 (480d) Phase 2

'
>»>»++444 -o-

& JS1200 Pre Site and Facility Inspection by Contractor at Location 4 - Deg2 ol FPre Srte and Faorlrty InSpeo’dlon by Contractor at Locatio
B JS1210 Joint Site and Facility Inspection with Interface Contractor at Location 4 - Deg2 ﬂ Jomt Srte and Facrllty |nspept|pn Wlth Interface antram
= JS1620 Pre Site and Facility Inspection by Contractor at Location 14 - Deg2 U Pre Srte and Faoility lnspeotlon by Contractor at Locatlo
@ JS1630 Joint Site and Facility Inspection with Interface Contractor at Location 14 - Deg2 ﬂ Jomt Srte and Facilrty Inspebtltm thh |merface Cdntrabt
@ JS1760 Pre Site and Facility Inspection by Contractor at Location 18 - Deg1 U Pre Srte and Facrlrty Inspeotlon by Contraotor at Locatlor
ma JS1770 Joint Site and Facility Inspection with Interface Contractor at Location 18 - Deg1 0 Jo|m S|te and Facmty Inspeotron wrth |nterfaoe Contraoh
= JS1780 Pre Site and Facility Inspection by Contractor at Location 18 - Deg2 ﬂ Pre S|te and Faculty Inspectron by Contractor at Locatlor
m JS1790 Joint Site and Facility Inspection with Interface Contractor at Location 18 - Deg2 U Jomt S|te and Facmty Inspegtion » wrth |nterfaoe Gontraoh

~ 24 Aug 17 Ac(:ess; Date$

8 Locatron 1(PCB (001) Basement) Deg1 (270d) 31 May
g Location 1(PCB (001) Basement)-Deg2 (380d); 15-J|
! 8 deétiénﬁ : CB (004 EL\/ ROQm (Grld Lrne E3)) 9991
: 3 Location 1(PCB (001 ELV Rdorn (Grld Line t—:3>) Dég
3 Locatron 2(PCB (001) Frrst Floor Marn Server Room) De
8 Locatron Z(POB (001) Flrst Floor Marn Server Room)
- & Location 2(PCB (001) First Floor Main:Server Room)
8 Locatlon 2(PCB (001 Ground Floor ELV Room (Grld L|n
8 Locatlon 2(PCB (OO“I) Ground FIoor DOH Port Health C(
3 Location 2(PCB (001) Ground Floor DOH Port Healt
Locatlon 3(Inbd Cargo Exam Bldg (037) Platform Cont
Locat|0n 3(Inbd Cargd Exam Bldg (0%7)‘ InspeotOr Cffl(
Looatlon 3a(|nbd Cargo Exam Bldg (037) ROCAR$ R(
Locatlon 3a(|hbd Cargo Exam Bldg (037) Maln Server
deatron 3a(|nt1d Cargo Exam Bldg (037) Marn Server
8 Locatlon 4(Outbd Cargo Exam BIdg (023)) DegZ (62
3 Locatldn 4a(0utbd Cargo Exam Bldg (023)) DegZ (
8 Looatlon 6(Common Ut|I|ty Enclosure & Staff Subway) ID
8 Locatron 7(Common Ut|||ty Enclosure & Staff Subway) -[
178 Location 8(Inbid Private Car Annex (025))-Deig (430
& Location g(inbd Private Car Annex (025)}-Deiga (580)
& Location §(Intid Private Car Anniex (025) Cariopy)-De
8 Looatron 8(Inbd Prrvate CarAnnex (025) Canopy) De
& Location 9(Outbd Private Car Arinéx|(032))- Deg1 (52
2
2

“<>0<>0<>0<‘>$<>¢

R Location Q(Outbd Private Car Annexr(Q32))r-De92r(66
& Location 9(Qutbd Private Car Ainex|(032) Canopy)-
& Location 9(Outbd Private Car Annexi(032) Canopy):L
B 3 Locatron 12(Inbd Prrvate Car Kr0$ks(027)) Deg1 400(
8 Locatlon 12(Inbd Prlvate Car Krosks(027)) DegZ (480d)

3 Lacation 12(Inbd Private Car Kiosks(027))-Deg2 (48

AD1521 Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg1 (400d) Phase 2 8 Locatron 12(Inbd Prlvate Car Klosks(027) Canopy)-De
. —— f Eff P— . . Date Revision Checked Approved
Programme No.: HZMB-DWP Actual Level of Effort summary Hong Kong-Zhuhai-Macao Bridge TANov16 |Rev 0 we C
—_ . ) -Nov- ev.:
Data Date: 14-Aug-15 Primary Baseline Hong Kong Boundary Crossing T0Mar17 _ |Rev.1.0a WG c
BN Actual Work Facilities - Automatic Vehicle 5-May-17 _ [Rev:1.0b  [wC LC

[ Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* ¢ Milestone

Clearance Support System (AVCSS)
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Contract No.: HY/2013/06

Activity ID

Activity Name
= AD1530 Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg2 (480d) Phase 1
= AD1531 Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg2 (480d) Phase 2
= AD1540 Location 12(Inbd GV Kiosks (028))-Deg1 (400d) Phase 1
= AD1541 Location 12(Inbd GV Kiosks (028))-Deg1 (400d) Phase 2
= AD1550 Location 12(Inbd GV Kiosks (028))-Deg?2 (480d) Phase 1
= AD1551 Location 12(Inbd GV Kiosks (028))-Deg?2 (480d) Phase 2
= AD1560 Location 12(Inbd GV Kiosks (028) Canopy)-Deg1 (400d) Phase 1
= AD1561 Location 12(Inbd GV Kiosks (028) Canopy)-Deg1 (400d) Phase 2
= AD1570 Location 12(Inbd GV Kiosks (028) Canopy)-Deg?2 (480d) Phase 1
@ AD1571 Location 12(Inbd GV Kiosks (028) Canopy)-Deg?2 (480d) Phase 2
@ AD1580 Location 12(Outbd GV Kiosks (029))-Deg1 (400d) Phase 1
= AD1581 Location 12(Outbd GV Kiosks (029))-Deg1 (400d) Phase 2
@ AD1590 Location 12(Outbd GV Kiosks (029))-Deg2 (480d) Phase 1
= AD1591 Location 12(Outbd GV Kiosks (029))-Deg2 (480d) Phase 2
= AD1600 Location 12(Outbd GV Kiosks (029) Canopy)-Deg1 (400d) Phase 1
= AD1601 Location 12(Outbd GV Kiosks (029) Canopy)-Deg1 (400d) Phase 2
= AD1610 Location 12(Outbd GV Kiosks (029) Canopy)-Deg2 (480d) Phase 1
= AD1611 Location 12(Outbd GV Kiosks (029) Canopy)-Deg2 (480d) Phase 2
= AD1620 Location 13(Outbd Private Car Kiosks (030))-Deg1 (480d) Phase 1
& AD1630 Location 13(Outbd Private Car Kiosks (030))-Deg2 (550d) Phase 1
= AD1640 Location 13(Outbd Private Car Kiosks (030) Canopy)-Deg1 (480d) Phase 1
= AD1650 Location 13(Outbd Private Car Kiosks (030) Canopy)-Deg2 (550d) Phase 1
= AD1660 Location 14(Future-Outbd/Inbd Private Car Kiosks)-Deg1 (610d)
= AD1670 Location 14(Future-Outbd/Inbd Private Car Kiosks)-Deg?2 (680d)
= AD1700 Location 16(Outbd Traffic Control Kiosk (101))-Deg1 (400d)
= AD1710 Location 16(Outbd Traffic Control Kiosk (101))-Deg2 (480d)
= AD1740 Location 18(Outbd Private Car Exam Bldg(024))-Deg1 (-)
= AD1750 Location 18(Outbd Private Car Exam Bldg(024))-Deg2 (670d)
& AD1780 (by C03) Underground Ducting (UUD1.1) between CUE and Inbd Cargo Exam Bldg (0
& AD1790 (by C03) (UUD1.2) between Inbd Cargo Exam Bldg South (037[S]) and DOH Cargo C
& AD1800 (by C03) (UUD2) between Inbd Cargo Exam Bldg North (037[N]) and Inbd Vehicle Cle:
@ AD1810 (by C03) (UUD9.1) btw Inbd Cargo Exam Bldg S.(037[S]) & Inbd PC Exam Bldg(033) «
= AD1820 (by C03) (UUD9.3) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clear:
& AD1830 (by C03) (UUD9.2) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clear:
= AD1840 (by C03) Underground Ducting (UUD3.1) between CUE to Outbd Cargo Exam Bldg (0
@ AD1850 (by C03) (UUD3.2) btw Outbd Car Exam Bldg (023) and Outbd PC Exam Bldg (024) a
&= AD1860 (byC03) (UUDA4.1) between Outbd Private Car Exam Bldg (024) and Outbd Vehicle Cle
@ AD1870 (byC03) (UUD5) between Outbd Car Exam Bldg South (023[S]) and Outbd Vehicle Cle
= AD1880 (by C03) Underground Ducting (UUD8) between CUE and Outbd PCA (032)
= AD1910 (by C03) Inbound Vehicle Clearance Plaza
= AD1920 (by C03) Outbound Vehicle Clearance Plaza

B, Interfaces Provisions

B Mobilization Provisons

& WAA4 Site Erection & Servicing

Detail Work Programme

Page 2 of 8

2015

2016

2017 2018 2019

Q1 [@ || |al | @ |RB

| @2 | a3 [ 4

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Q1 [ Q2 | @3] Q4

Q| @2 ||

3 Ldcation: 12(Inbd Private Car, Kiosks(027) Canopy)- Deg;
3 Lacation 12(Inbd Private Car Kiosks(027) Canopy):
8 Locatlon 12(Inbd GV Klosks (028)) Deg1 (400d) Phase 1
3 Locatldn 12(Inbd GV KIOSKS (028)) Deg1 (400d) PhaS(

i ; & Location 12{inbd GV Kiosks (028))-Deg2 (480c) Phase

g Location 12(Inlbd GV Kiosks (028))- Degz (480d) Pha
& Location 12(Inbd GV Kiosks (028) Canopy)-Degf (4000)
8 Locatlon 12(Inbd GV Klosks (028) Canopy) Deg1 (400
8 LOCatlon 12(Inbd GV Kiosks‘ (028) Canopy) DegZ (480(
P 8 Locatpon 12(Inbd CV Krosks (QZB) Canopy) DegZ (48
il 3 Location! 12(Outbd GV Kiosks (029)) Dégt (400d) Phas
L 5 Lacattion 12(Qutbd GV Kiosks (029))-Deg1 (400d) Pha
3 Location 12(Outbd GV Kiosks! (029))~De92 (480d) Phas

3 Ldcattion 12(Outbd GV, Kiosks (029))-Deg2 (480d) P

EEE 3 Location; 12(Ouitid GV Kiosks (029) Ganopy)-Deg1 (400

3 Locatron 12(Outbd GV Klosks (029) Canopy) Deg1 (4(
Locatlon 12(Outbd GV Krosks (029) Canopy) Degz (481
8 Locatron 12(Outbd GV Klosks (02‘9)‘ Ganopy) Degz (
Lobatlon 13(Outbd anate Car KIOSkS ((130)) Deg1 (48
chatron 1$(d)utbd anate Car Krosks (030)) Degz (5‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

LOcatlon 13(Outbd Prlvate Car Klos‘ks (030) Canopy) -
Looatlon 14(Future-0utbd/lnbd Prlvate Car Klosks) De(

8 Looation 14(FutUre-Outbd/Ihbd Private Car KloSk$) I:
3 Locatlan 16(¢utbd Traffic Controf Kiosk (101))-Deg1 (40
& Locatlon 16(Outbd TrafF ic Control KIOSK ( 101)) De(
Location 18(Qutbd Private ‘c‘ar ‘E>‘xa.4n Bldg(0‘24‘)) ‘ D‘eg‘1
% Locatlon 18(Outbd Prlvate Car Exam Bldg(024)) DegZ
3 (by C03) Underground Duicting (UUD1.1) betwekri CUE
2 (by ¢03) (UUDﬂ 2) between; Inbd Cargo Exam Bldg Sou
3 (by 003) (UUD2) betWeen Inbd Cargo Exam Bldg North
§ (by cos) (uuog 1) btw lnbd Cargo Exam Bldg S. (037[5

3
g

Lo 8

Lo 3 Locatron 13(Outbd Prlvate Car Klbsks (030) Canopy) -[
3

&by 003) (uuog 2) between Inbd anate Car EXam Bld(

3 (by ¢03) Underground Ductlng (uuos 4) between ouE

B3 (by C03);(UUD3.2) btiw Outbd (Car Exam Bldg: (023) ard

o '3 (byC03) (UUD4.1) beiween Outhd Private Car Exam Blc

§ (byC03) (UUDS) between Outbd:Car:Exam Bldg Souith

- & (by C03) Underground Ducting (UUD8) between CUE a
8 (by ¢03) Inbound Vehlcle Clearanoe F'-’Iaza 01LJunu17

| & (by C03) Outbound Vehicié Cleararics Plaza; 01-Jun: 17*

| p— 12 Aug 17 Interfaoes Promrans 3

v--—v 22,oa,17 Mobmzanon Prow$ons N

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

= Actual Level of Effort PU— summary
= Primary Baseline

I Actual Work

[C—1 Remaining Work

I Critical Remaining Work

< Baseline Milestone

<o
* ¢ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wC LC
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Contract No.: HY/2013/06 Detail Work Programme | Page 3 of 8

Activity ID Activity Name 2015 2016 2017 2018 2019

|2 |||t (2| ||t @] ||t |[@|a3|a4]|at| @[

B, Detailed Design Specification
I Contruction Design and Management
B, Supply/Manufacture Mock-up items
B, Supply/Manufacture prototypes
I Software Design, Coding and Testing
By Coding
By Software System Inetgration
Prototype & Software Simulation Tests
Procurement - Phase 1/ Section |
Supply/Manufacture products for FAT
Factory Acceptance Test (FAT)
Supply/Manufacture Equipment
Delivery and Bench Acceptance Test for Phase 1/ Section |
Installation - Phase 1/ Section | e Do
By Location 1(PCB (001) Basement) w 22 Jun,w Locatlon1(PCB(001)Basement)
& EM1920  L1(001)B/F - Cable Laying and termination at Location 1 and Location 2 N Q L1(001)B/F Cable Laying'and termination atLocatlon
KBy Location 1(PCB (001) ELV Room (Grid Line E3)) L W 22 Jun~17 Locatlon 1(PCB (001) ELV R m(Gnd LIH(
& EM1940 L1(001)ELV Rm - Cable Laying and termination at Location 1 and Location 2

D iv—v 01 sep 17 Instaltat|on 3 Phase 1 /Sectlonl

ot gl gl gt

L Q L1(001)ELV Rm Cable Laylhg ahd termination at Lob(

By Location 2(PCB (001) Ground Floor ELV Room (Grid Line E3)) bbb W 22:un:17, Locationi2(PCB (001), Ground Fleor ELV Ry
& EM1960  L2(001)ELV Rm - Cable Laying and termination at Location 1 and Location 2 I;| L2{001)ELV Rmi - Cable Layihg!ahd termination at Lol
By Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5)) ﬁ 18- Aug17 Looanon 2(PCB(001)Gro‘und Floor D(
@ EM1080 | L2(001)Heath Ctrl Rm - Cable Laying and termination at Location 1 and Location 2 ] I
& EM1100  L2(001)Heath Ctrl Rm - Cable Splicing and Testing and Labeling A ﬂ |_2 001)Heath Ctrl Rm Cable spncmg arid Testing an
@ EM1120 L2(001)Health Ctrl Rm - Intercom and PA system Installation Q |_2 001)Health CtrpRmLmtemom and PASVSIem ln
= EM1140 L2(001)Heath Ctrl Rm - Intercom and PA system tuning g L2 001)Heath Ctrl RmrlntérCom and PAsysler‘n t
By Location 2(PCB (001) First Floor Main Server Room) A A A A A A 3 3 3 H 21 Aug17 Locatlon 2(PCB(00‘1)FlrSt FloorMaln
&= EM1000 L2(001)Main Server Rm - Cable Laying and termination at Location 1 and Location 2 ] I
& EM1020  L2(001)Main Server Rm - Cable Spiicing and Testing and Labeling A 3 Q L2 001)Ma|nServer Rm Cable Spllblng and Testing
@ EM1040 | L2(001)Main Server Rm - AVCSS Network and Server Installation I;| |_2 001 Malﬂ Server Rm AVCSS Networkand Ser
& EM1060  L2(001)Main Server Rm - AVCSS Network and Server Tuning | l;I L2(001)Ma|n Server Rm AVCSSNetwOrkand Se

By Location 3(Inbd Cargo Exam Bldg (037) MDF Room)
By Location 3(Inbd Cargo Exam Bldg (037) ELV Room)

By Location 3(Inbd Cargo Exam Bldg (037) Inspector Offices 128,129,130,131,128,129,14 ‘-V 07 AU917 LOCathh 3(|nbd Cargo Exam: Bldg (037
@ EM2020 | L3(037)Inspec Offices - Cable Laying and termination in Location 3 and Location 3a I;| [_3(037 InspepOfﬁces ¢able Laylng and 1erm|nat|on i
& EM2040  L3(037)lnspec Offices - Cable Splicing and Testing and Labeling | D L3(037)Inspec Offices - Cable! Splmmg and] Testmg an
@ EM2060 | L3(037)Inspec Offices - AVCSS SURCON WS and 55" LCD Installation N R } El L3(037)|nspg00ﬁ|ces AVCSSSURQON WSand5
@ EM2080  L3(037)Inspec Offices - VTS WS Installation EEEE IR L |_3(037)|nspecoﬁ.ces VTS WS Installation!
& EM2100 | L3(037)Inspec Offices - SURCON and WS Tuning I HEE I g 'L3(037)lnspec Offices - SURCON an‘ WS Tuning
By Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room) "-V 07 Aug17 I,.ocatlon 3(Inbd Cargo Exam Bldg 037
& EM1160  L3(037)PLF Ctrl Rm - Cable Laying and termination in Location 3 and Location 3a e T A A A D L3(037)PLF Gtfl Rm - Cable Lying and térrination in
@ EM1180 | L3(037)PLF Ctrl Rm - Cable Splicing and Testing and Labeling BERE IR RN 1 D L3(037)PLF Gt Rm - Cable Spiiing and Testitg ard
@ EM1200  L3(037)PLF Ctrl Rm - AVCSS SYSCON WS and 55" TV Wall Installation EEEE IR l;I L3 037)p|_|: Ctfl Rm - AVGSS SYSCON WS and 55
@ EM1220  L3(037)PLF Ctrl Rm - AVCSS SYSCON WS Tuning R A R A A A A 3 R} 'L3(037)PLF [Ctrl Rin - AVCSSSYSCON WS Tuhing
Programme No.: HZMB-DWP s Actual Level of Effort Py summary Hong Kong-Zhuhai-Macao Bridge 14-N<|)Dva-t186 Revr\.’%V'Slon WCCheCked LCApproved
Data Date: 14-Aug-15 Primary Baseline Hong Kong Boundary Crossing 10Mar-17 _ |Rev: 1.0a wC LC
BN Actual Work Facilities - Automatic Vehicle 5-May-17 _ [Rev:1.0b  [wC LC

C—— Remaining Work Clearance Support System (AVCSS)
I Critical Remaining Work

< Baseline Milestone

<o
* ¢ Milestone
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Contract No.: HY/2013/06

Detail Work Programme

Page 4 of 8

Activity ID

Activity Name

By Location 3a(Inbd Cargo Exam Bldg (037) ROCARS Room)

@ EM1240 | L3a(037) ROCARS Rm - Cable Laying and termination in Location 3 and Location 3a
= EM1260 L3a(037) ROCARS Rm - Cable Splicing and Testing and Labeling

@ EM1280 | L3a(037) ROCARS Rm - AVCSS SYSCON and SURCON and Intercom Installation
@ EM1300 | L3a(037) ROCARS Rm - VTS WS Installation

@ EM1320 | L3a(037) ROCARS Rm - VID WS Installation

@ EM1340 | L3a(037) ROCARS Rm - SURCON and SYSCON and WS Tuning

By Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room)

= EM2120 L3a(037)Main Server Rm - Cable Laying and termination in Location 3 and Location 3a
&= EM2140 L3a(037)Main Server Rm - Cable Splicing and Testing and Labeling
= EM2160 L3a(037)Main Server Rm - AVCSS Server Installation
= EM2180 L3a(037)Main Server Rm - VTS Server Installation
= EM2200 L3a(037)Main Server Rm - Servers Tuning
By Location 4(Outbd Cargo Exam Bldg (023) MDF Room)
By Location 4a(Outbd Cargo Exam Bldg (023) ROCARS Room)

ma EM2240 L4a(023)ROCARS Rm - Cable Splicing and Testing and Labeling

@ EM2260 |L4a(023)ROCARS Rm - AVCSS SYSCON and SURCON and Intercom Installation
@ EM2280 | L4a(023)ROCARS Rm - VTS WS Installation

@ EM2300 |L4a(023)ROCARS Rm - SYSCON and SURCON and WS Tuning

By Location 5(Common Utility Enclosure & Staff Subway)

= EM2341 L5(CUE) - Cable Laying between Location 5 and Location 6
= EM2361 L5(CUE) - Cable Laying between Location 5 and Location 7
= EM2380 L5(CUE) - Cable Splicing and Testing and Labeling

By Location 6(Common Utility Enclosure & Staff Subway)
@ EM2400 | L6(CUE) - Cable Laying between Location 5 and Location 6
= EM2420 L6(CUE) - Cable Splicing and Testing and Labeling

By Location 7(Common Utility Enclosure & Staff Subway)
@ EM2440 | L7(CUE) - Cable Laying between Location 5 and Location 7
= EM2460 L7(CUE) - Cable Splicing and Testing and Labeling

By Location 12(Inbd Private Car Kiosks,GV Kiosks (027,028,029))

55 Inbd Private Car Kiosks(027) - 9 nos (Phase 1)
EM1500 L12(027)(9nos P1

) -
EM1520 L12(027)(9nos P1) - AVCSS/MOM Kiosk Equipment Installation (9 nos)
EM1541 L12(027)(9nos P1) - XDB installation (18 nos)
EM1542 L12(027)(9nos P1) - ODB installation (5 nos)
) ) -
) ) -

EM1543 L12(027)(9nos P1) - ODB installation (2 nos)
EM1544 L12(027)(9nos P1) - ODB installation (2 nos)
EM1560 L12(027)(9nos P1) - Loop installation (45 nos)
T— Inbd Goods Vehicle Kiosks(028) - 5 nos (Phase 1)

ttopoonoe

Cable Splicing and Testing and Labeling

EM1640 L12(028)(5nos P1) -
EM1660 L12(028)(5nos P1) -
EM1681 L12(028)(5nos P1) -
EM1682 L12(028)(5nos P1) -
EM1683 L12(028)(5nos P1) -

IR I TR TR

EM1620 L12(028)(5nos P1) -

Cable Laying and termination

Cable Splicing and Testing and Labeling
AVCSS/MOM Kiosk Equipment Installation (5 nos)
XDB installation (10 nos)

ODB installation (3 nos)

ODB installation (2 nos)

2015

2016

2017 2018 2019

| @2 [ @3 [ 4

Q1 [ Q2 | @3] Q4

Q1[Q2 03[Q4 Q1 [@ || |al | @ |RB

07 Aug 17 Lo ,at|on 3a(|nb Cargo Exam Bldg O;:‘S

Q L3a(037) ROCARS Rm Cable Laylng and 1erm|nat|0r
L3a(037) ROCARS Rm Cable Spllcmg and Testlng
F! L3a(037) ROCARS Rm - AVCSS SYSCON and SU

ﬂ L3a(037) ROCARS Rm VTS WS Installatlon‘
q L3a(037) ROCARS an VID WS Installatloh Do
0 !L8a(037) ROCARS Rmi - SURCON and SYSCON {
ﬁ 07 Aug 17 Locatlon 3a(|nbd Cargo Exam Bldg (OB
Q L3a(037)Ma|n Server Rm Cable Laylng and terminat
E L3a(037 Maln Server Rm Cable Spllcnng and Testlnr
Q L3a(037)Ma|n Server Rm AVCSS Server Installatlc
E L3a(037)Marn Server Rm VTS Server Installatron

U LBa(OG?)Marn Server Rm Servers Tunlng

7777777777777777777777777777777777777777777777

Q L4a(023)ROCARS Rm Cable Spllcmg and Testlng A
1l L4a(023)ROCARS Rm - AVCSSISYSCON and SUF

3 0 L4a(023)ROCARS Rm VTS WS Installatron

| I L4a(023)ROCARS Rin - SYSCON!and: SURCON a
ﬁ 01 $ep 17 Loc;atron 5(Commqn Utlllty Enclosure

Q L5(CUE) Cable Laylng between Loeatlon 5 and Loéc

Q L5(CUE) Cable Laylng between Locatldn 5 and L(

Q L5(CUE) Cable Spliging and Testlng and Labelln
r . La(GU 9
‘ H 26- Aug 17, LOCatlbn 6(Commoh Utillty EnCIosureé

L6(¢UE Cable Laylng between Locatlon 5 and Locc
Lo Q L6(CUE) Cable Spllcmg and Testlng and Labelln(
r 1 H ‘01‘ Sep 17‘ Locat|on 7(Commdn ‘Utrhty Enr:losurer

Q L7(CUE) Cable Lay|ng between Locailon 5 and L(

Q L7(CUE) ICable Splldng and Testlng and Labelin
H 30 Aug 17 Locatron 12(Inbd Prlvate Car KIQSKS G

H 24 AUg 17 Inbd Prlvate Car Kld)sks(027) 9 nds(

Q L12(027)(9nos P1) Cable Splrcmg and Testlng and
I;l L12(027)(9nos P1) - AVCSS/MOM Kiosk Equipment Ir
0 L12(027)(0nos P1) - X0B instalation (18n0s) |
; L12(027)(9ntbs P‘I) ODB 'n‘Sté‘illéth)n‘(S‘ n‘os‘) !
| 1112(027)(9n0s P1) - ODB installation (2 nos) | |
1 L12(027)(9nos F>1) ODB installation (2 hos)! |

o L12(027)(9nas P1) + Lodp installatian (45 nos) | |
H 30 Aug 17 Inbd Goods \/ehlele K|0$k$ 028) 5 no

Q L12(028)(5nos P1) Cable Laylng and termrnatron
D ‘L1‘2(0‘28)(5nc;>s‘ Pj) Cable Spllcmg and Testlng and L

: Q ‘er‘(oés‘)(én&)s‘er) AVCSS/IMOM Kiosk Equipment Ir
- XDB installation (10nos) |

- ODB installation (3 nos) |

b L12(028)(5n0s P1) + ODB installation (2nos) '

L42(028)(5nos P1

'L12(028)(5n6s P1) -

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

= Actual Level of Effort P—Y summary
= Primary Baseline

I Actual Work

[ Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* ¢ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wcC LC
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Contract No.: HY/2013/06 Detail Work Programme | Page 5 of 8
Activity ID Activity Name 2015 2016 2017 2018 2019
|| a3 |[a|[ar|@|a|™ Q1[Q2[Q3[Q4 Q1 [@ || |al | @ |RB
@ EM1700 L12(028)(5n0s P1) - AIOP Installation (5 nos) . . ﬂ L12(028)(5nos P1) - A|op Installlation (5: nos) b

= EM1720

Outbd Goods Vehicle Kiosks(029) - 5 nos (Phase 1)

EM1740

L12(028)(5n0s P1) - Loop installation (25 nos)

L12(029)(5nos P1) - Cable Containment in Kiosks

EM1760

L12(029)(5nos P1) - Cable Laying and termination

EM1780

L12(029)(5nos P1) - Cable Splicing and Testing and Labeling

EM1800

L12(029)(5nos P1) - AVCSS/MOM Kiosk Equipment Installation (5 nos)

EM1821

L12(029)(5nos P1) - XDB installation (5 nos)

EM1822

L12(029)(5nos P1) - ODB installation (4 nos)

EM1823

L12(029)(5nos P1) - ODB installation (1 nos)

EM1840

L12(029)(5n0s P1) - AIOP Installation (5 nos)

By Location 13(Outbd Private Car Kiosks (030)) - 9 nos (Phase 1)

@ EM2520 | L13(030)(9nos P1) - Cable Containment in Kiosks

ma EM2540 L13(030)(9nos P1) - Cable Laying and termination

= EM2560 L13(030)(9nos P1) - Cable Splicing and Testing and Labeling

= EM2580 L13(030)(9nos P1) - AVCSS/MOM Kiosk Equipment Installation (9 nos)
= EM2601 L13(030)(9nos P1) - XDB installation (9 nos)

@ EM2602 | L13(030)(9nos P1) - ODB installation (7 nos)

By Location 14(Future-Outbd/Inbd Private Car Kiosks) - 6+6 nos

l:ﬁ EM1440 | L14 - Cable Laying and termination at ELV Room in CUE

By Location 15(Inbd Traffic Control Kiosk (100))

By Location 16(Outbd Traffic Control Kiosk (101))

@ EM2760 | L16(101) - Cable Laying and termination
@ EM2780 | L16(101) - Cable Splicing and Testing and Labeling
@ EM2800 |L16(101)-AVCSS SYSCON and SURCON Installation
@ EM2820 |L16(101)- VTS WS and 55" LCD Installation
By Location 17(Inbd Private Car Exam Bldg(033) Operational Office)
By Location 18 (Outbd Private Car Exam Bldg(024) Operational Office)
@ EM2940 | L18(024) - Cable Laying and termination
@ EM2960 | L18(024) - Cable Splicing and Testing and Labeling
@ EM2980 | L18(024) - AVCSS SURCON and 55" LCD Installation
@ EM3000 |L18(024) - SURCON Tuning
By Location 19 (DOH Cargo Clearance Bldg(043))
&= EM1360 L19(043) - Cable Laying and termination
&= EM1380 L19(043) - Cable Splicing and Testing and Labeling
& EM1400 L19(043) - PAand Intercom Installation
= EM1420 L19(043) - PAand Intercom Tuning
‘ Inbd Vehicle Clearance Plaza - 8 nos VID, 7 nos VTS, 4 nos TLS
& EM3020 Inbound VID cabling from pillar box to VID field equipment
& EM3040 Inbound VTS cabling from pillar box to VTS field equipment
& EM3060 Inbound TLS cabling from pillar box to TLS field equipment
@ EM3080 | Inbound VID field equipment installation (8 VID)
& EM3100 Inbound VTS field equipment installation (4 RFID + 3 Cameras)
@ EM3120 | Inbound TLS field equipment installation (4 TLS)
& EM3140 Inbound VID and VTS and TLS field equipment tuning

L 3 3 v-v 10-Jul-17, Location 19 (DOH Ca‘rgo Clearanoe BIdg(C

1 L12(028)(8nos P1) - Loopinstalation (35 nos). |
W 25~Aug 17 Outbd Goods Vehlcle K|osks(029) 5 r
Q L12(029)(5nos P1) Oable Oontalnment |n KIOSkS
Q L12(029)(5nos P1) Cable Laylng and termlnatlonI

L D L12(029)(5nos P1) Cable Spllclng and Testlng and 1
‘ D L12(029)(5nos PI) A\/CSS/MOM Klosqumpment Ir
I L12(029)(5nos P1) - XDB inlstallation (5 rios) |
,,,,,,,,,,,,, b L42(029)(5n0siP1) - ODBinstaliation (‘In?s),,,,,,,
P | L12(029)(5nos P1) ODB In$taIIaI|on (1 nos)
10 L12(029)(5nos P1) S AIOP Installation (5nos) | | |
M 29 Aug 17 Looatnon 13(Outbd Prlvate Car Klosks

;l L13(030)(9n03 P'I) Cable Contalnment in K|03ks

| Q L13(030)(9nds P1) Cablé Spl‘ ng nd Testmg al
l;l L13(030)(9nos P1) - AVCSS/MOM Kiosk Equipment
u L13(030)(9nos P1) XDB mstallatlon (9 nos)

: :II L13(030)(8nds P1) + ODB instalation (7.nos) ' !
108-Jul-17, Lacation; 14(F uture-Outbd/Inbd Private Car

iQ 3|_I43-béb|é LaIyir%gfar%dfteInIinétion tetwé&;;&{iﬁé
M 29-Aug 17 Looatlon 16(Outbd Trafflc Control Klo':

B I L16(101) Cable Laying and tErmlnatlon L
‘L16(101) Qable Spllcmg and Testlng ‘nd Labellng

b L16(101) -AVCSS SYSCON ahd SURCON | InstaII
U L16(101) - VTS WS and 55" LCD Instalation | |

' 07-Julr17 deat|0n 18 (Outbd anate Car Exam BIng
U L18(024) Cable Laymg and termlnatlon

| L18(024) AVCSS SURCON and 55" LCD Installatlon
1 {L18(024) - SURCON Tuning | ‘

LB 19(043)- Cable Laylng and termlnatlon N

o 3 I! L19(043) - Cable Spncmg and Testing!and! Labellng

El 119(043) - PAand Intercom Installation; | | | ?

ﬂ L19(043) PAand Interoom Tunlng AR

H 02 Aug 17 Ihbd VehICle Clearance PIaZa 8 rIOS V||

Q Inbound \/ID qabllng from plllar box to \/ID fleld equmt

u Inbound VTS cabllng from plllar box to VTS f|eId equl

" O Inbiound TLS cabling from pillar bax to TLS field equif

| Q Inboiund VID field éoiuibrﬁeht installation :(8: V‘ID:) o

Q InbOUnd VTS f eld equment |n$tallat|0n (4 RFID + 3
u lnbound TLS ofi eld equuprnent |nstallat|on (4 TL$)

u Inbound VID and VTS and TLS ﬂeld eqmpment tunn

Programme No.: HZMB-DWP

Data Date: 14-Aug-15

L]
I
—/
(I
<

<
L 4 L 4

Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

PU— summary

Critical Remaining Work
Baseline Milestone
Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wC LC
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Contract No.: HY/2013/06

Activity ID Activity Name

l". Outbd Vehicle Clearance Plaza - 8 nos VID, 6 nos VTS, 4 nos TLS
EM3160 QOutbound VID cabling from pillar box to VID field equipment
EM3180 QOutbound VTS cabling from pillar box to VTS field equipment
EM3200 QOutbound TLS cabling from pillar box to TLS field equipment

EM3240 | Outbound VTS field equipment installation (3 RFID + 3 Cameras)
EM3260 | Outbound TLS field equipment installation (4 TLS)

=
=
=
= EM3220 Outbound VID field equipment installation (8 VID)
=
=
=

EM3280 QOutbound VID and VTS and TLS field equipment tuning

= UD1000 (UUD1.1 [CUE-037]) - Cable laying and termination

By Underground Ducting (UUD1.1) between CUE and Inbd Cargo Exam Bldg (037)
F

i (UUD1.2) between Inbd Cargo Exam Bldg South (037[S]) and DOH Cargo Clearance B
= UD1060 (UUD1.2 [037[S]-043]) - Cable laying and termination

ol @ et

Underground Ducting (UUD6) between CUE and Shuttle Bus Kiosk (006) and Inbd Priv
(UUD9.1) btw IB Cargo Exam Bldg South(037[S]) & IB PC Exam Bldg(033) & IB Traffic
= UD1040 (UUD9.1 [037[S]-033-100) - Cable laying and termination
(UUD2) between Inbd Cargo Exam Bldg North (037[N]) to Inbd VCP
= UD1010 (UUD2 [037[N]-1B VCP]) - Cable laying and termination

(UUD9.3) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza
= UD1070 (UUD9.3 [033-IB VCP[W]) - Cable laying and termination

(UUD9.2) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza

= UD1020 (UUD9.2 [033-IB VCPIE]) - Cable laying and termination
Underground Ducting (UUD7) between PCB(001) and Inbd Coach Kiosks(010)

&= UD1030 (UUD3.1 [CUE-023]) - Cable laying and termination

F
|
By Underground Ducting (UUD3.1) between CUE and Outbd Cargo Exam Bldg (023)
F

i (UUD3.2) btw OB Car Exam Bldg(023) & OB PC Exam Bldg(024) & OB Traffic Control |
= UD1050 (UUD3.2 [023-024-101]) - Cable laying and termination

By Underground Ducting (UUD8) between CUE and Outbd PCA (032)
&= UD1100 (UUD8 [CUE-032]) - Cable laying and termination

By (UUDA4.1) between Outbd PC Exam Bldg (024) and Outbd Vehicle Clearance Plaza
= UD1080 (UUDA4.1 [024-OB VCPY]) - Cable laying and termination

By (UUD5) between Outbd Car Exam Bldg (023[S]) and Outbd Vehicle Clearance Plaza
&= UD1090 (UUDS5 [023[S]-OB VCP])) - Cable laying and termination

.|
.|

By Security Risk Ass essment and Audit

B, Operability Period Test (Phase 1/ Section )

Completion (Phase 1 /Section I)

Operation (Phase 1 /Section I)

ot gl gl ol gl ot

Installation - Phase 2 / Section Il

Training and Document (Phase 1 /Section I)

Engineering Support for Phase 1/ Section |
Procurement - Phase 2 / Section Il
Delivery and Bench Acceptance Test for Phase 2/Section Il

Initial On-Site Test and Commissioning / Pre-SAT (Phase 1 / Section I)
Site Acceptance Test (Phase 1/ Section I)

Detail Work Programme

| Page 6 of 8

2015 2016 2017 2018 2019
|| a3 |[a|[ar|@|a|™ Q1[Q Q| st |@|a3 | |ar | @ [N
EERE IREREREEEREEEEEREEERE 02Aug 70udeeucIeCIearancePIaza 8nas\

D Outbound VID cabhng frdm plllar box to VID fleld equuor
u Outbound VTS cabhng from plllar box tor VT$ f|e|d eqw
Q Outbbund TLS dabhng from pillar box to TLS tleld eqL

777777777777777777777777777777777777777777777777777777777

Q Outbound VID f|e|d equ|pment qnstallatlon ( VID)
Q Outbound VTS field equmment lnstallatloh (3 RFID +

ﬂ Outbound TLS f|e|d eqmpment |nstallat|on (4 TLS)
u Outbound VID and VTS ‘and TLS f|e|d equment tur
W 13 JUn 17 Undergrdund Duct|ng (UUD1 1) between C
D (UUD1.1 [CUE-037)) -

D (UUD12[037[$] 043]) Cable Iaylng andtermlnanon

fil cuuoz [037INH-IB VCPY) - Cable laying and tefminat
w 09 Aug 17 (UUDQ 3) between Inbd Prlvate Gar Ex

N D (uuogz[oss IBVCP[E] Cable Iaymgandterml

777777777777777777777777777777777777777777777777777777

EER 1’1’1"‘"‘"@‘"0054 1 [024:0B VGP)) - Cable laying and terminati
L W 27 JUnP17 (UUD5) between OUtbd Car Ekam Bldg Ot

RN D (uuoa [023[8] OBVGP]) Qable Ia‘ylngland:terrnlnat‘lc

Cable Iaymg and termlnatlon '
W 27 JUnP17 (UUD1 2) betWeen Inbd Cargd Exarrt Bldg

L ‘w‘12 um 1‘7‘(UUD91)‘btWIB‘Carge‘ Exa‘m‘BIdg South(

' 26 JuI 17 (UUDZ) between Inbd Cargo Exam Bldg |

W 14 dun 17 Underground Ductmg (UUD3 1) between C

B 3 |;| (uu031 [CUE 023]) - Cable laying and termination, |
W 28 Jun 17 (UUD3 2 btw OB Car Exam Bldg(023) &(

D (UUD3 2 [023 024 ’IO“I]) Cable Iay|ng and termlnatlow
W 13 Jun ‘17 Undergrdund Duct|ng (UUD8) between CU\

D UUDS [OUE 032]) Cable Iay|ng and termlnatlon
130117, (UUDA.1) between Ouibd PC Exam Bidg(

1| Y=y 30-Aug-17; Installation - Phase;2// Section Il |

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

L]
I
—/
(I

<
L 4

Actual Level of Effort P—Y summary
Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

< Baseline Milestone
¢ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wcC LC
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Contract No.: HY/2013/06

Activity ID Activity Name

By Location 8(Inbd Private Car Annex (025)) (Phase 2)
@ EM3370 | L8(025) - Cable Containment in Kiosks
@ EM3380 | L8(025) - Cable Laying and termination
= EM3400 L8(025) - Cable Splicing and Testing and Labeling
By Location 9(Outbd Private Car Annex (032)) (Phase 2)
@ EM3500 | L9(032) - Cable Containment in Kiosks
@ EM3520 | L9(032) - Cable Laying and termination

Site Acceptance Test (Phase 2 / Section Il)

Operability Period Test (Phase 2 / Section Il)

Completion (Phase 2 / Section Il)

Engineering Support for Phase 2 / Section Il

Procurement for Phase2 / Section lll

Delivery and Bench Acceptance Test for Phase2 / Section Il

Installation - Phase 2 / Section lll

l". Location 10,11,12,13 (Vehicle Clearance Kiosks)
T— Location 12 Inbd Private Car Kiosks (027) - 12 nos (Phase 2)
@ EM4440 L12(027)(12nos P2) - Cable Laying and termination

| & EM4460 L12(027)(12nos P2) - Cable Splicing and Testing and Labeling
| & EM4480 L12(027)(12nos P2) - AVCSS/DOH/MOM Kiosk Equipment Installation (12 nos)

55 Location 13 Outbd Private Car Kiosks (030) - 12 nos (Phase 2)
@ EM4560 L13(030)(12nos P2) - Cable Containment in Kiosks

55 Location 12 Outbd Goods Vehicle Kiosks (029) - 3 nos (Phase 2)
EM4880 L12(029)(3nos P2) - Cable Laying and termination

EM4900 L12(029)(3nos P2) -
EM4920 L12(029)(3nos P2
)
)

ot gl gl o g o

Cable Splicing and Testing and Labeling

- AVCSS/DOH/MOM Kiosk Equipment Installation (3 nos)
EM4940 L12(029)(3nos P2) - ODB & XDB Installation (3 nos)

EM4960 L12(029)(3nos P2) - AIOP Installation (3 nos)

EM4980 L12(029)(3nos P2) - Loop Installation (15 nos)

T— Location 11 Outbd Coach Kiosks (009) - 4 nos (Phase 2)
5 Location 12 Inbd Goods Vehicle Kiosks (028) - 3 nos (Phase 2)
EM4720 L12(028)(3nos P2) - Cable Laying and termination

) -
EM4740 L12(028)(3nos P2) - Cable Splicing and Testing and Labeling

EM4760 L12(028)(3nos P2) - AVCSS/DOH/MOM Kiosk Equipment Installation (3 nos)
EM4780 L12(028)(3nos P2) - ODB & XDB Installation (3 nos)
EM4800 L12(028)(3nos P2) - AIOP Installation (3 nos)
) ) -
) ) -

IR I TR TR

EM4820 L12(028)(3nos P2) - Loop Installation (15 nos)
EM4840 L12(028)(3nos P2) - Kiosk Equipment Configuration (3 nos)
EM5120 L12(028)(3nos P2) - Inbd Goods Vehicle Kiosks Installation Complete
T— Location 10 Shuttle Bus Kiosks (006) - 4 nos (Phase 2)

= EM4000 L10(006)(4nos P2) - Cable Containment in Kiosks
T— Location 11 Inbd Coach Kiosks (010) - 2 nos (Phase 2)-1
T— Location 11 Inbd Coach Kiosks (010) - 2 nos (Phase 2)-2

IR TN Y URR Y U I 1

B, Initial On-Site Test and Commissioning / Pre-SAT (Phase 2 / Section lll)

Initial On-Site Test and Commissioning / Pre-SAT (Phase 2 / Section Il)

Detail Work Programme

Page 7 of 8

2015

2016

2017

2018

2019

| @2 [ @3 [ 4

Q1 [ Q2 | @3] Q4

Q| Q| ™

Q| @ &8

Q1 IQZLS?;IQA' Q

ﬂ L8(025) Cable Contamment in; Klosks D
L8(025) Cable Laymg and termmatlon

g L8(025) Cable Splicmg and. Tesung and Labellng
‘H 30 Aug 17 quatqon Q(Qutbd Prlvate Car Annex(
| Q L9(032) Cablé Contammeht ln chsks ‘
B 19(032) - Cable Layig and terminaton

U L12(028)(3nosP2) qup‘ln‘stallqthn‘(1‘5 nqs);
3 | L12(028)(3nos P2) - Kiosk Equipment Configuratic
& L12(028)(3nos P2) - Inbi Goods Vehicls Kiosks Ing
W 30-Aug-17, Location 10 Stuttle Bus Kiosks (006) -

30 Auc-17 L

O L10(008)(4nds P2

ooatior 8(|nbj Prwa

H 09 Oct 174 Ihstallatlon Phase 2/Sect|on III
Do v—v 09 Oct 17 Loqahon 10 41 12 13 (Vehlqle Clear

Do H 09 Oct 174 Looatlon 12 Inbd Prlvate Car KIOSkS
- B3 L12(027)(12n0s P2) - Cablé Laying and terminatior
B Li20m(tzron 2 Gl i a o
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Programme No.: HZMB-DWP Actual Level of Effort

|
Data Date: 14-Aug-15 = Primary Baseline
I Actual Work
[ Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* ¢ Milestone

P—Y summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wcC LC
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Contract No.: HY/2013/06 Detail Work Programme Page 8 of 8
Activity ID Activity Name . e e 2015 2016 2017 2018 2019

B, Site Acceptance Test (Phase 2 / Section lll)
B, Operability Period Test (Phase 2 / Section lll)
Completion (Phase 2 / Section Ill)

Operation (Phase 2 / Section Ill)

Defect Liability Period (DLP)

&
&
&
B, Document Submission (Phase 2 / Section lll)

| @2 [ @3 [ 4

Qt |2 |||t ||| |at ||| |[al|q |&B

Programme No.: HZMB-DWP Actual Level of Effort

Data Date: 14-Aug-15

— P—Y summary
= Primary Baseline

I Actual Work

[ Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* ¢ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wcC LC
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