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3-Months Rolling Programme (ER Part 5 & SCC 27(9))
(December 2015 to February 2016)

Layout ZMB - Layout 1 (3M Rolling Prog)(3M43)

TASK filters: 3M43, HZMB No Level Effort.

Activity ID [Activity Name Dur. | Remaining] Start Finish Actvity % | Planned | DWP/RevA/14 | Remarks(based on 2075 | 2016
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) mber December | January | February | March
15 22 129 [ 06 | 1320 [ 27 ] 03 [ 10 [ 17 [ 24 [ 31 [07] 14 [21]28]06
0 PROGR/ 011/03 (December 2015 to Febuary 2016)(Reva 0000000 0 )
WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT) | f / y | y | ! 4 | | |
Reclamation Works S— A T 7
Outstanding Reclamation Works - SWCH 0+000 to SWCH 0+450 ‘ ‘ } ‘ ‘ ‘ ; ‘ ; } ‘ ‘ ; ; ;
Seawall Construction : : : : : : : : : : : : : : :
SWCH 0+000 to SWCH 0+080 - 80m | | | ; : i ‘ i : ) ! :
SW1550 South Area - Seawal, Trimming & Laying Geotextile along seawall line (after KLW Rd. - 2nd 1 10d 10d 11-Dec-15 22-Dec-15 0% Behind Programme : ; Sbuth Area Seawal Trlmmlng & L aying GeotethIe all ng seawall Ilne (afte
SW1560 South Area - Seawal, Rockfill Core 6d 6d 23-Dec-15 31-Dec-15 0% Behind Programme ! South Area Seawal Rockflll Core | !
SW1570 South Area - Seawal, Underlayer Rock 4d 4d 02-Jan-16 06-Jan-16 0% Behind Programme | South Area Seawalr, Underlayer Rock | |
SW1580 South Area - Seawal, Rock armour (1st layer) 4d 4d 07-Jan-16 11-Jan-16 0% Behind Programme | | i South Area Seavwal Rock armou (1st Ia):yer)
SWCH 0+080 to SWCH 0+150 - 70m | / 7 | | 1 1 1 1 1
SW1590 South Area - Seawal, Trimming & Laying Geotextile along seawall line 10d 10d 12-Jan-16 22-Jan-16 0% Behind Programme ! i ! ! Area ~ Seawjal, Trj mmlng & Laylng Ge
SW1640 South Area - Seawal, Rockfill Core 6d 6d 23-Jan-16 29-Jan-16 0% Behind Programme y ! / ! Soutﬁ Area a Sea\ val Roq:kf ill Core
SW1650 South Area - Seawal, Underlayer Rock 4d 4d 30-Jan-16 03-Feb-16 0% Behind Programme y g i | E South Area - Seawal:h Underlayel
SW1660 South Area - Seawal, Rock armour (1st layer) 4d 4d|  04-Feb-16 11-Feb-16 0% Behind Programme 1 1 ; 1 ; 1 ; 1 ‘ wSoutr Area - :Seawail, Ro
SWCH 0+150 to SWCH 0+240 - 90m ’ ! ! ! ! ! ! ! !
SW1450 South Area - Seawal, Trimming & Laying Geotextile along seawall line (after PR10 permanen 10d 10d 30-Jan-16 13-Feb-16 0% Behind Programme i | | | i | | | "— SOLt:h Areai- Seavt:/al, T
SW1460 South Area - Seawal, Rockfill Core 6d 6d  15-Feb-16 20-Feb-16 0% Behind Programme ‘ ‘ ; ‘ ‘ ‘ ; ‘ = Sout:h Area%— Seq
Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower) : § P
Surcharge i 1 1 i i i i 1 i 1 1
RSC1188-2 South area [so. CNAC] - Surcharge Load [Sub-zone 4B], (2nd month / 7.5 months) 30d 0d| 16-Oct-15A 14-Nov-15 A 100% Behind Programme ! ! ! ! ! ! ! ! ! ! !
RSC1094 South area [so. CNAC] - Surcharge Load [Sub-zone 3-2], (3rd month / 3 months) 30d 0d  16-Oct-15A | 14-Nov-15A 100% Behind Programme |- 077777
RSC1188-3 South area [so. CNAC] - Surcharge Load [Sub-zone 4B], (3rd month / 7.5 months) 30d 25d 15-Nov-15A 14-Dec-15 20% Behind Programme ‘ : _- Sotjth area [so. 3CNAC]§ - Suroharge iLOc d [,isub—zoine 4B]3, (3rd 1month / 75 mlonths
RSC1096-1 South area [so. CNAC] - Remove surcharge [Sub-zone 3-2], (+ compaction to 5,5mPD), 1st 16d 16d 20-Nov-15 08-Dec-15 0% Behind Programme : S(j)uth arjea [so.i CNA(?Z] - Rel%nove sjUrcharjge Sutj:)-zone§3-2], (+ corwjpactionj to 5,5ijD
RSC1096-2 South area [so. CNAC] - Remove surcharge [Sub-zone 3-2], (+ compaction to 5,5mPD), 2nc 16d 16d 09-Dec-15 29-Dec-15 0% Behind Programme |_ ‘—~—v—v=| South ariea [so.% CNA¢] - Rerr ove siurchar:ge [S I::)-zonei 3-2], t+ col
RSC1188-4 South area [so. CNAC] - Surcharge Load [Sub-zone 4B], (4th month /7.5 months) 30d 30d 15-Dec-15 13-Jan-16 0% Behind Programme ‘ — Sjouth ajree [stj). CNAb] - Sljrchar 3e Load: [Sub—.lzone
RSC1096-3 South area [so. CNAC] - Remove surcharge [Sub-zone 3-2], (compaction to 5,5mPD), 3rd p 16d 16d 30-Dec-15 18-Jan-16 0% Behind Programme : ‘ : ‘——' Sduth aré a [so. CNAC] Re ;ove sUrcharge [Su
RSC1188-5 South area [so. CNAC] - Surcharge Load [Sub-zone 4B], (5th month /7.5 months) 30d 30d 14-Jan-16 12-Feb-16 0% Behind Programme / / ! ! 2y 3 1 1 r‘ Sou area [so CNAC]
RSC1188-6 South area [so. CNAC] - Surcharge Load [Sub-zone 4B], (6th month / 7.5 months) 30d 30d  13-Feb-16 13-Mar-16 0% : / , ‘ ‘ ‘ / A o7 :
Area 1: Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m) : : : : : : : : : : :
Band Drains N A A /7 R
A1090 South Area Remedial Works - Band drains installation, 24,380 nos./24,380 nos. (Zone Barez | 12d 12d  20-Nov-15 03-Dec-15 0% 03-Dec-15 | 04-Dec-15 =———x 5quth Area Remedial Works - Band drains installafion; 24,380 nos./24,340 nos. (Zone B are:
Surcharge e
A1111 South Area Remedial Works - Instrumentation + Re-surcharge works to +9.0mPD(2nd part- 10d 10d 30-Dec-15 13-Jan-16 0% ‘ ! ‘ "% $outh Aree Re nediajl Work:s - Instrumentation + Re-{
A1141 South Area Remedial Works - Surcharge Loading (1st month / 6 months) 30d 30d 14-Jan-16 12-Feb-16 0% ‘ : : 7% ] SouthiArea F:{em ed:ial Wi
A1161 South Area Remedial Works - Surcharge Loading (2nd month / 6 months) 30d 30d 13-Feb-16 13-Mar-16 0% "j
SHT Mined Tunnel Works at Scenic Hill
Mined Tunnel through Scenic Hill [480m Approx.]
To Zhuhai-Macao [4-Lane] Carriageway - T001 : : : : : : : : : : : : : : :
T001 Lining : : : : : : : : : : : :
SHT4820 SHT T001 lining [270m/480m)] - Waterproofing, rebar fixing, formworks, concreting 6d 0d 16-Oct-15A 19-Nov-15A 100% Behind Programme fr— | : | ! | | | | | | | | |
SHT4830 SHT T001 lining [280m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 8d  19-Ot-15A  27-Nov-15 30% Behind Programme ' SHT TOJ1 lining [280m/480m] - Waterproofing, rebaf fifing; formworks, concrdting
SHT4840 SHT T001 lining [290m/480m)] - Waterproofing, rebar fixing, formworks, concreting 6d 12d|  30-Oct-15A 01-Dec-15 20% Behind Programme 1 . SHT TO(§)1 Iininjg [290r31 /480nj'1] - Wajterproqj)fing, rjebar fi>j<ing, fojrmworlj<s, cowicretingj
SHT4850 SHT T001 lining [300m/480m)] - Waterproofing, rebar fixing, formworks, concreting 6d 15d| 06-Nov-15A 04-Dec-15 10% Behind Programme ' LSHT ’;1'001 Iitting [3: 0m/4$0m] - \:lVaterp:roofinQ, r =bair fixing,j formvsjlorks, ooncreting
SHT4860 SHT T001 lining [310m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 17d|  16-Nov-15A 06-Dec-15 5% Behind Programme SH':I' T001§ lining [‘310m/3480m] - Watejrprooﬁ:ng, reo ar fixinig, forn%rworklsj, concrjeting
SHT4870 SHT T001 lining [320m/480m)] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 05-Dec-15 10-Dec-15 0% Behind Programme = %SHT T%OO1 Iinjing [32?0m/48(§)m] - V\jlaterprjooﬁing,? rebar%fixing, jform\n orks, concretirﬁg
SHT4880 SHT T001 lining [330m/480m)] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 08-Dec-15 13-Dec-15 0% Behind Programme [:E SHT T001§ lining t330m/3480m] — Watejrpraofi:ng, reltar fixinjg, forrritworksj, ooncrieting
SHT4890 SHT T0O01 lining [340m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 11-Dec-15 16-Dec-15 0% Behind Programme y ‘ SjHT TC}j31 linijng [34(§)m/480jm] - V\jlat rprjoofing,irebar jﬁxing, f;ormwcjnrks, ccjnncret
SHT4900 SHT T001 lining [350m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  14-Dec-15 19-Dec-15 0% Behind Programme ‘ | SHT|T001 lining [350m/480m] - Watergroofirig, rebar fixirlg, formiorks, iconc
SHT4910 SHT T001 lining [360m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 17-Dec-15 22-Dec-15 0% Behind Programme 1 ‘ S:H-IT TO<)1 Iinin(i; [360r3n/480r3n] A Waiterproti:)fing, riebar |>3(ing, foirmwor|:<s, cc
SHT4920 SHT T001 [lining [370m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 20-Dec-15 25-Dec-15 0% Behind Programme / : SHT +001 [Itning [3\37Om/4180r1] — \/aterjproofinjg, re r fixingj, formvjvorks
SHT4930 SHT T001 lining [380m/480m)] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 23-Dec-15 28-Dec-15 0% Behind Programme | :5 SHT TOO‘I lining! [380rrt/480mj - Watferproo:ﬁng, t:Ebar fixi:hg, fortnwor
SHT4940 SHT T001 lining [390m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 26-Dec-15 31-Dec-15 0% Behind Programme ‘ EE SHT TOO1 Ilnlng [390m 48@:Jm] - Waterp%ooﬁn ), rebar%fixing, jform\
SHT4950 SHT T001 lining [400m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  29-Dec-15 03-Jan-16 0% Behind Programme : ‘ ‘ [ ‘ SHT T001!lining [400m/480m] - Waterproofing, rebar fixing, for
SHT4960 SHT TO001 lining [410m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 01-Jan-16 06-Jan-16 0% Behind Programme | : : : S:‘;HT Td01 liniriwg [41d n/4803m] - Wiaterp oofing, rebar ﬁxing,
SHT4970 SHT T001 lining [420m/480m)] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 04-Jan-16 09-Jan-16 0% Behind Programme ! ! ! ! ! ‘ SHT%TOO1 j}lnirg [4 ZOm/AQjSOm] — Wat r:proofin:g rebar fixil
SHT4980 SHT T001 lining [430m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  07-Jan-16 12-Jan-16 0% Behind Programme o sHT T001 ljping| [430rn/480m] - \/jaterprooﬁng, rebar
SHT4990 SHT T001 lining [440m/480m)] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 10-Jan-16 15-Jan-16 0% Behind Programme SHT TOC1 |i%1 ng [4%10m/4€1§0m] Waterprooﬁng, reb)
SHT5010 SHT T001 lining [450m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  13-Jan-16 18-Jan-16 0% Behind Programme N 0000 SHT 1001 lining [450mi/480rh] - Waterproofing,
SHT5020 SHT TO001 lining [460m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 16-Jan-16 21-Jan-16 0% Behind Programme ‘ : ‘ : Ir TiCO1 lin:ing [46:0m/48C;)m] - V\i/aterprioofinw
SHT5030 SHT T001 lining [470m/480m)] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 19-Jan-16 24-Jan-16 0% Behind Programme SH'jI' TOO13 lining [:47Orr/1480m] - Wate:rproc
SHT5040 SHT T001 lining [480m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 22-Jan-16 27-Jan-16 0% | 27-Jan-16 27-Jan-16 Behind Programme ! ! ‘ ! ! ! ! ‘ I $4T TOO1 I|n|ng [480m/480m] Waterp
SHT4670 SHT T001 lining - Remove formworks 10d 10d 28-Jan-16 06-Feb-16 0% | : | ! : : | : ‘——' SHT TOO1 hnlng Remove for|
T001 Kicker Wall ; ‘ ; ; ; ‘ ‘ ‘ ; ; ;
SHT4000-16 SHT T001 kicker wall [390m/480m], Drained (150mm thk slab)- Waterproofing, rebar fixing, 12d 0d  06-Oct-15A 13-Nov-15A 100% Behind Programme ' ] ' ' ' ' ' ' '
formworks, concreting | ‘ ‘ |
SHT4000-17 SHT T001 kicker wall [420m/480m], Drained (150mm thk slab)- Waterproofing, rebar fixing, 12d 12d|  26-Oct-15A 01-Dec-15 20% Behind Programme i SI?“IT T061 kickier wall% 420m1/480m]§, Drainied (15§0mm tttk slau:)— Waterpro %ing, ret>ar fixilng, fc|
formworks, concreting | | |
SHT4000-18 SHT T001 kicker wall [450m/480m], Drained (150mm thk slab)- Waterproofing, rebar fixing, - 12d 12d 02-Dec-15 13-Dec-15 0% Behind Programme E':T SH'i' T001§ kickerj wall [4:50m/4:80m], I:Z)rainecji (150r§‘nm thki slab -iWater:proofinig, rel
SHT4000-19 SHT T001 kicker wall [480m/480m], Drained (150mm thk slab)- Waterproofing, rebar fixing, 12d 12d 14-Dec-15 25-Dec-15 0% Behind Programme SHT 1?'001 kjicker vjvall [48?0m 48bm], Djrained 3(150r1?m thk %Iab)— Water
T001 OHVD ; | | | | i | | | | | | |
SHT5110-02 SHT T001 OHVD - Shutter Fabrication (offsite), 2nd part 20d 0d  28-Oct-15A 10-Nov-15A 100% Behind Programme : : : :
SHT5110-03 SHT T001 OHVD - Shutter Fabrication (offsite), 3rd part 20d 5d  11-Nov-15A 24-Nov-15 75% Behind Programme . SHT T004{0HVD -~ Shutter-Elabrication.(offste)  3rd.part - - \ ; ‘ ‘ 3 ‘
SHT5110-04 SHT T001 OHVD - Shutter delivery on site (after removal of falsework @ ventilation bldg-TO 15d 15d  31-Jan-16* 14-Feb-16 0% Behind Programme ; ‘ ‘ ‘ ‘ ‘ ; ; ‘ I'"': ‘ SI—T T001! OHVD Sh
SHT5110-05 SHT T001 OHVD - Shutter assembly works 15d 15d|  15-Feb-16 29-Feb-16 0% Behind Programme 1 ! ! ! ‘ :' SHT TO
T001 Base Slab ; 3 AN / ! ‘ ‘ 0 ! : !
SHT4000-3 SHT T001 Bay 1base slab, LHS[33m/483m], Undrained (850mm thk slab) - Waterproofing, r 10d 10d 16-Nov-15A 29-Nov-15 15% Behind Programme _ﬂ T 0013 Bay ﬂjpase slj b, LHjS[33m);483m]§, Undrqjaine d (jBSOmn%] thk sljab) - /\jlaterprjoofing,i reba
SHT4000-4 SHT T001 Bay1 base slab, LHS [33m/483m], Undrained (850mm thk slab)- Kicker (including 7d 7d 30-Nov-15 06-Dec-15 0% Behind Programme ; 3 |SHT T001; Bay1 Base slab, LHS [33mi/483mj, Undrained (850mm thk [slab)- Kicker (incluc
To HKBCF [3-Lane] Carriageway - T002 : : ‘ : : ‘ ‘ ‘ ‘ ‘ ‘ ‘
e
SHT7380 SHT T002 lining [342m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 0d 16-Oct-15A 14-Nov-15 A 100% Behind Programme ! ‘ ! ! ! ‘ ! ! ! ! !
SHT7390 SHT T002 lining [352m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 4d 23-Oct-15A 23-Nov-15 33.33% Behind Programme v SH:T TOO}Z iningi,; [352r1n/485rr:1 - Waterprooﬁng, rebar fi)éing fojr nworlj(s, conjcretin;%
SHT7400 SHT T002 lining [362m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 10d|  30-Oct-15A 29-Nov-15 0% Behind Programme ‘ ] SHT T OOZ lining: [362m 485m] Waterproof ng, rebar flxitrg, forl%nworktzs, ooncretlng ‘
SHT7410 SHT T002 lining [372m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 28-Nov-15 03-Dec-15 0% Behind Programme ‘ ‘ T T002 Ilnlng [372m/485m] Waterprooflng rebari fixing,iformwiorks ooncretlng
SHT7420 SHT T002 lining [382m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 02-Dec-15 07-Dec-15 0% Behind Programme SHT T002 Ilnlnc [382m/485m] - Waterprooﬁn 0, rebar f):(ing formwo ks oonr:retlng‘
SHT7430 SHT T002 lining [392m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 06-Dec-15 11-Dec-15 0% Behind Programme : E SHT T002 Ilnlng [392m/485m] Waterprooﬁng rebar flxmg forn works concretlng
SHT7440 SHT T002 lining [402m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 10-Dec-15 15-Dec-15 0% Behind Programme y I: SHT TOC2 Ilnlng [402m/485m] Wate pr qulllg rebar ﬁxmg ormworks concretl
SHT7450 SHT T002 lining [412m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 14-Dec-15 19-Dec-15 0% Behind Programme 7 ) jTOOZ ilining [fl12m/4}85m] r VMaterarooflhg, rebar flxng, forrrtworks, conc
SHT7460 SHT T002 lining [422m/485m)] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 18-Dec-15 23-Dec-15 0% Behind Programme ! ! :HT Td02 Iininjlg [422§m/4853m] Wjarterprcjooﬁng, rebar f:ixing, formworks, c
SHT7470 SHT T002 lining [432m/485m)] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 21-Dec-15 26-Dec-15 0% Behind Programme / | | SHT%TOOZ Ijining [432m/4?85 m] - aterjprooﬁnjg, rel ar fixiné formt:lvork‘
SHT7480 SHT T002 lining [442m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 24-Dec-15 29-Dec-15 0% Behind Programme i ! :5 SHT TOOZ Iinirtg [442m/¢ 85r§r] - Waterprojoﬁng rebar flxmg formWw
SHT7490 SHT T002 lining [452m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 27-Dec-15 01-Jan-16 0% Behind Programme ! ! : ; SHT T002 Irnlng [452 n/455m] —EWater[:proofng rebar f|X|ng‘ forn|
SHT7520 SHT T002 Bay 47 lining [462m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 31-Dec-15 05-Jan-16 0% Behind Programme | | ) | SHT T002 Bay 47 hnm [462m/485m] V 'aterprooflng, rebar
SHT7530 SHT T002 Bay 48 lining [472m/485m)] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 03-Jan-16 08-Jan-16 0% Behind Programme 1 ; ; ; ! ; SHT T002 Bay na M ing [472m/485m] -wWater:proofinig, rel
SHT7540 SHT T002 Bay 49 lining [480m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 07-Jan-16 12-Jan-16 0% Behind Programme ! ) / g : SI%-IT TO(?)Z B ay: 9 Ilnlqg [4BQm/48 ‘ ] - Waterprojofing
SHT7550 SHT T002 Bay 50 lining [485m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  11-Jan-16 16-Jan-16 0% 16-Jan-16  16-Jan-16 Behind Programme N | SHT|TOP2 Bay 50/lining [485m}/485m] + Waterproc
SHT7160 SHT T002 lining - Remove formworks 15d 15d 18-Jan-16 30-Jan-16 0% Behind Programme : : : : : ‘ :' SHT%TOOZ ‘:ining iRemO\ﬁ/e formjwork
T002 Kicker Wall : 3 ! , v 3 / 1 ! 1 1
SHT6500-22 SHT T002 kicker wall [450m/485m] - Drained (150mm thk slab) - Waterproofing, rebar fixing 9d 9d  29-Sep-15A 28-Nov-15 35% Behind Programme : ' SHT%T D02 ikickeriwall [4 >0m/485m] Dralned (150mrr thk slab) Waterprodflng rebar flxmg fo
SHT6500-23 SHT T002 kicker wall [485m/485m] - Drained (150mm thk slab) - Waterproofing, rebar fixing 12d 12d 29-Nov-15 10-Dec-15 0% Behind Programme I:'::' iSHT T§002 kl,ker waII [485m/485m] Dralr ed :(150m‘m thk §Iab) 1 Watergrooflng, reb|
T002 OHVD 0000 | | w0
SHT7510-04 SHT T002 OHVD - Shutter delivery on site 3d 3d 15-Dec-15* 17-Dec-15 0% Behind Programme E §SHT TPo2 OHVD Shutter dehvery pn 5 e : ‘
SHT7510-05 SHT T002 OHVD - Shutter assembly works 10d 10d  18-Dec-15 27-Dec-15 0% Behind Programme N e — | SHT T002 OHVD Shuttef as embly works P
SHT7510-1 SHT T002 OHVD [20m/485m] - Formworks, rebar fixing, concreting 5d 5d 28-Dec-15 01-Jan-16 0% Behind Programme ‘—I_i SHT TOO2 :OHVDE[ZC m/éll 5m] * Form:work< ,irebar ;ﬁxing, (izoncrw
===== \yorks Programme China State Construction Engineering (Hong Kong) Ltd - Prepared by MM
Works Programme Date Revision Checked Approved
05-Dec-15 wWC SYT

(o4 <© Works Programme
(o4 < Milestone
L 4 9 Milestone

Emm— \Works Programme

Contract No. HY/2011/03 - HZMB, Hong Kong Link Road

, Section between Scenic Hill and HKBCF
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CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD.
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Sheet 2 of 11 TASK filters: 3M43, HZMB No Level Effort.
(December 2015 to February 2016)
Activity ID Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/14 | Remarks(based on 2015 | 2016
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) mber December | January | February | March
75 | 22 | 29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 | 28 [ 06
SHT7510-2 SHT T002 OHVD [40m/485m] - Formworks, rebar fixing, concreting 5d 5d 02-Jan-16 06-Jan-16 0% Behind Programme : $HT Tq02 QHVZ) [4 m/4&§m] - Iformv Prks, rgbar ﬁx‘ing, C
SHT7510-3 SHT T002 OHVD [60m/485m] - Formworks, rebar fixing, concreting 5d 5d  07-Jan-16 11-Jan-16 0% Behind Programme L b ] == SHT T002 QHVD [60r/485m] - Fgrmworks, rebar fixi
SHT7510-4 SHT T002 OHVD [80m/485m] - Formworks, rebar fixing, concreting 5d 5d 12-Jan-16 16-Jan-16 0% Behind Programme : : ‘ ‘ : SHT%TO D2 OHV[:> [80m/:485rr]§— Forniqworks:, rebi
SHT7510-5 SHT T002 OHVD [100m/485m] - Formworks, rebar fixing, concreting 5d 5d 17-Jan-16 21-Jan-16 0% Behind Programme §SHTI' TiCOZ (jDHVD [1 00m 43485m] r Formjwork
SHT7510-6 SHT T002 OHVD [120m/485m] - Formworks, rebar fixing, concreting 5d 5d  22-Jan-16 26-Jan-16 0% Behind Programme 0 b ==l sHTT002 OHVD [{20m/485m] - Form
SHT7510-7 SHT T002 OHVD [140m/485m] - Formworks, rebar fixing, concreting 5d 5d 27-Jan-16 31-Jan-16 0% Behind Programme | | | | | | SH]j' TOOZj OH D [1401m/4853m] -F
SHT7510-8 SHT T002 OHVD [160m/485m] - Formworks, rebar fixing, concreting 5d 5d  01-Feb-16 05-Feb-16 0% Behind Programme b b b | =3 SHT T002 [OHVD [160m/485m
SHT7510-9 SHT T002 OHVD [180m/485m] - Formworks, rebar fixing, concreting 5d 5d 06-Feb-16 10-Feb-16 0% Behind Programme / / / ) ) g éHT TdOZ OI-i*IVD [1 éOmlt
SHT7510-10 SHT T002 OHVD [200m/485m] - Formworks, rebar fixing, concreting 5d 5d 11-Feb-16 15-Feb-16 0% Behind Programme | | | | i | : S-le T0012 OHViZ) [20]
SHT7510-11 SHT T002 OHVD [220m/485m] - Formworks, rebar fixing, concreting 5d 5d 16-Feb-16 20-Feb-16 0% Behind Programme ' ' ' ] ' ' ' :‘ SHT§T002 iOHV
T002 Base Slab | | | | | |
SHT6510 SHT T002 Bay 3 base slab [60m/480m], 150mm thk, drained section - Waterproofing, rebar | 9d od  27-Jan-16 04-Feb-16 0% Behind Programme o b1 F=F3 'SHT T002 Hay 3 base slab [60n
SHT6520 SHT T002 Bay 4 base slab [90m/480m], 150mm thk, drained section - Waterproofing, rebar 1 9d 9d 05-Feb-16 13-Feb-16 0% Behind Programme ! ! ! | ! / ‘ : I'iTOOZ an4 b:)ase ¢
SHT6530 SHT T002 Bay 5 base slab [120m/480m],150mm thk, drained section - Waterproofing, rebar 9d 9d 14-Feb-16 22-Feb-16 0% Behind Programme ) g ) i | g :' SHjT TOOj2 Bay
Cross Passages 1 f 1 1 ; 1 ; 1 ; 1 f ; 1 1 f 1
Civil & Structural and E&M Works ! ! ! ! ! ! g ! ! !
Cross Passage At Mined Tunnel - 5 nos. } } ‘ ‘ ‘ ‘ ; ‘ ; ‘ ; ‘ ‘ ‘ } ‘
i e
SHT9060-4 SHT CP1 Lining - 2nd stage, (Formworks, rebars, concreting & formworks removal) 6d 7d  04-Nov-15A 26-Nov-15 0% Behind Programme ] SHT CP Lin:ing - 2r;1d stegie, (Fon%mwork:s, reb::ars, oohcre tiné; & for:mwork:s remo:val) ! !
SHT9060-14 SHT CP1 Lining - 3rd stage, (Formworks, rebars, concreting & formworks removal) 6d 6d 27-Nov-15 02-Dec-15 0% Behind Programme S:HIT CI‘:?1 Liniriwg 4 3rc§ stagei, (Forrinworksi, rebairs, onci: etingi& formiworksiremovial) :
SHT9060-13 SHT CP1 Lining - 4th stage, (Formworks, rebars, concreting & formworks removal) 6d 6d 03-Dec-15 08-Dec-15 0% Behind Programme ] Sé—iT CPj’I Liningj - 4th istage, i(FormxjNorks,iret arsj, conct%eting &j(formv;/orks rjemovajl)
SHT9060-5 SHT CP1 Base slab - Formworks, rebars, concreting & formworks removal 7d 7d 09-Dec-15 15-Dec-15 0% Behind Programme I:":' SHT CP; Basef slab - %FOI’mV\iIOFkS, lj*eb ars,i wnaéting &iform brks refmovali
Cross Passage - CP2 : ; ‘ ‘ | ‘ : ‘ : ; ‘ ‘ ‘
SHT9060-8 SHT CP2 Lining - 2nd stage, (Formworks, rebars, concreting & formworks removal) 7d 7d  03-Nov-15A 26-Nov-15 0% Behind Programme 1 jSHT C?P‘ Linjing - 2rjﬁd stegie, (For%mworkjs, reb.%xrs, co%mr( tinti; & forjmworkjs remojval) : :
SHT9060-18 SHT CP2 Lining - 3rd stage, (Formworks, rebars, concreting & formworks removal) 7d 7d 27-Nov-15 03-Dec-15 0% Behind Programme :SI- T dPZ Lin:ing 4 3r§:i stagtie, (Forimworkis, rebeiirs, oon retingg & forrinwori s rem0\3/al) ‘
SHT9060-28 SHT CP2 Lining - 4th stage, (Formworks, rebars, concreting & formworks removal) 7d 7d 04-Dec-15 10-Dec-15 0% Behind Programme §SHT CjPZ Li njing - 4tjh stagcje, (For%nworkis, rebajrs, oonjcretingj & forrrj1worksj remO\ilaI)
SHT9060-9 SHT CP2 Base slab - Formworks, rebars, concreting & formworks removal 10d 10d 11-Dec-15 20-Dec-15 0% Behind Programme : E‘% SHF;I CP2 ;Base s;Iab - Fd;)rmwojrks re;t:wars, ojoncreti;hg & ojrmwor‘%ks remgoval
Cross Passage - CP3 ‘ ! ‘ ‘ ‘ 1 1 : 1 ‘ ‘ ‘ ‘ ‘
SHT9060-20 | SHT CP3 Lining - Waterproofing 7d 7d 19-Dec-15 25-Dec-15 0% Behind Programme : : T SHT t;SP3 Lir;ﬁing Z V;Vaterp;rooﬁngi
SHT9060-30 SHT CP3 Lining - 1st stage, (Formworks, rebars, concreting & formworks removal) 6d 6d  24-Dec-15 29-Dec-15 0% Behind Programme ‘ ‘ . T 8= SHT CP3 Lining - 1st stage, (Formworks, rrebars, concreting & forr|
SHT9060-40 SHT CP3 Lining - 2nd stage, (Formworks, rebars, concreting & formworks removal) 6d 6d 30-Dec-15 04-Jan-16 0% Behind Programme ! ! | : : SHjT CPG,\? Lining? - 2nd jsage, j(Form\}vorks irebarsﬁ. concrjeting
SHT9060-50 SHT CP3 Lining - 3rd stage, (Formworks, rebars, concreting & formworks removal) 6d 6d 05-Jan-16 10-Jan-16 0% Behind Programme , ‘ ! ! ; SHT:' CP3 Linhg v 3rd st:age, (l;—’ormv &:)rks, re:ébars, §oncr
SHT9060-60 SHT CP3 Lining - 4th stage, (Formworks, rebars, concreting & formworks removal) 6d 6d 11-Jan-16 16-Jan-16 0% Behind Programme : : : : SHT%CF3 I,?iming - j4th sta?ge, (H qj)rmwojrks, relj;vars,
SHT9060-10 | SHT CP3 Base slab - Formworks, rebars, concreting & formworks removal 10d 10d  17-Jan-16 26-Jan-16 0% 26-Jan-16 | 26-Jan-16 Behind Programme ‘ ! ‘ ! 3 ; SHT CP3 Base siab | Formworks, rebar
Cross Passage - CP4 ‘ ‘
SHT9060-70 SHT CP4 Lining - Waterproofing 15d 15d 27-Jan-16 10-Feb-16 0% Behind Programme 7, ] SjHT CFj"4 Linir%ng - Waj\terpr
SHTQ060-80  SHT CP4 Lining - 1st stage, (Formworks, rebars, concreting & formworks removal) 7d 7d  11-Feb-16 17-Feb-16 0% Behind Programme NN 00 00000000008 i 00 e et cpa Linidg - 1
SHT9060-90 SHT CP4 Lining - 2nd stage, (Formworks, rebars, concreting & formworks removal) 7d 7d 18-Feb-16 24-Feb-16 0% Behind Programme :' S‘:;HT CF;’4 Lir
Ventilation Building ! ! ! ! ! ! | ! | ! f ‘ | ! f |
RC Works : : : : : : : : : : : : : : : :
RC Walls i i i | i i 1 i 1 1
Wall W2 - Grid Line D | | | ) | | i ! !
SHT8260 SHT Vent. Bldg. - Wall W2 Upper part(1000mm thk) - Grid D/1-4, (Formworks, rebars, conc 12d 12d 20-Nov-15 01-Dec-15 0% Behind Programme - SHT Verjmt. Bldgi. - Walj W2 ujpper pjart(10(§)0mm jthk - (33rid D/j'l—4, (Fjprmwojrks, rejbars, cjpncre
SHT8270 SHT Vent. Bldg. - Wall W2 Upper part(1000mm thk) - Grid D/4-6, (Formworks, rebars, conc | 12d 12d 02-Dec-15 13-Dec-15 0% Behind Programme ; ==E==3 SHT Ven}..|Bldg. ; Wall W2 Upper part(1D00mm thk) - Grid D/46, (Formworks, rel
Wall Wi - Grid Line A k0 0 0 )
SHT8052 SHT Vent. Bldg. - Wall W1 Lower part(500mm thk) - Grid A/1-4, (Formworks, rebars, concre 7d 0d  25-Sep-15A 17-Nov-15 A 100% Behind Programme |
SHT8082 SHT Vent. Bidg. - Wall W1 Lower part(500mm thk) - Grid A/4-6, (Formworks, rebars, concre | 12d 12d  26-Sep-15A | 01-Dec-15 40% Behind Programme ==== ST Verit. Bidg. - WhI| W1 Lower part(500mm thk) | Grid A/4-6, (Fofmwolks, rebars, concrete
SHT8092 SHT Vent. Bldg. - Wall W1 Upper part(1000mm thk) - Grid A/1-4, (Formworks, rebars, concr 8d 8d 27-Nov-15 04-Dec-15 0% Behind Programme %SI:L‘I $/ent. ledg. - all W'I Uppejr part(ijOOOmjm thk)} GridW1—4, i(Forn \j/vorks,irebarsj, con|
SHT8102 SHT Vent. Bldg. - Wall W1 Upper part(1000mm thk) - Grid A/4-6, (Formworks, rebars, concr 8d 8d  05-Dec-15 12-Dec-15 0% Behind Programme ! | TT=E=E SHT Vent| Bidg. - Wall W1 Upper part(1000mm thk) - Grid A/4-6; (Formworks, reb
T002 - Area between E-G/1-6 1 1
Ground Floor - 1st Floor ‘ ! . i
SHT8069 SHT Vent. Bldg. - GIF - Ground floor slab(E-G/1-4), (Formworks, rebars, concrete) 12d 12d  28-Dec-15 08-Jan-16 0% Behind Programme T === | SHT Vent. Bdg| - GIF - Ground floor gjab(E-G/1-4), (Forn
SHT8068 SHT Vent. Bldg. - G/F - Ground floor slab(E-G/4-6), (Formworks, rebars, concrete) 12d 12d 09-Jan-16 20-Jan-16 0% Behind Programme : : : : ‘ $:HT Vejr t. Bldjg. - G/F;: - Grojund ﬂojor sIatvj(E-G.
1st Floor - 2nd Floor ‘ ‘ ; ! ‘ ‘ ‘ ; ‘ ‘
SHT8060 SHT Vent. Bldg. - 1/F - 2/F - Columns F1-F2 (E-G/2-4)-9 nos., (Formworks, rebars, concrete) 9d 0d| 17-Oct-15A 11-Nov-15 A 100% Behind Programme : : : : : : : : : :
SHT8320 SHT Vent. Bldg. - 1/F - 2/F - 2nd Floor slab(E-G/4-6) (Formworks, rebars, concrete) 5d 0d  28-Oct-15A 11-Nov-15 A 100% Behind Programme ‘ ‘ ! ! ! ! ! ! ! !
SHT8310 SHT Vent. Bldg. - 1/F - 2/F - 2nd Floor slab(E-G/2-4) (Formworks, rebars, concrete) 5d 0d  28-Oct-15A | 11-Nov-15 A 100% Behind Programme TN 4 /7
SHT8290 SHT Vent. Bldg. - 1/F - 2/F - Temporary works for 2/F slab (E-G/4-6) 4d 0d  07-Nov-15A 10-Nov-15A 100% Behind Programme
SHT8300 SHT Vent. Bldg. - 1/F - 2/F - Temporary works for 2/F slab (E-G/1-4) 4d 0d  07-Nov-15A  10-Nov-15A 100% Behind Programme 00000 0000 00000000
SHT8330 SHT Vent. Bldg. - 1/F - 2/F - Staircase ST-4 (1/F - 2/F) 18d 18d 11-Dec-15 28-Dec-15 0% Behind Programme ‘ > ! SHT Venti. Bldg.i— 1/F — 21K - S aircaé;e ST—tit (1/H ‘ 2/F)
N 7 e
SHT8340 SHT Vent. Bldg. - 2/F - 3/F - Walls F2-F3 (E-G/1-4), (Formworks, rebars, concrete) 5d 10d  12-Nov-15A  01-Dec-15 0% Behind Programme === SHT| \it. BIdg. - 2/F } 3/F -\Walls F2-F3 (E-G/1-4)| (Formworks, rebars, foncreté)
SHT8062 SHT Vent. Bldg. - 2/F - 3/F - Columns F2-F3 (E-G/2-4)-9 nos., (Formworks, rebars, concrete) 9d 10d 12-Nov-15 A 01-Dec-15 0% Behind Programme : , SI%-IT V=r§1t. B[dgi. - 2IF 3/F -iCqumins F2-:F3 (E—§G/2-4)*§ ) nos.i, (Fornﬁworklsj, rebaris, concj;rete)
SHT8122 SHT Vent. Bldg. - 2/F - 3/F - Temporary works for 3/F slab 6d 6d  30-Nov-15 05-Dec-15 0% Behind Programme 3 ““:l_l SHIT:Vent. Bidg. - 2/F - 3/F - Temporary works for 3/F slab ‘
SHT8132 SHT Vent. Bldg. - 2/F - 3/F - 3rd Floor slab(E-G/2-4) (Formworks, rebars, concrete) 12d 12d 06-Dec-15 17-Dec-15 0% 17-Dec-15 | 17-Dec-15 Behind Programme ‘ = iSHT \/:=nt. Bki:lg. - 2/:F - 3/F§ - 3rd '::IO r S:lx’: b(E—¢/2—4) tForrrvivorks, 3rebarsi conc
SHT8332 SHT Vent. Bldg. - 2/F - 3/F - Staircase ST-4 (2/F - 3/F) 16d 16d 18-Dec-15 08-Jan-16 0% Behind Programme f | :' SHT ‘;/ent. B?Idg - 2le - 3/lj= - Stajircase 'jST-4 (.?’ZIF - 3/1F)
3rd Floor - 4th Floor ; ; !
SHT8272 SHT Vent. Bldg. - 3/F - 4/F - Columns F3-F4 (E-G/2-4)-10 nos., (Formworks, rebars, concre 4d 4d 15-Dec-15 18-Dec-15 0% Behind Programme y y lent. ledg. - 3le - 4/lj: - Coljum hs Ij:3—F4 j(E—G/2*j4)—1C jnos., (ljzormwjprks,
SHT8292 SHT Vent. BIdg. - 3/F - 4/F - Walls F2-F 3(E-G/1-4), (Formworks, rebars, concrete) 4d 4d 15-Dec-15 18-Dec-15 0% Behind Programme ‘ ‘ ent. Bldg. - 3/F - 4/F - Walls [ 2-F| 3(E-G/1-4), (Formiworks, rebars, con
SHT8302 SHT Vent. Bldg. - 3/F - 4/F - Temporary works for 4/F slab 3d 3d 18-Dec-15 20-Dec-15 0% Behind Programme ! ! ] Vent.i Bldg. - 3/F - tjl/F - T:um ;uuj: ywojrks for 34/F S|B§b
SHT8312 SHT Vent. Bldg. - 3/F - 4/F - 4th Floor slab(E-G/2-4) (Formworks, rebars, concrete) 7d 7d 20-Dec-15 26-Dec-15 0% Behind Programme ) / SHT%Vent. IjBIdg. - jS/F - 4§/F E 4ﬂ§1 Floori slab(E?—G/Z- 1) (Fornj']worksj, reb,
SHT8322 SHT Vent. Bidg. - 3/F - 4/F - 4th Floor slab(at +42.5 (Formworks, rebars, concrete) 7d 7d  25-Dec-15 31-Dec-15 0% 31-Dec-15  31-Dec-15  Behind Programme 0000 | == SHT Vent. Bidg. - 3/F - 4/F | 4th Floor slab(at{+42.5 (Formworks,
4th Floor - 5th Floor / / !
SHT8592 SHT Vent. Bldg. - 4/F - 5/F - Columns F4-F5 (E-G/1-6) (Formworks, rebars, concrete) 10d 10d,  01-Jan-16 10-Jan-16 0% Behind Programme ‘ : ! | "=====3 SHT Vent.BIdg. { #/F - 5/F - Columi}s F4-F5 (E-G/1-6)
SHT8602 SHT Vent. Bldg. - 4/F - 5/F - Walls F4-F5 (E-G/1-6), (Formworks, rebars, concrete) 10d 10d 11-Jan-16 20-Jan-16 0% Behind Programme ‘ ‘ ‘ ‘ : $HT Veir t. Bldb. ” 4/F:“ - 5/ - Wallsi F4-Fé (E-C
SHT8612 SHT Vent. Bdg. - 4/F - 5/F - Temporary works for 4/F slab 6d 6d  21-Jan-16 26-Jan-16 0% Behind Programme ! ! | ‘ ! ‘ s:j—w Venjt. Bldgi. - 4/H 5/F —iTempcj)rary
SHT8622 SHT Vent. Bidg. - 4/F - 5/F - 5th Floor slab(E-G/1-6) (Formworks, rebars, concrete) 15d 15 27-Jan-16 10-Feb-16 0% Behind Programme ol by === SHT \kit. Bidy. - 4/F - 5/F
Area between D-E/1-6 : : : : : : : : : : :
Ground Floor - 1st Floor ‘ ‘ ‘ ‘
SHT8672 SHT Vent. Bldg. - Erect falseworks from ground floor to 1st floor (Grid D-E/2-4) 5d 5d 20-Nov-15 25-Nov-15 0% Behind Programme Bdé. - Eréct fals;'works% from éroundifloor tni) 1 tfki) or (Griid D—El:2—4) ‘
SHT8682 SHT Vent. Bldg. - G/F - UGF - Walls (Formworks, rebars, concrete) 8d 8d 26-Nov-15 04-Dec-15 0% Behind Programme : HT Vent. B?ldg. - (';/F - UjGF g Nalls (Fiormwtj)rks, rejtars, %oncretje) ‘
SHT8692 SHT Vent. Bldg. - UG/F - 1/F - Walls (Formworks, rebars, concrete) 8d 8d  05-Dec-15 14-Dec-15 0% Behind Programme 3 = SHT Vent| Bidg. - UG/F - 1/F - Walls (Fprmvorks, rebars, conjcrete) | |
SHT8702 SHT Vent. Bldg. - Temporary work for 1/F slab 3d 3d 15-Dec-15 17-Dec-15 0% Behind Programme ent. BI(%,ig. - T%mporajry worjk fqr 1/ F slabi
SHT8712 SHT Vent. Bldg. - 1st Floor slab (D-E/2-4) (Formworks, rebars, concrete) 10d 10d  17-Dec-15 30-Dec-15 0% Behind Programme : : : : T SHT ent. Bidg. - 1st Fidor slab (D-E/2-4) (Formworks, rebars, co
SHT8722 SHT Vent. Bldg. - Erect falseworks from ground floor to 1st floor (Grid D-E/4-6) 5d 5d 31-Dec-15 06-Jan-16 0% Behind Programme ‘ ‘ : ‘ S:‘;HT Vént. Bldé. - Eré:t falséaworks% from éroundifloor t(i) st
SHT8732 SHT Vent. Bldg. - 1st Floor slab (D-E/4-6) (Formworks, rebars, concrete) 10d 10d 07-Jan-16 18-Jan-16 0% Behind Programme ﬂ entj. Bldg.i- 1st Fjloor S|Ejab (D-I*jE/4-6) CjForn
SHT8422 SHT Vent. Bldg. - Remove falsework & ground floor preparartion 10d 10d 19-Jan-16 29-Jan-16 0% Behind Programme ‘ ! ! ! :L_ HT Vent. ledg. - F%{emovtja falsevivvork |
SHT8432 SHT Vent. Bldg. - G/F - Backfiling works 10d 10d 04-Feb-16 18-Feb-16 0% Behind Programme / / ! | / y §SHT Vjent. qujjg. -
SHT8442 SHT Vent. Bldg. - Ground Floor slab (D-E/2-4) (Formworks, rebars, concrete) 12d 12d 19-Feb-16 03-Mar-16 0% Behind Programme : 1 1 1 : 1 1 | S g7
Ground Floor - Upper Ground Floor : : : : : : : : : : : : : : : :
SHT8162 SHT Vent. Bldg. - G/F -UG/F - Columns CSDa and CSDb, (Formworks, rebars, concrete) 6d 6d 14-Dec-15 19-Dec-15 0% Behind Programme | | : ent. jBldg - jG/F -U%G/F - Cj:olwmr% CSDja and jCSDt ,i(Formjworks,% reba
SHT8182 SHT Vent. Bldg. - GIF -UGIF - Backfiling works, (D-E/5-6) 6d 6d  22-Dec-15 27-Dec-15 0% Behind Programme 0000 3 SHT Vent. Bidg. - GIF -UGF - Backfiling works, (D-E/5-6)
SHT8192 SHT Vent. Bldg. - G/F -UG/F - Temporary work for U/G slab (D-E/4-6) 4d 4d 28-Dec-15 31-Dec-15 0% Behind Programme ! ! | %SHT Vjent. qujjg. - Gj/F —UGj/: - Tejmporajry wol k for U/jG sIab%(D—E
SHT8202 SHT Vent. Bldg. - G/F -UG/F - Upper ground slab(D-E/4-6), (Formworks, rebars, concrete) 6d 6d  01-Jan-16 06-Jan-16 0% Behind Programme | , ==1| SHT Vent. BIdg. -|G/F|-UG/F - Upper grpund slab(D-E/4-6),
SHT8222 SHT Vent. Bldg. - G/F -UG/F - Columns C1d and C2Da to UG/F, (Formworks, rebars, concre 4d 4d 07-Jan-16 10-Jan-16 0% Behind Programme ! ' ! | ‘ SH'O&' Vent.iBIcg. ~ GIF -DG/F -iCqu ins C1cjd and dZDa
SHT8232 SHT Vent. Bldg. - G/F -UG/F - Backfiling works, (D-E/1-4) 4d 4d 11-Jan-16 14-Jan-16 0% Behind Programme ‘ ! / i ! jSHT VjBnt BI(%,!;. - G/jF -UGj/F - BECkfiIIingi worksj, (D-
SHT8242 SHT Vent. Bldg. - G/IF -UG/F - Temporary work for U/G slab (D-E/1-4) 6d 6d  15-Jan-16 20-Jan-16 0% Behind Programme b 1| === SHT Vent Bidg. - GIF -UGF - Terhporary wor
SHT8252 SHT Vent. Bldg. - G/IF -UG/F - Upper ground slab(D-E/1-4), (Formworks, rebars, concrete) 8d 8d  21-Jan-16 28-Jan-16 0% Behind Programme 1 1 1 1 1 —= s HT \/;ent. qujjg. 4 (;);F —UGle - Upjtper q
T001 - Area between A-D/1-6 77/, VL v ! 77 v ‘ b !
Ground Floor - 1st Floor ‘ ‘ ‘ j j j ‘ ‘ ‘ ‘ ‘
SHT8152 SHT Vent. Bldg. - G/F - 1/F - Temporary works for 1/F slab 6d 6d 14-Dec-15 19-Dec-15 0% Behind Programme ! ! lent. jBldg - jG/F - 1§/F - Tejmporajry worjks for 1j/F slalja
SHT8172 SHT Vent. Bldg. - GIF - 1/F - Indined beams, (Formworks, rebars, concrete) 7d 7d  21-Dec-15 30-Dec-15 0% Behind Programme 000 1 SHT Vent. Bidg. - GIF - |/F H Inciined beams, (Formwdrks, rebars,
SHT8212 SHT Vent. Bldg. - G/F - 1/F - First floor slab(A-D/1-4), (Formworks, rebars, concrete) 8d 8d 31-Dec-15 09-Jan-16 0% Behind Programme : : : : SHT%Vent. f:3|d .- iCalF - 1:/F - Fijrst flo )r slab();\-DM-Ajl), (F
SHT8262 SHT Vent. Bldg. - G/F - 1/F - First floor slab(A-D/4-6), (Formworks, rebars, concrete) 8d 8d|  11-Jan-16 19-Jan-16 0% Behind Programme ; / : : E":_I SHT Vent. Bldg. - G/F:- 1/F |- First floor slab(A-I
1st Floor - 2nd Floor : : : : ‘
SHT8342 SHT Vent. Bldg. - 1/F - 2/F - Columns F1-F2, (Formworks, rebars, concrete) 9d 9d 20-Jan-16 29-Jan-16 0% Behind Programme 'I_lj——' SHT $/ent. Bilclg. - 1§/F - 2/lj: - Coljumns
SHT8352 SHT Vent. Bldg. - 1/F - 2/F - Wall F1-F2, (Formworks, rebars, concrete) od 9d  26-Jan-16 04-Feb-16 0% Behind Programme oo b |1 === SHT Vent. Hdg. - 1F - 2/F - W
SHT8362 SHT Vent. Bldg. - 1/F - 2/F - Temporary works for 2nd floor slab 8d 8d 05-Feb-16 17-Feb-16 0% Behind Programme $:HT Ve‘jnt. Bldtjg. -1
SHT8372 SHT Vent. Bldg. - 1/F - 2/F - 2nd Floor Slab (A-D/2-6), (Formworks, rebars, concrete) 12d 12d 18-Feb-16 02-Mar-16 0% Behind Programme ‘ ‘ ‘ ; ‘ ‘ : TEmm——— T\
E&M Works & Interface with HY2011/09 : : : : : : : : : : : : : : : :
SHT8390 Building Services + initial ABWF at E&M Rooms for Contract 09 6d 6d 28-Dec-15 04-Jan-16 0% Behind Programme | 1 | ‘ 1 ‘ ‘ | ‘ ‘ niti%l ABW%F at E&M R)joms fojr Contrjact 0

%‘Bu‘ilding Services +




FILE: 3M43 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout ZMB - Layout 1 (3M Rolling Prog)(3M43)

Sheet 3 of 11 TASK filters: 3M43, HZMB No Level Effort.
(December 2015 to February 2016)
Activity ID Activity Name Dur. | Remaining Start Finish Activity % | Planned DWP/RevA/14 [ Remarks(based on 2015 2016
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) mber December January | February | March
75 | 22 | 29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 | 28 [ 06
SHT8400 SHT Vent. Bldg. - Handover E&M Rooms to Contract 09 at G/F to 3/F 0d 0d 04-Jan-16 0% | 4-Jan-16 4-Jan-16 Behind Programme ! "'<> SHT Vent‘. Bldg.i- Hanq pver FT&M Rgoms o Contqact Ogiat G/
CCT Works across Airport Road at Ch 14+016 to 14+222 (206m) : : : : ; : : : : : : : : : : :
Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175
Civil & Structural Works ; } ‘ ‘ } ‘ } ; } ; ‘ ‘ ‘ ; ; ;
SHT MT - ELS Works for AEL West Shaft (Shaft 2) ' ' ' ] ' ' ' ' ' ' '
ELS/Pipe Roofing for Box Jacking works under AEL ' ' ! ! ! ! ’ ! f ! !
SHT1770-01 | SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 5/24 nos 12d 0d  10-Oct-15A | 18-Nov-15A 100% Behind Frogramme [ U000 0 N0 0000 0000
SHT1770-02 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 10/24 nos 12d 12d 12-Nov-15 A 01-Dec-15 15% Behind Programme 3 ] SI;-IT MT AEL §haﬁ 2 ;TOO1 :;:anopyi pipe rq:oofing ‘installa:tion fori Box jaicking 10/24 inos !
SHT1770-03 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 15/24 nos 10d 10d 02-Dec-15 11-Dec-15 0% Behind Programme | I:': SHT MT AEjL Shaftj 2 -TO(i)1 can(%)py pip?e r ofiljﬁg inst%llation%for B }j(jackinjg , 15/?24 n
SHT1770-04 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 20/24 nos 10d 10d 12-Dec-15 21-Dec-15 0% Behind Programme ' ' - SHW MT AEL Sﬁaﬁ 2 —1:'001 cjanc py bipe rojofing irjustallatijon for Box jaojking
SHT1770-05 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 24/24 nos 10d 10d 22-Dec-15 31-Dec-15 0% 31-Dec-15 | 31-Dec-15 Behind Programme / / ! __L.SI:LIMIAELShaft?,—JOQ'l canojpy_pip%ro?fhjg instaljlation f;or Bc
SHT1823-26 | SHT MT AEL Shaft 2 - ELS works (6th layer), Stage 2, -13.0mPD 10d 10d  01-Jan-16 10-Jan-16 0% Behind Programme oo 0000 ] === SHT MT AEL[Shaft 2 - ELS works (th layer), Stage 2, -
SHT1823-74 SHT MT AEL Shaft 2 - ELS works (7th layer), Stage 2, -16.0mPD 10d 10d 11-Jan-16 20-Jan-16 0% Behind Programme ! ! ! | éH'I MT AEL éhaft 2 - E,':L >§works§(7th Ia:yer),
SHT1823-84 SHT MT AEL Shaft 2 - Excavation to final elevation, Stage 2, -19.5mPD 10d 10d 21-Jan-16 30-Jan-16 0% Behind Programme ) g ) i : :' SHT% MT AEjL Sihafjt 2- E;«;avatié)n to
SHT MT - ELS WORKS for AEL East Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft]) | | | | | | 3 | | | | | | | | |
North Shaft (including part of East Shaft) ‘ ‘ ‘ : : : : ! ' !
A12210-1 SHT AEL North Shaft - Rock excavation to -17.4mPD, Stage 1 15d 27d 25-Ju-15A 16-Dec-15 85% Behind Programme ! SHT AE|. North Shaft - Rock excalatipn tg -17.4mPD, Stdgd 1~ | |
A12210-2 SHT AEL North Shaft - Rock excavation to -20.3mPD, Stage 2 15d 27d 14-Aug-15A 16-Dec-15 74% Behind Programme : r $:HT AE:L N ort:h Shaftj - Roc(j( excaxj/ation tc —20.3:;mPD, §Staige 2 ‘
A12210-3 SHT AEL North Shaft - Casting of jacking slab, 1st part 15d 15d 17-Dec-15 31-Dec-15 0% Behind Programme | ! s =8 'SHT AEL North Shaft -|Casting of jacking sk} 1st paft
A12210-4 SHT AEL North Shaft - Casting of jacking slab, 2nd part 15d 15d 01-Jan-16 15-Jan-16 0%  15-Jan-16 15-Jan-16 Behind Programme : ; I: ﬁ SHT AEL Nci; th Shiaft 7 CEiiStiI%lg ci;f jackir§19 slabi, 2nd
A12210-5 SHT AEL North Shaft - Hand over casting yard for box jacking - T001 0d 0d 15-Jan-16 0% Behind Programme ! ! ! SHT ;jAEL Né th Shjaft - H:j;mdéo er castijng yar(%,i for |
East Shaft - ELS for Box jacking Works under AEL (24H working hours) ‘ j ‘ ‘ B
SHT1765-19 Shaft 3 East Shaft - Rock excavation to FEL, -20.3 mPD (remaining gty at North corner area) 15d 27d 31-Oct-15A 16-Dec-15 0% 16-Dec-16  16-Dec-15 Behind Programme . éhaft 3 %Ea téhaﬁ - Fj?oc e)i(cavatixl)n fo FiE L, —26.3 me (:re n:aining %qty at North
SHT Works under AEL(BOX JACKING) - By Double Jack - 7days 24 hrs 1 1 | | 1 ; |
Box Casting/Jacking - T002 (24 hours working period)
SE S B U U e B s b v R
BXJ-15385 T002 - Installation of Jacking equipment and demolition of head wall for 1st Box 2A, 1st Stage = 11d 0d  20-Oct-15A | 17-Nov-15A 100% I Vi 00 o o o000 0000
BXJ-15386 TOO02 - Installation of Jacking equipment and demolition of head wall for 1st Box 2A, 2ndStage 11d 17d 17-Nov-15 A 06-Dec-15 0% —_,I TOQ?Z - Insjtallatior% of Jaqj;king ejqui m%nt and: demoiition of; head \j/valg fcrﬂj 1st qux 2A, 2:ndSt
BXJ-15396 T002 - Jack 1st segment, 1st half 15d 15d.  07-Dec-15 21-Dec-15 0% : *L4|_| T0; 2 J:;ack 1st§ seIment, 1st; half ! !
BXJ-15406 T002 - Jack 1st segment, 2nd half 15d 15d  22-Dec-15 05-Jan-16 0% | 5-Jan-16 5-Jan-16 ‘ = =] T(002- Jack 1st sggment, 2nd half: i | ‘
Ta02 - 2nd Segment I A 007
BXJ-15380 TOO02 - Cast 2nd segment (Base slab) - 1st stage, formworks, rebars, concrete 8d 8d 07-Dec-15 14-Dec-15 0% : ‘I:—' TObZ - Cé:cst an: segmént Baise sla&) - 1st§stage,§formwfork:h, ‘%ébars, 3ooncre:te
BXJ-15381 TOO02 - Cast 2nd segment (Wall) - 2nd stage, formworks, rebars, concrete 12d 12d 12-Dec-15 23-Dec-15 0% : : L% 'I;‘OOZ - ast 2rjwd segrjnent (Wa ) - §2nd st%age, qurmyi/vc rjks, ret;ars, cancre1
BXJ-15411 TO002 - Cast 2nd segment (Wall & Roof)- 3rd stage, formworks, rebars, concrete 1d 11d|  24-Dec-15 03-Jan-16 0% 03-Jan-16 | 03-Jan-16 ‘ ! 3 = 4 T002 - Cast 2nd segment (Wall & Roof)+ 3(d stage, formiwork
BXJ-15390 T002 - Jack 2nd segment, 1st half 15d 15d 06-Jan-16 20-Jan-16 0% :l———l—_l 1;“002 - lack Z?nd segjme;nt 315t half
BXJ-15391 T002 - Jack 2nd segment, 2nd half 15d 15d 21-Jan-16 04-Feb-16 0% 04-Feb-16 | 04-Feb-16 | | | ! 7, ; ; 4 3T002 - Jalck ?nd se‘gment,i 2nd
T002 - 3rd Segment TG 4G A A H 7477
BXJ-15421 TOO02 - Cast 3rd segment (Base slab) - 1st stage, formworks, rebars, concrete 10d 10d 06-Jan-16 15-Jan-16 0% ‘—=| TOOZ%- Cast%i rd sejgment E(Baise jslab) - §1st stajge, fc
BXJ-15431 TO002 - Cast 3rd segment (Wall) - 2nd stage, formworks, rebars, concrete 10d 10d  16-Jan-16 25-Jan-16 0% ‘ : : : ":I_I T002 - Cast 3rdisegment (Wall) - 2nd sta
BXJ-15441 T002 - Cast 3rd segment (Wall & Roof)- 3rd stage, formworks, rebars, concrete 10d 10d 26-Jan-16 04-Feb-16 0% ' ' ' | ;" | §T002 — Caist :*:)rd sedment (Wall |
BXJ-15451 TO02 - Jack 3rd segment, 1st half 12d 12d 05-Feb-16 16-Feb-16 0% | | | ! | | E‘?; T%)OZ - \ilack 3r§d sec
BXJ-15461 T002 - Jack 3rd segment, 2nd half 12d 12d  17-Feb-16 28-Feb-16 0% T 720 7722744477727 7 vem il 2R,
Box Casting/Jacking - T001 (24 hours working period) / / ! | | | ! y ! ;
T001 - 1st Segment g / | | ) ; 1 E | | |
BXJ-1020 T001 - Cast 1st segment (Base slab) - 1st stage, formworks, rebars, concrete 8d 8d 16-Jan-16 23-Jan-16 0% ! ! ! | *‘? T001: - Cas:{ 1st seign]:erti(Baseislab) - 1sts
BXJ-1030 TOO1 - Cast 1st segment (Wall)- 2nd stage, formworks, rebars, concrete 12d 12d 24-Jan-16 04-Feb-16 0% | | | i N:' =] §T001 - Caist 1jst segjment (Wall)-
BXJ-1055 T001 - Installation of Jacking equipment and demolition of head wall for 1st Box 1A, 1t Stage = 10d 10d  05-Feb-16 14-Feb-16 0% o b e | i = Top1- Installation of J
BXJ-1035 TOO1 - Cast 1st segment (Wall & Roof)- 3rd stage, formworks, rebars, concrete 10d 10d 05-Feb-16 14-Feb-16 0% | 14-Feb-16 | 14-Feb-16 ! ! y ] ! ! "—:—_;—I_II'ODH - Cajst 1st sjegme
BXJ-1056 T001 - Installation of Jacking equipment and demolition of head wall for 1st Box 1A, 2nd Stag: | 10d 10d 10-Feb-16 19-Feb-16 0% ! ‘ ! ! ! ! e | T001 - Installation
BXJ-1066 T001 - Jack 1st segment, 1st half 15d 15d|  20-Feb-16 05-Mar-16 0% | 3 | | | 1 | | e
T001 - 2nd Segment y / ) y !
BXJ-1040 T001 - Cast 2nd segment (Base siab) - 1st stage, formworks, rebars, concrete 8d 8d  15-Feb-16 22-Feb-16 0% N0 00 000 0 0 00 e o - Gast 2r
Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2(by Drill & Break) ! ! ! ! ! | : : :
Mined Tunnel Works - Drive from Shaft 1(by Drill & Break) : ‘ : ‘ ‘ : : : ‘ ‘
T002 (from Shaft 1) A I 7 /777
T
SHT2120-54  T002 - Drift 1 - Excavation (dril & break) +arch rib & temp support, Cum. Total L= 15m/54r  14d 14d  07-Now-15A | 03-Dec-15 5% === 7(02 - Drift 1 - Excivalion (dril & break) +arch rij & temp support, Cujri. TotallL = 15m/54
SHT2120-56 TO02 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L = 20m/54r 14d 14d 04-Dec-15 17-Dec-15 0% I:‘:% 3T002 Drift 1 - Exc‘javationi (drill & breakj) +arckjl rib & temp| :jsupportj, Cumj. Tot;
SHT2120-58  T002 - Drift 1 - Excavation (dril & break) +arch rib & temp support, Cum. Total L=25m/54r  14d 14d  18-Dec-15 31-Dec-15 0% .. 1| i e====p=w 7002 : Drift 1- Excavafion (drill & break) +ar¢h rib &temp suppc
SHT2120-60 T002 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L = 30m/54r 14d 14d 01-Jan-16 14-Jan-16 0% ‘ : : [ ‘ ﬁ'OOZ h Dyift 1 - Excziavationi (drill & breaki) +arch3 rib |
SHT2120-62 TO02 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L = 35m/54r 14d 14d 15-Jan-16 28-Jan-16 0% | I_EI 3‘[002 - Drift 1 - Ex:javatior(j (drill & bree
SHT2120-64  T002 - Drift 1 - Excavation (dril & break) +arch rib & temp support, Cum. Total L=40m/54r | 14d 14d  29-Jan-16 11-Feb-16 0% oo by === T002|- Drift 1 - Excavatic
SHT2120-66 TO02 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L = 45m/54r 14d 14d 12-Feb-16 25-Feb-16 0% 24-Apr-16 : : : ! : : L'::' ?TOOZ * Driff
T002 - Drift 2 | | | ! | ! | | | | ! | | | | |
SHT2120-68 T002 - Drift 2 - Excavation (drill & break) +arch rib & temp support, Cum. Total L =6m/47m 14d 14d 03-Feb-16 16-Feb-16 0% ' ' ' ] ' ' ‘——EICWOOZ - Ibrift 2 - Exce
SHT2120-70 TO02 - Drift 2 - Excavation (drill & break) +arch rib & temp support, Cum. Total L = 12m/47r 14d 14d 17-Feb-16 01-Mar-16 0% f | / i f | :' T¢02 -
T001 (from Shaft 1) ! | ! ! ! !
SHT2121-40 TOO1 - Installation of pipe roofing, 47 nos./47 nos. 14d 0d 13-Oct-15A 13-Nov-15A 100% / ) f ! ! / ! !
T001 - Drift 1 | | | / | f | 7 | ; | ; / | | |
SHT2121-49 TO0O01 - Preparation works for excavation 4d 0d  14-Nov-15A 16-Nov-15A 100% " ! | ! ! ! ! ! !
SHT2121-50 TOO1 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L = 5m/58m 14d 10d 16-Nov-15 A 29-Nov-15 20% T0011 - Drjift 1- ijcavatjlon (drjill & brejak) +atjrch ritvj & temj sup;j)ort, dum. qutal L=§5m/58?m
SHT2121-52  T0O1 - Drift 1 - Excavation (dril & break) +arch rib & temp support, Cum. Total L= 10m/58r | 14d 14d  30-Nov-15 13-Dec-15 0% 1? T001 - Drfft - Excavation (dril & bréak) +arch rib & temip suort, Cum. Total L
SHT2121-54 TOO1 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L = 15m/58r 14d 14d 14-Dec-15 27-Dec-15 0% |_ F0011 - Drjift 1- Ej,xcavatjion (drjil & brej;ak) +ajrch ri)i & temjp suppjort, [
SHT2121-56 TOO1 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L=20m/58r | 14d 14d  28-Dec-15 10-Jan-16 0% ‘ : ! r—— 3 T001 - Drift - Excavation (dril & bieak) +drch ribi & te
SHT2121-58 T001 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L =25m/58r 14d 14d 11-Jan-16 24-Jan-16 0% ‘ ‘ ‘ ‘ : I'Od - Driiﬁ 1- E:vxcavatiion (dr:ill & bréak) 1
SHT2121-60 TOO1 - Drift 1 - Excavation (dril & break) +arch rib & temp support, Cum. Total L=30m/58m = 14d 14d  25-Jan-16 07-Feb-16 0% ‘ , ! ! ! * TOOj1 - Erjift 1- ijcavatjion (
SHT2121-62  T0O1 - Drift 1 - Excavation (dril & break) +arch rib & temp support, Cum. Total L= 35m/58r = 14d 14d  08-Feb-16 21-Feb-16 0% 0000 00000000 00 00040 I:':=' T001 - Drit 1 -
SHT2121-68 TOO1 - Drift 2 - Excavation (drill & break) +arch rib & temp support, Cum. Total L= 6/52 14d 14d 23-Jan-16 05-Feb-16 0% ‘ ‘ ‘ ! ‘ === T001! - Drift2 - Excavation (dri
SHT2121-70 TOO01 - Drift 2 - Excavation (drill & break) +arch rib & temp support, Cum. Total L = 12/52 14d 14d 06-Feb-16 19-Feb-16 0% ‘ ; ‘ ‘ ‘ : ‘ ‘ TOO1 — Drift§2 -E
SHT2121-80 TOO1 - Drift 2 - Excavation (drill & break) +arch rib & temp support, Cum. Total L = 18/52 14d 14d 20-Feb-16 04-Mar-16 0% : : : : : ‘:' TOO
Mined Tunnel Works - Drive from Shaft 2 (by Drill & Break) ‘ ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘
Touz rom Shat 2 /45477777777 e
SHT2122-36 TO0O02 - Platform preparation for pipe roofing inst.works (incl. cutting of exis. pipe pile+ mobilize 15d 13d 10-Nov-15A 02-Dec-15 13.33% Behind Programme ‘ —| TO 2 - :Platfor%n pre, ration: for piée roofi:ng inst:.wc rks: incl. éutting (:)f exig .ipipe p:ile+ mdibiliza
SHT2122-47 T002 - Demolish base slab and excavation to -7.50mPD 12d 13d| 12-Nov-15A 02-Dec-15 0% Behind Programme ‘ P TO 2 — Demo:lish bai slabiand e)%cavatién to —;7.5 )mI:bD ‘ : 1 1 1
SHT2122-37 TO02 - Installation of pipe roofing, 19 nos./58 nos. 17d 17d 03-Dec-15 19-Dec-15 0% Behind Programme “——_I TOOé - nstjallationj of pipje rooﬁl%g, n9 :j‘u)s./SSj nos.
SHT2122-38 T002 - Installation of pipe roofing, 38 nos./58 nos. 17d 17d 20-Dec-15 05-Jan-16 0% Behind Programme .| i ["===FF= T002 - Installation|of pjpe roofing, 38 nog./58 nos. '
SHT2122-48 TO02 - Installation of soil nails(Row A, 25 nos) , facing AEL 12d 12d 20-Dec-15 31-Dec-15 0% Behind Programme / ’ ' ' 1 |__: 3]’002 L Instaljlation (j)fs il n%ails(quw A 25 nos, , fachgj AEL
SHT2122-49 T002 - Installation of soil nails(Row A, 20 nos) , facing AR 12d 12d 01-Jan-16 12-Jan-16 0% Behind Programme : 1 1 | T=F==== 1002 - Installation of soil nails(RoW:A, 20 nos) , facing
SHT2122-39 T002 - Installation of pipe roofing, 58 nos./58 nos. 18d 18d 06-Jan-16 23-Jan-16 0% Behind Programme ' ' ' | ’% T002: - Instiallationj of pi e rooﬁnj\g, 58 r§105./5
SHT2122-51 TO02 (AEL side) - Excavation to -10.50mPD + soil nail installation(Row B&C, 45no0s), facing A 15d 15d 24-Jan-16 07-Feb-16 0% Behind Programme | | | i N TOQjZ (Al L side) - Exca\?/ation
SHT2122-52 T002 (AR side) - Excavation to -10.50mPD + soi nail installation(Row B&C, 40nos), facing AF | 15d 15 08-Feb-16 22-Feb-16 0% 22-Apr-16 Behind Programme 0 000 N e 3 (R side
T001 (from Shaft 2) ; 77 ; ' : )
SHT2123-35 TOO01 - Platform preparation for pipe roofing inst. works (incl. cutting of existing pipe pile) & frc 15d 15d 02-Jan-16 16-Jan-16 0% Behind Programme | | | | ; ’Iatfc rm pr%eparat:ion foripipe r(:boﬁng ibst. W
SHT2123-36 T001 - Mobilization of plants for pipe roofing installation works 7d 7d 17-Jan-16 23-Jan-16 0% Behind Programme ! ' ! | ! 001: 4 Mo:bilizatiojn of Iénts for% pipe rjoofing
SHT2123-37 TOO1 - Installation of pipe roofing, 20 nos./61 nos. + front nail 15d 15d 24-Jan-16 07-Feb-16 0% Behind Programme ‘ ! / i ' TOQj1 -1 sjtallatian of pi;%)e rot
SHT2123-38 T001 - Installation of pipe roofing, 40 nos./61 nos. 15d 15d  08-Feb-16 22-Feb-16 0% Behind Programme ! 3 AN : ! / ‘ v 3 ‘ ; = 7001 - Installs

CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)
CCT Works - on New Reclamation [490m Approx.]
CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]
Civil & Structurals Works

ELS - Tunnel SHT- C&CT (T1.9.1 + Ext. Ch14+315 to Ch14+452/(Ch14+322 to Ch14+474)

CCT RC Works(T1.9.1+Extension)

| SHT1867-90

T001(1.9.1) - Base Slab
Bay 7 (Ch 14+318 - Ch 14+338, L=24m)
SHT1867-220 SHT C&CT (T1.9.1) - TO01- Base slab - Waterproofing, Formworks & Rebars

SHT1867-225 SHT C&CT (T1.9.1) - T001- Base slab - Concrete

SHT1867-230 SHT C&CT(T1.9.1) - T001- Base slab - Formworks removal + mass concrete backfiling for <
T001(1.9.1) - Wall Stem + OHVD (East Side)
’Wsmmmm(wmmm

SHT C&CT (T1.9.1) -T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Concret:

7d
1d
3d

8d

0d
0d
2d

05-Nov-15A
18-Nov-15A
19-Nov-15A

12-Oct-15A
24-Nov-15

17-Nov-15 A
18-Nov-15A

21-Nov-15

13-Nov-15A

02-Dec-15

100%
100%
33.33%

100%
0%

On Programme
On Programme

Behind Programme

Behind Programme

Behind Programme

E.:. SHT.C&CT(T

1.9.1) - TOD1- Ba

e slab - Formworks removal

ss concrete backf{ling for slab

$H|‘I’ C{&CT (T§1.9.1)§

- T001 (east), - Wall Stem &

DHVY]

D slab - Formworl

é, Rebafrs, Concrete




FILE: 3M43 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout ZMB - Layout 1 (3M Rolling Prog)(3M43)

T001(1.9.1) - Wall Stem + OHVD (West Side)

SHT1867-315  SHT C&CT (T1.9.1) -T001 (west), -

07-Nov-15A

01-Dec-15

0%

Behind Programme

SHT C&CT (T1.9.

Sheet 4 of 11 TASK filters: 3M43, HZMB No Level Effort.
(December 2015 to February 2016)
Activity ID Activity Name Dur. | Remaining Start Finish Activity % | Planned DWP/RevA/14 [ Remarks(based on 2015 2016
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) mber | December January | February | March
15 22 129 [ 06 | 1320 | 27 ] 03 [ 10 [ 17 [ 24 [ 31 [ 07 ] 14 [ 21 [ 28 |06
SHT1867-551  SHT C&CT (T1.9.1) -T001 (east)), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete 4d 4d 01-Dec-15 04-Dec-15 0% Behind Programme == P SHT C&CT (T1 9; 1) TOO1 (east)) - WaII Stem 8 OIﬂ D slgb - qumwor)(s,Repars, ancre
SHT1867-125 | SHT C&CT (T1.9.1) - T001 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete |~ 8d 8d  03-Dec-15 11-Dec-15 0% Behind Programme . [ ["T==F3! SHT C&CT (T1.9. 1) T001 (east) WaII Ster) & OHVD slab - Fpfmworks,Rebars, ¢
SHT1867-160  SHT C&CT (T1.9.1) -T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Concret 8d 8d 11-Dec-15 19-Dec-15 0% Behind Programme : : '_ SHT}C&CT (T1.9. 1) T001 (east) - \(\/all St(am & C)HVD slab - F;orqu:-rks,F
SHT1867-200  SHT C&CT (T1.9.1) - T001 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete 8d 8d 19-Dec-15 30-Dec-15 0% Behind Programme I:_E SHT C&CT (T1 9. 1) T001j (eest)j - Wallj Stem i&OHVjD slabi- For
SHT1867-235 | SHT C&CT (T1.9.1) - T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Conaret  8d 8d  30-Dec-15 08-Jan-16 0% Behind Programme o [fre====isHT cscT (T1 9.1) -T0D1 (east), - Wall Stem & OHVD
SHT1867-285  SHT C&CT (T1.9.1) -T001 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete 8d 8d 08-Jan-16 16-Jan-16 0% Behind Programme | | | | [_ SHT:C8 CT§ T1.9.§1) - T¢01 (g %st) - Wall Stém &
SHT1867-295 | SHT C&CT (T1.9.1) - T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Concret |~ 8d 8d  16-Jan-16 25-Jan-16 0% Behind Programme oo 00 ET SHT C&CT (T1.9.1) Too1 (éast) - Wal
SHT1867-425 SHT C&CT (T1.9.1) -T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Concret 8d 8d 23-Jan-16 01-Feb-16 0% | 1-Feb-16 1-Feb-16 Behind Programme y / ! ! y —-.'! SI—(T C&dT (T 1) - TOO1 (eest)
T001(1.9.1) - Top Slab/Roof (East Side) ‘ 1 1 ! ‘ ‘ ‘ |
| SHT1867-60 | SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 20m /67 = 7d 7d 03-Dec-15 10-Dec-15 0% W ' "—:!! iSHT d&CT (T .9.1) -7 001: (ea 1) - Topislab/Rcof— Fiormwojrks,Rejbars, ¢oncre)e, 2i
SHT1867-30 SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 13m /67 7d 7d 05-Dec-15 12-Dec-15 0% Behind Programme / SHH’%C&CT? T1.9.§1) E Td01 (aa?st) - Tj)p slab/Roof — Formworks F:{ebars3 Conc;'ete
SHT1867-210 | SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strutremoval & waterproc | 4d 4d|  11-Dec-15 15-Dec-15 0% Behind Programme ; - [TE= BHT C&QT (T1.9.f) - T00{ (east){Fo mwf;rks removczl prof plng strutremoval
SHT1867-65 SHT C&CT (T1.9.1) - TO01 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 27m /67 7d 7d 12-Dec-15 19-Dec-15 0% Behind Programme ! ! "'_! SHT%( &CT; (T .9.%1) - 1(31)1 (eeist) Tqip sIab/Roof-‘ Forn works Rebars‘ Con
SHT1867-170  SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal, 13m / 67m 4d 4d 14-Dec-15 17-Dec-15 0% Behind Programme ) g '*- §SHT CjSCT (%H y ).1)j - T0)1j (easj)- Fornjéworks remot@l, pru‘pplng,lstrut r@mow
SHT1867-95 | SHT C&CT (T1.9.1) -T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 34m /6’ 7d 7d 21-Dec-15 30-Dec-15 0% Behind Programme 1 1 ';’—:'! $HT C&CT T§1.9.1) -TOO(E (east) - Top islab/F ()of— F()rmwoirks,R
SHT1867-245  SHT C&CT (T1.9.1) - TO01 (east)- Formworks removal, propping, strut removal & waterproc 4d 4d 21-Dec-15 24-Dec-15 0% Behind Programme ! ! '*- §SHT Gj&CT ('3I'1.9. ) - T(X)j'l (east& Fornl'lworks: rem val prquping,istrut
SHT1867-255 | SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strutremoval & waterproc | 4d 4d|  31-Dec-15 05-Jan-16 0% Behind Programme : 7 | =] st cRCT (T} .9.1) -iT001 (east) Formworks remonal, proj
SHT1867-100  SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 41m /6 7d 7d 31-Dec-15 08-Jan-16 0% Behind Programme ‘ ‘ "—! SHT (;&CT (T191§ -T001 (east) Tup slab/:Roof— iForn
SHT1867-265 SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal & waterproc 4d 4d 09-Jan-16 13-Jan-16 0% Behind Programme | ! ! "_ $HT C:&CT (TE1 .9.1) - T0011(ea31—1 Form;\/vorks :remo
SHT1867-130 | SHT C&CT (T1.9.1) -T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 48m /6’ 7d 7d 09-Jan-16 16-Jan-16 0% Behind Programme : : : "—! SHT§08 CTié T1.9.§1) - T¢01 (¢ ast) - Tti:)p slabi/Roo
SHT1867-275  SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal & waterproc 4d 4d 18-Jan-16 21-Jan-16 0% Behind Programme ! ! ! ""- §SHIT Oji&CT ('il'1 .9.1)j - TO(Mj (eastj)- Forn%worl
SHT1867-165 | SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 55m /6 7d 7d  18-Jan-16 25-Jan-16 0% Behind Programme b === |sHir cacT (T1.9.1) {T001 (east) - Top:
SHT1867-405  SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, waterproofing, backfiling works, 551 4d 4d 26-Jan-16 29-Jan-16 0% Behind Programme ‘ ‘ ‘ ‘ : ; SHT b&CT (T1 9 () - TO()1 (east)— F¢
SHT1867-205 SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 62m /67 7d 7d 26-Jan-16 02-Feb-16 0% Behind Programme | | | : "'-"! SIj-IT C&jCT (T 1 .9.1) -§T001 (jeast)
SHT1867-415 | SHT C&CT (T1.9.1) - TO01 (east)- Formworks removal, waterproofing, backfiling works, 621 4d 4d 03-Feb-16 06-Feb-16 0% Behind Programme : : : ‘ ‘ - SHT%C&C I' (T1 .9.%1) - Td01 (¢
SHT1867-435  SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 67m /67 7d 7d 03-Feb-16 13-Feb-16 0% Behind Programme SH I'%C&CT% (T1 .9.31) -1
SHT1867-445 | SHT C&CT (T1.9.1) - T001 (eadt)- Formworks removal, propping, strut removal & waterproc | 4d 4d|  15-Feb-16 18-Feb-16 0% 18-Feb-16 | 29-Feb-16 Behind Programme 2 ‘ j ‘ ‘ 1 ‘
SI%—IT |

SHT1867-325
SHT1867-335
SHT1867-345
SHT1867-355
SHT1867-365
SHT1867-375
SHT1867-385

SHT1867-395
T001(1.9.1)

SHT1867-250
SHT1867-260
SHT1867-350
SHT1867-270
SHT1867-360
SHT1867-280
SHT1867-370
SHT1867-290
SHT1867-380
SHT1867-300
SHT1867-390
SHT1867-310
SHT1867-400
SHT1867-320
SHT1867-410
SHT1867-330
SHT1867-420
SHT1867-430

SHT1868-30
SHT1868-55
SHT1868-90
SHT1868-125
SHT1868-160
SHT1868-195
SHT1868-230
SHT1868-265
SHT1868-270
T002(1.9.1)

SHT1868-280
SHT1868-95

SHT1868-290
SHT1868-100
SHT1868-300
SHT1868-130
SHT1868-310
SHT1868-135
SHT1868-320
SHT1868-165
SHT1868-330
SHT1868-170
SHT1868-340
SHT1868-205
SHT1868-350
SHT1868-200
SHT1868-360
SHT1868-235

SHT1868-400
SHT1868-410
SHT1868-420
SHT1868-430
SHT1868-440
SHT1868-450
SHT1868-460
SHT1868-470
SHT1868-480

T002(1.9.1)

SHT1868-295
SHT1868-405
SHT1868-305
SHT1868-415
SHT1868-315

SHT1867-340

SHT1868-25

SHT1868-65

SHT C&CT (T1.9.1) - T001 (west), -
SHT C&CT (T1.9.1) - TO01 (west), -
SHT C&CT (T1.9.1) - T001 (west), -
SHT C&CT (T1.9.1) - T001 (west), -
SHT C&CT (T1.9.1) - T001 (west), -
SHT C&CT (T1.9.1) - T001 (west), -
SHT C&CT (T1.9.1) - T001 (west), -
SHT C&CT (T1.9.1) - T001 (west), -
- Top Slab/Roof (West Side)

SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, propping, strut removal, 6m / 67m 4d

SHT C&CT (T1.9.1) - T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 13m/ 6} 7d

SHT C&CT (T1.9.1)- T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 21m /67 7d

SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, propping, strut removal & waterproc 4d
SHT C&CT (T1.9.1) - T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 28m/ 6} 7d
SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, propping, strut removal & waterproc 4d

SHT C&CT (T1.9.1)- TO01 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 35m /67 7d

SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, propping, strut removal & waterproc 4d
SHT C&CT (T1.9.1) - T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 42m/ 6} 7d
SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, propping, strut removal & waterproc 4d
SHT C&CT (T1.9.1) - T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 49m /61 7d
SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, propping, strut removal & waterproc 4d

SHT C&CT (T1.9.1)- TO01 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 56m /67 7d

SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, propping, strut removal & waterproc 4d
SHT C&CT (T1.9.1) - T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 63m /61 7d
SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, propping, strut removal & waterproc 4d
SHT C&CT (T1.9.1) - T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 67m/ 6i 7d
SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, propping, strut removal & waterproc 4d
SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, propping, strut removal & waterproc 4d

T002(1.9.1) - Base Slab

Bay 6 (Ch 14+323- Ch 14+353, L=31m)

T002(1.9.1) - Wall Stem + OHVD (East Side)

SHT1868-180 SHT C&CT (T1.9.1)- T002- Base skb - Waterproofing, Formworks & Rebars 7d
SHT1868-185 SHT C&CT (T1.9.1) - T002- Base slab - Concrete 1d
SHT1868-190 A SHT C&CT (T1.9.1) - T002- Base slab - Formworks removal + mass conarete backfilling for ¢ 3d

SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete 8d

SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete 8d

SHT C&CT (T1.9.1)- TO02 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 8d

SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete 8d

SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete 8d

SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete 8d

SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete 8d

SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete 8d

SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete 8d

SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete 7d

- Top Slab/Roof (East Side)

SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 12m /75 7d

SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproc 4d

SSHT C&CT (T1.9.1) - TO02 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 21m /7 7d

SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproc 4d

SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 28m /75 7d

SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproc 4d

SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 35m/ 75 7d

SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strutremoval & waterproc 4d

SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 42m /75 7d

SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproc 4d

SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 49m /75 7d

SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproc 4d

SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 56m /75 7d

SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproc 4d

SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 63m /75 7d

SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproc 4d

SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 70m /75 7d

SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproc 4d

SHT C&CT (t1.9.1) - TO02 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 75m/75m 7d

T002(1.9.1) - Wall Stem + OHVD (West Side)
SHT1868-390 | SHT C&CT (T1.9.1) - T002 (west)

SHT C&CT (T1.9.1) - TO02 (west)

- Wall Stem & OHVD slab - Formworks,Rebars, Concrete 8d
- Wall Stem & OHVD slab - Formworks,Rebars, Concrete 8d

SHT C&CT (T1.9.1)- TO02 (west) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 8d

SHT C&CT (T1.9.1) - T002 (west) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete 8d

SHT C&CT (T1.9.1)- TO02 (west) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, 8d

SHT C&CT (T1.9.1) - TO02 (west)

- Wall Stem & OHVD slab - Formworks,Rebars, Concrete 8d

SHT C&CT (T1.9.1) - T002 (west) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete 8d

SHT C&CT (T1.9.1) - T002 (west) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete 8d

SHT C&CT (T1.9.1) - TO02 (west)
SHT C&CT (T1.9.1) - TO02 (west)
- Top Slab/Roof (West Side)

| SHT1868-285
SHT C&CT (T1.9.1) - TO02 (west)

- Wall Stem & OHVD slab - Formworks,Rebars, Concrete 7d
- Wall Stem & OHVD slab - Formworks,Rebars, Concrete 7d

SHT C&CT (T1.9.1) - T002 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 13m/ 7¢ 7d
- Top slab/Roof - Formworks,Rebars, Concrete, 21m/ 7¢ 7d

SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, propping, strut removal & waterproc 4d

SHT C&CT (T1.9.1)- TO02 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 28m/ 76 7d

SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, propping, strut removal & waterproc 4d

SHT C&CT (T1.9.1) - TO02 (west)

- Top slab/Roof - Formworks,Rebars, Concrete, 35m/ 7¢ 7d

Wall Stem & OHVD slab - Formworks,Rebars, Concrel 8d
Wall Stem & OHVD slab - Formworks,Rebars, Concrel 8d
Wall Stem & OHVD slab - Formworks,Rebars, Concrett 8d
Wall Stem & OHVD slab - Formworks,Rebars, Concrel 8d
Wall Stem & OHVD slab - Formworks,Rebars, Concrel 8d
Wall Stem & OHVD slab - Formworks,Rebars, Concrel 8d
Wall Stem & OHVD slab - Formworks,Rebars, Concrel 8d
Wall Stem & OHVD slab - Formworks,Rebars, Concrel 8d
Wall Stem & OHVD slab - Formworks,Rebars, Concrel 8d

0d
0d
0d

7d
4d
7d
4d
7d
4d
7d
4d
7d
4d
7d
4d
7d
4d
7d
4d
7d
4d
7d

0d
6d
8d
8d
8d
8d
8d
8d
7d
7d

28-Nov-15
07-Dec-15
15-Dec-15
22-Dec-15
30-Dec-15
08-Jan-16
16-Jan-16
23-Jan-16

07-Nov-15A
02-Dec-15
10-Dec-15
10-Dec-15
18-Dec-15
18-Dec-15
29-Dec-15
29-Dec-15
07-Jan-16
07-Jan-16
15-Jan-16
15-Jan-16
23-Jan-16
23-Jan-16
01-Feb-16
01-Feb-16
12-Feb-16
12-Feb-16
20-Feb-16

21-Oct-15A
12-Nov-15A
13-Nov-15A

17-Nov-15A

26-Nov-15
03-Dec-15
10-Dec-15
17-Dec-15
24-Dec-15
04-Jan-16
11-Jan-16
18-Jan-16
25-Jan-16

28-Nov-15
07-Dec-15
07-Dec-15
15-Dec-15
15-Dec-15
23-Dec-15
23-Dec-15
04-Jan-16
04-Jan-16
12-Jan-16
12-Jan-16
20-Jan-16
20-Jan-16
28-Jan-16
28-Jan-16
05-Feb-16
05-Feb-16
17-Feb-16
17-Feb-16

21-Oct-15A

19-Nov-15A
27-Nov-15
05-Dec-15
14-Dec-15
22-Dec-15
31-Dec-15
09-Jan-16
18-Jan-16
25-Jan-16

20-Nov-15A
02-Dec-15
02-Dec-15
10-Dec-15
10-Dec-15
18-Dec-15

07-Dec-15
15-Dec-15
23-Dec-15
02-Jan-16
08-Jan-16
16-Jan-16
25-Jan-16
01-Feb-16

10-Nov-15A
09-Dec-15
17-Dec-15
14-Dec-15
28-Dec-15
22-Dec-15
06-Jan-16
02-Jan-16
14-Jan-16
11-Jan-16
22-Jan-16
19-Jan-16
30-Jan-16
27-Jan-16
11-Feb-16
04-Feb-16
19-Feb-16
16-Feb-16
24-Feb-16

10-Nov-15A
12-Nov-15A
16-Nov-15 A

27-Nov-15
04-Dec-15
11-Dec-15
18-Dec-15
28-Dec-15
05-Jan-16
12-Jan-16
19-Jan-16
26-Jan-16
01-Feb-16

05-Dec-15
10-Dec-15
14-Dec-15
18-Dec-15
22-Dec-15
29-Dec-15
02-Jan-16
07-Jan-16
11-Jan-16
15-Jan-16
19-Jan-16
23-Jan-16
27-Jan-16
01-Feb-16
04-Feb-16
12-Feb-16
16-Feb-16
20-Feb-16
24-Feb-16

19-Nov-15A
26-Nov-15
05-Dec-15
14-Dec-15
22-Dec-15
02-Jan-16
09-Jan-16
18-Jan-16
25-Jan-16
01-Feb-16

01-Dec-15
09-Dec-15
05-Dec-15
17-Dec-15
14-Dec-15
28-Dec-15

0%
0%
0%
0%
0%
0%
0%
0%

100%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
100%
100%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
15%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

1-Feb-16

24-Feb-16

1-Feb-16

1-Feb-16

1-Feb-16

29-Feb-16

1-Feb-16

1-Feb-16

Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Behind Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Behind Programme

Behind Programme
Behind Programme

Behind Programme

Behind Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Behind Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Behind Programme

Behind Programme

Behind Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Behind Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme
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FILE: 3M43 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout ZMB - Layout 1 (3M Rolling Prog)(3M43)

Sheet 5 of 11 TASK filters: 3M43, HZMB No Level Effort.
(December 2015 to February 2016)
Activity ID Activity Name Dur. | Remaining Start Finish Activity % | Planned DWP/RevA/14 [ Remarks(based on 2015 2016
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) mber December January | February | March
15[22[29[06[13[20J_27[03110[17[24[31|_07[14[21[28[06
SHT1868-425  SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, propping, strut removal & waterproc 4d 4d 18-Dec-15 22-Dec-15 0% Behind Programme | :“:' QH-IT C&C‘.T (T1 9 1)- T(I)Z (wdst') -ormwdrks remo al, propping, strut re
SHT1868-325  SHT C&CT (T1.9.1)- TO02 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 42m/ 76 7d 7d 29-Dec-15 06-Jan-16 0% Behind Programme ; ‘—;:I SHT C&CT (T1 9 -) T002 (wgest);— Top $Iableof— FdrmW(
SHT1868-435  SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, propping, strut removal & waterproc 4d 4d 29-Dec-15 02-Jan-16 0% Behind Programme : ‘—' SHT C&CT (T'1 9:1) 'ir ‘ (wésé)— Fomw rlks rerrinovd, piropp
SHT1868-335 ' SSHT C&CT (T1.9.1) - TO02 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 49m /" 7d 7d 07-Jan-16 14-Jan-16 0% Behind Programme ‘ "—:=I SSHT C&C';I'%(Tt 9. 1) T002 (Wi =st) - Tojp slab/jRoof
SHT1868-445  SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, propping, strut removal & waterproc 4d 4d 07-Jan-16 11-Jan-16 0% Behind Programme ' ' ' ' ! ] "\—_.—I SHT ¢&CT Tifl S 1)- T(X)2 (west) Formwjorks rémovt
SHT1868-345  SHT C&CT (T1.9.1) - T002 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 56m / 7¢ 7d 7d 15-Jan-16 22-Jan-16 0% Behind Programme “:—=| SHﬂ;’ (j:&CT (T‘1 9. 1) T(062 (we%t) —Tojp slak
SHT1868-455  SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, propping, strut removal & waterproc 4d 4d 15-Jan-16 19-Jan-16 0% Behind Programme : : : : : : : ‘—v—' SHT C:&:CT (T1 9 1) - T002 (west)ai Fo rm\tzvorks
SHT1868-355  SHT C&CT (T1.9.1) - T002 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 63m/ 7¢ 7d 7d 23-Jan-16 30-Jan-16 0% Behind Programme y ! Y / ) ! y '-——izl SHT C&CT (T1.911) - Td02 (wést) -
SHT1868-465 | SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, propping, strut removal & waterprot 4d 4d 23-Jan-16 27-Jan-16 0% Behind Programme - Sj-IT ca}qr (T19.1) - T002§(west)§- For
SHT1868-365 | SHT C&CT (T1.9.1) - TO02 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 70m/ 7¢ 7d 7d 01-Feb-16 11-Feb-16 0% Behind Programme :_: iSHT Z“»:&CT (‘;I’1.9.1)§ -TO
SHT1868-475  SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, propping, strut removal & waterproc 4d 4d 01-Feb-16 04-Feb-16 0% Behind Programme * %SHT Oj&CT T1 .9.1)j - TOOjZ (we
SHT1868-375 | SHT C&CT (T1.9.1) - T002 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 76m/7¢  7d 7d  12-Feb-16 19-Feb-16 0% Behind Programme oo b e isHT CaCT (T1.9
SHT1868-485 | SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, propping, strut removal & waterprox 4d 4d|  12-Feb-16 16-Feb-16 0% Behind Programme 3 3 3 ; 3 3 : 3 3 3 3 3 >HT c&br (Tt 9.1)
SHT1868-385  SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, propping, strut removal & waterproc 4d 4d 20-Feb-16 24-Feb-16 0% | 24-Feb-16 | 29-Feb-16 Behind Programme ‘ ‘:' SjHT Csj<CT (
ELS - Tunnel SHT- C&CT (T1.12 Ch 14+264 to Ch 14+315)/(Ch 14+257 to Ch 14+322) } } } } ; } ; } ; ; ; ; ; ; ; 3
Sheet Pling Works
SHT1925-00 Kwo Lo Wan Road - 2nd Temporary Diversion complete 0d 0d 10-Dec-15* 0% Behind Programme : ; ‘ iRoad - 2nd T:empor:éry Di\/;ers on icomple:éte ! !
SHT1850-01 SHT C&CT on new recl.(T1.12) - Sheet pile installation, (40 m of 246 m (perimeter)) 10d 10d 16-Dec-15 29-Dec-15 0% Behind Programme ‘ ‘ E SHT C&jCT on inew r%cl. T1.§12) - §Sheet jpile in jtallatiorjt, (40 m of 4
SHT1850-02 | SHT C&CT on new recl.(T1.12) - Sheet pile installation, (80 m of 246 m) 8d 8d  30-Dec-15 08-Jan-16 0% Behind Programme ‘ / ‘ : ! ‘ | SHT C&CT on hew recl.(T1.12) - ShEet pile installation, |
SHT1850-03 SHT C&CT on new recl.(T1.12) - Sheet pile installation, (120 m of 246 m) 10d 10d 09-Jan-16 20-Jan-16 0% Behind Programme : : : : : : ' ‘ $HT C::&CT orit new riecl.(T1§.12) - Sheeti pile i
SHT1850-04 SHT C&CT on new recl(T1.12) - Sheet pile installation, (160 m of 246 m) 10d 10d  21-Jan-16 01-Feb-16 0% Behind Programme | ! | | | | > 2| SHjT C&(,%T on njew re(j:l.(T1 .132) -
SHT1925-01 PR10 - 2nd Temporary Diversion Complete 0d 0d 29-Jan-16* 0% Behind Programme ! / ! ! : ! ! ; ! {PRW -2nd ;Tempofrary Dtversiort Con
SHT1850-05 SHT C&CT on new recl.(T1.12) - Sheet pile installation, (200 m of 246 m) 10d 10d 02-Feb-16 16-Feb-16 0% Behind Programme ‘ : ‘ ‘ : ‘ ‘ ‘ ‘ : ‘ ‘ >HT C&bT on %new
SHT1850-06 SHT C&CT on new recl.(T1.12) - Sheet pile installation, (246 m of 246 m) 5d 5d 17-Feb-16 22-Feb-16 0% | 22-Feb-16 | 29-Feb-16 Behind Programme : : | : : : : | : : : :' SHjT C&(,%T on
Toe Grouting Works ! ' j
SHT1925-03 SHT C&CT on new recl.(T1.12) - Toe grouting works (70 of 228 nos) 12d 12d 15-Jan-16 28-Jan-16 0% Behind Programme : : : recl (T1 12) Toe
SHT1925-04 SHT C&CT on new recl.(T1.12) - Toe grouting works (140 of 228 nos) 12d 12d 29-Jan-16 15-Feb-16 0% Behind Programme : : : : ‘ : : : : ; ; ‘ -IT C&CT on rtew r
SHT1925-05 SHT C&CT on new recl.(T1.12) - Toe grouting works (228 of 228 nos) 12d 12d 16-Feb-16 29-Feb-16 0% | 29-Feb-16 | 29-Feb-16 Behind Programme | | | | | | | | | | | | :' SHT C8
ELS - Tunnel SHT- C&CT (T1.9.2 Ch 14+452 to Ch 14+597)/(Ch 14+474 to Ch 14+612) 3
Excavation & Lateral Support (T1.9.2) ; : : : , : : : : : : : : : : :
NN A A /7 R
| SHT1916-11  SHT C&CT on new recl. rem section (T1.9.2) - T001 & T002 - Excavate to S1, 2nd half(inclu ~ 14d 10d  08-Oct-15A  01-Dec-15 75% ‘Behind Programme ~ [f=====—= SHT C&CT on few ref. rem section (T1.9.2) - T001 &T002 ; Excavate tq $1, 2nd half(includ
SHT1916-2 SHT C&CT on new recl. rem section (T1.9.2) - T0O01 & T002 - Install S1 walings + lateral su 14d 14d 17-Oct-15A 05-Dec-15 50% Behind Programme ‘ ‘ SHT%C&CT; on nej recl. irem se;ction (T1 .9.2:) - TOQ?1 & TQjOZ - Inistall 54 walinjgs + Iajteral ]
SHT1916-13 | SHT C&CT on new recl. rem section (T1.9.2) - T001 & T002 - Excavate to S2, 2nd half(inclu 8d 10d  22-Oct-15A 01-Dec-15 75% Behind Programme =3 SHT C&CT on new ref. rem section (T1.9.2) - T001 &T002 } Excavate tq S2, 2nd half(includ
SHT1916-4 SHT C&CT on new recl. rem section (T1.9.2) - T001 & TO02 - Install S2 walings + lateral st 10d 7d|  19-Nov-15A 27-Nov-15 30% Behind Programme ,:g SHT ¢&CT 3on nevt' recl. riam se(i:tion (1‘;1 9.2) - T001: & TOé)Z - Inistall S:Q wali és + Iateral suippor‘
SHT1916-5 SHT C&CT on new recl. rem section (T1.9.2) - T001 & T002 - Excavate to S3, 1st half 8d 8d 28-Nov-15 07-Dec-15 0% Behind Programme "‘; SHT C&éT on rilew reol rem isection: (T1. 932) - Td 1& TOOZ - Exca te to 813 1st tinalf
SHT1916-14 SHT C&CT on new recl. rem section (T1.9.2) - T001 & T002 - Install S2 walings + lateral st 10d 10d 28-Nov-15 09-Dec-15 0% Behind Programme ;‘——_I SHT C&CT on new recl rem sectlon (T1 9 2) - I'(X)1 & T002 In: aII S2 wallngs + lat
SHT1916-23 SHT C&CT on new recl. rem section (T1.9.2) - T001 & T002 - Excavate to S3, 2nd half 8d 8d 08-Dec-15 16-Dec-15 0% Behind Programme ‘—' SHT C8 CT orr new r:ecl. rern sectlon (T 1‘5 2) - T001 8< T00Z - Exca\(ate to 133, 2
SHT1916-6 | SHT C&CT on new recl. rem section (T1.9.2) - T001 & T002 - Install S3 walings + laterals. | 10d 10d  10-Dec-15 21-Dec-15 0% Behind Programme ‘ ‘ *‘:_I sr-rrr C&CT on riew recl. rem }sectrorr T .9:2) - T001 8{T002 - Install: S3 v
SHT1916-16 | SHT C&CT on new recl. rem section (T1.9.2) - T001 & T002 Excavate to S4, 1st half 8d 8d 22-Dec-15 02-Jan-16 0% Behind Programme ' ' "—v—_l SHT%C&CT% on neiw recl.irem sédion (;T1.9 ) T001 & T002 E
SHT1916-24 SHT C&CT on new recl. rem section (T1.9.2) - T001 & T002 - Install S3 walings + lateral st 10d 10d 22-Dec-15 05-Jan-16 0% Behind Programme ; _- SHT C&bT on 3new re:cl rem: sectiort (T1 9 2) - T(X)1 &:TOOA
SHT1916-33  SHT C&CT on new recl. rem section (T1.9.2) - T001 & T002 Excavate to S4, 2nd half 8d 8d  04-Jan-16 12-Jan-16 0% Behind Programme 0000 00 pe C&CT on flew recl rem sectl)‘ (T1 9 2) - roo1
SHT1916-15 | SHT C&CT on new recl. rem section (T1.9.2) - T001 & TO02 - Install S4 walings + lateral st 10d 10d  06-Jan-16 16-Jan-16 0% Behind Programme "———_I SHT. C&CT on new recl. rem <ect|0n (T1 9. 2)
SHT1916-25 | SHT C&CT on new recl. rem section (T1.9.2) - T001 - Excavate to FEL, 1st half 8d 8d  15-Jan-16 23-Jan-16 0% Behind Programme IZ:' SHTl C&CT on new rec| rem section (T1.9.
SHT1916-34 SHT C&CT on new recl. rem section (T1.9.2) - T001 & T002 - Install S4 walings + lateral st 10d 10d 18-Jan-16 28-Jan-16 0% Behind Programme "ﬁ HT d&CT ojn new irecl. rém section C
SHT1916-35 SHT C&CT on new recl. rem section (T1.9.2) - T001 - Excavate to FEL, 2nd half 8d 8d 26-Jan-16 03-Feb-16 0% Behind Programme — SjsHT Cé%tCT onj new rjﬂcl. rerjn sec
ELS - Tunnel SHT- C&CT (T1.9.3 Ch 14+597to Ch 14+727)/(Ch 14+612 to Ch+14+739) 3 ; 3 ; ; ; ; 3 3 3 3 3 3 3 3 3
Pre-Bored Socketed H-Pile (DDA 1.2.1.4)
SHT1919-6 SHT C&CT on new recl. rem. section (DDA 1.2.1.4) - [Driling]Piling works [pre-bored H-pile] 8d 8d  30-Oct-15A 28-Nov-15 75% Behind Programme : > SHT/C&CT on neiw redl. fem. section (DDA 1.2.1.4) - [Driling]Pilhg works [pre-bored H-pile] -
SHT1920-5 SHT C&CT on new recl. rem. section (DDA 1.2.1.4) - [Grouting]Piling works [pre-bored H-pil 6d 0d  01-Nov-15A 19-Nov-15A 100% Behind Programme F
SHT1920-15 SHT C&CT on new recl. rem. section (DDA 1.2.1.4) - [Grouting]Piling works [pre-bored H-pile 10d 18d| 19-Nov-15A 10-Dec-15 73% Behind Programme : 1 new irecl. rejm. secjtion (DjDA 1 .2?.1.4) —i[Groutjing]Pi ir%lg wor|j<s [prei—bore
SHT1920.16 | SHT C&CT on new redl. rem. section (DDA 1.2.1.4) - Preparation, setting up + load test (2n | 14d 14d  11-Dec-15 29-Dec-15 0% 29-Dec-15  29-Dec-15  Behind Programme =] SHT C&CT on hew récl. rem, section (DDA 1.2]1.4) - Preparation,
Excavation Works : : : : : : : : : : : : : : : :
T001(T1.9.3) 722777227077 277/77

’w SHT C&CT on new recl. . section (T1.9.3) -T001 - Excavate to FEL, 1st part 7—WW——7W : : : : : : ‘ ‘ Jn new recl. | rem :taction (:T1 .9.33) -T

| SHT1923-2 SHT C&CT on new recl. rem. section (T1.9.3) - T001 - Excavate to FEL, 2nd part 15d 15d 18-Jan-16 03-Feb-16 0% Behind Programme : ? SHT C&CT on new rjecl. renjm sel

| SHT1923-3 | SHT C&CT on new redl. rem. section (T1.9.3) - T001 - Excavate to FEL, 3rd part 15d 15d|  04-Feb-16 24-Feb-16 0% 27-Feb-16 | 27-Feb-16 Behind Programme 0000000000000 == SHT C&CT«
T002 (T1.9.3) | r r r

| SHT1924-1  SHT C&CT on new recl. rem. section (T1.9.3) - T002 - Excavate to FEL, fstpart 160 15 30-Dec-15 16-Jan-16 0% ~ BehndProgramme | | . i i = pn new recl. rem. =ect|on (T1 0. 3) TC

| SHT1924-2 SHT C&CT on new recl. rem. section (T1.9.3) - T002 - Excavate to FEL, 2nd part 15d 15d 18-Jan-16 03-Feb-16 0% Behind Programme ‘ ‘ : : ‘ : ? é;HT C&%<CT on new recl rem se

| SHT1924-3 SHT C&CT on new recl. rem. section (T1.9.3)) - TO02 - Excavate to FEL, 3rd part 15d 15d 04-Feb-16 24-Feb-16 0% | 27-Feb-16 | 27-Feb-16 Behind Programme ;‘——' $HT C&CT q

CCT Works for HAT East w/ Emergency Pedestrian Passage ! ! ! ! ‘ ! ! ! ! ! ! ! !
HAT Plant Building and Cut & Cover Tunnel, East Area [303m Approx.]
Foundation (Ch 0+768 to Ch 1+195) : : : : : : : : : : : : : : : :

Dia. 610mm Pipe Pilling Works ' ! ' ! ' ! ' ' ' ' ' ' ! ' ' '
HAT1040-6 HAT East C&CT - 610 dia. pipe pile installation (288 of 375 nos) 11d 0d| 07-Oct-15A 12-Nov-15 A 100% Behind Programme
HAT1041-5 HAT East C&CT - Backfiling - 610 dia. pipe pile installation (240 of 375 nos) ad 0d  28-Oct-15A  12-Nov-15A 100% Behind Programme
HAT1041-6 HAT East C&CT - Backfiling - 610 dia. pipe pile installation (288 of 375 nos) 9d 12d 12-Nov-15A 03-Dec-15 37% Behind Programme L.HAT E:ast C&bT - B:ackfillin:g - 616 dia. pjipe pilé installlar(ion (3288 of ?375 n)js)
HAT1040-7 HAT East C&CT - 610 dia. pipe pile installation (366 of 375 nos) 11d 11d 12-Nov-15A 02-Dec-15 17% Behind Programme = HA.’I' East C&CT - 610 dia. pipe pile |nsta|[at|on (366 of375n0s) |
HAT1040-8 HAT East C&CT - 610 dia. pipe pile installation (375 of 375 nos) 11d 11d 03-Dec-15 15-Dec-15 0% Behind Programme HAT East C&CT 610 dia. prpe plle |nstalla ion (3:75 of 375 n s)
HAT1041-7 HAT East C&CT - Backfiling - 610 dia. pipe pile installation (366 of 375 nos) 7d 7d 11-Dec-15 18-Dec-15 0% Behind Programme | HAT East C&CT Backﬂl(ng 610 dia. plpe pijle insta?llation %366 ol’% 375 nos)
HAT1041-8 HAT East C&CT - Backfiling - 610 dia. pipe pile installation (3750f 375n0s) 7d 7d  19-Dec-15 29-Dec-15 0% 29-Dec-15 | 5-Jan-16 Behind Programme HAT East C&CT Baokfllllngt 610 dia. pige pileihstallation (3750f 3

Pre-Bored Socketed H-Pile 1 1 1
HAT1030-5 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 100 of 195 nos. 7d 5d 27-Oct-15A 25-Nov-15 90% Behind Programme — HAT East C&CT [Drllllng] Plllng WOrks [pre bor‘ed sodketed H-pile]: 100 of 195 r‘}ros.
HAT1031-5 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 100 of 195 nos. 7d 5d  07-Nov-15A 25-Nov-15 50% Behind Programme =] HAT East C&CT [Groutlng] P|I|ng works [pre-bored socketed H- plle] - 100 of 1‘85 nos. :
HAT1030-6 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 120 of 195 nos. 7d 7d 26-Nov-15 03-Dec-15 0% Behind Programme "‘; HAT East C&CT [Drllllng] Plllng WOrks [pre bored sot:keted: H—plle] -12 ‘of 195 nos.
HAT1031-6 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 120 of 195 nos. 7d 7d 26-Nov-15 03-Dec-15 0% Behind Programme "%:I HAT East C&CT [Groutlng Plllng works [pre- bored s cketéd H—pite] - 120 of 195 nos.t
HAT1030-7 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 140 of 195 nos. 7d 7d 04-Dec-15 11-Dec-15 0% Behind Programme : "‘:; HAT East C&CT fDrlIIlngj Plllng works [pre- bcred s%)cketegj;t H-plej;] - 14(3) of 19:$ nos
HAT1031-7 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 140 of 195 nos. 7d 7d 04-Dec-15 11-Dec-15 0% Behind Programme ! |—=| ; HAT East C&CT [Groutlng] Plllng works [prer Joredisocket:ed H éile] - 1340 of 1%95 ng
HAT1030-8 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 160 of 195 nos. 7d 7d 12-Dec-15 19-Dec-15 0% Behind Programme : , "‘:_I HAT: East O‘&CT [Drllllng] Plhng works [pre—jbored éocke éd H—pite] - 1630 of
HAT1031-8 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 160 of 195 nos. 7d 7d 12-Dec-15 19-Dec-15 0% Behind Programme : : ; "j—:l HAT: East O&CT [Groutlng] Plllng wor s [prje—boretjj SOCK ejted H—ipile] - 1?60 o
HAT1030-9 HAT East C&CT - [Driling] Piling works [pre-bored socketed H-pile] - 180 of 195 nos. 7d 7d 21-Dec-15 30-Dec-15 0% Behind Programme s "‘:_I HIAT Eaist C&GT - [Dtiling] Piling works [pre-bdred socketed H-pile
HAT1031-9 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 195 of 195 nos. 7d 7d 21-Dec-15 30-Dec-15 0% Behind Programme ‘———' HAT Eaist C&Q%T - [Gjroutingh Piling%worksi [pre- )jpred S(jpcketeqji H-p
HAT1030-10 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 195 of 195 nos. 7d 7d 31-Dec-15 08-Jan-16 0% 8-Jan-16  9-Jan-16 Behind Programme : : : : ‘ | E==== | AT East C&CT - [Driling] Piing}workFi [pre-bored socket

Sheet Piling Works ! : ‘ : : ; : : : : :
HAT1040-04 HAT East C&CT - FSPIII Sheet pile installation (6,000 m2/12,640 m2) 9d 0d  07-Nov-15A 13-Nov-15A 100% Behind Programme
HAT1040-05 HAT East C&CT - FSPIIl Sheet pile installation (7,500 m2/12,640 m2) ad 0d  13-Now-15A | 20-Nov-15A 100% Behind Programme et | ‘ 7 ; | | 7 | ; ‘ ‘ ‘ ‘
HAT1040-06 HAT East C&CT - FSPIII Sheet pile installation (9,000 m2/12,640 m2) 9d 9d  20-Nov-15A 30-Nov-15 92% Behind Programme I': - HAT East C&CT FSPIII Sheet pile rnstallatlon (9, OOO m2 12,64310 m2)§
HAT 1040-07 HAT East C&CT - FSPIII Sheet pile installation (10,500 m2/12,640 m2) 10d 10d 01-Dec-15 11-Dec-15 0% Behind Programme ; HAT East C&CT FSPIII Sheet plle |nsta||at|0n (10,5@0 m2/§12,64d m2) . 1 :
HAT1040-08 HAT East C&CT - FSPIII Sheet pile installation (12,640 m2/12,640 m2) 9d 9d 12-Dec-15 22-Dec-15 0% 22-Dec-15  5-Jan-16 Behind Programme ' ’ " ? HAT East C&CT FSPIII Sheet plle nstallzjition (1}2,64( m2/12 640 m?)

Toe Grouting Works
HAT1040-18 HAT East C&CT - Toe grouting works (35 n0s./246 nos.) 6d 6d|  10-Dec-15* 16-Dec-15 0% 000/ - HAT East C&CT Toe groutlng works (35 nos/246mos) |I 1
HAT 1040-28 HAT East C&CT - Toe grouting work's (70 nos./246 nos.) 6d 6d 17-Dec-15 23-Dec-15 0% | ‘ HAT East C&CT Toe groutlng wor (7é nos./3246 n s)
HAT1040-38 HAT East C&CT - Toe grouting works (105 nos./246 nos.) 6d 6d  24-Dec-15 02-Jan-16 0% | HAT! East C&CT -/Toe grouting works(105 fios./246 nos.):
HAT1040-48 HAT East C&CT - Toe grouting works (140 nos./246 nos.) 6d 6d  04-Jan-16 09-Jan-16 0% ‘ | HAT East G&CT - Toe grouting iwork 5i(140 rios./246 nos
HAT1040-58 HAT East C&CT - Toe grouting works (175n0s./246 nos.) 6d 6d 11-Jan-16 16-Jan-16 0% ‘ HAT%East Oj&CT -iToe giouting jworksi(175ncj)s./24
HAT1040-68 HAT East C&CT - Toe grouting works (210 nas./246 ncs.) 6d 6d  18-Jan-16 23-Jan-16 0% === HAT East C&CT -Toe grouting works (210
HAT1040-78 HAT East C&CT - Toe grouting work's (244 nos./246 nos.) 6d 6d 25-Jan-16 30-Jan-16 0% ‘ HATiEast Oj&CT -iToe griouting work

Box Culvert Extension to outfall PR14 (457m Approx.) i | | | ) | | | | | : ! ; ! ! !
Box Culvert Extension to outfall PR14 (South Area, Bay S1 to S22) : : : : : : : : : : : : : : :
BC1250 PR14 South Area - Base Slab (Excavation), 3/22 bays 15d 12d 14-May-15A 03-Dec-15 95% 3-Dec-15 | 7-Dec-15 Behind Programme p— tDR14 éouth Area - éase stab (Ex:cavatio:n) 3/£2 bays:
BC1110-13 PR14 South Area - Base Slab (Excavation), 6/22 bays 10d 14d  24-Sep-15A | 05-Dec-15 80% Behind Programme —_— PR14 South Area - Base! Slab (Excavatlon) 6/22 bays 7//77/
BC1110-1 PR14 South Area - Base Slab (formwork, rebars, concrete), 3/22 bays 7d 7d 04-Dec-15 11-Dec-15 0% Behind Programme : : ‘——_I PR14 South; Area Base $Iab (formwoyk reba's cojncrete)%, 3/22 bays ‘
BC1110-4 PR14 South Area - Base Slab (formwork, rebars, concrete), 6/22 bays 10d 10d  07-Dec-15 17-Dec-15 0% Behind Programme ! ! *'——_r PR14 south Area - Base Slab (fomwork| rebars, concrete),6/22 bays ‘
BC1110-2 PR14 South Area - Wall & roof slab (formwork, rebars), 3/22 bays 4d 4d 12-Dec-15 16-Dec-15 0% Behind Programme ; ‘ "wj—:l F$R14 §outh Area —Wall & roof slat> (forrrtwork, rebarst, 3/23 ;bays ‘
BC1110-3 PR14 South Area - Wall & roof slab (shuttering wall, falseworks, concrete), 3/22 bays 5d 5d 16-Dec-15 21-Dec-15 0% Behind Programme ":' PR14 South Area Wall & roof slab ( huttejring wejall, falg elworks3 wncrgte)
BC1110-5 PR14 South Area - Wall & roof slab (formwork, rebars), 6/22 bays 10d 10d|  18-Dec-15 31-Dec-15 0% Behind Programme o e PR14 South Area Wwall &‘roof sléb (formwork; | rebars) 6/22 bay:
BC1110-6 PR14 South Area - Wall & roof slab (shuttering wall, falseworks, concrete), 6/22 bays 10d 10d 31-Dec-15 09-Jan-16 0% Behind Programme | ‘ PR14 South Area -Wall & roof jslab ( hutterlng waII false
BC1110-23 PR14 South Area - Base Slab (Excavation), 9/22 bays 10d 10d 11-Jan-16 19-Jan-16 0% Behind Programme ‘ ; ‘ ‘ ; ‘ ‘ Sth Ar%ea - Ba:se Sl b (ExogWatlon), 9/2]
BC1110-31 PR14 South Area - Base Slab (formwork, rebars, concrete), 9/22 bays 15d 15d 20-Jan-16 02-Feb-16 0% Behind Programme ' ' ' ' ' ' ' ' ' " PR14 S(i)uth taa - Baise Sla1b (for
BC1110-41 PR14 South Area - Wall & roof slab (formwork, rebars), 9/22 bays 12d 12d 03-Feb-16 17-Feb-16 0% Behind Programme ["% 1R14 Sjouth Arjea -




FILE: 31143 (Rev.00) 3-Months Rolling Programme (ER Part 5 & SCC 27(9)) Layout ZMB - Layout 1 (3M Rolling Prog)(3M43)
Sheet 6 of 11 TASK filters: 3M43, HZMB No Level Effort.
(December 2015 to February 2016)
Activity ID Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/14 | Remarks(based on 2015 | 2016
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) mber | December | January | February | March
15[22[29[06[13[20[27[03[10[17[24[31[O7[14[21[28[06
BC1110-51 PR14 South Area - Wall & roof slab (shuttering wall, falseworks, concrete), 9/22 bays 9d 9d 17-Feb-16 25-Feb-16 0% Behind Programme ‘ | | | ‘ ‘ | ‘ | | | ‘ | ‘——' PR14 South
WORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCT y . f g / y 1 . | ! | 4 | | | |
Reclamation Works 000 ] -
Surcharge ; ‘ ‘ ‘ ‘ ‘ ‘ ; ‘ ; ‘ ‘ ‘ ; ; ;
RSC1083-17 HMA - Surcharge Removal, Sub-zone 5-3-1 (+ compaction to 5.5mPD), 1st half 12d 16d  05-Nov-15A | 08-Dec-15 50% Behind Programme == |MA - Sircharge Removal, Sub-zohe 5-3-1 (+ compaciion to 5.5mAD), 1sthalf
RSC1083-19 HMA - Surcharge Removal, Sub-zone 5-3-2 (+ compaction to 5.5mPD), 1st half 12d 16d| 09-Nov-15A 08-Dec-15 50% Behind Programme _. HMA— Shrcharée Rerr10val éubmrre 5—33—2 (+ oé)mpacjﬁon to 55mF D) 1st§half
RSC1083-18 HMA - Surcharge Removal, Sub-zone 5-3-1 (+ compaction to 5.5mPD), remaining half 12d 12d 09-Dec-15 22-Dec-15 0% Behind Programme : "‘:‘ HMA SUrcharge Removal Submne5—33r1 (+ oé)mpa::ﬁon to 55mPD) re
RSC1083-20 HMA - Surcharge Removal, Sub-zone 5-3-2 (+ compaction to 5.5mPD), remaining half 12d 12d 09-Dec-15 22-Dec-15 0% Behind Programme / "‘:' HMA Surcharge Removal Su b-zone5-3;-2 (+ q:)mpa::ﬁon to ‘S.SmPl;‘)), re
RSC1083-21 HMA - Surcharge Removal, Sub-zone 5-3-3 (+ compaction to 5.5mPD), 1st half 12d 12d 09-Dec-15 22-Dec-15 0% Behind Programme : : HMA SLJrcharge Removal Su b-zune5-3§r3 (+ ojt)mpa:jﬁon to 55mPD) 1
RSC1083-22 HMA - Surcharge Removal, Sub-zone 5-3-3 (+ compaction to 5.5mPD), remaining half 12d 12d 23-Dec-15 08-Jan-16 0% Behind Programme ; HMA Surcharge R=moval, Sub;mne$—3—3 (+ oompjacﬁm
Administration Building
RC & Foundation Works 3 ; ; 3 3 3 : 3 3 | | | | | | |
Sub-structure (Pile Caps/Cable Trench/Ground Beams/Ground Slab)
Area 6 (Grid 14-21/F-G) 1 1 1 1 1 1 1 1 1 1 1 1
HMA1105-177 HMA Admin. Bldg.- Area 6 (Grid 14-21/F-G) - Formworks/Rebars installation works 10d 4d  06-Nov-15A 24-Nov-15 60% Behind Programme ] HMAAdmln Bldg Area 6 (Grld 14~21/F G) Formworks/Rebars |nstallat|0n worl s
HMA1105-187 HMA Admin. Bldg.- Area 6 (Grid 14-21/F-G) - Concreting works 1d 1d 25-Nov-15 25-Nov-15 0% Behind Programme HMAAdmln Bldg Area 6 (Grld 14 21/F- ‘G) Concretlng works
HMA1105-197 HMA Admin. Bldg.- Area 6 (Grid 14-21/F-G) -Formworks removal 2d 2d 26-Nov-15 27-Nov-15 0% Behind Programme HMAAdmln . Bldg - Area 6 (Grid 14 21/F -G) - Formworks rernovali
HMA1105-207 HMA Admin. Bldg.- Area 6 (Grid 14-21/F-G) - Preparation of CJ and inspection 2d 2d 28-Nov-15 30-Nov-15 0% Behind Programme HMAAdmln Bldg Area 6 (Grld 14- 21/F G) Preparatlor of C.J and irjmspectiqj)n ‘
HMA1105-217 HMA Admin. Bldg.- Area 6 (Grid 14-21/F-G) - Backfiling works 2d 2d 01-Dec-15 02-Dec-15 0% Behind Programme HMA Admin. Bldg.- Area 6 (Grid 14-21/F-G) - Backfillng works ! ! !
Area 7 (Grid 21-23/C-G) : : : : : : : : : : : : : : :
HMA1105-237 HMA Admin. Bldg.- Area 7 (Grid 21-23/C-G) - Blinding layer, pile head preparation works 8d 8d  20-Nov-15A 28-Nov-15 0% Behind Programme : HMAjrAdmirin BIdg - Area 7 (Grid: 21-233/C-G) - Blindi:ng Iayer, pile bead pjrepar jtion wojrks
HMA1105-247 HMA Admin. Bldg.- Area 7 (Grid 21-23/C-G) - Formworks/Rebars installation works 8d 8d 30-Nov-15 08-Dec-15 0% Behind Programme HNIAAdmln Bldg Area 7 (Grld 21~23/C G) Formwor:ks/Rebfars irEtalIatio:h workfs
HMA1105-257 HMA Admin. Bldg.- Area 7 (Grid 21-23/C-G) - Concreting works 1d 1d 09-Dec-15 09-Dec-15 0% Behind Programme HMAAdmln Bldg Area 7 Grld 21 23/C* ) - Ccncreting woriks ‘ ‘ ‘
HMA1105-267 HMA Admin. Bldg.- Area 7 ((Grid 21-23/C-G) - Formworks removal 2d 2d 10-Dec-15 11-Dec-15 0% Behind Programme HMA‘Admln.: Bldg.-:Area 7 ((Grld: 21-23/C-G) . Forijorks jremo al
HMA1105-277 HMA Admin. Bldg.- Area 7 (Grid 21-23/C-G) - Preparation of CJ and inspection 2d 2d 12-Dec-15 14-Dec-15 0% Behind Programme : ‘ HMAAdrﬁin. Bldb.- Areia 7 (Gr%id 21-:23/0-63) % Prelparatioin of CJ and ir%specti(%)n
HMA1105-287 HMA Admin. Bldg.- Area 7 (Grid 21-23/C-G) - Backfiling works 2d 2d 15-Dec-15 16-Dec-15 0% Behind Programme ! I-%lMAAdjmin. B‘jldg.—Ajrea 7 (jGrid 213—23/0—3 B) - Bjackfillinig workjs
Superstructure - (G/F - 1/F) ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Area 1 (Grid 1-5/A-E) ' ' / ‘ ‘ ‘ / ‘ ; | / y ' ' ' '
HMA1110-16 HMA Admin. Bldg. Area 1 (Grid 1-5/A-E) - 1/F Slab, Curing, removal of scaffold below slab 18d 18d 10-Nov-15 A 10-Dec-15 20% Behind Programme | ‘HMAAdmln Bldg Area 1 (Grld 1r5/A E) 1/F s lab, (f;uring,iremo :al of scjaffold h:)elow
HMA1105-166 HMA Admin. Bldg. - Area 1 (Grid 1-5/A-E) - Ground slab ( formworks, rebars, cast-in items, ¢ 6d 6d 11-Dec-15 17-Dec-15 0% Behind Programme ‘ ; " HMAAdmln Bldg Area 1 (Grld ﬂ 5/A- E - Griound silab ( oirmworiks, ret;ars, (
HMA1110-4 HMA Admin. Bldg. Area 1 (Grid 1-5/A-E) - G/F - 1/F Walls (formworks, rebars, concrete), 10d 10d 18-Dec-15 31-Dec-15 0% Behind Programme ! ! :HMAAdmln. Bldg. Area 1 Karid 13—5/A—E§) - G/ :3— 1/F \jNaIIs (jformw
HMA1110-6 HMA Admin. Bidg. Area 1 (Grid 1-5/A-E) - 1/F Slab-preparation of CJ and inspection 3d 3 02-Jan-16 05-Jan-16 0% Behind Programme .. i | [™=3 HVAAdmin.Bldg. Aréa 1 (Grid 1-5/A-E)|- 1/F Slab-preparat
Area 2 (Grid 5-8/A-E) : 1 1 : 1 1 :
HMA1110-7 HMA Admin. Bldg. Area 2 (Grid 5-8/A-E) - G/F - 1/F -Columns (formworks, rebars, concrete 8d 8d|  06-Jan-16 14-Jan-16 0% Behind Programme ‘ ‘ ! ‘ ‘ ‘ HMA Admin. Bidg. Area 2 (Grid b-8/A-E) - GIF - 1/f
HMA1110-8 HMA Admin. Bldg. Area 2 (Grid 5-8/A-E)- GIF - 1/F - Columns (formworks, rebars, concrete 8d 8d 15-Jan-16 23-Jan-16 0% Behind Programme : : : ‘ : ‘ ‘ : ‘ ‘ Admini. Bldg.i Areq 2 (Grid35—8/A—3E)—
HMA1115-1 HMA Admin. Bldg. Area 2 (Grid 5-8/A-E) - G/F - 1/F - Scaffolding erection 6d 6d 25-Jan-16 30-Jan-16 0% Behind Programme HMAjrAdminj. Bldg.! | | Area 2 (Grld 5-8/4
HMA1115-3 HMA Admin. Bidg. Area 2 (Grid 5-8/A-E) - 1/F Slab and beams (formworks, rebars, concret | 12d 12d  01-Feb-16 17-Feb-16 0% Behind Programme 000000 00 0000 ety ErMAAqmm. Bdg.
HMA1115-4 HMA Admin. Bldg. Area 2 (Grid 5-8/A-E) - 1/F Slab, preparation of CJ and inspection 3d 3d 18-Feb-16 20-Feb-16 0% Behind Programme HMAjrAdminj. Bldq
HMA1110-11 HMA Admin. Bldg. Area 2 (Grid 5-8/A-E) - 1/F Slab, Curing, removal of scaffold below slab 18d 18d 18-Feb-16 09-Mar-16 0% Behind Programme ‘ ‘ ‘ ; ; ‘ ‘ ‘ ‘ ; ‘ ; ‘
Area 3 (Grid 8-12/A-C) ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
HMA1115-12 HMA Admin. Bldg. Area 3 (Grid 8-12/A-C) - G/F - 1/F -Columns (formworks, rebars, concre: 10d 10d 15-Jan-16 26-Jan-16 0% Behind Programme "‘; HjMAAdjmin. BI(j:i h. Al njea 3 (C-jvrid 8-112/A—(
HMA1115-22 HMA Admin. Bidg. Area 3 (Grid 8-12/A-C) - G/F - 1/F - Columns (formworks, rebars, concre | 10d 10d  27-Jan-16 06-Feb-16 0% Behind Programme ‘—%——l;_lHMAjAdm n Bldg.i Area 3 (Gr
HMA1115-32 HMA Admin. Bldg. Area 3 (Grid 8-12/A-C) - GIF - 1/F - Scaffolding erection 8d 8d  11-Feb-16 19-Feb-16 0% Behind Programme > HMAAdmin.i Bldg
HMA1115-42 HMA Admin. Bldg. Area 3 (Grid 8-12/A-C) - 1/F Slab and beams (formworks, rebars, concre | 12d 12d 20-Feb-16 04-Mar-16 0% Behind Programme | e
Area 4 (Gid 1318170 A4 40 4777 % 7777 7
HMA1115-82 HMA Admin. Bldg. Area 4 (Grid 13-18/A-C) - GIF - 1/F -Columns (formworks, rebars, concri 8d 8d|  27-Jan-16 04-Feb-16 0% Behind Programme '— %HMAA;dmin Bldg. Area 4 j(Grid
HMA1115-92 HMA Admin. Bidg. Area 4 (Grid 13-18/A-C) - GIF - 1/F - Columns (formworks, rebars, conai | 8d 8d  05-Feb-16 17-Feb-16 0% Behind Programme ﬁ':EI HMA Admin. Bldg.
HMA1115-102 HMA Admin. Bldg. Area 4 (Grid 13-18/A-C) - G/F - 1/F - Scaffolding erection 8d 8d 18-Feb-16 26-Feb-16 0% Behind Programme "——;—' HMA;jAdmil
Superstructure - (1F - R/F)
Area 1 (Grid 1-4/A-E) 000 0 0 0 0000
HMA1115-5 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E) - 1/F - R/F - Columns (formworks, rebars, concret¢ 8d 7d 11-Nov-15 A 27-Nov-15 12.5% Behind Programme | HMAAdmln Bldg Area 1 (Grld :1—4/A—I:E) - 1/|:E - R/F: - Collj nns (flbrmwd:r s, r=:bars aoncrete) 5/
HMA1115-15 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E) - 1/F - R/F - Columns (formworks, rebars, concrete 8d 8d 28-Nov-15 07-Dec-15 0% Behind Programme ; ‘ HMAAdrhln Bldg A rea 1 (Grid 1 4/A E) - 1/F R F - Cblumns (forn works rebarsr con(
HMA1115-25 HMAAdmin. Bldg. Area 1 (Grid 1-4/A-E) - 1/F - R/F - Scaffolding erection 4d 4d 08-Dec-15 11-Dec-15 0% Behind Programme g. Area 1 (Grid rl -4/A- E - 1/F - R/F Scaff ldln; erectlon ‘
HMA1115-35 HMAAdmin. Bldg. Area 1 (Grid 1-4/A-E) - 1/F - R/F Walls (formworks, rebars, concrete), 10d 10d 12-Dec-15 23-Dec-15 0% Behind Programme ‘ H|Ml Aqlmln. Bldg Area 1 (Grld 1 4 A- E) -1/F - F /F 'VaIIs (fOrmworks r
HMA1115-45 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E) - Roof Slab and beams (formworks, rebars, concre 12d 12d 24-Dec-15 09-Jan-16 0% Behind Programme : ‘ HMAAdmln Bldg Area 1 (Grld 1-4/A E) Roof Slab anc|
HMA1115-55 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E) - Roof Slab and beams, preparation of CJ and insp¢ 3d 3d 11-Jan-16 13-Jan-16 0% Behind Programme HMAAdmln Bl:ig Area 1 (Grld 1—4/A E) Roof Slab
HMA1115-125 | HMAAdmin. Bidg. Area 1(Grid 1-4/A-E) - Roof Slab, Curing, removal of scaffold below slab 18d 18d|  11-Jan-16 30-Jan-16 0% Behind Programme 00000000000 | HMA Admiri. [Bldd.| Area 1(Grid 1-4/A
v e
HMA1115-65 HMA Admin. Bldg. Area 2 (Grid 5-8/A-E) - 1/F - RIFColumns (formworks, rebars, concrete), | 8d 8d  18-Feb-16 26-Feb-16 0% Behind Programme 0000000000000 mmmi A Al
HyD Workshop & Store Building
Pre-bored Socketed H-pile | | | : : : : : : ‘ : : | | |
HMA1060-306 HMAHyYD Workshop & Stores - Preparation and setting up works for Pile load test 14d 14d 12-Nov-15A 05-Dec-15 0% Behind Programme ; ; _. HMA HyD Workshop & Stores ? Preparatlon and seﬁtlng up works for D:ile Ioad: test .
HMA1060-316 HMAHyYD Workshop & Stores - Pile load test 7d 7d 07-Dec-15 14-Dec-15 0% Behind Programme "q HMA HyD Workshop 8< Store$ Plle load test
Pile Caps : : : : : : : : : : : : : : : :
HMA1060-126 HMAHyD Workshop & Stores - Pile caps - Excavation, blinding layer, pile head treatment, 8/ 16d 16d 15-Dec-15 05-Jan-16 0% Behind Programme ' ' HMA Hylb Wor‘(shop & Stores 5 Pi13e cap;i— Excaivation,iblind
HMA1060-136 HMAHyYD Workshop & Stores - Pile caps - Excavation, blinding layer, pile head treatment, 1¢ 16d 16d 06-Jan-16 23-Jan-16 0% Behind Programme HMA?‘ HyD VjVorkshjop & étores - Pile caps -
HMA1060-137 HMA HyD Workshop & Stores - Plle caps - Backfiling works 10d 10d  20-Jan-16 30-Jan-16 0% 30-Jan-16  1-Feb-16 Behind Programme oy 00 =====3| HMAHyD Worksop & Stores - Pile
HMA1060-156 HMAHyD Workshop & Stores - Pile caps - Excavation, blinding layer, pile head treatment, 3: 10d 10d 19-Feb-16 01-Mar-16 0% "j:' HMAH
Ground Slab TH s /ot 444447 R
HMA1060-157 HMAHyD Workshop & Stores - Area 1 (Grid 1-2/A-B) - Ground slab ( formworks, rebars, ce 15d 15d 29-Jan-16 18-Feb-16 0% Behind Programme 7 = iHMA HyD W(i)rksh
HMA1060-167 HMAHyYD Workshop & Stores - Area 2 (Grid 1-2/B-C) - Ground slab ( formworks, rebars, c: 15d 15d 19-Feb-16 07-Mar-16 0% Behind Programme ] 1+
TD Workshop & Store Building } } } } 3 3 3 3 | | | | | | | |
Pre-bored Socketed H-pile
HMA1060-86 HMATD Workshop & Stores - [Drilling] Piling works (Pre-bored socket H-pile), 20/74 nos. 10d 10d 07-Dec-15 17-Dec-15 0% Behind Programme ; ‘HMAT‘D Workshop & Stores [Drllhng] Hl[lng works (Pr B-b )red socket H- plle)
HMA1060-87 HMATD Workshop & Stores - [Drilling] Piling works (Pre-bored socket H-pile), 40/74 nos. 10d 10d 18-Dec-15 31-Dec-15 0% Behind Programme ] : HMATD Workshop & Stores [Drlllllng] Pl ing works (Pre-bored <
HMA1060-256 HMATD Workshop & Stores - [Grouting] Piling works (Pre-bored socket H-pile), 40/74 nos. 10d 10d 31-Dec-15 12-Jan-16 0% Behind Programme E": HMATD‘ Works hop &: Storee - [Grdutlng] Plllng WOrks
HMA1060-88 HMATD Workshop & Stores - [Driling] Piing works (Pre-bored socket H-pile), 60/74 nos. 10d 10d  02-Jan-16 13-Jan-16 0% Behind Programme 0000000000000 i HMATD Work shop & Stords | [Dfiling] Piling works (
HMA1060-266 HMATD Workshop & Stores - [Grouting] Piling works (Pre-bored socket H-pile), 60/74 nos. 10d 10d 13-Jan-16 23-Jan-16 0% Behind Programme : : : : : : ; : TD Wiorkshqu & Stqjores - [EGroutirng] Pi
HMA1060-89 HMA TD Workshop & Stores - [Driling] Piling works (Pre-bored socket H-pile), 74/74 nos. 8d 8d|  13-Jan-16 21-Jan-16 0% Behind Programme ‘ ‘ ‘ ‘ ‘ ‘ ; ‘ D Workshop& Stofres - [Driling] Piling
HMA1060-276 HMATD Workshop & Stores - [Grouting] Piling works (Pre-bored socket H-pile), 74/74 nos. 7d 7d 25-Jan-16 01-Feb-16 0% 1-Feb-16 1-Feb-16 Behind Programme ‘ ‘ ; ‘ ‘ ‘ : : = HMA TD W prk ;hop & :8toresih [Grc
Pl Caps /7777777777 R
HMA1060-146 HMATD Workshop & Stores - Pile caps [Grid 1-5/A-C] - Excav., blinding layer, pile head trea | 12d 12d  02-Feb-16 18-Feb-16 0% Behind Programme ﬁ HMATD Worksho
HMA1060-147 HMATD Workshop & Stores - Pile caps [Grid 5-9/A-C] - Excav., blinding layer, pile head trea 12d 12d 19-Feb-16 03-Mar-16 0% ::= HMA
Petrol Filling Station & Attendance Office : : : : : : : : : : : : : : : :
Pre-bored Socketed H-pile ‘ ‘
HMA1060-106 Petrol Filing Stn. & Attendance Ofc. - (Drilling) Piing works (Pre-bored socket H-pike), 10/20n 13d 4d  07-Nov-15A 24-Nov-15 70% Behind Programme _- Petrol Fiiling Str1 &Atéendané:e Ofc - (Drill%ng) Pi%ng works (Pr:e-borejd sockjet H-g iile) 10/12Onos3
HMA1060-116 Petrol Filing Stn. & Attendance Ofc. - (Drilling) Piing works (Pre-bored socket H-pike), 20/20 1 9d 9d 25-Nov-15 04-Dec-15 0% Behind Programme "‘% Petrol F|Il|ng Stn. &Attendance Ofc (Drllhng) Piing V\orks j(Pre-b%)red ncket H -pik), 20/2(
HMA1060-296 Petrol Filing Stn. & Attendance Ofc. - (Grouting) Piling works (Pre-bored socket H-pie), 10/2( 4d 4d 25-Nov-15 30-Nov-15 0% Behind Programme ‘—‘ Petrol F||I|ng Stn &Attend mce Ofc. + (Groutlng) Plllng works (Pjre—borjed SO| d(etH pie) 10/20nw
HMA1060-286 Petrol Filing Stn. & Attendance Ofc. - (Grouting) Piling works (Pre-bored socket H-pile), 20/2 4d 4d 03-Dec-15 08-Dec-15 0%  08-Dec-15 | 8-Dec-15 Behind Programme ‘—' Petrol Frlllng Stp. &Attend anpe Ofc.:— (Grqutlng) : ’ling \3NOka <Pre—thed sqcket H:—plle)
Pile Caps 0 5 0
HMA1060-166 Petrol Filing Stn. & Attendance Ofc. - Pile caps - Excavation, blinding layer, pile head treatmer 15d 15d 05-Dec-15 22-Dec-15 0% Behind Programme - : - Petrol Fllhng Stn &Attendance Ofc Pile %:aps - IjExmvajﬁon, bljinding ljayer,
HMA1060-176 Petrol Filing Stn. & Attendance Ofc. - Pile caps - Excavation, blinding layer, pile head treatmer 15d 15d 23-Dec-15 12-Jan-16 0% Behind Programme ‘ ‘ ; ‘ ‘ ‘ Petrol Fllllng Stn &Attjendanrj:e Ofg — Pile nj:aps - Exm»
Ground Siab
HMA1060-226 Petrol Filing Stn. & Attendance Ofc. - Ground skab ( formworks, rebars, cast-in items, conae od od|  13-Jan-16 22-Jan-16 0% Behind Programme §ﬂﬁuing§3tn. &Attentiance Ofc. - Groun
HMA1060-236 Petrol Filing Stn. & Attendance Ofc. - Ground skab (formworks, rebars, cast-in items, conae 9d 9d 23-Jan-16 02-Feb-16 0% Behind Programme - Petrol Fi:IIing Stjn. &Attiend anjce Of
WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2) 7 777777
Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD) } } } } } } } } } ; } } } } } }
Surcharge
RSC1054-4 Middle Area - Surcharge load [Sub-zone 9-2], (4th month / 4 months) 30d 0d|  14-Oct-15A | 12-Nov-15A 100% Behind Programme
RSC1055-2 Middle Area - Surcharge load [Sub-zones 8-1 & 8-2], (2nd month / 3 months) 30d 0d 16-Oct-15A 15-Nov-15A 100% Behind Programme : : : : : ! : : : : : : : : : :
RSC1069-45 Middle Area - Surcharge load [Sub-zone 10A - PR09 Areal], (1st month / 4 months) 30d 0d  18-Oct-15A 16-Nov-15 A 100% Behind Programme 8 | :
RSC1069-48 Middle Area - Surcharge load [Sub-zone 4C ], (2nd month / 3 months) 30d 0d  19-Oct-15A | 18-Nov-15A 100% Behind Programme [ V000000000 000000 L
RSC1068-03 Middle Area - Surcharge load [Sub-zone 9-1], (1st month / 4 months) 30d 0d 20-Oct-15A 18-Nov-15A 100% Behind Programme =
RSC1055-3 Middle Area - Surcharge load [Sub-zones 8-1 & 8-2], (3rd month / 3 months) 30d 25d  15-Nov-15A 14-Dec-15 20% Behind Programme = Middle Aréa - Surcharge load [Sub-zones 8-1 & 8:2], (3rd morfth / 3 mionths):
RSC1069-46 Middle Area - Surcharge load [Sub-zone 10A - PR09 Area], (2nd month / 4 months) 30d 27d 17-Nov-15A 16-Dec-15 13% Behind Programme ] Middle Area - :Su rchairge Ioaid [Subi—zone i10A - F:>R09 Airea], 2:nd mointh /4§mon1
RSC1069-42 Middle Area - Forming surcharge +10.5mPD,( Sub-zone 4A, [9,570 m3 of 9,570 m3) 15d 15d|  19-Nov-15A 07-Dec-15 10% Behind Programme ' M dl: ArEa - F(;nning 3surchairge +1b 5me (Suh:—zone 4A [9,%570 rr3 of 9,5370 m3j)
RSC1069-49 Middle Area - Surcharge load [Sub-zone 4C ], (3rd month / 3 months) 30d 29d  19-Nov-15A 18-Dec-15 7% Behind Programme || ™S ———————= | Mlddle Area su rcharge Ioad [Sub-zone 4C1,(3rd month {3 months)
RSC1068-04 Middle Area - Surcharge load [Sub-zone 9-1], (2nd month / 4 months) 30d 29d 19-Nov-15 A 18-Dec-15 7% Behind Programme Mlddle Area Su rcharge Ioad [Sub-zone 9- 1],3(2nd n%ronth 4 moniths)
RSC1054-5 Middle Area - Remove surcharge [Sub-zone 9-2], (+ compaction to 5.5mPD), 1t half 12d 12d 27-Nov-15 10-Dec-15 0% Behind Programme "% I\/ iddle! Area Remove surcharge [Sub ZOne 9 2] (+ C:ompac:tion t 5 5mPD) 1§ half
RSC1054-6 Middle Area - Remove surcharge [Sub-zone 9-2], (+ compaction to 5.5mPD), 2nd half 12d 12d 11-Dec-15 24-Dec-15 0% Behind Programme /) ‘ ! Mlddle Area - Remove surcharge [Sub—zione 9—;2], (+ oompaotlon to 5 5m
RSC1055-4 Middle Area - Remove surcharge [Sub-zones 8-1 & 8-2], (+compadtion to 5.5mPD), 1st half 12d 12d 15-Dec-15 30-Dec-15 0% Behind Programme ‘-4I_i Mlddle Area Remwe surch arge [jSub-zenes 8-:1 & 8-2], (+cqmpax




FILE: 3M43 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout ZMB - Layout 1 (3M Rolling Prog)(3M43)

Sheet 7 of 11 TASK filters: 3M43, HZMB No Level Effort.
(December 2015 to February 2016)
Activity ID Activity Name Dur. | Remaining Start Finish Activity % | Planned DWP/RevA/14 [ Remarks(based on 2015 2016
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) mber December January | February | March
75 | 22 | 29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 | 28 [ 06
RSC1069-47 Middle Area - Surcharge load [Sub-zone 10A - PR09 Area], (3rd month / 4 months) 30d 30d 17-Dec-15 15-Jan-16 0% Behind Programme ‘ = : ‘ ‘ : Mlddle Area =Su rcharge Ioad [ ub-zone 10A 4 PRC
RSC1069-50 Middle Area - Remove surcharge [Sub-zone 4C ], (+compaction to 5.5mPD), 1st half 12d 12d 19-Dec-15 05-Jan-16 0% Behind Programme : : : : “——_I dedlEAvfea - Remove surcharge [Sub z ;e 4CJ, (+oompact
RSC1068-05 Middle Area - Surcharge load [Sub-zone 9-1], (3rd month / 4 months) 30d 30d 19-Dec-15 17-Jan-16 0% Behind Programme : ‘ : ‘ ': : _,: Mididle Ared - Su rcharge load [Sub zqne 9- 1] (3r
RSC1055-5 Middle Area - Remove surcharge [Sub-zones 8-1 & 8-2], (+compadtion to 5.5mPD), 2nd half 12d 12d 31-Dec-15 14-Jan-16 0% Behind Programme k = jMiddIe%Area - ?emq\/e suroharg ;[Sub-z:ones 8;1 &
RSC1069-51 Middle Area - Remove surcharge [Sub-zone 4C ], (+compaction to 5 5mPD), 2nd half 12d 12d 06-Jan-16 19-Jan-16 0% Behind Programme .0 i i 1 i |so==mmmm \jddie Area - Remove surcharge [Sub-zon
RSC1069-57 Middle Area - Surcharge load [Sub-zone 10A - PR09 Area], (4th month / 4 months) 30d 30d 16-Jan-16 14-Feb-16 0% Behind Programme | | | | | | | :
RSC1068-06 Middle Area - Surcharge load [Sub-zone 9-1], (4th month / 4 months) 30d 30d 18-Jan-16 16-Feb-16 0% Behind Programme : : : : : : : ot ; ;
RSC1069-52 Middle Area - Remove surcharge [Sub-zone 10A - PR09 Area], (+ compaction to 5.5mPD), 1¢ 12d 12d 15-Feb-16 27-Feb-16 0% Behind Programme / ! / / ! / ) ! g ! ‘
Area 2: Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m) | | i | ) | ; | ) ) | ) | ) ; )
Band Drains ; ‘ ; ; ‘ ; f ; ‘ ; ; ; ; ‘ f ‘
A1220 Middle Area Remedial Works - Band drains installation, 22,502 nos./22,502 nos. 10d 0d  04-Nov-15A 15-Nov-15 A 100% / ! / ! / ! / ! / ! / ! ! !
Surcharge ; ; ; w ; w 1 ; : ; ; ; ; ; } ;
A1380 Middle Area Remedial Works - Instrumentation + Re-surcharge works to +9.0mPD, 1st half 15d 15d 19-Nov-15 A 04-Dec-15 10% rurnentatien + Re-surch:arge wjorks Q +9.0n%1PD, 1:st hal|
A1410 Middle Area Remedial Works - Instrumentation + Re-surcharge works to +9.0mPD, 2nd half 15d 15d 05-Dec-15 19-Dec-15 0% Wbrks - ‘lnstrumentatijon + R?e—sur :narge \?/vorks tjo +9.
A1700 Middle Area Remedial Works - Zone C - Surcharge Loading, (1st month / 10 months) 30d 30d 20-Dec-15 18-Jan-16 0% 1 1 1 1 ; g Mlddle Area Rer)1edial Work ;i— Zone C- §urchz
A1230 Middle Area Remedial Works - Surcharge Loading, except Zone C,(1st month) 30d 30d 20-Dec-15 18-Jan-16 0% ! / ! i N' .,_l Ml@dle Ar;a Rerjnedial )Norksi- Surcnarge I,?.oadi
A1710 Middle Area Remedial Works - Zone C - Surcharge Loading, (2nd month / 10 months) 30d 30d  19-Jan-16 17-Feb-16 0% 0000000000000 00 e | == |\liddle Area Rémed
A1420 Middle Area Remedial Works - Surcharge Loading, except Zone C,(2nd month) 30d 30d 19-Jan-16 17-Feb-16 0% ‘ ‘ ‘ ‘ : ‘ ‘ ‘ = l\j/IiddIe Area Remed
A1720 Middle Area Remedial Works - Zone C - Surcharge Loading, (3rd month / 10 months) 30d 30d  18-Feb-16 18-Mar-16 0% | ! ! ‘ ! ‘ ‘ ! ! ‘ ! ‘ - -
A1430 Middle Area Remedial Works - Surcharge Loading, except Zone C,(3rd month) 30d 30d 18-Feb-16 18-Mar-16 0% : : : : ; : ; : o :
Works in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian Passage ; ! ‘ ! / ! ‘ ! ; !
CCT for HAT across Airport Road [200m Approx.] 3 3 3 3 3 3
Civil & Structural Works
ELS - HAT West CCT, Ch. 0+270 to Ch. 0+560 ‘
ELS - Zone C (Ch. 0+470 to Ch. 0+394) 0,

Ch. 04490 to Ch. 0478, L=12.0m i A R
HAT1611-71  HAT West C&CT(Zone C) - Excavation to FEL, 2nd Stage (1440m3/2,160m3) 15d 8d  16-Aug-15A | 28-Nov-15 60% Behind Programme ===3 HAT West C&CT(Zone C) - Ex¢avation fo FEL, 2nd Stagé|(1440m3/2,160m ) o
HAT1611-81 HAT West C&CT(Zone C) - Excavation to FEL, 3rd Stage (2160m3/2,160m3) 15d 15d 30-Nov-15 16-Dec-15 0% Behind Programme Il‘: HAT West C&jCT(Zone C) - Excavjation tc FEL,% 3rd Stjage ( (160m3/2 160m3)

Ch. 0+478 to Ch. 0+466, L=12.0m ! ! ! ! ! : ! / ! / ! 3 3 3
HAT1611-361 HAT West C&CT(Zone C) - Excavation to FEL, 2nd Stage (1.200m3/1,800m3) 15d 0d  17-Aug-15A 16-Nov-15A 100% Behind Programme .| ‘ ‘ ; ‘ : ‘ ‘ ; ‘ ; ‘
HAT1611-371 HAT West C&CT(Zone C) - Excavation to FEL, 3rd Stage (1,800m3/1,800m3) 15d 12d|  17-Nov-15A 03-Dec-15 20% Behind Programme —_I jHAT We st Céj&CT(Z(j)ne C)%— Excajva[ion ito FEL?, 3rd Sjﬂage (1 ,800n%13/1 ,8010m3)

Ch. 0+466 to Ch. 0+454, L=12.0m 0000000000080 !
HAT1611-151 HAT West C&CT(Zone C) - Installation of Waling and Strut L1 7d 2d  28-Aug-15A 21-Nov-15 95% Behind Programme HAT§ est C&CT(?Zone C) - Insjtallatiojn of ijai g arjwd Strujt L1 : ) : :
HAT1611-171 | HAT West C&CT(Zone C) - Excavation for Waling and StrutL2 7d 0d  29-Aug-15A | 16-Nov-15A 100% Behind Programme = 8 | ! ‘ ! ‘
HAT1611-181 HAT West C&CT(Zone C) - Installation of Waingand Strut L2 7d 18d  05-Sep-15A 10-Dec-15 50% Behind Programme ‘ ‘ = iHAT West C8:(CT(Z<§)ne C)i— nsta)lation ni)f Waiing and: Strut L2
HAT1611-201 HAT West C&CT(Zone C) - Excavation to FEL, 1st Stage (560m3/1,680m3) 15d 0d  09-Nov-15A 16-Nov-15 A 100% Behind Programme 3
HAT1611-381  HAT West C&CT(Zone C) - Excavation to FEL, 2nd Stage (1,120m3/1,680m3) 15d 150 20-Nov-15 07-Dec-15 0% Behind Programme ==—=—F== HAT| West C&CT(Zoné C) - Exdavation to|FEL, 21d Stage (1,120m$/1,680rh3) '
HAT1611-391 HAT West C&CT(Zone C) - Excavation to FEL, 3rd Stage (1,680m3/1,680m3) 15d 15d 08-Dec-15 24-Dec-15 0% Behind Programme :l. EHAT V\j)’est C%CT(thpne C)%- Excaj ation ito FEL?,, 3rd S:tage (1 ,680n§|3/1 €

Ch. 0+454 to Ch. 0+442, L=12.0m ‘ ‘ ; ; ; ; : ‘ ; ; ‘ ‘ ‘ ; ;
HAT1611-211 HAT West C&CT(Zone C) - Excavation for Waling and Strut L1 5d 5d 23-Nov-15 27-Nov-15 0% Behind Programme ' HAT West 08 CT(Zone ) Excavatlon for Nalhg énd Stl’li,l L1 ' ' '
HAT1611-221 HAT West C&CT(Zone C) - Installation of Waling and Strut L1 7d 7d 28-Nov-15 05-Dec-15 0% Behind Programme | :l_l HAT est CjJ&CT (Zone C) Instal ation of Wjaing an d Stru:t L1 | |
HAT1611-231 HAT West C&CT(Zone C) - Excavation for Walng and StrutL2 7d 7d 07-Dec-15 14-Dec-15 0% Behind Programme ! ! ‘—E HAT We st C&CT(Zone q)- El:'xcavatiion for Wa Ing and StrutLQi !
HAT1611-241 HAT West C&CT(Zone C) - Installation of Waling and Strut L2 5d 5d 15-Dec-15 19-Dec-15 0% Behind Programme / ! ":_I HAT West C&CT( dne C - Ins:tallation of Waing and Str Jt L2
HAT1611-251 HAT West C&CT(Zone C) - Excavation to FEL, 1st Stage (480m3/1,440m3) 15d 15d 21-Dec-15 09-Jan-16 0% Behind Programme g y : HAT, West C&CT(Z one C) - Expavatlah to FEL 1st :Stag
HAT1611-401 HAT West C&CT(Zone C) - Excavation to FEL, 2nd Stage (960m3/1,440m3) 15d 15d 11-Jan-16 27-Jan-16 0% Behind Programme ! ! ! ! " " HAT Wjest C&bT(Z bne C) 1 Exca\qatlon
HAT1611-411 HAT West C&CT(Zone C) - Excavation to FEL, 3rd Stage (1,440m3/1,440m3) 15d 15d 28-Jan-16 17-Feb-16 0% Behind Programme | 7 | 1 i —‘_- HAT West C&jCT(Z

Ch. 0+442 to Ch. 0+430, L=12.0m | | | | ) | | / | | | |
HAT1611-261 HAT West C&CT(Zone C) - Excavation for Waling and Strut L1 5d 5d 21-Dec-15 28-Dec-15 0% Behind Programme ! y ! y &CT(Zone C)- E cavatjion forj alihjg and :$trut L1
HAT1611-271 | HAT West C&CT(Zone C) - Installation of Waing and Strut L 1 7d 7d  29-Dec-15 06-Jan-16 0% Behind Programme ! ‘ ‘ ! I West C&CT(Zone C) - Installafion pf Waing and Strut
HAT1611-281 HAT West C&CT(Zone C) - Excavation for Waling and StrutL2 7d 7d 07-Jan-16 14-Jan-16 0% Behind Programme 1 1 1 1 ' — HAT West C&JT(Zone C)i- Excaivation ifor Wail'ng €
HAT1611-291 HAT West C&CT(Zone C) - Installation of Waling and Strut L2 7d 7d 15-Jan-16 22-Jan-16 0% Behind Programme y / ! / ! ¢ est Oj&CT(ch ne 3) - Instjallationiof W,
HAT1611-301  HAT West C&CT(Zone C) - Excavation to FEL, 1st Stage (480m3/1,440m3) 15d 15 23-Jan-16 12-Feb-16 0% Behind Programme N oo 00000 :l_l  HAT|West C&CT(Zone |
HAT1611-421 | HAT West C&CT(Zone C) - Excavation to FEL, 2nd Stage (960m3/1,440m3) 15d 15d,  13-Feb-16 01-Mar-16 0% Behind Programme : : : : : : : : : ‘ ‘ = HAT w

Ch. 0+430 to Ch. 0+418, L=12.0m ! ! ‘ ! ! ! ! ! ! ‘ !
HAT1611-311 HAT West C&CT(Zone C) - Excavation for Waling and Strut L1 5d 5d 21-Dec-15 28-Dec-15 0% Behind Programme : : : : : \ &CT(Zone C)- E cavatlon for alihé and étrut L1:
HAT1611-321 HAT West C&CT(Zone C) - Installation of Waling and Strut L1 7d 7d 29-Dec-15 06-Jan-16 0% Behind Programme ! ! ! ! 1 ] West C&CT(Zone C) Installatlon )f Wain(jg and ;‘%trut
HAT1611-331  HAT West C&CT(Zone C) - Excavation for Walng and Strut 2 7d 7d  07-Jan-16 14-Jan-16 0% Behind Programme 0000 I HAT West C&.,T(Zone C)-|Exchbation ifor Waling ¢
HAT1611-341 HAT West C&CT(Zone C) - Installation of Waling and Strut L2 7d 7d 15-Jan-16 22-Jan-16 0% Behind Programme "‘:% HAT est C&CT Zc ne ‘) - Inst)lallationiofW
HAT1611-351 | HAT West C&CT(Zone C) - Excavation to FEL, 1st Stage (440m3/1,320m3) 15d 15d  23-Jan-16 12-Feb-16 0% Behind Programme '—4|_| fiaT West C&CT(Zone (
HAT1611-441 HAT West C&CT(Zone C) - Excavation to FEL, 2nd Stage (880m3/1,320m3) 15d 15d 13-Feb-16 01-Mar-16 0% Behind Programme 7 . HAT W,

Ch. 04418 to Ch. 0+406, L=120m A A /e
HAT1611-461  HAT West C&CT(Zone C) - Excavation for Walng and StrutL1 5d 50 23-Jan-16 28-Jan-16 0% Behind Programme oo b b | =F3 HAT West C&CT(Z6ne C) - Excavatior
HAT1611-471 HAT West C&CT(Zone C) - Installation of Waling and Strut L1 7d 7d 29-Jan-16 05-Feb-16 0% Behind Programme : | : : | | : | : HAT est 3§&CT(Zione C) - Ing
HAT1611-481 HAT West C&CT(Zone C) - Excavation for Waling and StrutL2 7d 7d 06-Feb-16 17-Feb-16 0% Behind Programme ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | = HAT West C&CT(Z
HAT1611-491 HAT West C&CT(Zone C) - Installation of Walingand Strut L2 7d 7d 18-Feb-16 25-Feb-16 0% Behind Programme ' ' ' ' ' ' ' ' ' ' ' “—%—' HAT West C

Ch. 0+406 to Ch. 0+394, L=12.0m i g i | | | | | ) 1 ;
HAT1611-541  HAT West C&CT(Zone C) - Excavation for Walng and StrutL1 5d 50 23-Jan-16 28-Jan-16 0% Behind Programme b b b | T3 HAT West C&CT(Z6ne C) - Excavatior
HAT1611-551 HAT West C&CT(Zone C) - Installation of Waling and Strut L1 7d 7d 29-Jan-16 05-Feb-16 0% Behind Programme ! / ! / ! ) f ! ! HAT est SE&CT(Zlone C) - Ins
HAT1611-561 HAT West C&CT(Zone C) - Excavation for Walng and StrutL2 7d 7d 06-Feb-16 17-Feb-16 0% Behind Programme ¢ i y / ; / / | y / = HAT West C&CT(Z
HAT1611-571 HAT West C&CT(Zone C) - Installation of Waling and Strut L2 7d 7d 18-Feb-16 25-Feb-16 0% Behind Programme ! ! ! ! ' i ! ! ! ! ! ;‘—-v—' HAT West q

Dia.323 Pipe Piling Works - Zone D(Ch 0+560 to Ch 0+470)& Zone B2(Pards area) : : | | : : | ! f ! / / ! ! !

HAT1610-14 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 dia. pipe pile 6d 6d  16-Nov-15A 26-Nov-15 63% Behind Programme -ﬂ \T West CS:< T(Zd:)ne C—lz“em., Zone Di& Zoné B2- pards al‘e a) - Drllllng\— 323 dla plpe plIe (30 of

HAT1610-15 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 dia. pipe pile 6d 6d 27-Nov-15 03-Dec-15 0% Behind Programme = jHAT We st C&%CT( Z(jpne C—jrem., Z?or e D! & Zone B2- pards area) Drlllln ]‘ 323 dla plpe pile

HAT1610-16 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 dia. pipe pile 6d 6d 04-Dec-15 10-Dec-15 0% Behind Programme | ) ‘ iHAT West( &CT(Zone C-:re n., Zone D & Zone B2- pards arela) - Dr||||ng 323 d|a p

HAT1610-17 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 dia. pipe pile 6d 6d 11-Dec-15 17-Dec-15 0% Behind Programme ‘ ‘ iHAT iest C&CT(Z(%)n b C-rem., Zone D % Zone B2- pa ds g rea) DrlIIlng 32§

HAT1610-18 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 dia. pipe pile 6d 6d 18-Dec-15 24-Dec-15 0% Behind Programme ! ! ‘ iHAT Nest Céj&CT(Zone C- rem Z ne D & Zone B2- )?rds aqea) - Drlllln

HAT1610-19 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 dia. pipe pile 6d 6d 28-Dec-15 04-Jan-16 0% Behind Programme | | | | ’T‘:HIAT esft C&CT(Zone C- rem Zone D & Zone S2—pards are|

HAT1610-20 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 dia. pipe pile 4d 4d  05-Jan-16 08-Jan-16 0% Behind Programme : : : : HAT VjVest C%&CT(Z ne C~rem Zone [) & zOrjwe B2-;jpards

RC Works- HAT West CCT, Ch 04270 to Ch 0+560 ! ‘ 7 : ! ! v/ ! | | ! !
RC Works - Zone C (Ch 0+470 to Ch 0+394)

Ch. 0+490 to Ch. 0+478, L=12.0m | | | |
HAT1612-1 HAT West C&CT(Zone C) - Base Siab - Waterproofing, formworks, rebars, concrete 8d 8d  17-Dec-15 28-Dec-15 0% 0 0 "—ﬁ HAT West ¢8CT(Zoné C) - B 2se Slab Waterp' Gofing, formworks,
HAT1612-2 HAT West C&CT(Zone C) - Wall & Roof - Formworks, rebars, concrete 12d 12d 29-Dec-15 12-Jan-16 0% | H%AT Wejst C&C I'(Zone C) - Wall § iRoof-iFormvjvorks
HAT1612-3 HAT West C&CT(Zone C) - Wall & Roof - Remowal of formworks, waterproofing, backfiing' ~ 5d 54 13-Jan-16 18-Jan-16 0% o 00000000 I:1=' HAT West C&CT(Zone C) - Wall & Roof - Remc

Ch. 0+478 to Ch. 0+466, L=12.0m 77
HAT1612-4 HAT West C&CT(Zone C) - Base Slab - Waterproofing, formworks, rebars, concrete 8d 8d 04-Dec-15 12-Dec-15 0% ‘ ‘ C&CT(Zone C) Baee Slab Waterproolf'ng folrmworlj(s, rebjars, cancret
HAT1612-5 HAT West C&CT(Zone C) - Wall & Roof - Formworks, rebars, concrete 12d 12d 14-Dec-15 29-Dec-15 0% ‘ ! ! ‘ ? HAT West C&CT(Zone C) - Wall & Roof - Forn \évorks 3rebars) cong
HAT1612-6 HAT West C&CT(Zone C) - Wall & Roof - Removal of formworks, waterproofing, backfiing' 5d 5d 30-Dec-15 05-Jan-16 0% / ! / ! 1 HAT West C&CT(Zone C)- WaII & F oof -iRemojvanf fjprmw

Ch. 0+466 to Ch. 0+454, L=12.0m | | | | | ; | | : 1 | | |
HAT1612-7 HAT West C&CT(Zone C) - Base Slab - Waterproofing, formworks, rebars, concrete 8d 8d 28-Dec-15 06-Jan-16 0% ' ! ' , ] West C&CT(Zone C) - Base S ab \jNaterpiroof'ng:;, forr
HAT1612-8 HAT West C&CT(Zone C) - Wall & Roof - Formworks, rebars, concrete 12d 12d 07-Jan-16 20-Jan-16 0% | f | f HAT West C&CT(Zon= C) - Wall & Roof%— For
HAT1612-9 HAT West C&CT(Zone C) - Wall & Roof - Removal of formworks, waterproofing, backfiing' | 5d 5d  21-Jan-16 26-Jan-16 0% 00 00000000000 1 HAT West C&CT(Zobe C) - Wall & Roof

Ch. 0+454 to Ch. 0+442, L=12.0m ! ! ! ! ! ! 1 1
HAT1612-55 HAT West C&CT(Zone C) - Base Slab - Waterproofing, formworks, rebars, concrete 8d 8d 18-Feb-16 26-Feb-16 0% | i | | | | | i | i | | ;‘—;—' HAT West

Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756] y / y ) ! / ’ ! ! / ! / : :
HAT Mined Tunnel Works 7 7 77777777
Drive from Shaft 4: HAT Tunnel Excavation - Heading(1st half & 2nd half) | | | | ! | | | | | | | | |
HAT2015-23 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L = 68m/14. 12d 0d  05-Nov-15A 17-Nov-15A 100% Behind Programme = 3 1 1 1 1 1 1
HAT2015-24 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L=71m/14. = 12d 1d. 17-Nov-15A 20-Nov-15 90% Behind Programme ’E L HAT MT headlng ‘Excavatlon (anI & break) hext 3rﬁ(@4d‘/m cyde), Cum. Total L=Am/144m |
HAT2015-25 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L=75m/14 12d 12d 20-Nov-15 01-Dec-15 0% Behind Programme " reak) next 3m(@4d/m cycle)‘3 Cum. Total L 75m/144|
HAT2015-26 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L=79m/14. 15d 15d 01-Dec-15 15-Dec-15 0% Behind Programme atlon (drill & break) ne)%t 3m(@4d/n cycle) Cum. Total
HAT2015-27 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L= 83m/14. 15d 15d 15-Dec-15 29-Dec-15 0% Behind Programme adlr)g - Expavatlon (drill :& brez«fk) ng )(t 3m( @4d/m 1 Cycle|
HAT2015-28 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L=87m/14 15d 15d 30-Dec-15 13-Jan-16 0% Behind Programme B HAT MT headlrg Excavatlon (dﬂlll & break) next 3
HAT2015-30 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L=91m/14 15d 15d 14-Jan-16 28-Jan-16 0% Behind Programme AT MT heaqilng - I':"xcavat‘lon (drjII &b
HAT2015-31 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L =95m/144 15d 15d 29-Jan-16 12-Feb-16 0% Behind Programme ‘ HAT MT heaiding - :Exca‘
HAT2015-32 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L=99m/14. 15d 15d 13-Feb-16 27-Feb-16 0% | 27-Feb-16 | 29-Feb-16 Behind Programme :‘ HAT%MT k
Drive from Shaft 4: HAT Tunnel Excavation - Bench(1st half & 2nd half) ‘ 77771
HAT2100 HAT MT bench - Excavation (drill&break), 1st 6m - 1st half & 2nd half Heading 15d 12d 8h 17-Nov-15 A 02-Dec-15 15% Behind Programme ak),§ 1st Gm - 1stj half &§2nd th)|f He: agjjing
HAT2110 HAT MT bench - Excavation (dril&break), next 6m(@3d/m cycle), Totdl L= 12m 15d 15d  02-Dec-15 17-Dec-15 0% Behind Programme cafation (dril&break), next:6m(@3d/m Fycle), Total L= 12n
HAT2120 HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L= 18m 15d 15d 17-Dec-15 01-Jan-16 0% Behind Programme benich - E)i(cavaticim (drilil&breaii(), nex:{ 6m(@3d/m vi:;ycle)
HAT2130 HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L = 24m 15d 15d 01-Jan-16 16-Jan-16 0% Behind Programme ‘ ‘ ‘ ch - ijcavatjion (drjill&breajlk), ne)j(t 6m

F HAT%MT be}n




FILE: 3M43 (Rev.00, H Layout ZMB - Layout 1 (3M Rolling Prog)(3M43
(Rev.00) 3-Months Rolling Programme (ER Part 5 & SCC 27(9)) y yout 1 { 9 Prog)(3h43)
Sheet 8 of 11 TASK filters: 3M43, HZMB No Level Effort,
(December 2015 to February 2016)
Activity ID Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/14 | Remarks(based on 2015 | 2016
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) mber | December | January | February | March
15[22[29[06[13[20[27[03[10[17[24[31[07[14[21[28[06
HAT2140 HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L = 30m 15d 15d 16-Jan-16 31-Jan-16 0% Behind Programme ! / ! i / ! / ! : HAT MT bench Excavation (drill&bl
HAT2150 HAT MT bench - Excavation (dril&break), next 6m(@3d/m cydle), Total L = 36m 15d 15 31-Jan-16 15-Feb-16 0% Behind Programme Lo b b i s T MT Bench - Exce
HAT2160 HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L= 42m 15d 15d 15-Feb-16 01-Mar-16 0% Behind Programme 3 3 3 3 ; 3 3 3 3 3 3 3 ; :' HAT M

Box Culvert Extension to Outfall PR9 & PR14

Box Culvert Ext. to New Outfall PR14 (North Area, Bay N1 to N-13) 3 3 3 3 3 : 3 : i

BC1160-5 PR14 North Area - Base Slab (Excavation), 513 bays 15d 12d| 02-Nov-15A 03-Dec-15 30% Behind Programme — 4 jPR14 jNorth Area - IjBase Sljab (Exc atian), 5/113 bays§
BC1160-2 PR14 North Area - Base Slab (binding, formwork, rebars, concrete), 3/13 bays 15d 15d  12-Now-15A | 07-Dec-15 10% Behind Programme ==——F=== PR14 North Are - Base Sab;(Hjinding, formwork, rebars, condrete) |3/13 bays
BC1160-6 PR14 North Area - Base Slab (blinding, formwork, rebars, concrete), 5/13 bays 14d 14d 04-Dec-15 19-Dec-15 0% Behind Programme _t: PR1£31 North Area*j ase iSIab (tplindind formwork, riebars concrete) 5/13 ba
BC1160-9 PR14 North Area - Base Slab (Excavation), 813 bays 15d 15d|  07-Dec-15 23-Dec-15 0% Behind Programme e F;R14 North Arez 4 Base Slab (Exce atiorjt), 8/13? bays| | i
BC1160-3 PR14 North Area - Wall & roof slab (formwork, rebars), 3/13 bays 10d 10d 08-Dec-15 18-Dec-15 0% Behind Programme ﬂ_'_ri 3R14w North wArea - Wall & roof sIab (for nworkj, rebajrs), 3 13 bays
BC1160-4 PR14 North Area - Wall & roof slab (shuttering wall, falseworks, concrete), 3/13 bays 10d 10d 19-Dec-15 02-Jan-16 0% Behind Programme ‘——' PR14 orth Area Wall & roof jslab (stjwutter ng wall,; falseworks
BC1160-7 PR14 North Area - Wall & roof slab (formwork, rebars), 5/13 bays ad 9d  21-Dec-15 02-Jan-16 0% Behind Programme ——_l PR14 ortth Area - Wall & roof lab (formwd . rebars) 5/13 b
BC1160-10 PR14 North Area - Base Slab (blinding, formwork, rebars, concrete), 8/13 bays 15d 15d 24-Dec-15 13-Jan-16 0% Behind Programme 7, =+ PR14 North Area - Base Slab (b||hd|ng, formwork re
BC1160-13 PR14 North Area - Base Slab (Excavation), 11/13 bays 12d 12d 24-Dec-15 09-Jan-16 0% Behind Programme “——_I ’RH} North Area r BaseiSIab (IjExcavatnon), 131/13 bays
BC1160-8 PR14 North Area - Wall & roof slab (shuttering wall, falseworks, concrete), 5/13 bays od 9d 04-Jan-16 12-Jan-16 0% Behind Programme ’ PF:{14 North Are - Wall & roof slal i(shutteiring waiall, fa
BC1160-14 PR14 North Area - Base Slab (blinding, formwork, rebars, concrete),11/13 bays 10d 10d 11-Jan-16 21-Jan-16 0% Behind Programme * = 3PR14 North Area - éase >Ijab (blihding, fjormv
BC1160-26 PR14 North Area - Base Slab (Excavatin), 13/13 bays 12d 12d  11-Jan-16 23-Jan-16 0% Behind Programme L i | TeE===t= PR14/Nortt Area } Bas¢ Slab (Excavaton),
BC1160-11 PR14 North Area - Wall & roof slab (formwork, rebars), 8/13 bays 12d 12d 14-Jan-16 27-Jan-16 0% Behind Programme ) = F;’?M North Ajrea - jaII & roof slakjo (for
BC1160-15 PR14 North Area - Wall & roof slab (formwork, rebars), 11/13 bays 8d 8d  22-Jan-16 30-Jan-16 0% Behind Programme | ! ! ‘ ‘ ! ‘ ! === | PR14 North Ared|+ Wall & roof slab (
BC1160-36 PR14 North Area - Base Slab (blinding, formwork, rebars, concrete),13/13 bays 10d 10d 25-Jan-16 04-Feb-16 0% Behind Programme : : : : : : : : ; ‘ ‘ — iPR14 North Area - éase Sl:ab (k
BC1160-12 PR14 North Area - Wall & roof slab (shuttering wall, falseworks, concrete), 8/13 bays 10d 10d  28-Jan-16 11-Feb-16 0% Behind Programme ! ! ! ! ! ! ! ! ! | ] §PR14 jNorth Area - \jNaIIé
BC1160-16 PR14 North Area - Wall & roof siab (shuttering wall, falseworks, concrete), 11/13 bays 8d 8d  01-Feb-16 12-Feb-16 0% Behind Programme L0 4 r 4|4 eEE==pRifNorthArea- :WaII
BC1160-46 PR14 North Area - Wall & roof slab (formwork, rebars), 13/13 bays 8d 8d 05-Feb-16 17-Feb-16 0% Behind Programme PR14 North Area -
(

BC1160-56 PR14 North Area - Wall & roof slab (shuttering wall, falseworks, concrete), 13/13 bays 8d 8d 18-Feb-16 26-Feb-16 0% Behind Programme — PR14 Nort

Box Culvert Ext. to New Outfall PR9 (75m Approx.)

Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)

Stage 2 - Demolition of Existing Spill Trap & Re-construction

BC1200-67 Box Culvert extg [middle area/north Bridge A1] - Breaking of Cell 1and Cell 2 10d 10d 13-Nov-15A 01-Dec-15 90% ‘ = Box Cul\rert ext‘g [middle area/northlB idge A1] - Breaking of Cell 1and Cell 2 ‘ ‘
BC1200-57 Box Culvert extg [middle area/north Bridge A1] - Installation of 5 additional isolation panels od od  19-Nov-15A 30-Nov-15 10% _, = Box Culvért extg [mlddle arealnorth Bridge A1] - Installation of 5 additional igdlation bane|s
BC1200-77 Box Culvert extg [middle area/north Bridge A1] - Excavation to FEL, (Cel 1& Cell 2) 12d 12d 23-Nov-15 05-Dec-15 0% e . Box Culvert extg [mlddle area/north Bridge A1] - Excavation to FEL, (C =I 1& OeII 2)

BC1200-87 Box Culvert extg [middle area/north Bridge A1] - Breaking of Cell 3and cel 4 10d 10d 07-Dec-15 17-Dec-15 0% Box Culvert extg [mldo e area/north Bridge A1] - Break ing of Cell 3and cel 4
brt efxtg [mi:ddle ar;e a/nor;th Bridbe A1 - Excayatlon to FE|

BC1200-97 Box Culvert extg [middle area/north Bridge A1] - Excavation to FEL, (Cel 3 & Cell 4) 10d 10d 18-Dec-15 31-Dec-15 0% Box Culv
Stage 3 - Construction of Cell 1 & Cell 2/ Cell 3 & Cell 4

ulvert extg: [middlfe areaf/north :Bridge A1] - R:C wort<s, Bi

BC1200-107 Box Culvert extg [middle area/north Bridge A1] - RC works, Base slab (blinding layer placeme 2d 2d 02-Jan-16 04-Jan-16 0%

BC1200-117 Box Culvert extg [middle area/north Bridge A1] - RC works, Base slab (formworks, rebar, cor 16d 16d 05-Jan-16 22-Jan-16 0% : : : ‘ : ‘ Box dulvert 3extg [ntiddle airea/noirth Bri(iigeA
BC1200-127 Box Culvert extg [middle area/north Bridge A1] - RC works, Wall & Top slab (blinding layer ple 2d 2d 23-Jan-16 25-Jan-16 0% ‘ Bojx Culvejrt extgi [midcllje area/jnorth IjBridgr
BC1200-137 Box Culvert extg [middle area/north Bridge A1] - RC works, Wall & Top slab (formworks, rebe | 4d 4 26-Jan-16 29-Jan-16 0% L0000 000000080008

' Box ¢ulvert 3extg [ﬁiddle area/noirth B

Stage 4 - Reinstatement

Reinstatement of Cell 3 & Cell 4(narrow channel)

BC1200-14 Box Culvert extg [middle area/north Bridge A1] - RC Wall structure, (rebar fixing (incl. RE-50C 10d 10d 01-Dec-15 11-Dec-15 0% /north Bridge A1] - RC Wall structun (rebar flxmg (incl,
BC1200-15 Box Culvert extg [middle area/north Bridge A1] - RC Wall structure, (rebar fixing (incl. RE-50C 10d 10d 12-Dec-15 23-Dec-15 0% :r;mididle areja/r orth Brldge A1] :RC aII strupture Creba
BC1200-16 Box Culvert extg [middle area/north Bridge A1] - RC Wall structure, (formworks, concreting) 6d 6d 24-Dec-15 02-Jan-16 0% Iverti extg [rinid dle ;area/north Briidge/ 11- RQ Wall structl
BC1200-17 Box Culvert extg [middle area/north Bridge A1] - RC Top Slab structure, (rebar, formworks, o 16d 16d 04-Jan-16 21-Jan-16 0% 1 :_,Bn. Cu vert ejxtg [mijpldle arjea/norjth Bridjge A1

Reinstatement of Cell 1 & Cell 2(narrow channel)

BC1200-54 Box Culvert extg [middle area/north Bridge A1] - Isolation panelrelocation 7d 7d 30-Jan-16 06-Feb-16 0% Iv-—ﬁ_lic:)(()i t extg [rjtniddle 3area/
BC1200-24 Box Culvert extg [middle area/north Bridge A1] - RC Wall structure, (rebar, formworks, conci 13d 13d 11-Feb-16 25-Feb-16 0% :' jBox Culvert
WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE & ROADWORKS) / / ! : 3 ; ! ! 3 3 ; 3 : ! ! !
Reclamation SWCH 1+400 to SWCH 1+830 (incl. Approach Lights Area, 430m Approx.) O
Reclamation SWCH 1+400 to SWCH 1+590 )(incl. PR09 Temp. Diversion Area) s 7777777
Reclamation SWCH 1+500 to 1+590 (Except PR09 Temp. Diversion Area)

RSC1070-4 North Area (except Portion C&D )- Forming surcharge ( Sub-zone 10, except PR9 Temp. diver: 15d 18d| 31-Aug-15A 10-Dec-15 72% Behind Programmme r‘ North Area(ekept Portion C4 DHFormihg surcr'arge i(Sub—Zone 1d,exoeotPR93Tem|
RSC1070-55 North Area (except Portion C&D) - Surcharge load (sub-zone 10, except PR9 Temp. diversion 30d 30d 11-Dec-15 09-Jan-16 0% Behind Programmme 7) r‘ \lorth Area ke)cept Portidn C&Dt) - Suridﬁargef load (*:sub—z
RSC1070-65 North Area(except Portion C&D) - Surcharge load (sub-zone 10, except PR9 Temp. diversion 30d 30d 10-Jan-16 08-Feb-16 0% Behind Programmme 3 3 3 3 3 3 . : : : r North Ara (e xcept Portion C

RSC1070-75 North Area(except Portion C&D) - Surcharge load (sub-zone 10, except PR9 Temp. diversion 30d 30d 09-Feb-16 09-Mar-16 0% Behind Programmme | II7 : : —
Reclamation SWCH 1+590 to 1+830 (including Approach Lights Area)
Reclamation SWCH 1+590 to 1+750 (Approach Lights Area -Area 2)

RSC1070-001 North Area(except Portion C&D) - HKIA Works permit and approval (Area 11 Approach Light: 45d 20d 20-Jul-15A 12-Dec-15 60% Behind Programmme " ,&D) HKIA Works perhtit andi appr )val (Area 1 Appro
RSC1070-5 North Area(except Portion C&D) - Forming surcharge +8.5mPD ,(Ap proach lights area) [8,00( 9d 9d 14-Dec-15 23-Dec-15 0% Behind Programmme I g North Area(e)epept Portlon C&D) Formirjtg su rc:harge +8. 5mPD (Approa(
RSC1070-51 North Area (except Portion C&D) - Forming surcharge +8.5mPD ,( Approach lights area) [16,0 9d 9d 24-Dec-15 06-Jan-16 0% Behind Programmme th Area (e)d:ept Po tion ¢&D) —iForm hg su rcharge +8 5r
RSC1070-52 North Area (except Portion C&D) - Forming surcharge +8.5mPD (Approach lights area) [23,8( 9d 9d 07-Jan-16 16-Jan-16 0% | 16-Jan-16 16-Jan-16 Behind Programmme ?; North Area( e xcept Portioh C&D: ) Formlng su rcha
RSC1070-6 North Area(except Portion C&D) - Surcharge loading period (Approach lights area), 1st montl 30d 30d 17-Jan-16 15-Feb-16 0% Behind Programmme [: Nurth Area (e)cept Pc
RSC1070-7 North Area (except Portion C8D) - Surcharge loading period (Approach fights area), 2nd mon | 30d 30d  16-Feb-16 16-Mar-16 0% 0000000 0800000000000 ee—
Reclamation SWCH 1+750 to 1+830 (North Remaining Area)
RSC1070-35 North Area (except Portion C&D) - Surcharge loading period (sub-zone 11-1 & 11-2) 3rd mon | 30d 0d| 17-Oct-15A | 15-Nov-15A 100% Behind Programme : ‘ ‘
RSC1070-45 North Area (except Portion C&D) - Surcharge loading period (sub-zone 11-1 & 11-2) 4th mon’ 30d 26d  16-Nov-15A 15-Dec-15 13.33% Behind Programme = North Area(e)oept Port| n C&D) &erﬁar je Ioatjing period lsiub—zorite 11—1% &1
RSC1070-115 North Area(except Portion C&D) - Surcharge removal (sub-zone 11-1 & 11-2), 1st half 15d 15d 16-Dec-15 05-Jan-16 0% Behind Programme I:‘: North Area (e)cept Portlon C:&D) - éurdk r:ge reniloval (:SJb-Zr
RSC1070-200 North Area(except Portion C&D) - Forming surcharge (sub-zone 11-adjacent to approach ligt 15d 15d 31-Dec-15 18-Jan-16 0% Behind Programme ; ; a_= quth Arec (e)cept Portlon C&D) Formlng surcl
RSC1070-135 North Area(except Portion C&D) - Surcharge removal (sub-zone 11-1 & 11-2), 2nd half 15d 15d 06-Jan-16 22-Jan-16 0% Behind Programme % y North \rea(e)«:ept Portlon C&D) &erﬁarg¢
RSC1070-210 North Area (except Portion C&D) - Surcharge loading period (sub-zone 11-adjacent to approz 30d 30d 19-Jan-16 17-Feb-16 0% Behind Programme 1>' 1 1 r‘ North Area (e)«;ept f
RSC1070-220 North Area (e xcept Portion C&D) - Surcharge loading period (sub-zone 11-adjacent to approe 30d 30d 18-Feb-16 18-Mar-16 0% Behind Programme 7 " " "
"Zone D" - Portion C & D1 From SWCH1+830 to SWCH 2+070 A0 247/ [
Surcharge N A
RSC1145 North area Portion C - Surcharge load [sub-zone 13], (3rd month / 6 months) 30d 0d 17-Oct-15A 15-Nov-15 A 100% Behind Programmme
RSC1146 North area Portion C - Surcharge load [sub-zone 13], (4th month / 6 months) 30d 26d  16-Nov-15A 15-Dec-15 13.33% Behind Programmme : =3 North arep Portion C ¢ curcharge I0ad [sut:-zone 13], (4th mnth / 6 months)
RSC1151 North area Portion C - Surcharge removal [sub-zone 12], 1st half 10d 2d| 17-Nov-15A 21-Nov-15 80% Behind Programmme -E North area Pol ti )ri C- Siurcharé; b remioval [sub zone 12], 1st half
RSC1152 North area Portion C - Surcharge removal [sub-zone 12], 2nd half 7d 7d 23-Nov-15 30-Nov-15 0% Behind Programmme ! ‘ North are 2] Portijon C —35 urcharge rejm val [sub—zone 12], 2nd half
RSC1176 North area Portion C - Surcharge load [sub-zone 13], (5th month / 6 months) 30d 30d 16-Dec-15 14-Jan-16 0% Behind Programmme /) = North area Portion C - Surfcharg fload [eub—zohe 13
RSC1186 North area Portion C - Surcharge load [sub-zone 13], (6th month / 6 months) 30d 30d 15-Jan-16 13-Feb-16 0% Behind Programmme / [:L Nol h area iPortiorjm C-
RSC1158 North area Portion C - Surcharge removal [sub-zone 13], 1st half 25d 25d  15-Feb-16 14-Mar-16 0% Behind Programmme e : :
Maintenance Access Subway bet. New Weather Station & Aeronautical Lights | | |
RAMP B (Existing Land Area) ! ‘ ol ‘ ! / ! I / ! / ! ! !
Bay B6 U AT A A A 7/
MAS1110 Maint. Access Subway Ramp B, Bay B6 - Staircase (formworks, rebar fixing, concreting) 5d 5d 20-Nov-15 25-Nov-15 0% Behind Programmme l\iflaint.Ajtcoes; jSubwaiy Ran%lp B, Bjay 8641 S airc,jase (qurmworjks, ret;ar fix'nig, cor'qj;reting)j
MAS1111 Maint. Access Subway Ramp B, Bay B6 - Staircase formworks removal 3d 3d 26-Nov-15 28-Nov-15 0% Behind Programmme Maint. Acg eiss Subiway R:amp B Bay 36 - Staircaseiformw:crks removali ‘
Bay B5 A A A o
MAS1150 Maint. Access Subway Ramp B, Bay B5 - Staircase (formworks, rebar fixing, concreting) 5d 5d 20-Nov-15 25-Nov-15 0% Behind Programmme I\E/Iaint.Ajtcoe& Subway Rantp B, Bay 85-3 S aircjase (fojrmworjks, ret;ar fix'nig, cor'cj;reting)j
MAS1151 Maint. Access Subway Ramp B, Bay B5 - Staircase formworks removal 3d 3d 26-Nov-15 28-Nov-15 0% Behind Programmme Mainit. Acqg ess Subway Ramp B Bay BS Staircaseiformwicrks reimovali !
Bay B4 AU A G4 7/ R
MAS1190 Maint. Access Subway Ramp B, Bay B4 - Staircase (formworks, rebar fixing, concreting) 5d 5d 20-Nov-15 25-Nov-15 0% Behind Programmme T;\i/laintAcoe& Subway Ramp B, Bay B4+ 1§ aircase (fd:rmwor;ks, reoar fix'nig, con::reting):
MAS1191 Maint. Access Subway Ramp B, Bay B4 - Staircase formworks removal 3d 3d 26-Nov-15 28-Nov-15 0% Behind Programmme Mainit. Acgess Subway Ramp B Bay B4 Staircaseiformwicrks removali ‘
Bay B3 A 4 % 7
MAS1220 Maint. Access Subway Ramp B, Bay B3 - RC Wall (formworks, rebar fixing, concreting) 14d 0d  29-Oct-15A 20-Nov-15A 100% On Programme : ! :
MAS1281 Maint. Access Subway Ramp B, Bay B3 - Top slab (internal falseworks, formworks, rebar fix 5d 0d  29-Oct-15A 20-Nov-15A 100% On Programme
MAS1221 Maint. Access Subway Ramp B, Bay B3- RC Wall formworks removal 2d 2d 23-Nov-15 24-Nov-15 0% Behind Programmme Subway Ramp B, Bay B3- RE Wall formworks removal
MAS1291 Maint. Access Subway Ramp B, Bay B3 - Top Slab formworks removal 3d 3d 25-Nov-15 27-Nov-15 0% Behind Programmme ss Subway Rarwp B,iBay B%B - TopiSIab formwor s removal w
MAS1230 Maint. Access Subway Ramp B, Bay B3 - Staircase (formworks, rebar fixing, concreting) 5d 5d 28-Nov-15 03-Dec-15 0% Behind Programmme i Access Subwja Rar%np B, éa B3§- Stair%:,ase (forqurks rebar fomg, concretlng)
MAS1231 Maint. Access Subway Ramp B, Bay B3 - Staircase formworks removal 3d 3d 04-Dec-15 07-Dec-15 0% Behind Programmme ‘ ‘ ; aint. Act:ess Subway Ramp§ B Bay B3- $tairca$e forrrtworks remad ‘al
Bay B2
MAS1260 Maint. Access Subway Ramp B, Bay B2 - RC Wall (formworks, rebar fixing, concreting) 14d 0d| 29-Oct-15A | 20-Nov-15A 100% On Programme | : ! ! ‘ ! ! ! / ! ! ! ! ! ! !
MAS1270 Maint. Access Subway Ramp B, Bay B2 - Top slab (internal falseworks, formworks, rebar fix 5d 0d  29-Oct-15A 20-Nov-15A 100% On Programme — ; ‘ ‘ ; ‘ ‘ ‘ ‘ ‘ ‘
MAS1261 Maint. Access Subway Ramp B, Bay B2 - RC Wall formworks removal 2d 2d 23-Nov-15 24-Nov-15 0% Behind Programmme Mjaint.Acoess S;ubway Ramo B, Bay B2 — R3 Wiall fortnwork; remcrjval ! ! !
MAS1271 Maint. Access Subway Ramp B, Bay B2 - Top Slab formworks removal 3d 3d 25-Nov-15 27-Nov-15 0% Behind Programmme 1 MaintiAcoe Ss SubWay Ramp B, Bay BQ— Top Slab formwor s rerhoval ! !
MAS1265 Maint. Access Subway Ramp B, Bay B2 - Staircase (formworks, rebar fixing, concreting) 5d 5d 28-Nov-15 03-Dec-15 0% Behind Programmme ‘ :Maln Access Subwa Ramp B, $a B2 Stalrcase (f rmworks, rebar ﬁx:ing, oojncretinjg)
MAS1266 Maint. Access Subway Ramp B, Bay B2 - Staircase formwork s removal 3d 3d 04-Dec-15 07-Dec-15 0% Behind Programmme N alnt. Act:ess Subway : Rampl B Bay B2 - ‘Stalrmlse fonhwomerem )’sf/al ‘ ‘
Bay B1 : ; ‘ ‘ ; ‘ ) ‘ , : ‘
MAS1300 Maint. Access Subway Ramp B, Bay B1- RC Wall (formworks, rebar fixing, concreting) 14d 0d  29-Oct-15A 20-Nov-15A 100% Behind Programmme  [===
MAS1310 Maint. Access Subway Ramp B, Bay B1 - Top slab (internal falseworks, formworks, rebar fix | 5d 0d  29-Oct-15A | 20-Nov-15A 100% Behind Programmme [ i 10| b f b o n g
MAS1321 Maint. Access Subway Ramp B, Bay B1 - RC Wall formworks removal 2d 2d 23-Nov-15 24-Nov-15 0% Behind Programmme Mjaint.At%cess S;ubway Ram’,i) B, Bajy B1 - RC Wiall forrjnworkjs remojval
MAS1311 Maint. Access Subway Ramp B, Bay B1 - Top Slab formworks removal 3d 3d 25-Nov-15 27-Nov-15 0% Behind Programmme Maint;Acoe S SubWay Ramp B,iBay B1 - TopiSIab formwor S rerhoval ‘ ‘ ‘
MAS1490 Maint. Access Subway Ramp B, Bay B1 - Staircase (formworks, rebar fixing, concreting) 5d 5d 28-Nov-15 03-Dec-15 0% Behind Programmme ‘ Maln Access Subwa Rah1p B, Ea B13— Stairt:ase (formworks rebar ﬁxng concretlng)
MAS1600 Maint. Access Subway Ramp B, Bay B1 - Staircase formwork s removal 3d 3d 04-Dec-15 07-Dec-15 0% Behind Programmme N alnt. Access Sutrway Rampi B Bay B1 - Stalrcaﬁe formworks rem jal ‘ ‘




FILE: 31143 (Rev.00) 3-Months Rolling Programme (ER Part 5 & SCC 27(9)) Layout ZMB - Layout 1 (3M Rolling Prog)(3M43)

Sheet 9 of 11 TASK filters: 3M43, HZMB No Level Effort.
(December 2015 to February 2016)
Activity ID Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/14 | Remarks(based on 2015 | 2016
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) mber | December | January | February | March
15 22 129 [ 06 | 1320 [ 27 ] 03 [ 10 [ 17 [ 24 |31 [07] 14 [21]28]06
Subway I R

Bay E2 ; ! / ! : ! ! : ! / / : ‘ : ‘ ‘
MAS1510 Maint. Access Subway Bay E2 - Base Slab (formworks, rebar fixing, conareting) 11d 11d 20-Nov-15 02-Dec-15 0% Behind Programmme : I\3/Iaint. Access Subway Bay EZ - Base Slab (fOI'n’i’IWOl‘kSE, rebarifixhg, %oon o'eiﬂng) ‘ ‘
MAS1520 Maint. Access Subway Bay E2 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 03-Dec-15 18-Dec-15 0% Behind Programmme ; 1 ‘ i . \coesjs Subwa Bay E2 - ERC Wjall (fonj‘nworkjs, reb; ar ﬁxingi ooncr(jeting)
MAS1521 Maint. Access Subway Bay E2 - RC Wall formworks removal 4d 4d 19-Dec-15 23-Dec-15 0% Behind Programmme g ' : int. Aocess :Subwa:y Bay EZ # R:C Walli formworks riemovazl
MAS1530 Maint. Access Subway Bay E2 - Top slab (internal falseworks, formworks, rebar fixing, concre 6d 6d 24-Dec-15 02-Jan-16 0% Behind Programmme : ﬂain&. \coejss Subiway Ba E2 — Top sjlab (irtjernal falsewojrks, fi
MAS1540 Maint. Access Subway Bay E2 - Top Slab formworks removal 3d 3d 04-Jan-16 06-Jan-16 0% Behind Programmme ‘ Ma nt. Access Subway Bay I;EZ - po Slabiformwiorks rémove

Bay E1 T
MAS1550 Maint. Access Subway Bay E1 - Excavation works, blinding layer 14d 21d|  02-Oct-15A 14-Dec-15 0% Behind Programmme = Maiint. Accée ss Subway Bay E*;- Excavation works, blinding laygt
MAS1560 Maint. Access Subway Bay E1 - Base Slab (formworks, rebar fixing, conaeting) 11d 11d 15-Dec-15 29-Dec-15 0% Behind Programmme : : :I =] Maint. Acce Ss Subway Bay E1 - Ba\%,e S[abj (forn works, irebarf;ix'ng,
MAS1570 Maint. Access Subway Bay E1 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 30-Dec-15 15-Jan-16 0% Behind Programmme ‘— Maint?, Aocesjs Subway Bay E1 - %RC Wjall (forrjnwor
MAS1571 Maint. Access Subway Bay E1 - RC Wall formworks removal 4d 4d 16-Jan-16 20-Jan-16 0% Behind Programmme ‘ Maint.AmeSS :Subwaiy Bay| I';E1 - R:C Walli forn|
MAS1580 Maint. Access Subway Bay E1 - Top slab (internal falseworks, formworks, rebar fixing, concre 6d 6d 21-Jan-16 27-Jan-16 0% Behind Programmme ‘ Maint. Acoess jSubwa:y Bay I‘lﬁ1 - pr slg
MAS1590 Maint. Access Subway Bay E1- Top Slab formworks removal 3d 3d 28-Jan-16 30-Jan-16 0% Behind Programmme Mairtjt. Aocesz Sul )jvvay szay E1- *jl'op N

RAMP A (Existing Land Area)

Bay A6 A T O /7 e
MAS1450 Maint. Access Subway Ramp A, Bay A6 - Excavation works, blinding layer 14d 2d 16-Oct-15A 21-Nov-15 90% Behind Programmme ' Mainft. Acceiss Sy bway R’:amp A BayAG - Ex(;:a' 'atiob workis, blind:ing Iay:er
MAS1455 Maint. Access Subway Ramp A, Bay A6 - Base Slab (formworks, rebar fixing, concreting) 9d 9d 23-Nov-15 02-Dec-15 0% Behind Programmme : ‘ I\§/Iaint. Access Subway Ranjwp A Bjay A — Base jSIab (fgj)rmwojrks, rebar fixirj\g, oonjcretingi)
MAS1460 Maint. Access Subway Ramp A, Bay A6 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 03-Dec-15 18-Dec-15 0% Behind Programmme | ! Maint; \coesjs Subwav Ramp A,iBayAGja‘ - RC iWaII (fbrmwofrks, rebar fixihg, e
MAS1465 Maint. Access Subway Ramp A, Bay A6 - RC Wall formworks removal 2d 2d 19-Dec-15 21-Dec-15 0% Behind Programmme : : : Maiint. Ac<§:ess Sub jvay iRampiA, Bay} AG - F\:’C Waljl forn \iNorks iremovai)l
MAS1470 Maint. Access Subway Ramp A, Bay A6 - Staircase (formworks, rebar fixing, concreting) 5d 5d 22-Dec-15 29-Dec-15 0% Behind Programmme | ‘ =| Mjaint. Accs SS Subway Ram;j) A, Ba;yAG - jStair ?se (forjmworkis, rek
MAS1475 Maint. Access Subway Ramp A, Bay A6 - Staircase formworks removal 3d 3d 30-Dec-15 02-Jan-16 0% Behind Programmme [":' Mainit. \webs Subfway F\’:E mp A BayAﬁ - Sc];ircase iformwbrks 1

Bay A5 U A4 7/ R
MAS1480 Maint. Access Subway Ramp A, Bay A5 - Excavation works, blinding layer 14d 4d 16-Oct-15A 24-Nov-15 90% Behind Programmme ] M:‘aint.Aéoess S:ubway; Ramr;) A, BafyAS - I:Exsava:ﬁon wbrks, bl:imding :Iayer ‘ ‘ ‘
MAS1485 Maint. Access Subway Ramp A, Bay A5 - Base Slab (formworks, rebar fixing, concreting) 9d 9d 25-Nov-15 04-Dec-15 0% Behind Programmme Maimt%. Accesis Subwz y Ramp A,%B yA5: 5 Basie Slab %(formvvilorks, r%ebar ﬁixing, cc§>ncretir§19)
MAS1495 Maint. Access Subway Ramp A, Bay A5 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 05-Dec-15 21-Dec-15 0% Behind Programmme ‘ : : Majint. Accj;ess Sub vay iRampiA, Bay% A5 - RC Walj[ (formjworks,irebar jfixing
MAS1505 Maint. Access Subway Ramp A, Bay A5 - RC Wall formworks removal 2d 2d 22-Dec-15 23-Dec-15 0% Behind Programmme : : : Mint. Aocess $ubway Ranﬁp A BiayA5 — RC Nall for%nworkis remdval
MAS1515 Maint. Access Subway Ramp A, Bay A5 - Staircase (formworks, rebar fixing, concreting) 5d 5d 24-Dec-15 31-Dec-15 0% Behind Programmme wint. ;Accessj Subwj;ay Ra(jr pA, :BayA5§- Stairgj:ase (f%)rmwojrks, r
MAS1525 Maint. Access Subway Ramp A, Bay A5 - Staircase formworks removal 3d 3d 02-Jan-16 05-Jan-16 0% Behind Programmme ‘ M:‘aint. A(#cess Subway Ram[%) A Bafy A5 ’:Stairca:Se forn%]worb

Bay A4 i | 1 i i 1 i | 1 i 1 | | |
MAS1535 Maint. Access Subway Ramp A, Bay A4 - Excavation works, blinding layer 14d 2d 16-Oct-15 A 21-Nov-15 90% Behind Programmme ' Mainjt. Accejss Sy bway R‘jamp A BayA4 - Extj:a' 'atiob workis, blindji g Iayjer
MAS1545 Maint. Access Subway Ramp A, Bay A4 - Base Slab (formworks, rebar fixing, concreting) 9d 9d 25-Nov-15 04-Dec-15 0% Behind Programmme ‘ Maimt; Accesfs Sub\):& y Ramp A,iB yA4 - Basb Slab ( ormworks, r;ebar ﬁ:king, cd:)ncretifgwg)
MAS1555 Maint. Access Subway Ramp A, Bay A4 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 05-Dec-15 21-Dec-15 0% Behind Programmme : ‘ ‘ Majint. Accj:ess SL?Jb vay iRampiA, Bay% 4 - RC Wa‘jl (forrijorks,irebar jﬁxing
MAS1565 Maint. Access Subway Ramp A, Bay A4 - RC Wall formworks removal 2d 2d 22-Dec-15 23-Dec-15 0% Behind Programmme ‘ int. Amess Subway Ran;1p A B: y Ad - RC Nall for:mwork:s remofval
MAS1575 Maint. Access Subway Ramp A, Bay A4 - Staircase (formworks, rebar fixing, concreting) 5d 5d 24-Dec-15 31-Dec-15 0% Behind Programmme ‘ ‘ ‘ : wint. 3Accessi Subwiay Rai pA, an A4§— Stairbase (fbrmwoirks, r
MAS1585 Maint. Access Subway Ramp A, Bay A4 - Staircase formworks removal 3d 3d 02-Jan-16 05-Jan-16 0% Behind Programmme Mjaim. Acoess Subway Ram;j) A Baiy A4 %Staircajse forn%worl

Bay A3 o o 0 00
MAS1595 Maint. Access Subway Ramp A, Bay A3 - Excavation works, blinding layer 14d 0d 02-Oct-15A 19-Nov-15A 100% Behind Programmme T‘
MAS1605 Maint. Access Subway Ramp A, Bay A3 - Base Slab (formworks, rebar fixing, concreting) 8d 8d 21-Nov-15 30-Nov-15 0% Behind Programmme ":L Maint.Acbess Subway F ampi A BayA3 - B‘:ase Sl:ab (forb workis, rebar fixingi, concr;eting)
MAS1615 Maint. Access Subway Ramp A, Bay A3 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 05-Dec-15 21-Dec-15 0% Behind Programmme "———:I Maim. Acci:ess Sub vay iRampiA, Bay A3 - R:‘C Walil (formiworks,irebar :ﬁxing
MAS1625 Maint. Access Subway Ramp A, Bay A3 - RC Wall formworks removal 2d 2d 22-Dec-15 23-Dec-15 0% Behind Programmme ? IVI int. Aj\ocess Subway Ran%lp A BjayA3 - RC Wiall forjrnworkjs remqjval
MAS1635 Maint. Access Subway Ramp A, Bay A3 - Staircase (formworks, rebar fixing, concreting) 5d 5d 24-Dec-15 31-Dec-15 0% Behind Programmme ‘—v— iMaint. jAccessj Subwiay Rarir pA, :BayA3§- Stair(j:ase (f(j)rmwoirks, r
MAS1645 Maint. Access Subway Ramp A, Bay A3 - Staircase formworks removal 3d 3d 02-Jan-16 05-Jan-16 0% Behind Programmme Mjairlt. Access Subway Ram[b A Ba?y A3 jStaircajse fornjwworl
MAS1655 Maint. Access Subway Ramp A, Bay A3 - Top slab (internal falseworks, formworks, rebar fixi 5d 5d 06-Jan-16 11-Jan-16 0% Behind Programmme Maint. Acbess Su bway RampiA, BeyA3 - Top slab (int|
MAS1665 Maint. Access Subway Ramp A, Bay A3 - Top Slab formworks removal 3d 3d 12-Jan-16 14-Jan-16 0% Behind Programmme = Maint. Acoess Subw%ay Rarinp A, éayAS - Top $Iab fi

Bay A2 A 47
MAS1675 Maint. Access Subway Ramp A, Bay A2 - Excavation works, blinding layer 14d 0d  02-Oct-15A | 19-Nov-15A 100% Behind Programmme T
MAS1685 Maint. Access Subway Ramp A, Bay A2 - Base Slab (formworks, rebar fixing, concreting) 8d 8d 21-Nov-15 30-Nov-15 0% Behind Programmme "‘;:;:LMaj,inL fj;f-‘-« S ?lhway F ampi A Bayj(AZ - B‘jase Sljab (forjn workis, rebajr fixing?, concrjeting)
MAS1695 Maint. Access Subway Ramp A, Bay A2 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 22-Dec-15 09-Jan-16 0% Behind Programmme .:l—ﬁ\llalm Acceiss Subiway R’:amp A Bay A2 - Rd Wall (;formw
MAS1705 Maint. Access Subway Ramp A, Bay A2 - RC Wall formworks removal 2d 2d 11-Jan-16 12-Jan-16 0% Behind Programmme Miaint. Abcess S;L bway Ram;i) A, deM - I:RC Wall for
MAS1715 Maint. Access Subway Ramp A, Bay A2 - Staircase (formworks, rebar fixing, concreting) 5d 5d 13-Jan-16 18-Jan-16 0% Behind Programmme I: : Maj\int. Ao(j:ess Subway Ram )iA, BayleZ - Sjtairce
MAS1725 Maint. Access Subway Ramp A, Bay A2 - Staircase formworks removal 3d 3d 19-Jan-16 21-Jan-16 0% Behind Programmme iMaint. Access Subway R3 mp A $ayA2 — Sta
MAS1735 Maint. Access Subway Ramp A, Bay A2 - Top slab (internal falseworks, formworks, rebar fixi 5d 5d 22-Jan-16 27-Jan-16 0% Behind Programmme : : : : : : ‘ I‘yj/laint.Acoess jSubwajy Ranjwp A BjayA2
MAS1745 Maint. Access Subway Ramp A, Bay A2 - Top Slab formworks removal 3d 3d 28-Jan-16 30-Jan-16 0% Behind Programmme ‘ ‘ ; ‘ ! ‘ ‘ ‘ Mainjt. Aocesz Sul );Way R’famp A, Bay

Bay A1 l I i i 1 i 1 1 1 1 i 1 1 1
MAS1755 Maint. Access Subway Ramp A, Bay A1 - Excavation works, blinding layer 14d 0d  02-Oct-15A 19-Nov-15 A 100% Behind Programmme T ! ! ! !
MAS1765 Maint. Access Subway Ramp A, Bay A1 - Base Slab (formworks, rebar fixing, concreting) 9d 9d 21-Nov-15 01-Dec-15 0% Behind Programmme >|:L.l\lhaunt rf‘mq: ‘:llhwayi Rampb A Baiy 1- Base S:Iab (foir ’nworlj<s, rebiar ﬁxim(i;, conofreting)i
MAS1775 Maint. Access Subway Ramp A, Bay A1 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 22-Dec-15 09-Jan-16 0% Behind Programmme ‘—— \/Iainjt Accevjss Subjway R‘jamp A Bay A1 - RC Wall (jformw
MAS1785 Maint. Access Subway Ramp A, BayA1 - RC Wall formworks removal 2d 2d  11-Jan-16 12-Jan-16 0% Behind Programmme © |t ] 1 ™8 Maint. Access Subway Ramp A, BayAl - RC Wall for
MAS1795 Maint. Access Subway Ramp A, Bay A1 - Staircase (formworks, rebar fixing, concreting) 5d 5d 13-Jan-16 18-Jan-16 0% Behind Programmme ‘ ‘ : : ‘ I: ‘ Mai\int. Ao&i:ess Subway Ram| )iA, BayA1 - étairce
MAS1805 Maint. Access Subway Ramp A, Bay A1 - Staircase formworks removal 3d 3d 19-Jan-16 21-Jan-16 0% Behind Programmme ! iMaint. Access Subwjay R4 mp A Fj.’:ayA1 - Sta
MAS1815 Maint. Access Subway Ramp A, Bay A1 - Top slab (internal falseworks, formworks, rebar fixi 5d 5d 22-Jan-16 27-Jan-16 0% Behind Programmme ! ! ! ! ! ! ! Maint.Acoess :Subwaiy Rarrilp A BjayA1
MAS1825 Maint. Access Subway Ramp A, Bay A1 - Top Slab formworks removal 3d 3d 28-Jan-16 30-Jan-16 0% Behind Programmme : | : : : : | Mair(jt. Aocejss Sul )iway R’iamp A, Bay

RAMP C&D (Reclamation Area) : : : : : : : : : : : : : : : :

MAS1350 Maint. Access Subway Ramp C & D - Mini pile instalation works, 56 nos./56 nos.(8nos. rema 6d 6d 14-Dec-15 19-Dec-15 0% Behind Programmme ' ' Acceiss Sub§w y R’iamp O &D — ini pil:e instailation works, 156 nosi&/56r

MAS1360 Maint. Access Subway Ramp C & D - Mini pile instalation works, 56 nos./56 nos. 7d 7d 21-Dec-15 30-Dec-15 0% Behind Programmme | ! ‘ Maint.Amss 'jSubwaiy Ran% C &iD- Mijwi pile ijrrstalatijon worjks, 5

Bay C6 U A A A A 77
MAS1370 Maint. Access Subway Ramp A, Bay C6 - Excavation works, blinding layer 8d 8d  31-Dec-15 09-Jan-16 0% Behind Programmme "‘_:_I VIainj’t. Accejss Subjway Rjamp A Bay C6 - Exjcavatiojn wo
MAS1380 Maint. Access Subway Ramp A, Bay C6- Base Slab (formworks, rebar fixing, concreting) 8d 8d 11-Jan-16 19-Jan-16 0% Behind Programmme : Miaint.A(itoess Subway Ral pA Bajy C6- I?ase
MAS1390 Maint. Access Subway Ramp A, Bay C6 - Wal & Roof skb (formworks, rebar fixing, concreti 14d 14d 20-Jan-16 04-Feb-16 0% Behind Programmme - - f iMaint. jAocerJ‘sj Subwjay Rarinp A,
MAS1400 Maint. Access Subway Ramp A, Bay C6 - Removal of formworks 3d 3d 05-Feb-16 11-Feb-16 0% Behind Programmme iMaint Acoess Subwjay R|

Bay C5 A N
MAS1410 Maint. Access Subway Ramp A, Bay C5 - Excavation works, blinding layer 8d 8d 11-Jan-16 19-Jan-16 0% Behind Programmme "- ‘ tess Subway Ram;,%) A Bajy C5- iExca‘
MAS1420 Maint. Access Subway Ramp A, Bay C5- Base Slab (formworks, rebar fixing, concreting) 8d 8d 20-Jan-16 28-Jan-16 0% Behind Programmme flaint. Access Sub vay Rar;*np A éay C
MAS1430 Maint. Access Subway Ramp A, Bay C5 - Wal & Roof skb (formworks, rebar fixing, concreti 14d 14d 29-Jan-16 17-Feb-16 0% Behind Programmme ] : : : : : : ‘ ‘ ‘ Maint. Access :SubV\
MAS1440 Maint. Access Subway Ramp A, Bay C5 - Removal of formworks 3d 3d 18-Feb-16 20-Feb-16 0% Behind Programmme :‘ Main(jt. Accejss Su

T001/T002 ON GRADE ROADWORKS (Works under Section 1]
Interface w/ HY/2010/02- 16+045 to 16+223.24 : L 77777

A23730 LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S SPS7, Deliver | 15d 15d 10-Aug-15A 07-Dec-15 30% On programme = LR SH-HKBCF [north area-Porfion C] - Temporary work for Pump Sump P/S SPS7, De

A237301 LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S SPS7, Sheet p 16d 16d 08-Dec-15 28-Dec-15 0% On programme ‘ ‘ ‘ ‘ LR SH—HkE CF inorth area—Pbrtion C] - Te%npor: ry worki for Puimp <

A237302 LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S SPS7, Sheet p 16d 16d 29-Dec-15 16-Jan-16 0% On programme T LR SjH—HKIjBCF [nbrth arjea—Porjtion C]i— Tem;j)orar‘

A237401 LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S SPS7, Sheetp | 15d 15d|  18-Jan-16 03-Feb-16 0% On programme 00 0 o0 e E iR SH-HKBGF [north area-Porti

A237402 LR SH-HKBCF [north area-Portion C] - Excavation for Pump Sump P/S SPS7, 1st Stage 15d 15d 04-Feb-16 24-Feb-16 0% On programme ‘———-—' LR SH-:HKB(

NB AIRP ORT ROAD WORKS (INCL. BA2) - under Section 2 (Middle to North Area) ' ' ' ' ! ' ' ' ' ' ' ! ' ' ' '
Works in Bridge A2, under Stage 1 TTA, Diversion of NB Airport Rd (Works under Section 2) | ‘ | | | | ‘ | | | | | | | | |
Decking ‘ ‘ ; ‘ ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

Span B7-South Abutment ‘ ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

BA2.1830-98 Bridge A2 - Stressing Works, span B7-South Abutment 4d 4d  09-Dec-15 12-Dec-15 0% Behind programme ‘:‘ Bridgj;e A2 - §Stress§hg ijrks, spjan B7%South iAbutmjent
Works in Bridge A2, under Stage 2 TTA, Diversion of SB Airport Rd (Works under Section 2) } } } } } } } } } ; ; } : } } }
BA2- Initial Works 0 777777

NCW1070.009 Implement Stage 2 TTA 0d 0d 27-Nov-15* 0% Behind programme Implejment S;tage 2§TTA

NCW1070.019 Bridge A2 North Abut. & Ramp - Site clearance and preparation works 10d 10d 28-Nov-15 09-Dec-15 0% Behind programme "—:; $ridgeA2 Nor%[h Abut:. & Rajm - S:ite clearanoe jand préparatibn wd riks

BA2.1200-1 Bridge A2 North Abut. & Ramp - Pre-drilling works, 1st half 12d 12d 10-Dec-15 23-Dec-15 0% Behind programme "‘::% EjiridgeAZ Nortjh Abutj. & Rajmp - Pr e—drillijng worjks, 1<t§half

BA2.1200-3 Bridge A2 Piers - Pre-driling works, 1st half 12d 12d.  10-Dec-15 23-Dec-15 0% Behind programme | Sm=====u=m Bridge A2 Piers | Prerdriling works, 1sthaf

BA2.1200-2 Bridge A2 North Abut. & Ramp - Pre-drilling works, 2nd half 12d 12d 24-Dec-15 09-Jan-16 0% Behind programme "‘::.:l 3rid§e A2 l\jlorth Ajbut. & :Ramp; Pre-d:rilling works, :Qnd K

BA2.1200-4 Bridge A2 Piers - Pre-driling works, 2nd half 12d 12d 24-Dec-15 09-Jan-16 0% Behind programme "‘:_I 3ridgj]e A2 Fj’iers - ij’re-driljling wquks, Zind halfi

BA2 -North Abutment and Ramp } } } } } } } } } ; } } } } } }

BA2.1205-1 Bridge A2 North Abut. & Ramp - Pre-bored h-piles, 1st half 12d 12d 11-Jan-16 23-Jan-16 0% Behind programme *‘-ﬂ%z l\%orth Abut. & f:?amp% Pre—bjored

BA2.1205-2 Bridge A2 North Abut. & Ramp - Pre-bored h-piles, 2nd haf 12d 12d|  25-Jan-16 06-Feb-16 0% Behind programme : ‘ :\:_[B.r‘kjge:AzNorth Abut. & Ram

BA2.1205-3 Bridge A2 North Abut. & Ramp - Pile cap - Excavation, blinding layer 12d 12d 11-Feb-16 24-Feb-16 0% Behind programme ::I E:%ridgeAZ Nc

Utility Culverts 1, 2 & 3 (Works under Section 2) 727727 7277777777777 R
Utility Culvert No. 2 Ext. near Bridge A2 [15m Approx.] (Works under Section 2) } } } } } } } } } } } } } } } }

RC Works for UC2 i 1 i | | | 1 i | i | i | | |
UC2.1080 Util. Culvert No. 2 Ext. - Chamber modification 15d 0d| 12-Sep-15A | 11-Nov-15A 100% ! ! ! ! ‘ ! ‘ ! ‘ ! ! ! ! ! !

Permanent Utility Diversion inside UC2 ' ! ' ' ! ' '

UC2.10524 Permanent Utility Diversion - sewer main (by CSHK), preparation for connection works 15d 15d|  19-Aug-15A 07-Dec-15 50% ] Pejrmanejnt Utility Diverjsion - isewer imain (jby CSI*;-IK), prjeparatijon fo ;conne(j:tion Wtj)rks
UC2.10525 Permanent Utility Diversion - sewer main (by CSHK), connection works 7d 7d 08-Dec-15 15-Dec-15 0% : ! [:‘:' P«fermantiant Utili:ty Divérs on ~ sewefr main k:y CS:HK), cbnnecti:on woriks !
Utility Culvert No. 3 and Permanent Utility Diversion for Stage 3 TTA

RC Works for UC3 : : : : : : : : : : : : : : : :
Culvert Structure ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '

4th Bay (L=12m)




FILE: 3M43 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout ZMB - Layout 1 (3M Rolling Prog)(3M43)

Sheet 10 of 11 TASK filters: 3M43, HZMB No Level Effort.
(December 2015 to February 2016)
Activity ID Activity Name Dur. | Remaining Start Finish Activity % | Planned DWP/RevA/14 [ Remarks(based on 2015 2016
(days) Duration Complete | Completion | Completion DWP/Rev.0/5) mber December January February | March
15 22 129 [ 06 | 1320 [ 27 ] 03 [ 10 [ 17 [ 24 [ 31 [07] 14 [21]28]06
UC3.1427 New Util. Culvert No. 3 - Culvert structure - 4th bay , Backfiling works 5d 7d  05-Nov-15A 27-Nov-15 0% Behind Programme ‘ ) New ptil. quvert Nio. 3 - ‘Culvert‘ structyr - 4t‘h bay:, Backﬁling wprks |
5th Bay (L=15m) o 0070
UC3.1524 New Util. Culvert No. 3 - Culvert structure - 5th bay , Backfilling works 5d 7d  05-Nov-15A 27-Nov-15 0% Behind Programme e New ptil. Ct.ilvert Nio. 3 - quIver):( structéjr - Stjh bayi, Backf;iling wjorks
6th Bay (L=13m) ‘ ‘ : ‘ ‘ : : ‘ : ‘ : ‘ ‘ ‘
uUC3.1527 New Util. Culvert No. 3 - Culvert structure - 6th bay , Backfiling works 6d 6d  28-Nov-15 04-Dec-15 0% Behind Programme . e=== New Util. Cuilvert No. 3 - Culvert sfructure - 6th bay ; Backfiling works N
7th Bay (L=9m) ! : :
UC3.1530 New Util. Culvert No. 3 - Culvert structure - 7th bay , Backfilling works 6d 6d  05-Dec-15 11-Dec-15 0% Behind Programme .| === New Uil Cuivert No. 3 - C{lvert structlre - 7th bay, Backfiling Works | '
8th Bay (L= 4m) A A 4 47/ R
UC3.1532 New Util. Culvert No. 3 - Culvert structure - 8th bay , Wall & Roof 12d 12d| 04-Nov-15A 03-Dec-15 0% Behind Programme ] jNew thil. Cul(j/ert Nd 3 - (j)ulvert jstuctujre - 8t|%1 bay, all & Roof | |
UC3.1533 New Util. Culvert No. 3 - Culvert structure - 8th bay , Backfiling works 6d 6d 04-Dec-15 10-Dec-15 0% Behind Programme I:‘:' iNew U:til. Cul\j/ert Noj. 3 - C:»u vert jstructuire - 8tr§1 bay, iBackﬁIiIing wojrks
R i i e
UC3.1554 New Util. Culvert No. 3 - Culvert structure - 9th bay , Wall & Roof 12d 12d  04-Nov-15A  03-Dec-15 0% Behind Programme =====3 New Util. CullertNG. 3 - Culvert stiuictufe - Sth bay , Wall &Roof | || | |
UC3.1564 New Util. Culvert No. 3 - Culvert structure - 9th bay , Backfiling works 6d 6d 04-Dec-15 10-Dec-15 0% Behind Programme ’E‘::Liﬂ\lew U:til. Cuh:/ert Nq 3 - du ert :structuire - Qﬂjw bay, iBackﬁI‘]ing wojrks
RS 7 . e ——
UC3.1534 New Util. Culvert No. 3 Structure Complete od od 03-Dec-15 0% | 3-Dec-15 9-Dec-15 Behind Programme New U il. Cul\i/ert Noi. 3 St%uctureiCamp:lete ; 1 1 1
UC3.1562 New Util. Culvert No. 3 - Culvert structure - 10th bay , Backfiling works 2d 2d 09-Dec-15 10-Dec-15 0% Behind Programme | ‘ ‘ ; ; ert jstructuire - 1011h bayi, Back]j‘"llling jorks !
Permanent Utilities Diversion inside UC3 ‘ ‘ ‘ ‘ ‘ ‘ ; ‘ ; } ; ‘ ‘ ‘ } ‘
A2680-1 Permanent Utility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe laying - Stage 15d 0d  29-Oct-15A 16-Nov-15 A 100% Behind Programme ‘ ‘ ‘ ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A2690-1 Permanent Utility diversion inside UC3 Freshwater Main (by CSHK), pipe laying - Stage 1 15d 0d  29-Oct-15A | 16-Nov-15A 100% Behind Programme 8 | ! !
A2690-2 Permanent Utility diversion inside UC3 Freshwater Main (by CSHK), pipe laying - Stage 2 15d 11d 17-Nov-15 A 02-Dec-15 25% Behind Programme —.—.—_| F%ermar%ent Ut:ility divérsion iinside QCB F:reshwiater Méii n (binSHK:), pipg ilaying - Stage; 2
A2680-2 Permanent Ultility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe laying - Stage : 15d 11d 17-Nov-15 A 02-Dec-15 25% Behind Programme : =] F%’ermar%nent Utjility divtjersion ijnside QCB - Sjewag(je Risingj; Main i(by CS?HK), pjipe Iayijng - Stjagei
A2680-3 Permanent Ultility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe laying - Stage : 15d 15d 03-Dec-15 19-Dec-15 0% Behind Programme ! "‘:_I Pern’}lanentiutility é:iiversiofn insidie UC3§- Sew.:élge RiS:ing a:iin (by :CSHK):, pip¢
A2690-3 Permanent Ultility diversion inside UC3 Freshwater Main (by CSHK), pipe laying - Stage 3 15d 15d 03-Dec-15 19-Dec-15 0% Behind Programme ‘ : ‘———:I Pern%anentiutility quiversic;n insidie UC3§ Fres‘hwateriMain (iby CSHK), pilpe lay,
A2680-4 Permanent Ultility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe laying - Stage - 15d 15d 21-Dec-15 09-Jan-16 0% Behind Programme | | | : *‘:_I Derr%lanentiutility d versién insidie ucC 33- Sew:jage Ri%ing N
A2690-4 Permanent Ultility diversion inside UC3 Freshwater Main (by CSHK), pipe laying - Stage 4 15d 15d 21-Dec-15 09-Jan-16 0% Behind Programme : : ‘ ; "—v—v—:l Derrrilanentiutility d versici)n insidie uc 3 Fresl:wwateri Main
A2690-5 Permanent Ultility diversion inside UC3 Freshwater Main (by CSHK), pipe laying - Stage 5 15d 15d 11-Jan-16 27-Jan-16 0% Behind programme *‘-—_I Fj’ermar%ent Utjility diy 'cjarsion ijnside QCS
A2680-5 Permanent Ultility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe laying - Stage : 15d 15d 11-Jan-16 27-Jan-16 0% Behind programme : : : : ‘ : ‘ ot =] F:Permah;ent Ut:ility diy 'érsion i:hside QCS -
A2680-6 Permanent Ultility diversion inside UC3 - Sewage Rising Main (by CSHK), air test/pressure tes 15d 15d 28-Jan-16 17-Feb-16 0% Behind Programme ! y / ! / ! ! ! ! F%’ermanjent Uti:lity dij
A2690-6 Permanent Utility diversion inside UC3 Freshwater Main (by CSHK), air test/pressure test 15d 15d 28-Jan-16 17-Feb-16 0% Behind Programme | ) | | ! | | | ) F?ermaﬂjent Uti:lity dij
Roadworks - to be constructed under Stage 1 TTA : : : : : : : : : : : :
MO001 Ch 0+100 to Ch 0+550, L=450m sy i s e v vy R
A2790-2 Road base, base course 10d 0d  10-Aug-15A | 20-Nov-15A 100% Behind Programme [ © 1o b L
A2800 Final wearing course and road marking and traffic signs, road lighting lamps & T&C 9d 7d  20-Nov-15A 27-Nov-15 25% 27-Nov-15  27-Nov-15 Behind Programme I'::%:|_§Final yj/vearinjg coursje and iroad rrjwarkingi aphd trjaffic sig%,;ns, roajad lightjing Ian%lps & T%&C :
Temporary Slip Road (going to NB Airport Rd to T1 & T2) s s 77
A2820-2 Road base, base course 8d 0d| 28-Oct-15A 20-Nov-15A 100% Behind Programme oy ‘ ‘ ‘ / ‘ ‘ ‘
A2840 Final wearing course and road marking and traffic signs, road lighting lamps & T&C 9d 7d  20-Nov-15A 27-Nov-15 0% | 27-Nov-15 | 27-Nov-15 Behind programme I:;zl_ipl:inal \jlvearinjg ooursje and iroad rrjwarkingi aphd trjaffic sigj;ns, ro%ad Iightjing Ian"jnps & T%&C
Billboards and PARDS - Reprovisioning Works
Flight Information Signs (PARDS)- Reprovisioning Works
PARDS - Construction T1a, T1c, T2a : : : : : : : : : : : : : : : :
PARDS120 PARDS - Testing and Commissioning (including reliability test) 14d 0d  07-Oct-15A 12-Nov-15A 100% Behind programme ' ' ' ' ' ' ' ' ' ' ' ' ' '
PARDS121 PARDS - Preparation works for decommisioning & removal of existing PARDS 5d 0d 12-Nov-15 A 13-Nov-15A 100% Behind Programme | | | | | | | | | | | | | |
PARDS140 PARDS - Decommission existing PARDS 3d 0d 13-Nov-15A 13-Nov-15A 100% Behind programme ! ! ! ! ! ! ! ! ! ! ! ! !
A3240 Remove exist. PARDS, 6d od 14-Nov-15A 20-Nov-15A 100% Behind programme fr— ' / ' y ' f ' f ' y ' ' '
PARDS130 PARDS - Operational (T1a, T1c, T2a) od od 20-Nov-15 A 100% Behind programme L<__ ‘ : ! ‘ ; ‘ ; | ‘ / ! ‘ ‘
Roadworks to be constructed under Stage 2 TTA / | ! | y g i / / | 7 | |
A3330 Stage 2 TTA - Implement Pre-Stage 2-7,2-8 & 2-9 (incl Removal of existing PARDS) 6d 8d 21-Oct-15A 27-Nov-15 0% i Stageﬂj 2 TTij - Impljement %Pre—Stjage 2-?7,2 -8 & 2-9 (jhcl. Rejmovaliofexistjhg PA?RDS) |
A2850 Implement Stage 2 TTA od od 27-Nov-15 0% 27-Nov-15  327-Nov-15 - bostmpieinent Stage 2TTA © 1 | 0 L L L
MO003 Ch 0+400 to 0+800 (Permanent), L=400m | | | | : ! ! ! : ! ! !
A2860-1 Drainage works + Watermain utilities, Stage 1 15d 15d 04-Dec-15 21-Dec-15 0% | | Dr:‘ainageiworks§+ at(:ermaini utiIitie%, Stag(:e 1 |
A2860-2 Drainage works + Watermain utilities, Stage 2 15d 15d 22-Dec-15 11-Jan-16 0% 1 1 ! - : - Draiainageiworksi t Watiermaini utiliti s Stagtie 2
A2860-3 Drainage works + Watermain utilities, Stage 3 15d 15d 12-Jan-16 28-Jan-16 0% f / ! ! ’ ! ‘ rainajge worjks 4 atermjain utilijties, $
A2860-4 Drainage works + Watermain utilties, Stage 4 15d 15 29-Jan-16 18-Feb-16 0% 7777 ﬁ[ Drainage works +
A2860 Drainage works + Watermain utiities, Stage 5 15d 15d.  19-Feb-16 07-Mar-16 0% : : : : : : : : : 3 =:=' C

EAST COAST ROAD WORKS (INCL. BA1 & DEP. RD.) - under Section 2 (Middle to North Area)
Works to be constructed under Stage 1 TTA (divert traffic to existing ECR NB RD/Future M008)

Modification of Existing Retaining Wall at ECR SB
Construct M010 Ch 0+100 to Ch 0+325, L=225m

A2290
A22300
A22310

Implement Stage 2 (TBC, subject to approval of AAHK )
Break existing central divider

Road reinstatement works for Stage 3 TTA

Works in Bridge A1 & De pressed Road
Bridge A1 - Abutment Construction

North Abutment

Wall Construction (Upper Part)

BA1.1020-17
BA1.1020-18
BA1.1020-19
BA1.1020-20
BA1.1020-70
BA1.1020-80
BA1.1020-90
BA1.1020-100
BA1.1020-110
South Abutment

BA1 North Abut. - Wall Constuction (upper part-East side), Rebar Fixing

BA1 North Abut. - Wall Constuction (lupper part- East side), Concreting

BA1 North Abut. - Wall Constuction (upper part-East side), Formwork Removal
BA1 North Abut. - Wall Constuction (upper part-East side), Scaffold Removal

(
(
(
(
BA1 North Abut. - Wall Constuction (upper part- West side), Formwork Erection
BA1 North Abut. - Wall Constuction (upper part- West side), Rebar Fixing

BA1 North Abut. - Wall Constuction (lupper part- West side), Concreting

BA1 North Abut. - Wall Constuction (upper part-West side), Formwork Removal

(

BA1 North Abut. - Wall Constuction (upper part-West side), Scaffold Removal

Wall Construction (Upper Part)

BA1.1020-6
BA1.1020-7
BA1.1020-8
BA1.1020-9
BA1.1020-10
BA1.1020-120
BA1.1020-130
BA1.1020-140
BA1.1020-150
BA1.1020-160

BA1 South Abut. - Wall Constuction (upper part - East side), Formwork Erection
BA1 South Abut. - Wall Constuction (upper part - East side), Rebar Fixing

BA1 South Abut. - Wall Constuction (lupper part - East side), Concreting

BA1 South Abut. - Wall Constuction (upper part - East side), Formwork Removal
BA1 South Abut. - Wall Constuction (upper part - East side), Scaffold Removal
BA1 South Abut. - Wall Constuction (upper part - West side), Formwork Erection
BA1 South Abut. - Wall Constuction (upper part - West side), Rebar Fixing

BA1 South Abut. - Wall Constuction (lupper part - West side), Concreting

BA1 South Abut. - Wall Constuction (upper part - West side), Formwork Removal
BA1 South Abut. - Wall Constuction (upper part - Westt side), Scaffold Removal

Retaining WallA(Bay 1 to Bay 4)

Bay A1
BA1.1023-28
BA1.1022-151
BA1.1023-182
BA1.1023-183
BA1.1023-193

Bay A2
BA1.1022-55
BA1.1022-152
BA1.1022-116
BA1.1022-162
BA1.1022-172

Bay A3
BA1.1022-52
BA1.1022-62
BA1.1022-72
BA1.1022-82
BA1.1022-92

Bay A4
BA1.1024-1
BA1.1024-2

Retaining WallA- A1 - Remaining Base slab, (rebars, formworks, concreting)
Retaining WallA- A1- Wall, Formworks/scaffolding + Steel Bar Fixing
Retaining WallA- A1- Wall, Cona eting

Retaining Wall A- A1 - Wall, Removal of for mw or ks/scaffolding

Retaining WallA- A1 - Wall Parapet, (rebarsformworks, concrete)

Retaining Wall A- A2- Remaining Base slab, (rebars, formworks, concreting)
Retaining Wall A- A2- Wall, Formworks/scaffolding + Steel Bar Fixing
Retaining Wall A- A2- Wall, Cona eting

Retaining WallA- A2 - Wall, Removal of for mw or ks/scaffolding

Retaining Wall B - A2 - Wall Parapet, (rebars,formworks, concrete)

Retaining Wall A- A3 - Remaining Base slab, (rebars, formworks, concreting)
Retaining WallA- A3 - Wall, Formworks/scaffolding + Steel Bar Fixing
Retaining WallA- A3 - Wall, Conaeting

Retaining Wall A- A3 - Wall, Removal of for mw or ks/scaffolding

Retaining Wall A- A3 - Wall Parapet, (rebars,formworks, concrete)

Retaining WallA- A4 - Excavation, blinding layer
Retaining WallA- A4 - Base slab, Formwork + Steel Bar Fixing

Retaining Wall B(Bay 1 to Bay 4)

Bay B1
BA1.1020-611
BA1.1020-623

Retaining Wall B - B1 - Wall, Formworks/scaffolding + Steel Bar Fixing

Retaining Wall B - B1 - Wall Parapet, (rebars,formworks, concrete)

0d
12d
12d

9d
1d
1d
5d
8d
9d
1d
1d
5d

8d
9d
1d
1d
5d
8d
9d
1d
1d
5d

4d
10d
1d
2d
4d

4d
10d
1d
2d
4d

4d
10d
1d
2d
4d

14d

15d

10d
12d

0d
12d
12d

0d
0d
0d
0d
8d
9d
1d
1d
5d

0d
3d
1d
1d
5d
8d
9d
1d
1d
5d

4d
10d
1d
2d
4d

4d
10d
1d
2d
4d

4d
10d
1d
2d
4d

14d

15d

0d
12d

25-Nov-15
09-Dec-15

06-Nov-15A
12-Nov-15A
14-Nov-15A
17-Nov-15 A
02-Jan-16
12-Jan-16
22-Jan-16
23-Jan-16
25-Jan-16

05-Nov-15A
14-Nov-15 A
24-Nov-15
25-Nov-15
26-Nov-15
21-Dec-15
02-Jan-16
13-Jan-16
14-Jan-16
15-Jan-16

21-Dec-15*
28-Dec-15
09-Jan-16
11-Jan-16

13-Jan-16

28-Dec-15
02-Jan-16
14-Jan-16
15-Jan-16
18-Jan-16

02-Jan-16
07-Jan-16
19-Jan-16
20-Jan-16
22-Jan-16

19-Jan-16

04-Feb-16

14-Oct-15 A
25-Nov-15

24-Nov-15*
08-Dec-15
20-Dec-15

11-Nov-15 A
12-Nov-15A
16-Nov-15A
19-Nov-15A
11-Jan-16
21-Jan-16
22-Jan-16
23-Jan-16
29-Jan-16

13-Nov-15A
23-Nov-15
24-Nov-15
25-Nov-15
01-Dec-15
31-Dec-15
12-Jan-16
13-Jan-16
14-Jan-16
20-Jan-16

24-Dec-15
08-Jan-16
09-Jan-16
12-Jan-16
16-Jan-16

31-Dec-15
13-Jan-16
14-Jan-16
16-Jan-16
21-Jan-16

06-Jan-16
18-Jan-16
19-Jan-16
21-Jan-16
26-Jan-16

03-Feb-16

24-Feb-16

17-Nov-15 A
08-Dec-15

0%
0%
0%

100%
100%
100%
100%
0%
0%
0%
0%
0%

100%
60%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

0%

0%

100%
0%

Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Behind Programme

Behind Programme

Behind Programme

Behind Programme

B:reak e)f(isting <::entral idivideri

=1 Road reinstatemén

Implement Stage 2 (TBC, subject tq approval of AAHK )
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FILE: 3M43 (Rev.00)

Sheet 11 of 11

3-Months Rolling Programme (ER Part 5 & SCC 27(9))
(December 2015 to February 2016)

Layout ZMB - Layout 1 (3M Rolling Prog)(3M43)

TASK filters: 3M43, HZMB No Level Effort.

Activity ID Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/14 | Remarks(based on 2015 | 2016
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) mber | December | January | February | March
75 | 22 | 29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 | 28 [ 06

Bay B3 N I e
BA1.1020-551  Retaining Wall B - B3 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d  21-Dec-15 04-Jan-16 0% Behind Programme . | i [t==——=2 RetapingWallB - B3 - Wal, Formworks/gdaffolding + Steel B
BA1.1020-552 Retaining Wall B - B3 - Wall, Concreting 1d 1d 05-Jan-16 05-Jan-16 0% Behind Programme EER;etaining; Wall E— BSL Wall,%Concr;eting ‘
BA1.1020-553 Retaining Wall B - B3 - Wall, Removal of formworks/scaffolding 2d 2d 06-Jan-16 07-Jan-16 0% Behind Programme R tainjing Wejlll B- BC - We%ll, Rerrj\oval lj‘formv{/orks/sjbaffol

Bay B4 ; ‘ ; ‘ | ‘ ‘ : ‘ ; ‘ ‘ ‘ ‘ ‘ ‘
BA1.1020-581 Retaining Wall B - B4 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 05-Jan-16 15-Jan-16 0% Behind Programme | : | | “— Retaibing Wiall B- B4 - Wjall, Fd rimworl{s/scaff;olding
BA1.1020-582  Retaining Wall B - B4 - Wall, Concreting 1d 1d 16-Jan-16 16-Jan-16 0% Behind Programme b [ Retaining Wall B-B4 - Wall, Goncretidg
BA1.1020-583 Retaining Wall B - B4 - Wall, Removal of formworks/scaffolding 2d 2d 18-Jan-16 19-Jan-16 0% Behind Programme ! | / / ! ) ! R:etaining:; Wall B -B4 - Wall, iRemoyl/aI of ftlprmw

T i A e
BA1.1020-62 Retaining Wall B - B5 - Excavation 15d 15d 20-Jan-16 05-Feb-16 0% Behind Programme ! ﬁ_'_'__l___l Retairﬁing jaII B- BS - Exjcavai
BA1.1020-63 Retaining Wall B - B5 - Base slab, Formwork + Steel Bar Fixing 14d 14d 06-Feb-16 25-Feb-16 0% Behind Programme :' jRetainijng W

Retaining Wall C(Bay 1 to Bay 4) ; ; ; ; ; w i ; i ; ; ; ; ; ; ;

Bay C1 ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
BA1.1022-102 Retaining Wall C - C1 - Remaining Base slab, (rebars, formworks, concreting) 4d 4d 21-Dec-15 24-Dec-15 0% Behind Programme y ) C - C1 - Rejmainin§g Basej slab, (jrebansj, formvjvorks, jboncr
BA1.1022-43 Retaining Wall C - C1 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 28-Dec-15 08-Jan-16 0% Behind Programme 1 1 etaiﬁing Wiall C- :C1 - Wall, Foirmwo Ii(s/scaf:folding + Ste
BA1.1022-44 Retaining Wall C - C1 - Wall, Concreting 1d 1d 09-Jan-16 09-Jan-16 0% Behind Programme / i ?etaﬁining Wall C - Cc1- \jNaII, ch:>ncretirj19
BA1.1022-45 Retaining Wall C - C1 - Wall, Removal of formworks/scaffolding 2d 2d  11-Jan-16 12-Jan-16 0% Behind Programme 00 Retaining Wall G - C1i- Wall; Rempval of formwarks/s
BA1.1022-65 Retaining Wall C - C1 - Wall Parapet, (rebars,formworks, concrete) 4d 4d 13-Jan-16 16-Jan-16 0% Behind Programme ‘ ‘ ":' Reta?ining V\jlall C - C1- Wall Pajrapet, j(rebars;,fom

Bay C2 | | Y R
BA1.1022-75 Retaining Wall C - C2 - Remaining Base slab, (rebars, formworks, concreting) 4d 4d 28-Dec-15 31-Dec-15 0% Behind Programme : : ! Waill C- 02 - Reirwaininig Basei slab, (:rebarsi, formvivorks
BA1.1022-23 Retaining Wall C - C2 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 02-Jan-16 13-Jan-16 0% Behind Programme ! | =l I%etainir%g Waljl C - 02 - Waljl, Forl T%works?/scaffoljding
BA1.1022-24 Retaining Wall C - C2 - Wall, Concreting 1d 1d 14-Jan-16 14-Jan-16 0% Behind Programme o 1 1 |1 Y3 RetainingWalC - G2- Wall, Coficreting
BA1.1022-25 Retaining Wall C - C2 - Wall, Removal of formworks/scaffolding 2d 2d 15-Jan-16 16-Jan-16 0% Behind Programme : : ‘ ‘ ‘ ‘ ’EL:taiining Wall C — C2- Wall, H elamovali of forrﬁworl
BA1.1022-85 Retaining Wall C - C2 - Wall Parapet, (rebars,formworks, concrete) 4d 4d 18-Jan-16 21-Jan-16 0% Behind Programme : | : : : : ‘ iRetainjirg We;ll C- CZ - ejlll Para?pet, (r%)bars

Bay 63 1 7/
BA1.1022-30 Retaining Wall C - C3 - Excavation, blinding layer 15d 15d 02-Jan-16 19-Jan-16 0% Behind Programme :l——_l Rjetaininé; Wall C - 033— Ex j\/ation,iblindinig layt
BA1.1022-31 Retaining Wall C - C3 - Base slab, Formwork + Steel Bar Fixing 14d 14d 20-Jan-16 04-Feb-16 0% Behind Programme o ] 3 Retaining vqu C-C3-Base sk
BA1.1022-32 Retaining Wall C - C3 - Base slab, Concreting 1d 1d 05-Feb-16 05-Feb-16 0% Behind Programme y / ! / ! ! ! ; / ! Retairjwing jall C- CS - Bejise sl
BA1.1022-33 Retaining Wall C - C3 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d  06-Feb-16 20-Feb-16 0% Behind Programme ! ! ! ! ! | ! ! ! ! - ====3 Retaining Wall C
BA1.1022-1 Retaining Wall C - C4 - Backfiling works to formation 15d 15d 20-Jan-16 05-Feb-16 0% Behind Programme "——I:I Retair%ﬂng jall C- C4 - B:j;\ckfill
BA1.1022-2 Retaining Wall C - C4 - Base slab, Formwork + Steel Bar Fixing 14d 14d  06-Feb-16 25-Feb-16 0% Behind Programme oy iy | === RetainingW

Retaining Wall D(Bay 1 to Bay 4) : | : : : : : : | : : : : : :

oay 01 gy .
BA1.1021-133 Retaining Wall D - D1 - Wall Parapet, (rebars,formworks, concrete) 4d 4d 09-Dec-15 12-Dec-15 0% Behind Programme ‘ :IZ‘ Raaiining Wall D — D1- Wal Pairapet, krebarsi,formvélorks, %:oncr“t:e) ‘ ‘

B2y 02 B Y e R
BA1.1021-163 Retaining Wall D - D2 - Wall Parapet, (rebars,formworks, concrete) 4d 4d 09-Dec-15 12-Dec-15 0% Behind Programme "‘:' Relal%ining Wall D - D2 - Wdl Pairapet, :(rebar%.,formvélorks, %:oncr =t:e)

B2y 03 NN N
BA1.1021-16 Retaining Wall D - D3 - Excavation 15d 15d|  02-Jan-16 19-Jan-16 0% Behind Programme ‘ : : ‘ | [Fe======== Retaining Wall D - D3}- Excavation
BA1.1020-21 Retaining Wall D - D3 -Base slab, Formwork + Steel Bar Fixing 14d 14d 20-Jan-16 04-Feb-16 0% Behind Programme ' ! ' ' ' ; T‘: iRetain:ing \/Taill D- IjS —Bas%e sla
BA1.1020-22 Retaining Wall D - D3 - Base slab, Concreting 1d 1d|  05-Feb-16 05-Feb-16 0% Behind Programme Retail%ﬂng jau D- bs - B%se sl
BA1.1020-221  Retaining Wall D - D3 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d  06-Feb-16 20-Feb-16 0% Behind Programme .| 11| =w====== Retaining Wall D

Works to be constructed under Stage 3 TTA (divert traffic to BA1 & ex. ECR SB RD/Future M009) | | : | | | | | | |
A4350 Implement Stage 3 TTA (TBC, including exact alignment ) od od 20-Dec-15* 0% 20-Dec-15 | 20-Dec-15 -_;}"lr'ﬁ;ifl'érﬁenﬁ Stage|3[TTA(TBC, includ hg exaict aligriment)
BA1 - Cantilever Slab Area | |

A3620 Bridge A1 Deck - cantilever section + parapet, 1st half 12d 12d 21-Dec-15 06-Jan-16 0% Behind Programme 1 ‘ ‘ Qridge A1 Decjk - canjt lever %secﬁonj + pal ?j;lpet, 1'jst half
A3570 Bridge A1 Deck - cantilever section + parapet, 2nd half 12d 12d  07-Jan-16 20-Jan-16 0% Behind Programme w1 Dedk - carifilevef sectior + parapet,
A4360 Bridge A1 Deck - cantilever section wearing course and road markings 12d 12d 21-Jan-16 03-Feb-16 0% Behind Programme ? Bjridge A1 Decjk - cenjtilever jsectic
A4440 Bridge A1 Deck - cantilever section wearing course and road markings 12d 12d  04-Feb-16 20-Feb-16 0% Behind Programme | e pidge AT Deck -
Construct M006 (except entrance to ex. Tung Fai Rd) : : : 1 : : : : : : 1 : 3
A4430 Start works 0d 0d 21-Dec-15* 0% / .
Ad411 MO006: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), 1st half 12d 12d 21-Dec-15 06-Jan-16 0% | | ; 06: :Drainaige on}ks +U|‘;1dergrn:5und ut:ilities (\flvaternﬁain, )
A4610 MO006: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), 2nd half 12d 12d 07-Jan-16 20-Jan-16 0% : : E I‘yj/l006: E rainajge worjks +4 rjwdergnjpund utjilities
A4620 MO006: Road formation, subbase, road base and precast kerbs, road lighting poles 12d 12d 14-Jan-16 27-Jan-16 0% ! ! : MOOG: %Road f;orma i(j)n, suﬁbase, :road
A4621 MO006: Road formation, subbase, road base and precast kerbs, road lighting poles 12d 12d 28-Jan-16 13-Feb-16 0% | : : : : : : ‘ ‘ 5: Roaid formiation
A4630 MO006: Final wearing course and road marking and traffic signs, road lighting lamps & T&C 12d 12d 04-Feb-16 20-Feb-16 0% ! ! ! ! | ! | ! ! 00%3: Finajl weal
Stage 2 ELS - Permanent Soldier Pile Wall along AEL } }
initial Works A4 G 4477 7/ R

A3950 Joint condition survey /Establish principal setting out stations, 1st half 12d 12d 22-Dec-15 07-Jan-16 0% Behind Programme ! ! ! :: iJc nt c(:)nditioh surve: /Esta:blish p:rincip al: setting} out st:ations

A3939 Erect safety fence along AEL side, 1st half 12d 12d 22-Dec-15 07-Jan-16 0% Behind Programme ‘ : : ‘———:ﬂ iEnect siafety ffenoe aic ng AEL sidei, 1st rai\lf ‘ ‘

A3952 Install ADMS, 1t part 12d 12d 22-Dec-15 07-Jan-16 0% Behind Programme ‘—:i iln btall ADMS 1st par

A3940 Erect safety fence along AEL side, 2nd half 12d 12d  08-Jan-16 21-Jan-16 0% Behind Programme L |1l ["==F==3 Ered safety fence along AEL side; 2nd half

A3953 Install ADMS, 2nd part 12d 12d 08-Jan-16 21-Jan-16 0% Behind Programme | : : | | : k = ilnstallﬂ;\ MS,§2nd pajlrt

A3951 Joint condition survey /Establish principal setting out stations, 2nd half 12d 12d 08-Jan-16 21-Jan-16 0% Behind Programme ‘ ; ; ‘ ; ; 7% ‘ ‘ S 3b|ish p:rincipalisettir

A3963 Install ADMS, 3rd part 16d 16d 22-Jan-16 12-Feb-16 0% Behind Programme ! ' ! ' ! ' ' ' Instjl?iADMSi, 3rd piart

Utilities Permanent Diversion at BA1/Depressed Rd Area i i i | | | i | | | | 1 1

A3880 Permanent utility diversion - fresh water main (by CSHK), 1st Stage 15d 15d 22-Jan-16 11-Feb-16 0% Behind Programme ; ; ; ; ; ; ; ; ‘ ‘ = iPerm inent ut:ility divjersi0|

A3900 Permanent utility diversion - gas main (by others), 1st Stage 15d 15d 22-Jan-16 11-Feb-16 0% Behind Programme 77 1 ‘ 1 ==| iPerm ?nent utjility divjersim

A3840 Permanent utility diversion - telecom cable / CAD cable (by others), 1st Stage 15d 15d 22-Jan-16 11-Feb-16 0% Behind Programme 7, ‘ ==] iPerm jnent ut:ility diVIErsim

A3850 Permanent utiity diversion - TCSS cable (by others), 1st Stage 15d 15d 22-Jan-16 11-Feb-16 0% Behind Programme 202 747 v, | =F8 Permpnent utiity diversior

A3870 Permanent utility diversion - CLP cable civil prov. works, 1st stage 15d 15d 22-Jan-16 11-Feb-16 0% Behind Programme ! / ! ‘ ! / ! ) == iPerm ?nent utjility divjersi0|

A3891 Permanent utility diversion - fresh water main (by CSHK), 1st Stage 15d 15d  12-Feb-16 29-Feb-16 0% Behind Programme L7 772770777 '——r—r' Pefman

A3930 Permanent utility diversion - gas main (by others), 1st Stage 15d 15d 12-Feb-16 29-Feb-16 0% Behind Programme ‘—|——' Pejrman

A3911 Permanent utility diversion - telecom cable / CAD cable (by others), 1st Stage 15d 15d  12-Feb-16 29-Feb-16 0% Behind Programme '—I—' Perman

A3921 Permanent utility diversion - TCSS cable (by others), 1st Stage 15d 15d 12-Feb-16 29-Feb-16 0% Behind Programme : : : ‘—v—|—-—v—' Peirman

A3931 Permanent utility diversion - CLP cable civil prov. works, 1st stage 15d 15d  12-Feb-16 29-Feb-16 0% Behind Programme 3 ! ! ! ! ! ! , ! | = Pejrman

Construction - Permanent Soldier Pile Wall } ; ‘ ‘ } ‘ } ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

A4050 Permanent soldier pile wall (AEL side)- site investigation 12d 12d.  13-Feb-16 26-Feb-16* 0% : : : : : : : : : -———' Permajanem

Construct M008, Ch 0+100 to Ch 0+787, L=687m (except Depressed Rd. Area) s sy sy v I
A4370 MO08: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), St 15d 15d 21-Dec-15 09-Jan-16 0% WOOé: 1st rivialf: Drie*inagei works% +Un'!tiargrouind utiIit:ies (w
A4371 MO008: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.) Sta 15d 15d 11-Jan-16 27-Jan-16 0% ﬁoos; ’jlst Halfj: Dra njage w%)rks +l§Jnde|
A43T2 MOO08: 1st Half: Drainage works +Underground utilties (watermain, TCSS, telecoms etc) Sta | 15d 15d  28-Jan-16 17-Feb-16 0% ﬁl\hoosz 1st Half: Dra
A4373 MO008: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.) Sta 15d 15d 18-Feb-16 05-Mar-16 0% ::= MO

Construct M007 Ch. 0+100 to Ch. 0+483), L=383m 3 ‘ ; ‘ | | | | | | | | | | : :
A4590 Start after surcharge removed at reclamation portion (but start early at landside portion) 0d 0d 15-Jan-16* 0% : ‘ : ‘ ‘ ‘ charde rem(i)ved ati redarﬁation éortio
A4540 MO007: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.) 15d 15d 15-Jan-16 01-Feb-16 0% = MOjO7: 1stj Half: Ii:)rainaé;e worlj<s +L
A4T20 MOO7: 1st Half: Drainage works +Underground utilties (watermain, TCSS, telecoms etc), Stt | 15d 15 02-Feb-16 22-Feb-16 0% Lo a0 1st Half
A4730 MO0O07: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), St¢ 15d 15d 23-Feb-16 10-Mar-16 0% ! / ! ! ! y / y ! y ' !
A4900 MO0O07: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), St¢ 15d 15d 11-Mar-16 31-Mar-16 0% ; : ; ; ; : ; ; : ; ; ; ; ;
A4910 MO007: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Ste 15d 15d 01-Apr-16 19-Apr-16 0% ! ' ' , ' ! ' ' y ' ' ' ' '
A4570 MO007: 2nd Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.) 72d 72d 20-Apr-16 16-Jul-16 0% f | | f | i | | ! 3 | | | |




