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TMCLK - NoTMCLK - Northern Connection Sub-Sea TunnTMCLK - Northern Connection Sub-Sea Tunnel SectiTMCLK - Northern Connection Sub-Sea Tunnel SectionTMCLK - Northern Connection Sub-Sea Tunnel Section

PreliminariesPreliminariesPreliminariesPreliminariesPreliminaries

Contract DateContract DatesContract DatesContract DatesContract Dates

CommencemCommencement and Completion DatesCommencement and Completion DatesCommencement and Completion DatesCommencement and Completion Dates

KD001 Letter of Acceptance Received 0d 26-Jul-13 A

KD005 Date for Commencement 0d 05-Aug-13 A

Site PossessSite Possession DateSite Possession DateSite Possession DateSite Possession Date

AD010 Portions: X, N5, N7,(N8A,B&C), N9,(N12-seabed level & below) & 
WA23

0d 05-Aug-13 A

AD020 Portions: WA18 - Zone 18A (SO Office), Zone 18B & 18C 0d 05-Aug-13 A

AD030 Portions: N6A & N6B 0d 28-Dec-13*

General SubmGeneral SubmissionsGeneral SubmissionsGeneral SubmissionsGeneral Submissions

ProgrammeProgrammeProgrammeProgrammeProgramme

SCC0273 SO Aprove Initial Works Programme - SCC27.2 30d 11-Oct-13 A 31-Oct-13 A

SCC0274 Prepare & Submit More detailed Initial Works Programme - 
SCC27.2

60d 01-Nov-13 A 30-Dec-13

SCC0275 SO Comment More Detailed Initial Works Programme - SCC27.2 30d 31-Dec-13 29-Jan-14

SCC0276 Resubmit Detailed Works Programme - SCC27.2 21d 30-Jan-14 19-Feb-14

SCC0277 Detailed Works Programme - SCC27.2 - Approval by SO 30d 20-Feb-14 21-Mar-14

SCC0278 Prepare & Submit 1st 3 Months Rolling Programme - SCC27.2 14d 27-Jul-13 A 09-Aug-13 A

SCC0288 Prepare & Submit 1st Monthly Progress Report 0d 13-Sep-13 A

Risk ManageRisk ManagementRisk ManagementRisk ManagementRisk Management

A65030 Prepare & Submit Risk Management Plan ER13.7.1 0d 01-Nov-13 A

Public RelatioPublic RelationsPublic RelationsPublic RelationsPublic Relations

A64950 Prepare & Submit Public Relation Plan (Quarterly) 56d 26-Jul-13 A 18-Oct-13 A

SafetySafetySafetySafetySafety

SCC035 Prepare & Submit Draft Safety Plan - SCC35.2 14d 27-Jul-13 A 09-Aug-13 A

SCC0351 Arrange Adhoc Safety Meeting - SCC35.3 7d 10-Aug-13 A 16-Aug-13 A

SCC0352 Prepare & Submit Safety Plan - SCC35.4 35d 27-Jul-13 A 01-Nov-13 A

SCC0353 Safety Plan - SO Review & Comment - SCC35.4 28d 02-Nov-13 A 08-Nov-13 A

QualityQualityQualityQualityQuality

A65000 Prepare for Project Management Plan 28d 27-Jul-13 A 23-Aug-13 A

A65010 Submit to SO - Project Management Plan 0d 24-Aug-13 A

Contractor OContractor OrganizationContractor OrganizationContractor OrganizationContractor Organization

SCC82 Prepare & Submit Details of Contractor's Management Team - 
SCC82

14d 05-Aug-13 A 18-Aug-13 A

SubcontractoSubcontractor ManagementSubcontractor ManagementSubcontractor ManagementSubcontractor Management

SCC046 Prepare & Submit Sub-contractor Management Plan (SMP) - 
SCC46

30d 27-Jul-13 A 04-Sep-13 A

EnvironmentEnvironmentalEnvironmentalEnvironmentalEnvironmental

SubmissionSubmission Required under SCCSubmission Required under SCCSubmission Required under SCCSubmission Required under SCC

SCC072 Prepare & Submit draft Environmental Management Plan (EMP) - 
SCC72

21d 27-Jul-13 A 16-Aug-13 A

SCC0721 SO Review & Comment - Draft Environmental Management Plan 
(EMP) - SCC72

15d 17-Aug-13 A 30-Sep-13 A

SCC0722 Finalize & Resubmit - Envirnmental Management Plan (EMP) - 
SCC72

7d 01-Oct-13 A 31-Oct-13 A

EnvironmenEnvironmental Permit SubmissionsEnvironmental Permit SubmissionsEnvironmental Permit SubmissionsEnvironmental Permit Submissions

Notify DEPNotify DEP Commencement Date of Constuction - EP1.11Notify DEP Commencement Date of Constuction - EP1.11Notify DEP Commencement Date of Constuction - EP1.11Notify DEP Commencement Date of Constuction - EP1.11

EP0020 EPD Submission by SO/ENPO 7d 04-Sep-13 A 31-Oct-13 A

EP1010 Notify DEP Commencement Date of Construction 0d 31-Oct-13 A

Establish EEstablish ET - EP2.1Establish ET - EP2.1Establish ET - EP2.1Establish ET - EP2.1

EP1110 Establish Environmental Team (ET) 0d 05-Aug-13 A

ManagemeManagement Organization of the MC - EP2.3Management Organization of the MC - EP2.3Management Organization of the MC - EP2.3Management Organization of the MC - EP2.3

EP1220 EPD Submission by SO/ENPO 14d 06-Sep-13 A 31-Oct-13 A

EP1310 Management Organization of the Main Construction Companies 0d 31-Oct-13 A

Enhanced MEnhanced Monitoring Plan on TSP Level at TM - EP2.4Enhanced Monitoring Plan on TSP Level at TM - EP2.4Enhanced Monitoring Plan on TSP Level at TM - EP2.4Enhanced Monitoring Plan on TSP Level at TM - EP2.4

EP1359 IEC Review and submission to SO/ENPO 3d 25-Sep-13 A 28-Oct-13 A

EP1360 Review & Approval by SO/EN PO 14d 29-Oct-13 A 30-Oct-13 A

EP1410 Enhanced Monitoring Plan on TSP Level at TM 0d 30-Oct-13 A

Acoustic DAcoustic Decoupling Measures Applied for Bored PilingAcoustic Decoupling Measures Applied for Bored Piling, DredgingAcoustic Decoupling Measures Applied for Bored Piling, Dredging & ReclamatioAcoustic Decoupling Measures Applied for Bored Piling, Dredging & Reclamation - EP2.5

EP1460 Prepare Submission by JV 6d 30-Aug-13 A 21-Sep-13 A

EP1470 Review & Approval by SO/EN PO 14d 22-Sep-13 A 30-Sep-13 A

EP1510 Acoustic Decoupling Measures Applied for Bored Piling, Dredging &
Reclamation

0d 30-Sep-13 A

Detailed CoDetailed Coral Translocation Methodology - EP2.6Detailed Coral Translocation Methodology - EP2.6Detailed Coral Translocation Methodology - EP2.6Detailed Coral Translocation Methodology - EP2.6

EP1630 Review by JV and Submission to IEC 12d 23-Aug-13 A 29-Aug-13 A

EP1632 Comment by IEC 7d 30-Aug-13 A 30-Aug-13 A

EP1634 Resubmit by JV/ET 6d 31-Aug-13 A 26-Sep-13 A

EP1636 Review & Approval by SO/EN PO 7d 27-Sep-13 A 27-Sep-13 A

EP1640 Coral Translocation Methodol ogy 0d 27-Sep-13 A

Spill RespoSpill Response Plan - EP2.7Spill Response Plan - EP2.7Spill Response Plan - EP2.7Spill Response Plan - EP2.7

EP1722 Comment by IEC 6d 03-Sep-13 A 04-Sep-13 A

EP1724 Prepare and Resubmit by ET/JV 6d 05-Sep-13 A 24-Sep-13 A

EP1730 Review and Approval by SO/ENPO 12d 25-Sep-13 A 27-Sep-13 A

EP1740 Spill Response Plan 0d 27-Sep-13 A

Regular MaRegular Marine Travel Routes of Vessels - EP2.8Regular Marine Travel Routes of Vessels - EP2.8Regular Marine Travel Routes of Vessels - EP2.8Regular Marine Travel Routes of Vessels - EP2.8

EP1830 Prepare for Submission by Marine Traffic Consultant 12d 05-Aug-13 A 17-Aug-13 A

EP1832 Comment by IEC 7d 18-Aug-13 A 30-Aug-13 A

EP1834 Prepare and Resubmit by ET/JV 6d 31-Aug-13 A 08-Oct-13 A

EP1840 Review by JV and Submission to SO/ENPO 12d 09-Oct-13 A 16-Oct-13 A

EP1850 Regular Marine Travel Routes of Vessels 0d 16-Oct-13 A

LandscapeLandscape and Visual Plan - EP2.9Landscape and Visual Plan - EP2.9Landscape and Visual Plan - EP2.9Landscape and Visual Plan - EP2.9

EP1860 Prepare and Submission by ET/JV 24d 05-Aug-13 A 27-Oct-13 A

EP1870 Review by SO/ENPO 14d 28-Oct-13 A 29-Oct-13 A

EP1880 Landscape and Visual Plan 0d 29-Oct-13 A

Waste ManWaste Management Plan - EP2.10Waste Management Plan - EP2.10Waste Management Plan - EP2.10Waste Management Plan - EP2.10

EP2020 Prepare and Submission by JV/ET 24d 05-Aug-13 A 29-Aug-13 A

EP2022 Comment from IEC 7d 30-Aug-13 A 30-Aug-13 A
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EP2024 Prepare and Resubmit by ET/JV 6d 31-Aug-13 A 21-Sep-13 A

EP2030 Review and Approval by SO/ENPO 14d 22-Sep-13 A 27-Sep-13 A

EP2040 Waste Management Plan 0d 27-Sep-13 A

ClarificatioClarification/Notification for Resequenced Nth ReclamaClarification/Notification for Resequenced Nth ReclamationClarification/Notification for Resequenced Nth ReclamationClarification/Notification for Resequenced Nth Reclamation

A64900 Prepare Resequence MS and dwgs for ET Study 24d 05-Aug-13 A 26-Aug-13 A

A64910 Prepare Notification / Presentation by ET 14d 27-Aug-13 A 30-Aug-13 A

A64915 Comment by IEC 7d 31-Aug-13 A 04-Sep-13 A

A64917 Prepare and resubmit by ET/JV 6d 05-Sep-13 A 25-Sep-13 A

A64920 Review Resequence Proposal by SO 14d 26-Sep-13 A 03-Oct-13 A

A64930 Notification to EPD for Resequence by SO 0d 03-Oct-13 A

A64940 EPD Acceptance (assume no VEP is required) 14d 04-Oct-13 A 31-Oct-13 A

Internet WeInternet WebsiteInternet WebsiteInternet WebsiteInternet Website

EP2610 Internet Website 0d 18-Oct-13 A

EM&A SubmEM&A SubmissionsEM&A SubmissionsEM&A SubmissionsEM&A Submissions

Baseline AiBaseline Air Quality Monitoring - EM&A 3.5.1.1Baseline Air Quality Monitoring - EM&A 3.5.1.1Baseline Air Quality Monitoring - EM&A 3.5.1.1Baseline Air Quality Monitoring - EM&A 3.5.1.1

EP1125 Prepare Baseline Air Quality Monitoring Plan by ET 18d 05-Aug-13 A 09-Oct-13 A

EP1135 Review and Submission by JV 12d 09-Oct-13 A 09-Oct-13 A

EP1145 Review and Approval by SO 14d 10-Oct-13 A 17-Oct-13 A

EP1155 Valid Equipment Calibration Certificates 0d 18-Oct-13 A

EP1160 Baseline Air Quality Monitoring 14d 18-Oct-13 A 31-Oct-13 A

Site DrainaSite Drainage Management Plan - EM&A5.2.1.2Site Drainage Management Plan - EM&A5.2.1.2Site Drainage Management Plan - EM&A5.2.1.2Site Drainage Management Plan - EM&A5.2.1.2

EP1420 Site Drainage Management Plan - Submission to SO 0d 11-Oct-13 A

EP1430 Site Drainage Management Plan - Review by SO/ET 10d 12-Oct-13 A 31-Oct-13 A

Updated EnUpdated Environmental Management and Audit Plan (EMUpdated Environmental Management and Audit Plan (EM&A)Updated Environmental Management and Audit Plan (EM&A)Updated Environmental Management and Audit Plan (EM&A)

EP2760 Prepare Contract Specific EM&A by ET 12d 05-Aug-13 A 25-Oct-13 A

EP2810 Review and Submission by JV 15d 26-Oct-13 A 29-Oct-13 A

EP2820 Prepare & Submit - Contract Specific EM&A 0d 28-Oct-13 A

Design SubmDesign Submission Required under ERDesign Submission Required under ERDesign Submission Required under ERDesign Submission Required under ER

Design MemDesign Memorandum (A3)Design Memorandum (A3)Design Memorandum (A3)Design Memorandum (A3)

GS00100 Prepare & Submit Design Memorandum 44d 08-Aug-13 A 01-Nov-13 A

GS00110 *1st Submission (1st Draft) 0d 01-Nov-13 A

GS00120 SO's Comments for 1st Submission 35d 02-Nov-13 A 19-Nov-13 A

GS00130 Prepare Re-submission 10d 20-Nov-13 A 04-Dec-13

GS00140 *2nd Submission (Final) 0d 04-Dec-13

GS00150 ICE Cert. Issue 6d 05-Dec-13 11-Dec-13

GS00160 SO Forward ICE Cert. to GEO 3d 12-Dec-13 14-Dec-13

GS00170 SO Forward Submission to GEO 3d 05-Dec-13 07-Dec-13

GS00180 GEO Review (4 weeks) 28d 08-Dec-13 04-Jan-14

GS00190 GEO Comment Received 0d 04-Jan-14

GS00195 SO's Condition Approval 35d 05-Dec-13 08-Jan-14

Workshop foWorkshop for Tunnelling works (B1, B2)Workshop for Tunnelling works (B1, B2)Workshop for Tunnelling works (B1, B2)Workshop for Tunnelling works (B1, B2)

GS01000 1st Risk Management Workshop for TBM Tunnelling 0d 28-Aug-13 A

GS01010 Value Management Workshop for Tunneling Works 0d 25-Nov-13

GS01020 2nd Risk Management Workshop for Tunneling Works 0d 08-Jan-14

Risk AssessRisk Assessment of Submarine Cable-- Tunnelling WorksRisk Assessment of Submarine Cable-- Tunnelling Works (B6)Risk Assessment of Submarine Cable-- Tunnelling Works (B6)Risk Assessment of Submarine Cable-- Tunnelling Works (B6)

GS01300 Propose Independant Submarine Cable Expert 6d 24-Jan-14 07-Feb-14

GS01305 SO's Approval 14d 03-Feb-14 17-Feb-14

GS01310 Appoint Independant Submarine Cable Expert 6d 17-Feb-14 24-Feb-14

GS01400 Preparation of Risk Assessm ent of Submarine cables - Tunnelling 
Works

24d 24-Feb-14 22-Mar-14

Durability AsDurability Assessment Report (A9)Durability Assessment Report (A9)Durability Assessment Report (A9)Durability Assessment Report (A9)

GS01500 Preparation of  Durability Assessment Report 36d 18-Sep-13 A 29-Nov-13

GS01505 1st Submission (1st Draft) 0d 29-Nov-13

GS01510 SO's Comments for 1st Submission 35d 30-Nov-13 03-Jan-14

GS01515 Prepare Re-submission 10d 04-Jan-14 15-Jan-14

GS01520 2nd Submission (Final) 0d 15-Jan-14

GS01525 ICE Cert. Issue 6d 16-Jan-14 22-Jan-14

GS01550 SO's Condition Approval 35d 16-Jan-14 19-Feb-14

ACABAS SubACABAS Submissions (A10)ACABAS Submissions (A10)ACABAS Submissions (A10)ACABAS Submissions (A10)

GS01600 Preparation of ACABAS subm issions 30d 16-Oct-13 A 07-Dec-13

GS01610 *1st Submission (1st Draft) 0d 07-Dec-13

GS01620 ACABAS Comment 14d 08-Dec-13 21-Dec-13

GS01630 Prepare Re-submission 12d 23-Dec-13 08-Jan-14

GS01640 *Re-submission 0d 08-Jan-14

GS01650 ACABAS Approval 14d 09-Jan-14 22-Jan-14

SubmissonsSubmissons to Design Advisory Panel of ArchSD (A11)Submissons to Design Advisory Panel of ArchSD (A11)Submissons to Design Advisory Panel of ArchSD (A11)Submissons to Design Advisory Panel of ArchSD (A11)

GS01700 Preparation of  Submissions to Design Advisory Panel of ArchSD 30d 25-Nov-13 31-Dec-13

GS01710 1st Submission 0d 31-Dec-13

GS01720 ArchSD's comment 30d 01-Jan-14 30-Jan-14

GS01730 Prepare Re-submission 18d 07-Feb-14 27-Feb-14

Works AreaWorks AreaWorks AreaWorks AreaWorks Area

Northern LanNorthern LandfallNorthern LandfallNorthern LandfallNorthern Landfall

Submission uSubmission under ERSubmission under ERSubmission under ERSubmission under ER

Additional GAdditional Ground Investigation Plan - CPTAdditional Ground Investigation Plan - CPTAdditional Ground Investigation Plan - CPTAdditional Ground Investigation Plan - CPT

GS00600 Preparation of Additional Ground Investigation - CPT 11d 08-Aug-13 A 24-Aug-13 A

GS00610 1st Submission 0d 24-Aug-13 A

GS00650 SO's Comments for 1st Submission 35d 25-Aug-13 A 16-Sep-13 A

GS00660 SO's Condition Approval 0d 16-Sep-13 A

Additional GAdditional Ground Investigation Plan - Nth Landfall & TuAdditional Ground Investigation Plan - Nth Landfall & TunnelAdditional Ground Investigation Plan - Nth Landfall & TunnelAdditional Ground Investigation Plan - Nth Landfall & Tunnel

GS00620 Preparation of Additional Ground Investigation - Nth Landfall & 
Tunnel

11d 18-Sep-13 A 24-Oct-13 A

GS00690 1st Submission 0d 24-Oct-13 A

GS01282 SO's Comments for 1st Submission 35d 25-Oct-13 A 01-Dec-13
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GS01284 SO's Condition Approval 0d 01-Dec-13

SO's Site AcSO's Site AccommodationSO's Site AccommodationSO's Site AccommodationSO's Site Accommodation

GS02490 Preparation of  Submission for SO's Site Accommodation 36d 31-Aug-13 A 04-Oct-13 A

GS02500 1st Submission 0d 04-Oct-13 A

GS02510 SO's Comments for 1st Submission 35d 05-Oct-13 A 24-Oct-13 A

GS02520 Prepare Re-submission 12d 25-Oct-13 A 25-Oct-13 A

GS02540 2nd Submission 0d 25-Oct-13 A

GS02550 SO's Condition Approval 35d 26-Oct-13 A 05-Nov-13 A

ConstrucitoConstruciton TIA Report (incl.TTMS) (A8)Construciton TIA Report (incl.TTMS) (A8)Construciton TIA Report (incl.TTMS) (A8)Construciton TIA Report (incl.TTMS) (A8)

TIA ReportTIA ReportTIA ReportTIA ReportTIA Report

GS001050 Preparation of Construction Traffic Impact Assessment Report 48d 07-Feb-14 03-Apr-14

Utilities RepUtilities Report (A7)Utilities Report (A7)Utilities Report (A7)Utilities Report (A7)

GS00800 Preparation of Utilities Report 24d 05-Aug-13 A 29-Nov-13

Temp. PontoTemp. Pontoon (A16)Temp. Pontoon (A16)Temp. Pontoon (A16)Temp. Pontoon (A16)

GS01800 Preparation of Temporary pontoon 18d 27-Jul-13 A 05-Sep-13 A

GS01810 1st Submission 0d 05-Sep-13 A

GS01820 MD's approval 28d 06-Sep-13 A 26-Sep-13 A

Temporary DTemporary Design SubmissionTemporary Design SubmissionTemporary Design SubmissionTemporary Design Submission

Temporay STemporay Seawall for Ph.2 ReclamationTemporay Seawall for Ph.2 ReclamationTemporay Seawall for Ph.2 ReclamationTemporay Seawall for Ph.2 Reclamation

GS02555 Designer Prepare - Temporary Seawall for Ph2 Reclamation 7d 05-Aug-13 A 04-Oct-13 A

GS02560 JV Review - Temporary Seawall for Ph2 Reclamation 6d 05-Oct-13 A 08-Oct-13 A

GS02570 1st Submission 0d 08-Oct-13 A

GS02580 SO's Comments for 1st Submission 35d 09-Oct-13 A 11-Dec-13

GS02590 Prepare Re-submission 10d 12-Dec-13 23-Dec-13

GS02592 2nd Submission 0d 23-Dec-13

GS02600 ICE Cert. Issue 6d 24-Dec-13 02-Jan-14

GS02602 IP's Comment 28d 24-Dec-13 20-Jan-14

GS02604 MD/IP's Comment Received 0d 20-Jan-14

GS02610 SO's Condition Approval 35d 24-Dec-13 27-Jan-14

AIP Temp.woAIP Temp.works - North Ventilation Shaft ELSAIP Temp.works - North Ventilation Shaft ELSAIP Temp.works - North Ventilation Shaft ELSAIP Temp.works - North Ventilation Shaft ELS

AP01100 Preparation of AIP Nth Landfall Ventilation Shaft ELS 9d 05-Aug-13 A 29-Nov-13

AP01105 Review & Comment by JV 5d 30-Nov-13 05-Dec-13

AP01110 Designer Prepare AIP 5d 06-Dec-13 11-Dec-13

AP01115 Formal Submission of AIP to ICE/IPs (except GEO) 0d 11-Dec-13

AP01120 Advanced Submission of AIP to SO 0d 11-Dec-13

AP01125 Review & Comment by SO/ ICE/ IPs 28d 12-Dec-13 08-Jan-14

AP01130 Advance Commants from SO/ Comments from ICE/ IPs Received 0d 08-Jan-14

AP01135 Designer to Prepare RtC & Updated AIP 18d 09-Jan-14 29-Jan-14

AP01140 Submisson of AIP to SO/ ICE together with Reply To Comment 
(RTC)

0d 29-Jan-14

AP01145 Reply to IPs Comments in RTC 0d 29-Jan-14

AP01150 ICE Approval & Issue of Desi gn Check Cert. 18d 30-Jan-14 26-Feb-14

AP01165 SO forward AIP to GEO 3d 30-Jan-14 01-Feb-14

AP01170 GEO Review (4 weeks) 28d 07-Feb-14 06-Mar-14

AP01180 SO Review  (35 Days) 35d 05-Feb-14 11-Mar-14

AIP Temp.woAIP Temp.works - North TBM Launching Shaft ELSAIP Temp.works - North TBM Launching Shaft ELSAIP Temp.works - North TBM Launching Shaft ELSAIP Temp.works - North TBM Launching Shaft ELS

AP01200 Preparation of AIP Nth TBM Launching Shaft 12d 12-Oct-13 A 29-Nov-13

AP01205 Review & Comment by JV 12d 30-Nov-13 13-Dec-13

AP01210 Designer Prepare AIP 6d 14-Dec-13 20-Dec-13

AP01215 Formal Submission of AIP to ICE/IPs (except GEO) 0d 20-Dec-13

AP01220 Advanced Submission of AIP to SO 0d 20-Dec-13

AP01225 Review & Comment by SO/ ICE/ IPs 28d 21-Dec-13 17-Jan-14

AP01230 Advance Commants from SO/ Comments from ICE/ IPs Received 0d 17-Jan-14

AP01235 Designer to Prepare RtC & Updated AIP 18d 18-Jan-14 14-Feb-14

AP01240 Submisson of AIP to SO/ ICE together with Reply To Comment 
(RTC)

0d 14-Feb-14

AP01245 Reply to IPs Comments in RTC 0d 14-Feb-14

AP01250 ICE Approval & Issue of Desi gn Check Cert. 18d 15-Feb-14 07-Mar-14

AP01265 SO forward AIP to GEO 3d 15-Feb-14 17-Feb-14

AP01270 GEO Review (4 weeks) 28d 18-Feb-14 17-Mar-14

AP01280 SO Review  (35 Days) 35d 15-Feb-14 21-Mar-14

AIP Temp.woAIP Temp.works - Temporary access to Portion N8A-C incAIP Temp.works - Temporary access to Portion N8A-C incl. Temp. LAIP Temp.works - Temporary access to Portion N8A-C incl. Temp. Lighting (D1)AIP Temp.works - Temporary access to Portion N8A-C incl. Temp. Lighting (D1)

AP01500 Preparation of  AIP Temporary Access Road to N8 12d 24-Dec-13 09-Jan-14

AP01505 Review & Comment by JV 12d 10-Jan-14 23-Jan-14

AP01510 Designer Prepare AIP 6d 24-Jan-14 30-Jan-14

AP01515 Formal Submission of AIP to ICE/IPs (except GEO) 0d 30-Jan-14

AP01520 Advanced Submission of AIP to SO 0d 30-Jan-14

AP01525 Review & Comment by SO/ ICE/ IPs 28d 31-Jan-14 27-Feb-14

AIP Temp.woAIP Temp.works - Extension of Existing Culvert adjacent AIP Temp.works - Extension of Existing Culvert adjacent to RTT (D4)AIP Temp.works - Extension of Existing Culvert adjacent to RTT (D4)AIP Temp.works - Extension of Existing Culvert adjacent to RTT (D4)

AP01700 Preparation of AIP Box Culvert Extension ELS 12d 24-Sep-13 A 07-Dec-13

AP01705 Review & Comment by JV 12d 09-Dec-13 21-Dec-13

AP01710 Designer Prepare AIP 6d 23-Dec-13 31-Dec-13

AP01715 Formal Submission of AIP to ICE/IPs 0d 31-Dec-13

AP01720 Submission of AIP to SO 0d 31-Dec-13

AP01725 Review & Comment by SO/ ICE/ IPs 28d 01-Jan-14 28-Jan-14

AP01730 Commants from SO/ Comments from ICE/ IPs Received 0d 28-Jan-14

AP01735 Designer to Prepare RtC & Updated AIP 18d 29-Jan-14 25-Feb-14

Permanent DPermanent Design SubmissionPermanent Design SubmissionPermanent Design SubmissionPermanent Design Submission

AIP - North &AIP - North & South Ventilation Buildings - GBP (I1)AIP - North & South Ventilation Buildings - GBP (I1)AIP - North & South Ventilation Buildings - GBP (I1)AIP - North & South Ventilation Buildings - GBP (I1)

AP00500 Designer Prepare Nth/Sth Vent. Bldg - GBP 36d 08-Aug-13 A 28-Dec-13

AP00505 Review & Comment by JV 18d 30-Dec-13 20-Jan-14

AP00510 Designer prepare AIP 12d 21-Jan-14 10-Feb-14

AP00515 Formal Submission of AIP to ICE/IPs 0d 10-Feb-14
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AP00520 Advanced Submission of AIP to SO 0d 10-Feb-14

AP00525 Review & Comment by SO/ ICE/ IPs 28d 11-Feb-14 10-Mar-14

AIP - North &AIP - North & South C&C Box & Approach Ramp (C1 & E2)AIP - North & South C&C Box & Approach Ramp (C1 & E2)AIP - North & South C&C Box & Approach Ramp (C1 & E2)AIP - North & South C&C Box & Approach Ramp (C1 & E2)

AP00200 Preparation of  AIP for North & South C&C Box & Approach Ramp 12d 01-Nov-13 A 29-Nov-13

AP00205 Review & Comment by JV 12d 30-Nov-13 13-Dec-13

AP00210 Designer Prepare AIP 6d 14-Dec-13 20-Dec-13

AP00215 Formal Submission of AIP to ICE/IPs (except GEO) 0d 20-Dec-13

AP00220 Advanced Submission of AIP to SO 0d 20-Dec-13

AP00225 Review & Comment by SO/ ICE/ IPs 28d 21-Dec-13 17-Jan-14

AP00230 Advance Commants from SO/ Comments from ICE/ IPs Received 0d 17-Jan-14

AP00235 Designer to Prepare RtC & Updated AIP 18d 18-Jan-14 14-Feb-14

AP00240 Submisson of AIP to SO/ ICE together with Reply To Comment 
(RTC)

0d 14-Feb-14

AP00245 Reply to IPs Comments in RTC 0d 14-Feb-14

AP00250 ICE Approval & Issue of Desi gn Check Cert. 18d 15-Feb-14 07-Mar-14

AP00265 SO forward AIP to GEO 3d 15-Feb-14 17-Feb-14

AP00270 GEO Review (4 weeks) 28d 18-Feb-14 17-Mar-14

AP00280 SO Review  (35 Days) 35d 15-Feb-14 21-Mar-14

AIP - RoadoAIP - Roadoworks & Project Alignment (A19)AIP - Roadoworks & Project Alignment (A19)AIP - Roadoworks & Project Alignment (A19)AIP - Roadoworks & Project Alignment (A19)

AP00100 Designer prepare AIP - Roadworks & Alignment 9d 05-Aug-13 A 27-Sep-13 A

AP00105 Review & Comment by JV 6d 28-Sep-13 A 04-Nov-13 A

AP00110 Designer Prepare AIP 6d 05-Nov-13 A 07-Nov-13 A

AP00115 Formal Submission of AIP to ICE/IPs (except GEO) 0d 07-Nov-13 A

AP00120 Advanced Submission of AIP to SO 0d 07-Nov-13 A

AP00125 Review & Comment by SO/ ICE/ IPs 28d 08-Nov-13 A 06-Dec-13

AP00130 Advance Comment from SO/ Comments from ICE/ IPs Received 0d 06-Dec-13

AP00135 Designer to Prepare RtC & Updated AIP 18d 07-Dec-13 30-Dec-13

AP00140 Submisson of AIP to SO/ ICE together with Reply To Comment 
(RTC)

0d 30-Dec-13

AP00145 Reply to IPs Comments in RTC 0d 30-Dec-13

AP00150 ICE Approval & Issue of Desi gn Check Cert. 18d 31-Dec-13 21-Jan-14

AP00155 Check Cert to SO 0d 21-Jan-14

AP00160 No Objection or Further Minor Comments from IPs Received 0d 21-Jan-14

AP00180 SO Review  (35 Days) 35d 05-Jan-14 08-Feb-14

AP00185 SO Approval with Condition R eceived 0d 08-Feb-14

AIP - SewagAIP - Sewage, Drainage, Waterworks & UU (C2 & E3)AIP - Sewage, Drainage, Waterworks & UU (C2 & E3)AIP - Sewage, Drainage, Waterworks & UU (C2 & E3)AIP - Sewage, Drainage, Waterworks & UU (C2 & E3)

AP01010 Designer Prepare AIP - Sewage, Drainage, Waterworks & UU 29d 24-Dec-13 29-Jan-14

AP01015 Review & Comment by JV 12d 30-Jan-14 19-Feb-14

AP01020 Designer Prepare AIP 6d 20-Feb-14 26-Feb-14

Method StateMethod Statement SubmissionMethod Statement SubmissionMethod Statement SubmissionMethod Statement Submission

Method StatMethod Statement of Construction Methodology of DredMethod Statement of Construction Methodology of Dredging & DisMethod Statement of Construction Methodology of Dredging & DisposalMethod Statement of Construction Methodology of Dredging & Disposal

MS1010 Preparation Method Statement for Dredging & Disposal 19d 27-Jul-13 A 26-Aug-13 A

MS1020 Submit Method Statement to SO/ DC 0d 26-Aug-13 A

MS1030 SO Reviews & Comments/ DC Comments 28d 27-Aug-13 A 24-Sep-13 A

MS1070 SO's Approval 0d 24-Sep-13 A

Method StatMethod Statement of Construction Methodology of SlopMethod Statement of Construction Methodology of Sloping & VertiMethod Statement of Construction Methodology of Sloping & Vertical SeawallMethod Statement of Construction Methodology of Sloping & Vertical Seawall

MS1190 Preparation Method Statement for Sloping & Vertical Seawall 19d 27-Jul-13 A 12-Sep-13 A

MS1280 Submit Method Statement to SO/ DC 0d 12-Sep-13 A

MS1290 SO Reviews & Comments/ DC Comments 28d 13-Sep-13 A 03-Oct-13 A

MS1390 Re-submission 9d 04-Oct-13 A 21-Nov-13 A

MS1470 SO's Review 28d 22-Nov-13 A 19-Dec-13

MS1480 SO's Approval 0d 19-Dec-13

Method StatMethod Statement of Reclamation Sequence & MethodsMethod Statement of Reclamation Sequence & MethodsMethod Statement of Reclamation Sequence & MethodsMethod Statement of Reclamation Sequence & Methods

MS1100 Preparation Method Statement for Reclamation 19d 27-Jul-13 A 30-Nov-13

MS1110 Submit Method Statement to SO/ DC 0d 30-Nov-13

MS1120 SO Reviews & Comments/ DC Comments 28d 01-Dec-13 28-Dec-13

MS1130 Re-submission 9d 30-Dec-13 09-Jan-14

MS1140 DC Approval & Issue Check C ert. 18d 10-Jan-14 30-Jan-14

MS1150 SO's Review 28d 10-Jan-14 06-Feb-14

MS1160 SO's Approval 0d 06-Feb-14

Method StatMethod Statement of Construction Methodology of BandMethod Statement of Construction Methodology of Band Drain InsMethod Statement of Construction Methodology of Band Drain InstallationMethod Statement of Construction Methodology of Band Drain Installation

MS1680 Preparation Method Statement for Band Drain Installation 19d 27-Jul-13 A 21-Sep-13 A

MS1690 Submit Method Statement to SO/ DC 0d 21-Sep-13 A

MS1780 SO Reviews & Comments/ DC Comments 28d 22-Sep-13 A 27-Nov-13

MS1790 Re-submission 9d 28-Nov-13 07-Dec-13

MS1880 SO's Review 28d 08-Dec-13 04-Jan-14

MS1890 SO's Approval 0d 04-Jan-14

MS1980 DC Approval & Issue Check C ert. 18d 09-Dec-13 31-Dec-13

Method StatMethod Statement of Ground Investigation - CPTMethod Statement of Ground Investigation - CPTMethod Statement of Ground Investigation - CPTMethod Statement of Ground Investigation - CPT

MS2800 Preparation Method Statement for GI & Accociated Temp.works 18d 05-Aug-13 A 29-Aug-13 A

MS2810 Submit Method Statement to SO 0d 29-Aug-13 A

MS2820 SO's Approval 28d 30-Aug-13 A 10-Sep-13 A

Method StatMethod Statement of Ground Investigation - Northern LaMethod Statement of Ground Investigation - Northern Landfall & TuMethod Statement of Ground Investigation - Northern Landfall & TunnelMethod Statement of Ground Investigation - Northern Landfall & Tunnel

MS2850 Preparation Method Statement for GI & Accociated Temp.works 18d 21-Oct-13 A 29-Nov-13

MS2860 Submit Method Statement to SO 0d 29-Nov-13

MS2870 SO's Approval 28d 30-Nov-13 27-Dec-13

Method StatMethod Statement of Temp.Fill Slopes & Surcharge in ReMethod Statement of Temp.Fill Slopes & Surcharge in ReclamationMethod Statement of Temp.Fill Slopes & Surcharge in ReclamationMethod Statement of Temp.Fill Slopes & Surcharge in Reclamation

MS3100 Preparation Method Statement for Temp.Fill Slopes & Surcharge in 
Reclamation

25d 25-Nov-13 23-Dec-13

MS3110 Submit Method Statement to SO 0d 23-Dec-13

MS3120 SO Reviews & Comments 28d 24-Dec-13 20-Jan-14

MS3130 Re-submission 18d 21-Jan-14 17-Feb-14

MS3140 SO's Review 28d 18-Feb-14 17-Mar-14

Method StatMethod Statement of Full Details of Materials,Plant & OpeMethod Statement of Full Details of Materials,Plant & Operations inMethod Statement of Full Details of Materials,Plant & Operations involved in DiapMethod Statement of Full Details of Materials,Plant & Operations involved in Diaphragm Wall
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MS3300 Preparation Full Details of Materials,Plant & Operation involved in 
Diaphragm Wall

25d 25-Nov-13 23-Dec-13

MS3310 Submit Method Statement to SO 0d 23-Dec-13

MS3320 SO Reviews & Comments 28d 24-Dec-13 20-Jan-14

MS3330 Re-submission 18d 21-Jan-14 17-Feb-14

MS3340 SO's Review 28d 18-Feb-14 17-Mar-14

Method StatMethod Statement of Providing the Groundwater Cut-offMethod Statement of Providing the Groundwater Cut-offs & PumpiMethod Statement of Providing the Groundwater Cut-offs & Pumping TestMethod Statement of Providing the Groundwater Cut-offs & Pumping Test

MS1900 Preparation Method Statement for Groundwater Cut-off & Pumping 
Test

25d 21-Feb-14 21-Mar-14

Sub-contractSub-contracting & ProcurmentSub-contracting & ProcurmentSub-contracting & ProcurmentSub-contracting & Procurment

Employ an IEmploy an Instrumentation Specialist SubcontractorEmploy an Instrumentation Specialist SubcontractorEmploy an Instrumentation Specialist SubcontractorEmploy an Instrumentation Specialist Subcontractor

A3710 Preparation of  Employ an Instrumentation Specialist Subcontractor 36d 05-Aug-13 A 14-Dec-13

A63780 SO's Approval 24d 16-Dec-13 15-Jan-14

Seawall BlocSeawall BlockSeawall BlockSeawall BlockSeawall Block

PR060 Seawall Block - Procurement 21d 26-Jul-13 A 05-Oct-13 A

PR070 Seawall Block - Fabrication 0d 07-Oct-13 A

ConstructionConstructionConstructionConstructionConstruction

EstablishmeEstablishmentEstablishmentEstablishmentEstablishment

Sediment QSediment Quality Report/Dumping PermitSediment Quality Report/Dumping PermitSediment Quality Report/Dumping PermitSediment Quality Report/Dumping Permit

DS100 Cross Boundary Dumping Application/Approval 58d 24-Aug-13 A 07-Jan-14

DS110 Letter to CEDD for AMFC 0d 30-Aug-13 A

DS145 Application Process for AMFC  by CEDD (Cat. Mf) 21d 30-Aug-13 A 30-Aug-13 A

DS150 Prepare and Submission by JV 6d 31-Aug-13 A 09-Sep-13 A

DS160 Dumping Permit - Application Process 21d 09-Sep-13 A 29-Oct-13 A

DS170 Dumping Permit Issuance (Cat. Mf) 0d 29-Oct-13 A

DS175 Application Process for AMFC  by CEDD (Cat. L) 21d 30-Aug-13 A 16-Sep-13 A

DS180 Prepare and Submission by JV 6d 17-Sep-13 A 17-Sep-13 A

DS190 Dumping Permit - Application Process 21d 18-Sep-13 A 29-Oct-13 A

DS200 Dumping Permit Issuance (Cat. L) 0d 29-Oct-13 A

DS205 Application Process for AMFC  by CEDD (Cat. Mp) 21d 30-Aug-13 A 16-Sep-13 A

DS210 Prepare and Submission by JV 6d 17-Sep-13 A 17-Sep-13 A

DS220 Dumping Permit - Application Process 21d 18-Sep-13 A 29-Oct-13 A

DS230 Dumping Permit Issuance (Cat. Mp) 0d 29-Oct-13 A

Apply for MApply for Mairne Department NoticeApply for Mairne Department NoticeApply for Mairne Department NoticeApply for Mairne Department Notice

CGI0260 Prepare & Submit MDN Appli cation for Dredging & Reclamation 20d 27-Jul-13 A 11-Sep-13 A

CGI0265 1st MMWG Meeting 0d 19-Aug-13 A

CGI0270 MDN Process for Dredging & Reclamation 21d 12-Sep-13 A 09-Oct-13 A

SO accommSO accommodationSO accommodationSO accommodationSO accommodation

CTW0000 SO accommodation 42d 18-Nov-13 A 22-Jan-14

Additional Additional GIAdditional GIAdditional GIAdditional GI

CGI0300 Additonal GI for Northern Landfall 60d 28-Oct-13 A 31-May-14

Pontoon TePontoon Temporary ReprovisioningPontoon Temporary ReprovisioningPontoon Temporary ReprovisioningPontoon Temporary Reprovisioning

CTW0020 Temp Pontoon - Material Sourcing & Delivery 9d 09-Sep-13 A 19-Oct-13 A

CTW0025 Temp Pontoon - Prefabrication 9d 21-Oct-13 A 09-Nov-13 A

CTW0030 Temp Pontoon - Final fabrication 18d 10-Nov-13 A 27-Nov-13

CTW0040 Temp Pontoon - Testing & Final Paints 9d 28-Nov-13 07-Dec-13

CTW0050 Temp Pontoon - Delviery to RTT 4d 09-Dec-13 12-Dec-13

Seawall, RecSeawall, Reclamation & Surcharge, Ph.1Seawall, Reclamation & Surcharge, Ph.1Seawall, Reclamation & Surcharge, Ph.1Seawall, Reclamation & Surcharge, Ph.1

Seawall andSeawall and Reclamation (50m interval)Seawall and Reclamation (50m interval)Seawall and Reclamation (50m interval)Seawall and Reclamation (50m interval)

200m Lead200m Leading Seawall Achievement200m Leading Seawall Achievement200m Leading Seawall Achievement200m Leading Seawall Achievement

NR10000 200m Leading Seawall for Reclamation: 0-50 0d 24-Jan-14

NR10010 200m Leading Seawall for Reclamation: 50-100 0d 08-Feb-14

NR10020 200m Leading Seawall for Reclamation: 100-150 0d 17-Feb-14

Zone EZone EZone EZone EZone E

Vertical SVertical SeawallVertical SeawallVertical SeawallVertical Seawall

NR10150 VS - Dredging 2d 01-Nov-13 A 07-Nov-13 A

NR10160 VS - Dredging 2d 08-Nov-13 A 16-Nov-13 A

NR10170 VS - Dredging 2d 17-Nov-13 A 25-Nov-13

NR10180 VS - Dredging 2d 26-Nov-13 27-Nov-13

NR10190 VS - Rock Grade 400 7d 18-Nov-13 A 23-Nov-13 A

NR10200 VS - Rock Grade 400 7d 25-Nov-13 02-Dec-13

NR10210 VS - Rock Grade 400 7d 03-Dec-13 10-Dec-13

NR10220 VS - Rock Grade 400 6d 11-Dec-13 17-Dec-13

NR10230 VS - Levelling Stone 3d 03-Dec-13 05-Dec-13

NR10240 VS - Levelling Stone 3d 06-Dec-13 09-Dec-13

NR10250 VS - Levelling Stone 3d 11-Dec-13 13-Dec-13

NR10260 VS - Levelling Stone 3d 18-Dec-13 20-Dec-13

NR10270 VS - Seawall Block 8d 06-Dec-13 14-Dec-13

NR10280 VS - Seawall Block 8d 16-Dec-13 24-Dec-13

NR10290 VS - Seawall Block 8d 27-Dec-13 06-Jan-14

NR10300 VS - Seawall Block 8d 07-Jan-14 15-Jan-14

NR10310 VS - Rockfill Type A 3d 27-Dec-13 30-Dec-13

NR10320 VS - Rockfill Type A 3d 31-Dec-13 03-Jan-14

NR10330 VS - Rockfill Type A 3d 07-Jan-14 09-Jan-14

NR10340 VS - Rockfill Type A 3d 16-Jan-14 18-Jan-14

NR10350 VS - Geotextile 1d 04-Jan-14 04-Jan-14

NR10360 VS - Geotextile 1d 06-Jan-14 06-Jan-14

NR10370 VS - Geotextile 1d 10-Jan-14 10-Jan-14

NR10380 VS - Geotextile 1d 20-Jan-14 20-Jan-14

NR10390 VS - Granular Filter 4d 07-Jan-14 10-Jan-14

NR10400 VS - Granular Filter 4d 11-Jan-14 15-Jan-14

NR10410 VS - Granular Filter 4d 16-Jan-14 20-Jan-14

NR10420 VS - Granular Filter 4d 21-Jan-14 24-Jan-14
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NR10430 VS - Berm Stone 4d 20-Jan-14 23-Jan-14

NR10440 VS - Berm Stone 4d 24-Jan-14 28-Jan-14

NR10450 VS - Berm Stone 4d 29-Jan-14 08-Feb-14

NR10460 VS - Berm Stone 4d 10-Feb-14 13-Feb-14

NR10470 VS - Mass Concrete Coping 8d 20-Jan-14 28-Jan-14

NR10480 VS - Mass Concrete Coping 8d 29-Jan-14 13-Feb-14

NR10490 VS - Mass Concrete Coping 8d 14-Feb-14 22-Feb-14

NR10500 VS - Mass Concrete Coping 8d 24-Feb-14 04-Mar-14

ReclamatReclamationReclamationReclamationReclamation

NR10510 Reclamation - Geotextile 5d 15-Jan-14 21-Jan-14

NR10520 Reclamation - Geotextile 5d 21-Jan-14 27-Jan-14

NR10530 Reclamation - Geotextile 5d 27-Jan-14 08-Feb-14

NR10540 Reclamation - Geotextile 5d 08-Feb-14 14-Feb-14

NR10550 Reclamation - Sand Blanket 2d 27-Jan-14 29-Jan-14

NR10560 Reclamation - Sand Blanket 2d 29-Jan-14 07-Feb-14

NR10570 Reclamation - Sand Blanket 2d 10-Feb-14 12-Feb-14

NR10580 Reclamation - Sand Blanket 2d 14-Feb-14 17-Feb-14

NR10590 Reclamation - Band Drain 2d 29-Jan-14 07-Feb-14

NR10600 Reclamation - Band Drain 2d 07-Feb-14 10-Feb-14

NR10610 Reclamation - Band Drain 2d 12-Feb-14 13-Feb-14

NR10620 Reclamation - Band Drain 2d 17-Feb-14 18-Feb-14

NR10630 Public Fill up to -2.5mPD 3d 07-Feb-14* 10-Feb-14

NR10640 Public Fill up to -2.5mPD 3d 11-Feb-14 13-Feb-14

NR10650 Public Fill up to -2.5mPD 2d 17-Feb-14 18-Feb-14

NR10670 Public Fill up to +2.5mPD 8d 14-Feb-14 22-Feb-14

NR10680 Public Fill up to +2.5mPD 7d 24-Feb-14 03-Mar-14

NR10710 Public Fill up to +6.0mPD 8d 24-Feb-14 04-Mar-14

Zone DZone DZone DZone DZone D

Vertical SVertical SeawallVertical SeawallVertical SeawallVertical Seawall

NR10790 VS - Dredging 2d 28-Nov-13 29-Nov-13

NR10800 VS - Dredging 2d 09-Dec-13 10-Dec-13

NR10810 VS - Dredging 1d 12-Dec-13 12-Dec-13

NR10820 VS - Dredging 1d 13-Dec-13 13-Dec-13

NR10830 VS - Dredging 1d 14-Dec-13 14-Dec-13

NR10840 VS - Rock Grade 400 9d 30-Nov-13 10-Dec-13

NR10850 VS - Rock Grade 400 9d 11-Dec-13 20-Dec-13

NR10860 VS - Rock Grade 400 9d 21-Dec-13 03-Jan-14

NR10870 VS - Rock Grade 400 8d 04-Jan-14 13-Jan-14

NR10880 VS - Rock Grade 400 8d 14-Jan-14 22-Jan-14

NR10890 VS - Levelling Stone 4d 21-Dec-13 27-Dec-13

NR10900 VS - Levelling Stone 4d 28-Dec-13 02-Jan-14

NR10910 VS - Levelling Stone 4d 03-Jan-14 07-Jan-14

NR10920 VS - Levelling Stone 4d 08-Jan-14 11-Jan-14

NR10930 VS - Levelling Stone 4d 13-Jan-14 16-Jan-14

NR10940 VS - Seawall Block 7d 16-Jan-14 23-Jan-14

NR10950 VS - Seawall Block 7d 24-Jan-14 07-Feb-14

NR10960 VS - Seawall Block 7d 08-Feb-14 15-Feb-14

NR10970 VS - Seawall Block 7d 17-Feb-14 24-Feb-14

NR10990 VS - Rockfill Type A 3d 08-Feb-14 11-Feb-14

NR11000 VS - Rockfill Type A 3d 12-Feb-14 14-Feb-14

NR11010 VS - Rockfill Type A 3d 17-Feb-14 19-Feb-14

NR11040 VS - Geotextile 2d 15-Feb-14 17-Feb-14

NR11050 VS - Geotextile 2d 18-Feb-14 19-Feb-14

NR11060 VS - Geotextile 2d 20-Feb-14 21-Feb-14

NR11120 VS - Granular Filter 5d 20-Feb-14 25-Feb-14

Sloping SSloping SeawallSloping SeawallSloping SeawallSloping Seawall

NR12000 SS - Dredging 2d 16-Dec-13 17-Dec-13

NR12040 SS - Dredging 2d 11-Jan-14 13-Jan-14

NR12080 SS - Dredging 2d 14-Jan-14 15-Jan-14

NR12130 SS - Dredging 2d 16-Jan-14 17-Jan-14

NR12170 SS - Dredging 1d 18-Jan-14 18-Jan-14

NR12210 SS - Rock Grade 400 up to -2.5mPD 10d 18-Dec-13 31-Dec-13

NR12260 SS - Rock Grade 400 up to -2.5mPD 10d 02-Jan-14 13-Jan-14

NR12300 SS - Rock Grade 400 up to -2.5mPD 10d 14-Jan-14 24-Jan-14

NR12400 SS - Rock Grade 400 up to -2.5mPD 10d 25-Jan-14 12-Feb-14

NR12810 SS - Rock Grade 400 up to -2.5mPD 9d 13-Feb-14 22-Feb-14

NR12920 SS - Rock Grade 400 up to +2.5mPD 5d 02-Jan-14 07-Jan-14

NR13030 SS - Rock Grade 400 up to +2.5mPD 5d 14-Jan-14 18-Jan-14

NR13140 SS - Rock Grade 400 up to +2.5mPD 5d 25-Jan-14 30-Jan-14

NR13200 SS - Rock Grade 400 up to +2.5mPD 5d 13-Feb-14 18-Feb-14

NR13210 SS - Rock Grade 400 up to +2.5mPD 4d 24-Feb-14 27-Feb-14

ReclamatReclamationReclamationReclamationReclamation

NR13370 Sloping - Rockfill Type A 1d 08-Feb-14 10-Feb-14

NR13380 Sloping - Rockfill Type A 1d 22-Feb-14 24-Feb-14

NR13420 Sloping - Geotextile 1d 10-Feb-14 11-Feb-14

NR13430 Sloping - Geotextile 1d 24-Feb-14 25-Feb-14

NR13470 Sloping - Granular Filter 2d 11-Feb-14 13-Feb-14

NR13520 Reclamation - Geotextile 4d 13-Feb-14 18-Feb-14

NR13570 Reclamation - Sand Blanket 1d 18-Feb-14 19-Feb-14

NR13620 Reclamation - Band Drain 2d 19-Feb-14 20-Feb-14

Zone CZone CZone CZone CZone C
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Activity ID Activity Name Original
Duration

Start Finish

Vertical SVertical SeawallVertical SeawallVertical SeawallVertical Seawall

NR13870 VS - Dredging 3d 20-Jan-14 22-Jan-14

NR13880 VS - Dredging 2d 30-Jan-14 07-Feb-14

NR13890 VS - Dredging 2d 08-Feb-14 10-Feb-14

NR13900 VS - Rock Grade 400 8d 23-Jan-14 07-Feb-14

NR13910 VS - Rock Grade 400 7d 08-Feb-14 15-Feb-14

NR13920 VS - Rock Grade 400 7d 17-Feb-14 24-Feb-14

NR13930 VS - Levelling Stone 4d 17-Feb-14 20-Feb-14

NR13940 VS - Levelling Stone 3d 21-Feb-14 24-Feb-14

Sloping SSloping SeawallSloping SeawallSloping SeawallSloping Seawall

NR14140 SS - Dredging 3d 11-Feb-14 13-Feb-14

NR14150 SS - Dredging 3d 14-Feb-14 17-Feb-14

NR14160 SS - Dredging 2d 18-Feb-14 19-Feb-14

NR14170 SS - Rock Grade 400 up to -2.5mPD 13d 24-Feb-14 10-Mar-14

Zone BZone BZone BZone BZone B

Vertical SVertical SeawallVertical SeawallVertical SeawallVertical Seawall

NR11090 VS - Dredging 4d 20-Feb-14 24-Feb-14

TBM Tunnel &TBM Tunnel & Cross PassagesTBM Tunnel & Cross PassagesTBM Tunnel & Cross PassagesTBM Tunnel & Cross Passages
A65215 Site possession to Portion N6 0d 28-Dec-13*

Temporary DTemporary Design SubmissionTemporary Design SubmissionTemporary Design SubmissionTemporary Design Submission

DDA Temp.CDDA Temp.CLP Power SubstationDDA Temp.CLP Power SubstationDDA Temp.CLP Power SubstationDDA Temp.CLP Power Substation

CLP SubmiCLP SubmissionCLP SubmissionCLP SubmissionCLP Submission

DD05351 Prepare Design Layout Plan with CLPP 7d 10-Sep-13 A 17-Sep-13 A

DD05353 Prepare General Buidling Plan 14d 18-Sep-13 A 07-Oct-13 A

DD05354 Prepare Drainage Plan 17d 08-Oct-13 A 28-Oct-13 A

DD05355 Prepare Structural Plan 28d 18-Sep-13 A 28-Oct-13 A

DD05359 Prepare BS and FS Design 32d 18-Sep-13 A 28-Oct-13 A

DD05400 Advance Submission to SO/CLP 0d 07-Oct-13 A

DD05405 SO/CLP review on JV advance submission 6d 08-Oct-13 A 15-Oct-13 A

DD05407 Workshop with SO/CLP 0d 15-Oct-13 A

DD05410 IPs/ SO's Advance Comment 7d 16-Oct-13 A 22-Nov-13 A

DD05420 Comments Received 0d 23-Nov-13 A

DD05430 Designer to issue RtC + Update Submission 6d 24-Nov-13 A 02-Dec-13

DD05440 Submit Updated DDA to SO/ ICE/ CLP 0d 03-Dec-13

DD05450 ICE review & Issue Check Cert 12d 03-Dec-13 16-Dec-13

DD05460 Submit ICE Check Cert to SO 6d 17-Dec-13 23-Dec-13

DD05470 CLP Review 28d 03-Dec-13 30-Dec-13

DD05480 CLP minor comment received 0d 30-Dec-13

DD05520 SO's Review 35d 03-Dec-13 06-Jan-14

DD05530 SO minor comment received 0d 06-Jan-14

DD05560 Designer to issue RtC + Update Submission 10d 07-Jan-14 17-Jan-14

DD6270 CLP's Final Review 14d 18-Jan-14 31-Jan-14

DD6280 CLP's Final Approval 0d 31-Jan-14

DD6290 SO's Final Review 28d 18-Jan-14 14-Feb-14

DD6300 SO's Final Approval 0d 14-Feb-14

FSD SubmiFSD SubmissionFSD SubmissionFSD SubmissionFSD Submission

DD6305 Submit DDA to FSD 0d 03-Dec-13

DD6310 FSD Review 28d 03-Dec-13 30-Dec-13

DD6320 FSD minor comment received 0d 30-Dec-13

DD6350 Designer to issue RtC + Update Submission 12d 31-Dec-13 14-Jan-14

DD6360 FSD's Final Review 28d 15-Jan-14 11-Feb-14

DD6370 FSD's Final Approval 0d 11-Feb-14

InsturmentaInsturmentation & Monitoring Plan for CLPP Submarine CInsturmentation & Monitoring Plan for CLPP Submarine Cable (A17)Insturmentation & Monitoring Plan for CLPP Submarine Cable (A17)Insturmentation & Monitoring Plan for CLPP Submarine Cable (A17)

GS01900 Preparation of  Instrumentation and Monitoring Plan for CLPP 
Submarine Cable

20d 10-Aug-13 A 09-Dec-13

GS01905 1st Submission 0d 09-Dec-13

GS01910 CLP'S Comment 28d 10-Dec-13 06-Jan-14

GS01915 CLP Comment Received 0d 06-Jan-14

GS01916 SO Forward Submission to GEO 3d 10-Dec-13 12-Dec-13

GS01917 GEO Review (4 weeks) 28d 13-Dec-13 09-Jan-14

GS01918 GEO Comment Received 0d 09-Jan-14

GS01920 SO's Comments for 1st Submission 35d 10-Dec-13 13-Jan-14

GS01925 Prepare Re-submission 6d 14-Jan-14 20-Jan-14

GS01930 2nd Submission 0d 20-Jan-14

GS01935 ICE Cert. Issue 6d 21-Jan-14 27-Jan-14

GS01940 SO Forward ICE Cert. to GEO 3d 28-Jan-14 30-Jan-14

GS01945 SO Forward Submission to GEO 3d 21-Jan-14 23-Jan-14

GS01950 GEO Review (4 weeks) 28d 31-Jan-14 27-Feb-14

GS01957 CLP'S Comment 28d 21-Jan-14 17-Feb-14

GS01958 CLP Comment Received 0d 17-Feb-14

GS01960 SO's Condition Approval 35d 28-Jan-14 03-Mar-14

AIP Temp.woAIP Temp.works - Instrumentation and Monitoring Plan &AIP Temp.works - Instrumentation and Monitoring Plan & AAA (A18)AIP Temp.works - Instrumentation and Monitoring Plan & AAA (A18)AIP Temp.works - Instrumentation and Monitoring Plan & AAA (A18)

AP01300 Preparation of  AIP Instrumentation and Monitoring Plan & AAA 12d 18-Nov-13 A 07-Dec-13

AP01305 Review & Comment by JV 12d 09-Dec-13 21-Dec-13

AP01310 Designer Prepare AIP 6d 23-Dec-13 31-Dec-13

AP01315 Formal Submission of AIP to ICE/IPs (except GEO) 0d 31-Dec-13

AP01320 Advanced Submission of AIP to SO 0d 31-Dec-13

AP01325 Review & Comment by SO/ ICE/ IPs 28d 01-Jan-14 28-Jan-14

AP01330 Advance Commants from SO/ Comments from ICE/ IPs Received 0d 28-Jan-14

AP01335 Designer to Prepare RtC & Updated AIP 18d 29-Jan-14 25-Feb-14

Permanent DPermanent Design SubmissionPermanent Design SubmissionPermanent Design SubmissionPermanent Design Submission

AIP - TBM TuAIP - TBM Tunnel Lining & Internal Structures (G1)AIP - TBM Tunnel Lining & Internal Structures (G1)AIP - TBM Tunnel Lining & Internal Structures (G1)AIP - TBM Tunnel Lining & Internal Structures (G1)
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Activity ID Activity Name Original
Duration

Start Finish

AP00300 Preparation of  AIP for TBM Tunnel Lining & Internal Structures 18d 27-Jul-13 A 17-Oct-13 A

AP00305 Review & Comment by JV 12d 19-Oct-13 A 28-Oct-13 A

AP00310 Designer Prepare AIP 12d 29-Oct-13 A 01-Nov-13 A

AP00315 Formal Submission of AIP to ICE/IPs (except GEO)) 0d 01-Nov-13 A

AP00320 Advanced Submission of AIP to SO 0d 01-Nov-13 A

AP00325 Review & Comment by SO/ ICE/ IPs 28d 02-Nov-13 A 20-Nov-13 A

AP00330 Advance Comment from SO/ Comments from ICE/ IPs Received 0d 20-Nov-13 A

AP00335 Designer to Prepare RtC & Updated AIP 18d 21-Nov-13 A 06-Dec-13

AP00340 Submisson of AIP to SO/ ICE together with Reply To Comment 
(RTC)

0d 06-Dec-13

AP00345 Reply to IPs Comments in RTC 0d 06-Dec-13

AP00350 ICE Approval & Issue of Desi gn Check Cert. 18d 07-Dec-13 30-Dec-13

AP00355 Check Cert to SO, SO Submission to GEO 0d 30-Dec-13

AP00360 No Objection or Further Minor Comments from IPs Received 0d 30-Dec-13

AP00365 SO forward AIP to GEO 3d 07-Dec-13 09-Dec-13

AP00370 GEO Review (4 weeks) 28d 12-Dec-13 08-Jan-14

AP00375 GEO Comment Received 0d 08-Jan-14

AP00380 SO Review  (35 Days) 35d 20-Jan-14 23-Feb-14

AP00385 SO Approval with Condition R eceived 0d 24-Feb-14

DDA for TBMDDA for TBM Tunnel Lining Settlement Anlysis & ConfineDDA for TBM Tunnel Lining Settlement Anlysis & Confinement PresDDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure (G1)DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure (G1)

DD00800 Preparation of  DDA Permanent Works 18d 24-Feb-14 15-Mar-14

DDA for TBMDDA for TBM Tunnel Lining Structural Design (G1)DDA for TBM Tunnel Lining Structural Design (G1)DDA for TBM Tunnel Lining Structural Design (G1)DDA for TBM Tunnel Lining Structural Design (G1)

DD00700 Preparation of  DDA 18d 24-Feb-14 15-Mar-14

AIP - Cross PAIP - Cross Passage (G2)AIP - Cross Passage (G2)AIP - Cross Passage (G2)AIP - Cross Passage (G2)

AP00400 Preparation of  AIP for Cross Passage 30d 25-Nov-13 31-Dec-13

AP00405 Review & Comment by JV 18d 02-Jan-14 22-Jan-14

AP00410 Designer Prepare AIP 12d 23-Jan-14 12-Feb-14

AP00415 Formal Submission of AIP to ICE/IPs (except GEO) 0d 12-Feb-14

AP00420 Advanced Submission of AIP to SO 0d 12-Feb-14

AP00425 Review & Comment by SO/ ICE/ IPs 28d 13-Feb-14 12-Mar-14

Sub-contractSub-contracting & ProcurmentSub-contracting & ProcurmentSub-contracting & ProcurmentSub-contracting & Procurment

A66390 Electrical Pump - Procurement, Supply & Delivery 140d 31-Dec-13 27-Jun-14

TBMTBMTBMTBMTBM

PR020 Fabricate TBM & Deliver to Site 330d 16-Oct-13 A 08-Dec-14

Slurry TreatmSlurry Treatment PlantSlurry Treatment PlantSlurry Treatment PlantSlurry Treatment Plant

PR090 Slurry Treatment Plant - Fabr ication & On-site Installation 330d 19-Feb-14 02-Apr-15

ConstructionConstructionConstructionConstructionConstruction

Temporary STemporary SubstationTemporary SubstationTemporary SubstationTemporary Substation

CTS0010 Temporary Substation construction 250d 07-Jan-14 13-Nov-14

TTMS for UTTMS for UtilitiesTTMS for UtilitiesTTMS for UtilitiesTTMS for Utilities

A65210 Trench Excavation & Service Connection 48d 24-Feb-14 24-Apr-14

CLP CoordCLP CoordinationCLP CoordinationCLP CoordinationCLP Coordination

A65260 1st Batch - Order , Manfacturing & Delivery 206d 28-Oct-13 A 28-Jun-14

A65270 2nd Batch - Order Manfacturing & Delivery 292d 28-Oct-13 A 14-Oct-14

Temporary Temporary SubstationTemporary SubstationTemporary SubstationTemporary Substation

CTS0099 Excavation & Earth Mat Installation 12d 07-Feb-14 20-Feb-14

CTS0100 Temporary Substation Construction - Foundation 9d 21-Feb-14 03-Mar-14
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