'AclivityID 'Activity Name ' Orig " Planned | Planned |Current Start| Current | 14W47
Dur Start Finish Finish % Comp 2014 2015
| | Aug [ Sep [ Oct | Nov | Dec | Jan [ Feb | Mar | Apr [Viay

Contract Dates

Handover Date

@ Portigns: WA1BG

HDO10 Portions: WA18C

General Submissions

Programme : :
SCC0277 Detailed Works Programme - SCC27.2 - Approval by SO 11-Feb-14 12-Mar-14 29-Aug-14A 18-Nov-14 93% -Ap:prova] by é‘,o

Environmental

Environmental Permit Submissions

Supplementary WMP of C&C Tunnel at Sth.Landfall ‘
EP2110 Supplementary WMP of C&C Tunnel at Sth.Landfall 0 28-Jun-14 17-Nov-14 0% ementary WMP of C&G Tunnel ai Steandall

General Design Submissions
(A19) DDA for Roadworks & Project Alignment

’WW 28 26-Jul-14 22-Aug-14 08-Sep-14A 13-Nov-14A 100% | |

‘ DD68320 Comments Received 0 22-Aug-14 13-Nov-14A 100% @ Comments Receivex

| ODm ey G  UptoSmission 2 25-Auge 14 17.Sp 14 | 14Nov-14A | 04Dec1s w6 | | B Desger 0 Redy RIC  UpdmsScomisslon 1 1]
‘ DD68340 Submit Updated DDAto SO/ ICE/ IPs 0 18-Sep-14 05-Dec-14 0% i i o S:ubmit u ‘a DAjto SO/ ICE/ IPs i

‘ DD68350 ICE Approval & Issue Check Cert 12 18-Sep-14 03-Oct-14 03-Sep-14A 06-Dec-14 83% i i : ICEAigprovaI & ljssue Check Cert i

‘ DD68360 Submit ICE Check Cert to SO 6 04-Oct-14 10-Oct-14 08-Dec-14 13-Dec-14 0% i i 1 Subjmit ICE theck Certto SO i

‘ DD68370 SO's Review 3 18-Sep-14 22.0ct-14 05-Dec-14 08-Jan-15 0% : iSO‘s Re"iiew

‘ DD68380 SO Approval with Condition R eceived 0 22-0ct-14 08-Jan-15 0% 0 7777777 o with Gobtion i oaved | T

(G6) IFA for Tunnel GBP

DD70750 SO's Review 35 29-Apr-14 02-Jun-14 09-Aug-14A 18-Nov-14 94%

‘ DD70760 SO Approval with Condition R eceived 0 03-Jun-14 18-Nov-14 0%

GEO TGN No. 25 - Geotechnical Risk Register and Risk Mitigation Plan

ETWB TCW No.15/2005 - Geotechnical Risk Assessment for North C&C, TBM Tunnels and CPs

’W;ﬁwwmﬂm 0 27-Aug-14 16Feb15 | 0% | | 4 1stSubmissionto GEGL GEO TGN No. 25- Geotechnical Risk Register and Risk M
‘ GEO1035 153116;?322%% GEO Roviow 28 28-Aug-14 24-Sep-14 17-Feb-15 16-Mar-15 0% : 1st sl,bmiission GEEO Review } }
‘ GEO1040 Received GEO Comment 0 24-Sep-14 16-Mar-15 0% ‘ Cor;'nment
‘ GEO1045 Prepare Response to Comment 12 25-Sep-14 10-Oct-14 17-Mar-15 30-Mar-15 0% i i Prepare Respjonse to Comment i i i i
‘ GEO1050 2nd Submission to GEO 0 10-Oct-14 30-Mar-15 0% |ssijon to GEO
‘ GEO1085 2nd GEO Review 28 H-Oct-14 07-Nov-14 31-Mar-15 27-Apr-15 w | énhifa’éé Review T 777777 T o

North C&C, TBM Tunnels and CPs ; 3 )
GEO1065 1st Submission GEO Review 28 28-Aug-14 24-Sep-14 17-Feb-15 16-Mar-15 0% 1st Submission GEO Review

GEO1060 1st Submission to GEO - ETWB TCW No. 15/2005 - Geotechnical Risk for 0 27-Aug-14 16-Feb-15 0% 3 L

Comment

(B4) DDA Construction Risk Assessment - Impact on Sub-sea Tunnel :

|
‘ GEO1070 Received GEO Comment 0 24-Sep-14 16-Mar-15 0%
‘ GEO1075 Prepare Response to Comment 12 25-Sep-14 10-Oct-14 17-Mar-15 30-Mar-15 o | T BT p}é,‘;;a}é ’R’e;‘;gn’sé;(; Gomment ’3 ””” o o 3 ]
‘ GEO1080 2nd Submission to GEO 0 10-Oct-14 30-Mar-15 0% ‘ |ssi:pn to GEO i i i i
‘ GEO1085 2nd GEO Review 28 11-Oct-14 07-Nov-14 31-Mar-15 27-Apr-15 0% 2nd ejsEo Review
Construction Supervision Plan
GEOM5 2dGEOReview 2 29Mri4 | 25Ap-14 | 9Mar4A | 18Nov14 % | 3 3 S 3 3
Self contained Cat Ill supervising monthly repot ey ”””” ””””””” ””” ”””” ””””
’Wm 0 30-May-14 15-Oct-14A | 100%  bntoGEO - Self contained Cat VT§0peryising monthly report |
‘ GEO1425 1st Submission GEO Review 28 31-May-14 27-Jun-14 15-Oct-14A 21-Nov-14A 100% ;ubr%ission Géo Reviewf
‘ GEO1430 Received GEO Comment 0 27-Jun-14 21-Nov-14A 100% eive; GEO Co;'nment
‘ GEO1435 Prepare Response to Comment 12 28-Jun-14 12-Jul-14 21-Nov-14A 21-Nov-14A 100% Prejpare Respjonse to Cq::mment i i i i i i
| GROW0 [ 2 Sumissonto GEO 0 12-9ul-14 2NovtaA | 10 |ondsibmissnoces | A R A B .
‘ GEO1445 2nd GEO Review 28 13-Jul-14 09-Aug-14 21-Nov-14A 21-Nov-14A 100% : 2nd jGEO Reviiew
Construction
Northern Landfall
North Reclamation (Phase 1)
Design Submission ””” ””” ””””””” ””” ”””” ””””
(B4) DDA Construction Risk Assessment - Impact on North Landfall
DD68390 Eaes(;?r?fzr to prepare DDA Construction Risk Assessment - Impact on North 25 02-May-14 31-May-14 25-Jun-14A 26-Sep-14A 100% repé.re DDAC:onstructio:n RiskAss%essr-entJ: Impact on North Laridfall 3 3 3
DD68400 1s:Sjbmission 0 31-May-14 26-Sep-14A 100%  Jon i i i 3 i i i i i
DD68410 SO's Comments for 1st Submission 35 01-Jun-14 05-Jul-14 27-Sep-14A 18-Nov-14 4% U’/‘/E’ i i i i i
DD68420 | Prepare Re-submission 10 07-Jul-14 17-Jul-14 19-Nov-14 29-Nov-14 0% | Prepare Ressubmission pooe ””””””” ””” ”””” ”””” ]
DD68430 2nd Submission 0 17-Jul-14 29-Nov-14 0% b 2|j'|d Submis:sion i i i i i
DD68440 ICE Cert. Issue 6 18-Jul-14 24-Jul-14 16-Oct-14A 22-Oct-14A 100% iICE Cert.ilssue i i i i i
DD68490 | SO's Condition Approval 35 18-Jul-14 21-Aug-14 30-Nov-14 03-Jan-15 0% : :

DD71385 Desigrper to prepare DDA Construction Risk Assessment - Impact on Sub-sea 25 22-Aug-14 20-Sep-14 01-Aug-14A 26-Sep-14A 100% 3 re bDAConstruction Risk Assessment - Impact on Sub-sef
DD71395 T:tngzbmission 0 20-Sep-14 26-Sep-14A 100%
DD71405 SO's Comments for 1st Submission 35 21-Sep-14 25-Oct-14 27-Sep-14A 05-Jan-15 94% i i ; SO's Cor;'nments for 1st Submiission i i i
DD71415 | Prepare Re-submission 10 27-Oct-14 06-Nov-14 06-Jan-15 16-Jan-15 0% : prep;regesubmission
DD71420 | 2nd Submission 0 06-Nov-14 16-Jan-15 0% nd éubm,ss,on
DD71425 | ICE Cert. Issue 6 07-Nov-14 13-Nov-14 16-Oct-14A 22-Oct-14A A I e S R ICECert lssue ””” ”””” ””””
DD71435 | SO's ConditionApproval 35 07-Nov-14 11-Dec-14 17-Jan-15 20-Feb-15 0% : SO Condmo,% Approvah
Method Statement Submission
’m——
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Activity ID Activity Name Orig Planned Planned | Current Start| Current 14W47
Dur Start Finish Finish % Comp 2014 2015
[l [ Aug | Sep | Oct | Nov | Dec | Jan | Feb [ Mar | Apr [May
MS1800 Preparation Method Statement for Culvert Extension 25 24-Jun-14 23-Jul-14 17-Nov-14 15-Dec-14 0% ‘Preparathn Method Statem entfor Culvert Extension ! ' '
MS1810 Submit Method Statement to SO 0 23-Jul-14 15-Dec-14 0% |4 'Submit Method StatemorTIoSeE L b P P
MS1820 SO Reviews & Comments 28 24-Jul-14 20-Aug-14 16-Dec-14 12-Jan-15 0%
MS1830 Re-submission 18 21-Aug-14 11-Sep-14 13-Jan-15 02-Feb-15 0%
MS1840 SO's Review 28 12-Sep-14 09-Oct-14 03-Feb-15 02-Mar-15 0% SO$ Review |
MS1850 SO's Approval 0 09-Oct-14 02-Mar-15 0% oval!

Milestones
NRC13160 | Completion of Zone D1 Reclamation up to +14.5mPD

NRC13180 | Completion of Zone D2 Reclamation up tp +14.5mPD
NRC13200 ' Completion of Zone C1 Reclamation up tp +10mPD
NRC13210 | Completion of Zone C2 Reclamation up to +10mPD
NRC13230 ' Completion of Zone B Reclamation up to +6mPD
NRC13240 = Completion of Zone A1 Reclamation up to +10mPD

NRC13250 = Completion of Zone A2 Reclamation up to +10mPD (TBC)

Zone E

Vertical Seawall

NRC10480 VS - Mass Concrete Coping - Zone E - (CHO to 50)

NRC10490 VS - Mass Concrete Coping - Zone E - (CH50 to 100)
NRC10500 VS - Mass Concrete Coping - Zone E - (CH100 to 150)

NRC10510 VS - Mass Concrete Coping - Zone E - (CH150 to 205)

Zone D1

Vertical Seawall

NRC11720 | VS - Mass Concrete Coping - Zone D1 - (CH205 to 255)

‘ NRC11790 | VS - Mass Concrete Coping - Zone D1 - (CH255 to 305)

‘ NRC11860 | VS - Mass Concrete Coping - Zone D1 - (CH305 to 355)

Sloping Seawall

NRC120208 VS - Berm Stone - Zone D1- RTT

NRC 120209 VS - Mass Concrete Coping - Zone D1- RTT

NRC 14070 SS - Armour Rock - Zone D1 - (CH255 to 305)

NRC 14080 SS - Armour Rock - Zone D1 - (CH305 to 355)
NRC14120  SS - Mass Concrete Coping - Zone D1 - (CH255 to 305)

NRC14130 ' SS - Mass Concrete Coping - Zone D1 - (CH305 to 355)

Reclamation

NRC 13460 Public Fill - Zone D1 - (CH205 to 255) to +14.5mPD

NRC13470 | Public Fill - Zone D1 - (CH255 to 305) to +14.5mPD
NRC13480 | Public Fill - Zone D1 - (CH305 to 355) to +14.5mPD
NRC 15150 Surcharge Period - Zone D1 - (CH205 to 255)
NRC 15170 Surcharge Period - Zone D1 - (CH255 to 305)

NRC15190  Surcharge Period - Zone D1 - (CH305 to 355)

Zone D2

Vertical Seawall

NRC11930 | VS - Mass Concrete Coping - Zone D2 - (CH355 to 405)

‘ NRC11980 | VS - Mass Concrete Coping - Zone D2 - (CH405 to 443)

Sloping Seawall

NRC14090  SS - Armour Rock - Zone D2 - (CH355 to 405)

‘ NRC14100 SS - Armour Rock - Zone D2 - (CH405 to 443)
NRC 14140 SS - Mass Concrete Coping - Zone D2 - (CH355 to 405)

‘ NRC14150  SS - Mass Concrete Coping - Zone D2 - (CH405 to 443)

Reclamation

NRC13630 Public Fill - Zone D2 - (CH355 to 405) to +14.5mPD

NRC 13640 Public Fill - Zone D2 - (CH405 to 443) to +14.5mPD

‘ NRC15210 | Surcharge Period - Zone D2 - (CH355 to 405)
‘ NRC 15230 Surcharge Period - Zone D2 - (CH405 to 443)

Zone C1

NRC14850  SS - Armour Rock - Zone C1 - (CH443 to 493)
NRC 14860 SS - Armour Rock - Zone C1 - (CH493 to 543)
NRC 14880 SS - Mass Concrete Coping - Zone C1 - (CH443 to 493)

NRC 14890 SS - Mass Concrete Coping - Zone C1 - (CH493 to 543)

Reclamation

‘ NRC14060 Public Fill - Zone C1 - (CH493 to 543) to +10.0mPD

‘ NRC 15250 Surcharge Period - Zone C1 - (CH443 to 493)

NRC14050 Public Fill - Zone C1 - (CH443 to 493) to +10.0mPD

100%  fCaping - ZOnéE (CHOto 50)

180

180

180

02-May-14
13-May-14
22-May-14

31-May-14

02-May-14
21-May-14

30-May-14

20-Jun-14
26-Apr-14
03-Jan-14
08-Jan-14
02-May-14

12-May-14

06-Sep-14
22-Sep-14
07-Oct-14
21-Sep-14
07-Oct-14

19-Oct-14

12-May-14

23-May-14

13-Jan-14
17-Jan-14
20-May-14

28-May-14

20-Oct-14
01-Nov-14
01-Nov-14

12-Nov-14

16-Jul-14
10-Jun-14

19-Jun-14

12-Feb-14
27-Feb-14
04-Mar-14
10-Jun-14

18-Jun-14

08-Oct-14
29-Sep-14

15-Oct-14

18-Oct-14
11-Nov-14
14-Oct-14
17-Sep-14
01-Aug-14
21-Oct-14

10-Nov-14

21-May-14
30-May-14

13-Jun-14

20-May-14
29-May-14

09-Jun-14

21-Jun-14
02-May-14
07-Jan-14

11-Jan-14
10-May-14

19-May-14

20-Sep-14
06-Oct-14
18-Oct-14
19-Mar-15
04-Apr-15

16-Apr-15

21-May-14

03-Jun-14

16-Jan-14
21-Jan-14
27-May-14

05-Jun-14

31-Oct-14
11-Nov-14
29-Apr-15

10-May-15

18-Jul-14
18-Jun-14

27-Jun-14

17-Feb-14
03-Mar-14
07-Mar-14
18-Jun-14

25-Jun-14

14-Oct-14
07-Oct-14

12-Apr-15

21-Jul-14A
23-Jul-14A
09-Jul-14A

16-Jul-14A

17-Nov-14*
04-Dec-14

13-Dec-14

17-Nov-14
12-Aug-14A
17-Nov-14
21-Nov-14
12-Sep-14A

24-Sep-14A

02-Oct-14A
04-Oct-14A
19-Oct-14A
17-Oct-14A
18-Oct-14A

01-Nov-14A

17-Nov-14

26-Nov-14

26-Nov-14
01-Dec-14
18-Oct-14A

20-Oct-14A

02-Nov-14A
10-Nov-14A
09-Nov-14A

19-Nov-14A

04-Sep-14A
14-Nov-14A

14-Nov-14A

17-Nov-14
05-Dec-14
10-Dec-14
28-Nov-14

06-Dec-14

29-Sep-14A
29-Sep-14A

24-Nov-14A

31-Oct-14A
19-Nov-14A
23-Oct-14A
06-Jan-15A
26-Sep-14A
23-Jan-15

12-Feb-15

14-Nov-14A
03-Nov-14A
12-Nov-14A

20-Nov-14

03-Dec-14
12-Dec-14

22-Dec-14

18-Nov-14
17-Nov-14
20-Nov-14
25-Nov-14
23-Sep-14A

03-Oct-14A

16-Oct-14A

17-Oct-14A

31-Oct-14A
11-Apr-15
11-Apr-15

21-Apr-15

25-Nov-14

04-Dec-14

29-Nov-14
04-Dec-14
20-Oct-14A

23-Oct-14A

08-Nov-14A
19-Nov-14A
05-May-15

16-May-15

17-Sep-14A
31-Dec-14

09-Jan-15

21-Nov-14
09-Dec-14
13-Dec-14
05-Dec-14

13-Dec-14

23-Oct-14A

24-Oct-14A

17-Jun-15

100%

100% ' @ Completlon of Zone D2 Reclamatlon up tp +14 5mPD
100% o Cc:»mple ion of Zone C1 Reclamatlon up tpHOmPD ;
00 [ 1 @ b’o}n’p’uéﬂo}{o}é ne ééh’eé[a’m}nbh wpto ; {o}ééd ”””” L
100% " Completlon of Zone B Reclamat on up to +6mPD 3 3 3
0% ¢ bom Ietlon of Zone A1 Reclamatlon up qo +10mP[:h
o Completlon of Zone A2 Fleclamatlon upto +1:0mPD (TBC)

0%

0% fete Coping - Zone D1 - (CH205 t0:255)
0% ncréte Coping:- Zone D11 - (Csté 0 305)

0% Concrete Coplng Zone D1- (CH305 to 355)

80% 3p|ng Zone D1-RTT

rete‘Copmg - Zone E- (¢H50 to 100)

ncrqzte Copmg‘ Zone E CH

21%

21%

16%

0%

0%

Copmg Zone DT- (L,n 55107305

ete Copmg - Zqzne D1- ¢H305 to 855)

B Public Fill- Zoe D1 -

Public Fill ZOI:'le D1- (CH25510 305) to +14.5mPD

0% gy
0%  b549)

wrete Coping - Zone uz T (bnawpves)

uoncrete Coplng Zone ID2 (CH405 toj43)

v:s Berm Stone Zone C1-

25% Bss Concrete Qopmg Zqzne C1- (CH443 to 493) 3

N |II-ZoneC1-(CH443to‘493)to+10.0mPD

. PUb|I‘C Fill)- Zone C1 - (CH493 to 543) to+10 OmPD

Il Pyoliic FlII -ZoneD2- (CH355to 405) to+14.5mPD
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Project ID: TMCLK_ DWPB 14W45-3

Data Date: 17-Nov-14

TMCLK - Northern Connection Sub-Sea Tunnel Section

Detailed Works Programme

Progress as of 17-Nov-14
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D Dr;gages
. 4S8 HongKong

Bouygues Construction group

Dragages - Bouygues Joint Venture B3 -

Date | Revision

| Checked | Approved

21-Feb-14 [ TMCLK/DBJ/GEN/PR... [SPa
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[Activity ID

Activity Name Orig Planned Planned | Current Start| Current 14W47
Dur Start Finish Finish % Comp 2014 2015
| | Aug [ Sep [ Oct | Nov | Dec | Jan [ Feb | Mar | Apr [y
NRC15270 ' Surcharge Period - Zone C1 - (CH443 to 493) 180 08-Oct-14 05-Apr-15 25-Nov-14A 17-Jun-15 16% Surcharge
Zone C2
Vertical Seawall ,,,,,,, o
NRC14690 | VS - Berm Stone - Zone C2 - (CH543 to 598) 3 19-Jul-14 22-Jul-14 03-Nov-14A 03-Nov-14A 100% || VS - Berm Stone - Zpne G2 t0598)
NRC14720 | VS - Mass Concrete Coping - Zone C2 - (CH543 to 598) 8 20-Jun-14 30-Jun-14 01-Nov-14A 24-Nov-14 17% -Ma‘ss Cgmrétngpimi-zgnecé.(CH54::}t0593) i i i i
Sloping Seawall
’W SS - Armour Rock Underlayer - Zone C2 - (CH543 to 598) 5 21-Feb-14 26-Feb-14 22-Nov-14 27-Nov-14 0%  [CH543t0598);
NRC14870 | SS - Armour Rock - Zone C2 - (CH543 to 598) 4 08-Mar-14 12-Mar-14 15-Dec-14 18-Dec-14 0% msgg) ””” ”””” ””””””” ””” ”””” ””””
NRC14900 ' SS - Mass Concrete Coping - Zone C2 - (CH543 to 598) 7 26-Jun-14 04-Jul-14 15-Dec-14 22-Dec-14 0% 5 l\:llass Conc;'eteCOpinjg-Zgneci)Q (CH5-*3¥3t0598) i i i i
Reclamation
NRG15120 | Public Fill - Zone G2 - (CH543 to 598) to +10mPD 6 | 11-Sep14 | 17-Sep14 | 17-Sep14A | 24-Oct-14A |  100% | Public Fill S Zgpe G2 - (CH543 10 598) to 410mPD |
NRC 15290 Surcharge Period - Zone C2 - (CH543 to 598) 180 18-Sep-14 16-Mar-15 25-Oct-14A 17-Jun-15 16% i : ‘ : : : : Fj’

Zone B

NRC11370

NRC11380

Vertical Seawall

NRC11360 | VS - Berm Stone - Zone B - (CH598 to 648)

Sloping Seawall

VS - Berm Stone - Zone B - (CH648 to 698)

VS - Berm Stone - Zone B - (CH698 to 738)

VS - Mass Concrete Coping

VS - Mass Concrete Coping

Zone B - (CH598 to 648)

Zone B - (CH648 to 698)

NRC11420 | VS - Mass Concrete Coping - Zone B - (CH698 to 738)

SS - Armour Rock Underlayer - Zone B - (CH598 to 648)

SS - Armour Rock Underlayer - Zone B - (CH648 to 698)

SS - Armour Rock Underlayer - Zone B - (CH698 to 738)

SS - Armour Rock - Zone B
SS - Armour Rock - Zone B
SS - Armour Rock - Zone B
SS - Mass Concrete Coping
SS - Mass Concrete Coping

SS - Mass Concrete Coping

Reclamation

(CH598 to 648)
(CH648 to 698)
(CH698 to 738)
Zone B - (CH598 to 648)
Zone B - (CH648 to 698)

Zone B - (CH698 to 738)

Public Fill - Zone B - (CH698 to 738) to +2.5mPD

Public Fill - Zone B - (CH648 to 698) to +6.0mPD

Public Fill - Zone B - (CH698 to 738) to +6.0mPD

Public Fill - Zone B - (CH598 to 648) to +10mPD

Public Fill - Zone B - (CH698 to 738) to +10mPD

Surcharge Period - Zone B - (CH598 to 648)

Surcharge Period - Zone B - (CH698 to 738)

Surcharge Removal

Vertical Seawall

NRC12100 VS - Granular Filter - ZoneA1 - (CH738 to 793)

Sloping Seawall

NRC12180  SS - Armour Rock Underlayer - ZoneA1 - (CH738 to 793)

Reclamation

NRC12280 Reclamation - Band Drain - Zone A1 - (CH738 to 793) ( ddeted )

Vertical Seawall

Zone B - (CH698 to 738)

NRC12190 SS - Armour Rock - Zone A1 - (CH738 to 793)
NRC12210 SS - Mass Concrete Coping - Zone A1 - (CH738 to 793)
NRC 12230 Sloping - Geotextile - ZoneA1 - (CH738 to 793)

NRC 12250 Sloping - Granular Filter - Zone A1 - (CH738 to 793)

VS - Rockfill Type A- Zone A2 - (CH793 to 843)

VS - Rockfill Type A- Zone A2 - (CH843 to 893)

VS - Rockfill Type A- Zone A2 - (CH893 to 956)

VS - Geotextile - ZoneA2 - (C H843 to 893)

VS - Geotextile - ZoneA2 - (C H893 to 956)

VS - Granular Filter - ZoneA2 - (CH793 to 843)

VS - Granular Filter - ZoneA2 - (CH843 to 893)

VS - Granular Filter - ZoneA2 - (CH893 to 956)

| o

‘ NRC11400 | VS - ing - -

‘ NRC11410 | VS- ing - _
’m%
‘ NRGC11550 | SS- - -

‘ NRGC11560 | SS- - -

‘ NRGC11580 | SS- - -

‘ NRGC11590 | SS- - -

‘ NRGC11600 | SS- - -

‘ NRGC11610 | SS- ing - _

‘ NRC11620 | SS- ing - -

‘ NRC11630 | SS- ing - -
’W%
‘ NRC11960 ic Fi - 1

‘ NRC11970 ic Fi - .

‘ NRC11990 ic Fi -

‘ NRC12010 ic Fi -

‘ NRC15310 iod - -

‘ NRC15350 iod - -

‘ NRC15360 - -

~ Zone A

‘ NRC12120 VS - Berm Stone - ZoneA1 - (CH738 to 793)

‘ NRC12130 VS - Mass Concrete Coping - Zone A1 - (CH738 to 793)
‘ NRC12300 | Public Fill - ZoneAt - (CH738 to 793) to -2.5mPD

‘ NRC12310 | Public Fill - ZoneA1 - (CH738 to 793) to +2.5mPD

‘ NRC12320 | Public Fill - ZoneAt - (CH738 to 793) to +6.0mPD

‘ NRC12340 | Public Fill - ZoneAt - (CH738 to 793) to +10mPD

‘ NRC15370 | Surcharge Period - ZoneAt - (CH738 to 793)

~ Zone A2
IWW
‘ NRC12480 | VS - i - -

‘ NRGC12490 | VS - i - -

‘ NRGC12500| VS - i - -

‘ NRGC12520 | VS - ile - -

‘ NRGC12530 | VS - ile - -

‘ NRC12540 | VS - ilter - -

‘ NRC12550 | VS - ilter - -

‘ NRC12560 | VS - ilter - -

‘ NRC12570 VS - Berm Stone - ZoneA2 - (CH793 to 843)

180

180

23-Jul-14
26-Jul-14
30-Jul-14
30-Jun-14
10-Jul-14

19-Jul-14

14-Mar-14
26-Mar-14
01-Apr-14
07-Apr-14
11-Apr-14
05-Jul-14

14-Jul-14

22-Jul-14

17-Jul-14
17-Jul-14
25-Jul-14
02-May-15
09-Aug-14
09-May-15
16-Aug-14

12-Feb-15

07-May-14
02-Aug-14

29-Jul-14

01-Apr-14
16-Apr-14
30-Jul-14
02-Apr-14

04-Apr-14

17-May-14
30-Jun-14
25-Jul-14
02-Aug-14
15-Oct-14

22-QOct-14

16-May-14
16-May-14
06-Jun-14
10-Jun-14
12-Jun-14
14-Jun-14
14-Jun-14
19-Jun-14
24-Jun-14

06-Aug-14

25-Jul-14
29-Jul-14
01-Aug-14
09-Jul-14
18-Jul-14

28-Jul-14

19-Mar-14
31-Mar-14
04-Apr-14
10-Apr-14
15-Apr-14
12-Jul-14
21-Jul-14

29-Jul-14

24-Jul-14
24-Jul-14
01-Aug-14
08-May-15
15-Aug-14
04-Nov-15
11-Feb-15

02-Mar-15

10-May-14
05-Aug-14

06-Aug-14

07-Apr-14
23-Apr-14
06-Aug-14
03-Apr-14

08-Apr-14

21-May-14
03-Jul-14
01-Aug-14
09-Aug-14
21-Oct-14

19-Apr-15

05-Jun-14
19-May-14
09-Jun-14
17-Jun-14
13-Jun-14
19-Jun-14
18-Jun-14
23-Jun-14
05-Jul-14

08-Aug-14

05-Nov-14A
14-Nov-14A
19-Nov-14A
21-Oct-14A
20-Nov-14A

08-Dec-14

15-Oct-14A
04-Nov-14A
01-Dec-14
19-Dec-14
24-Dec-14
31-Dec-14
10-Oct-14A
22-Oct-14A

06-Nov-14A

06-Sep-14A
06-Sep-14A
17-Sep-14A
20-Sep-14A
25-Sep-14A
22-Sep-14A
29-Sep-14A

10-Apr-15

01-Sep-14A
17-Nov-14

17-Dec-14

06-Dec-14
06-Jan-15
10-Jan-15

23-Sep-14A

28-Sep-14A

29-Sep-14A
23-Sep-14A
23-Sep-14A
26-Sep-14A
17-Jan-15

24-Jan-15

23-Aug-14A
22-Sep-14A
11-Oct-14 A
11-Nov-14 A
11-Oct-14 A
12-Nov-14A
21-Oct-14A
03-Nov-14A
05-Nov-14A

20-Nov-14

13-Nov-14A

20-Nov-14A

22-Nov-14A
28-Nov-14
06-Dec-14

16-Dec-14

03-Nov-14A
29-Nov-14
05-Dec-14
23-Dec-14
30-Dec-14
05-Jan-15

21-Oct-14A

05-Nov-14A

11-Nov-14 A

18-Sep-14A
21-Sep-14A
26-Sep-14A
22-Sep-14A
28-Sep-14A
01-Dec-15
09-Apr-15

21-Apr-15

25-Sep-14A
19-Nov-14

27-Dec-14

11-Dec-14

09-Jan-15

17-Jan-15
23-Sep-14A

28-Sep-14A

29-Sep-14A
25-Sep-14A
25-Sep-14A
18-Oct-14A
23-Jan-15

22-Jul-15

25-Oct-14A
22-Sep-14A
05-Nov-14A
23-Nov-14A
10-Nov-14A
23-Nov-14A
21-Oct-14A
05-Nov-14A
23-Nov-14A

22-Nov-14

0%

0%

0%

100%

100%

100%

100%

100%

26%

28%

0%

100%

0%

0%

0%

0%

0%

100%

100%

100%

100%

100%

100%

0%
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. PUb|‘IC Fill - aneA1 - (GHZ,

I Block - ZongA2 - (GHB93 to 956)
b A-Zone A2-/(CH79310843) |
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[Activity ID

22-Jan-14 27-Jan-14 15-Sep-14A 06-Oct-14A

A6416118 | F - Backfilling up to +3.0mPD - CH137 to CH184 28-Jan-14 29-Jan-14 07-Oct-14A 10-Oct-14A

A6416120 | F - Backfilling up to +4.0mPD - CH137 to CH184 30-Jan-14 31-Jan-14 10-Oct-14A 12-Oct-14A

A6416320 | F - Anchor Wall Installation - CH160 to CH184 07-Mar-14 08-Mar-14 10-Oct-14A 11-Oct-14 A

27-Jan-14 28-Jan-14 27-Aug-14A 08-Oct-14A

‘ A6416080 | F - Backfilling up to +0.5mPD & T3 Installation - CH184 to CH231 6 29-Jan-14 03-Feb-14 22-Sep-14A 20-Oct-14A 100%
‘ A6416085 | F - Backfilling up to +3.0mPD - CH184 to CH231 2 04-Feb-14 05-Feb-14 18-Oct-14A 05-Nov-14A 100%
‘ A6416090 | F - Backfilling up to +6.0mPD - CH184 to CH231 2 06-Feb-14 07-Feb-14 06-Nov-14A 08-Nov-14A 100%
‘ AB416230 | F - Anchor wall Installation - CH184 to CH231 4 10-Mar-14 13-Mar-14 17-Nov-14 20-Nov-14 0%
‘ A6416290 | F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall- CH184 to CH231 3 14-Mar-14 16-Mar-14 21-Nov-14 23-Nov-14 0%
‘ A6416295 g’-_lg;c:kfilling up to +3.0mPD & G1 Installation to Anchor Wall- CH184 to 2 17-Mar-14 18-Mar-14 24-Nov-14 25-Nov-14 0%
‘ A6416300 | F - Backfilling up to +6.0mPD to Anchor Wall - CH184 to CH231 2 19-Mar-14 20-Mar-14 26-Nov-14 27-Nov-14 0%
‘ AB416400 | F - Backfilling to +6.0mPD to Existing Seawall - CH184 to CH231 1 21-Mar-14 21-Mar-14 28-Nov-14 28-Nov-14 0%

CH231 to CH278

Activity Name Orig Planned Planned | Current Start| Current 14W47
Dur Start Finish Finish % Comp 2014 2015
[ Aug | Sep | Oct | Nov [ Dec | Jan | Feb [ Mar | Apr [May
‘ NRC12580 VS - Berm Stone - Zone A2 - (CH843 to 893) 3 09-Aug-14 12-Aug-14 24-Nov-14 26-Nov-14 0% ' VS - Berm Stone - ZoneA2 - (CH843 to 893) ! ! ! !
‘ NRC12590 VS - Berm Stone - Zone A2 - (CH893 to 956) 7 13-Aug-14 20-Aug-14 27-Nov-14 04-Dec-14 0% i V:/S - BermEStone - Z:QneAz- ((3:H893 to 956) i i i i
‘ NRC12600 VS - Mass Concrete Coping - Zone A2 - (CH793 to 843) 8 07-Aug-14 15-Aug-14 29-Dec-14 07-Jan-15 0% i VS’; Mass Concrete Coplng Zone A2- (CH793to 84:3) i i i
‘ NRC12610 | VS - Mass Concrete Coping - Zone A2 - (CH843 o 893) 8 16-Aug-14 25 Aug-14 08-Jan-15 16-Jan-15 0% I N\g Tvs- Ma’s’sfc]{nfc}e}é b;,;.fn; Zone A2- (CH843 {97595)7 ) 7777777 7777777 o
‘ NRC12620 VS - Mass Concrete Coping - Zone A2 - (CH893 to 956) 18 26-Aug-14 16-Sep-14 17-Jan-15 06-Feb-15 0% : v;c_; Mass Qoncrete Ooplng Zone A2 - (CH893 to 9;56) i i
Sloping Seawall
’W SS - Rock Grade 400 - Zone A2 - (CH843 to 893) to +2.5mPD (4k/d) 6 09-Apr-14 15-Apr-14 01-Aug-14A 25-Sep-14A 100%
‘ NRC12680  SS - Rock Grade 400 - Zone A2 - (CH893 to 956) to +2.5mPD (4k/d) 7 16-Apr-14 26-Apr-14 01-Sep-14A 19-Nov-14A 100% d)
‘ NRGC12720| SS - Armour Rock Underlayer - ZoneA2 - (CH793 10 843) 5 09-Apr-14 14-Apr-14 12-Dec-14 17-Dec-14 0% br E;,}é;ié ’(’C’Hfiéa}‘;é&é)’ R ””””””” ””” ”””” ”””” T
‘ NRC12730 SS - Armour Rock Underlayer - Zone A2 - (CH843 to 893) 5 16-Apr-14 24-Apr-14 18-Dec-14 23-Dec-14 0% ayer ZoneAZ (CH34310 893) i i i i i i
‘ NRC12740  SS - Armour Rock Underlayer - Zone A2 - (CH893 to 956) 5 28-Apr-14 03-May-14 24-Dec-14 31-Dec-14 0% ierlayer ZoneAZ - (CH393 to 956:) i i i i i
‘ NRC12750 = SS - Armour Rock - Zone A2 - (CH793 to 843) 4 05-May-14 09-May-14 10-Jan-15 14-Jan-15 0% Zone A2- (CH793 to 343)
‘ NRC12760 SS - Armour Rock - Zone A2 - (CH843 to 893) 4 10-May-14 14-May-14 15-Jan-15 19-Jan-15 0% »ZoneAZ (CH84310 893 i i i i i i
‘ NRC12770 | SS - Armour Rock - Zone A2 - (CH83 o 956) 4 15-May-14 19-May-14 20-Jan-15 23-Jan-15 % |- ’zfén’e}{z’ 7(7(_:]-178792371(; éé& N ”””” ””””””” ””” ”””” ”””” ]
‘ NRC12780 SS - Mass Concrete Coping - Zone A2 - (CH793 to 843) 7 07-Aug-14 14-Aug-14 19-Jan-15 26-Jan-15 0% j sé Mass Concrete C‘meg 20|l1e A2- (CH793to 845) i i i
‘ NRC12790 SS - Mass Concrete Coping - Zone A2 - (CH843 to 893) 7 15-Aug-14 22-Aug-14 27-Jan-15 03-Feb-15 0% i :SS Mass Concrete‘Copmg Zone A2 - (CH843to 893) i i i
‘ NRC12800 SS - Mass Concrete Coping - Zone A2 - (CH893 to 956) 7 23-Aug-14 30-Aug-14 04-Feb-15 11-Feb-15 0% i 3 SS - Mass Concrgate Copmg Zone A2 - (CH893 to 956) i i i
‘ NRC 12810 Sloping - Rockfill Type A- Zone A2 - (CH793 to 843) 1 09-Apr-14 09-Apr-14 20-Sep-14A 22-Sep-14A 100% 3] A23 (CH793 :'to 843) 3 ! 3 i i i i
‘ NRC12820 | Sloping - Rockfill Type A- Zone A2 - (CH843 to 893) 1 16-Apr-14 16-Apr-14 08-Nov-14A 13-Nov-14A 100%  pne A2 [éhé;é 10893) ””” ””” ””””””” ””” ”””” ”””” o
‘ NRC12830 | Sloping - Rockfill Type A- Zone A2 - (CH893 to 956) 1 28-Apr-14 28-Apr-14 21-Nov-14A 21-Nov-14A 100% -Zone A2 - (C:;HBQB to 9356) i i i i i i
‘ NRC 12850 Sloping - Geotextile - Zone A2 - (CH793 to 843) 2 10-Apr-14 11-Apr-14 11-Oct-14 A 11-Oct-14 A 100% QH793 to 8‘143) i i i i i i i
‘ NRC12860 Sloping - Geotextile - Zone A2 - (CH843 to 893) 2 17-Apr-14 22-Apr-14 11-Oct-14 A 13-Oct-14A 100% CH84310 893) i i i i i i i
‘ NRC12870 | Sloping - Geotextile - Zone A2 - (CH893 to 956) 2 29-Apr-14 30-Apr-14 21-Nov-14A 21-Nov-14A 100%  pneA2 - (GHB93 to 956)
‘ NRC12880 | Sloping - Granular Filter - Zone A2 - (CH793 10 843) 3 12-Apr-14 15-Apr-14 29-Oct-14A 31-Oct-14A 100% ,};Aé § {éﬁq%é:{tgfghéf 777777 777777 77777777777777 777777 7777777 7777777 ]
‘ NRC 12890 Sloping - Granular Filter - Zone A2 - (CH843 to 893) 3 23-Apr-14 25-Apr-14 24-Oct-14A 13-Nov-14A 100% Zone A2 - (CH343 to 39:3) i i i i i i
‘ NRC 12900 Sloping - Granular Filter - Zone A2 - (CH893 to 956) 3 02-May-14 05-May-14 22-Nov-14A 22-Nov-14A 100% lter - ‘Zone A2 - ‘(CH393 m 956) i i i i i i
Reclamation
’W Reclamation - Geotextile - Zone A2 - (CH793 to 843) ( deleted ) . 4 | 14May-14 | 17-May-14 | 29-Sep14A | 29-Sep14A |  100% | gte)(me Zgne\AZ (CH793 to 343)1 (del ied}‘ 3 3 3 3
‘ NRGC12920| Reclamation - Geotextile - Zone A2 - (CH843 to 893) 4 19-May-14 22-May-14 29-Sep-14A 29-Sep-14A 100% ‘éo};x}.ie’ - iénle’/igf - (Ck p] 84310 ééé) ””” ””””””” ””” ”””” ”””” T
‘ NRC12930 Reclamation - Geotextile - Zone A2 - (CH893 to 956) 3 23-May-14 26-May-14 29-Sep-14A 29-Sep-14A 100% Geo‘texhle Zt;ne A2 - (0H393 to 956) i i i i i
‘ NRC12940 Reclamation - Sand Blanket - Zone A2 - (CH793 to 843) ( celeted ) 2 19-May-14 20-May-14 29-Sep-14A 29-Sep-14A 100% bnd élanket Z‘one A2 - (CH793 t03843 cblejted) i i i i
‘ NRC12960 Reclamation - Sand Blanket - Zone A2 - (CH843 to 893) 3 23-May-14 26-May-14 29-Sep-14A 29-Sep-14A 100% Sanglj Blanket »;Zone A2- (CH843 tp 893 i i i i i
‘ NRC12970 Reclamation - Sand Blanket - Zone A2 - (CH893 to 956) 5 27-May-14 31-May-14 29-Sep-14A 29-Sep-14A 100% - Sa;nd Blankeg‘ Zone Aé CH89;; to 946) i i i i i
‘ NRC12980 | Reclamation - Band Drain - Zone A2 - (CH793 t0 843) ( deleted) 4 22-May-14 26-May-14 29-Sep-14A 29-Sep-14A 100%  [Band Drain - Zone A2 - (CH793 10 B43) ;j;j;t;a;j; ”””””” ””” ”””” ”””” ]
‘ NRC12990 Reclamation - Band Drain - Zone A2 - (CH843 to 893) 4 27-May-14 30-May-14 04-Oct-14A 06-Oct-14A 100% - Bajnd Drain - iZone A2 »i(CH843 tlp 893 i i i i i
‘ NRC13000 Reclamation - Band Drain - Zone A2 - (CH893 to 956) 5 03-Jun-14 07-Jun-14 04-Oct-14A 06-Oct-14A 100% bn - jBand Drainj'n - Zone A32 (CH898 to 9p6) ! 3 i i i i
‘ NRC13010 | Public Fill - ZoneA2 - (CH793 to 843) to -2.5mPD 6 04-Jul-14 10-Jul-14 24-Sep-14A 05-Oct-14A 100% Pubéic Fill - Zt;neAZ - (OjH793 to 843) t -2.5:mPD
‘ NRC13020  Public Fill - Zone A2 - (CH843 to 893) to -2.5mPD 6 1-Jul-14 17-Jul-14 03-Oct-14A 04-Nov-14A 100% : : ‘ : to-:2.5mPD i i i i
‘ NRC13030 | Public Fill - ZoneA2 - (CH893 to 956) to -2.5mPD 4 18-Jul-14 22-Jul-14 03-Nov-14A 17-Nov-14 80%  [e=BTETc Fill- ZoneA2- (CH893'to 956) to oamPD | ””” ”””” ”””” T
‘ NRC 13040 Public Fill - Zone A2 - (CH793 to 843) to +2.5mPD 7 02-Aug-14 09-Aug-14 26-Sep-14A 23-Oct-14A 100% to 8343) to +2.5mPD i i i i
‘ NRC13050 | Public Fill - ZoneA2 - (CH843 to 893) to +2.5mPD 7 11-Aug-14 18-Aug-14 24-Oct-14A 14-Nov-14A 100% 3 3 g:o 893) to +2.5mPD i i i i
‘ NRC13070  Public Fill- Zone A2 - (CH893 to 956) to +2.5mPD 6 19-Aug-14 25-Aug-14 13-Nov-14A 19-Nov-14 70% Blic Fill- Zone A2 - ( CHsg:% t0 956) to +2. 5mpD§
‘ NRC13080 | Public Fill - ZoneA2 - (CH793 to 843) to +6.0mPD 7 11-Aug-14 18-Aug-14 18-Oct-14A 31-Oct-14A 100% 93go 843) to +6.0mPD
‘ NRC13080 | Public Fill - Zone A2 - (CHB43 10 893) to +6.0mPD 7 19-Aug-14 26-Aug-14 02-Nov-14A 20-Nov-14 5% |  WToic F.uf Eo;é;‘é’ 7&%45,}5@33 to+6 6&,5[:; 777777 7777777 7777777 ]
‘ NRC13100 | Public Fill - ZoneA2 - (CH893 to 956) to +6.0mPD 6 27-Aug-14 02-Sep-14 21-Nov-14 27-Nov-14 0% PublicFill - zOn¢A2 (CH§893to 956) to +6.0mPD
‘ NRC13110 | Public Fill - ZoneA2 - (CH793 to 843) to +10mPD 6 22-Oct-14 28-Oct-14 24-Jan-15 30-Jan-15 0% ! Public Fjill - ZoneA2- (CH793 1o 843) to+10ijD
‘ NRC13120  Public Fill - ZoneA2 - (CH843 to 893) to +10mPD 7 29-Oct-14 05-Nov-14 31-Jan-15 07-Feb-15 0% : Publijc Fill - ZoneA2 - (Cl-jls43to s$3) to+10r;'1PD
‘ NRC13130  Public Fill - ZoneA2 - (CH893 to 956) to +10mPD 4 06-Nov-14 10-Nov-14 09-Feb-15 12-Feb-15 0% ‘ : : :
‘ NRGC15390 | Surcharge Period - ZoneA2 - (CH793 to 843) 180 11-Nov-14 09-May-15 13-Feb-15 11-Aug-15 0% L e -
‘ NRC16960 | NewActivity 0 17-Nov-14 18-Nov-14 0%
Zone F

AB416260 | F - Backfilling up to -7.5mPD & T1 Installation - CH231 to CH278 4 22-Mar-14 25-Mar-14 03-Nov-14A 23-Nov-14 75%  |nstallation - CH231 to CH278
‘ AB416270 | F - Backfilling up to -4.5mPD - CH231 to CH278 2 26-Mar-14 27-Mar-14 29-Nov-14 30-Nov-14 0% 3t {‘{ é[-(g%é [ b N
Date Revision Checked | Approved
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Activity ID Activity Name Orig Planned Planned [ Current Start| Current 14W47
Dur Start Finish Finish % Comp 2014 2015

_______ [ Aug | Sep | Oct | Nov [ Dec | Jan | Feb [ Mar | Apr [May

‘ A6416273 | F - Backfilling up to +0.5mPD & T3 Installation - CH231 to CH278 6 28-Mar-14 02-Apr-14 03-Dec-14 08-Dec-14 0% '3 Installation + CH231 tg CH278
‘ A6416278 | F - Backfilling up to +3.0mPD - CH231 to CH278 2 03-Apr-14 04-Apr-14 09-Dec-14 10-Dec-14 0%
‘ A6416280 | F - Backfilling up to +6.0mPD - CH231 to CH278 2 05-Apr-14 06-Apr-14 11-Dec-14 12-Dec-14 0%
‘ A6416310 | F - Anchor wall Installation - CH231 to CH278 4 07-Apr-14 10-Apr-14 13-Dec-14 17-Dec-14 0%
‘ A6416480 | F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall- CH231 to CH278 3 11-Apr-14 13-Apr-14 18-Dec-14 20-Dec-14 0%
‘ A6416490 | F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH231 to 2 14-Apr-14 15-Apr-14 21-Dec-14 22-Dec-14 0%

CH278

‘ A6416500 | F - Backfilling up to +6.0mPD to Anchor Wall - CH231 to CH278 2 16-Apr-14 17-Apr-14 23-Dec-14 24-Dec-14 0%
‘ A6416510 | F - Backfilling to +6.0mPD to Existing Seawall - CH231 to CH278 1 18-Apr-14 18-Apr-14 25-Dec-14 25-Dec-14 0%

CH278 to CH327

’WW 5 25-Feb-14 01-Mar-14 29-Sep-14A 09-Oct-14A 100%
‘ AB416195 | F - Marine Sheet Piling (H2) - CH278 to CH327 5 12-Mar-14 17-Mar-14 28-Oct-14A 05-Nov-14A 100%
‘ A6416200 | F - Backfilling up to -3.5mPD & T2 Installation - CH278 to CH327 5 18-Mar-14 22-Mar-14 24-Nov-14 28-Nov-14 0%
‘ A6416210 | F - Backfilling up to +0.5mPD - CH278 to CH327 4 23-Mar-14 26-Mar-14 29-Nov-14 02-Dec-14 0%
‘ A6416215 | F - Backfilling up to +3.0mPD & T4 Installation - CH278 to CH327 5 27-Mar-14 31-Mar-14 03-Dec-14 07-Dec-14 0%
‘ A6416220 | F - Backfilling up to +6.0mPD - CH278 to CH327 2 01-Apr-14 02-Apr-14 08-Dec-14 09-Dec-14 0%
‘ A6416340 | F - Anchor wall Installation - C H278 to CH327 4 11-Apr-14 15-Apr-14 18-Dec-14 22-Dec-14 0%
‘ A6416520 | F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall - CH278 to CH327 3 16-Apr-14 18-Apr-14 23-Dec-14 25-Dec-14 0%
‘ A6416530 | F I—_‘Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH278 to 3 19-Apr-14 21-Apr-14 26-Dec-14 28-Dec-14 0%
‘ A6416540 I(j :I;Z:kfilling up to +6.0mPD to Anchor Wall - CH278 to CH327 3 22-Apr-14 24-Apr-14 29-Dec-14 31-Dec-14 0%
‘ A6416550 | F - Backfilling to +6.0mPD to Existing Seawall - CH278 to CH327 1 25-Apr-14 25-Apr-14 01-Jan-15 01-Jan-15 0%

CH327 to CH381
A6416140 | F - Marine Sheet Piling (H1) - CH327 to CH381 4 03-Mar-14 06-Mar-14 30-Aug-14A 23-Oct-14A 100%

‘ A6416145 | F - Marine Sheet Piling (H2) - CH327 to CH381 4 07-Mar-14 11-Mar-14 15-Sep-14A 23-Oct-14A 100%
‘ A6416150 | F - Backfilling up to -3.5mPD & T2 Installation - CH327 to CH381 4 12-Mar-14 15-Mar-14 08-Nov-14A 23-Nov-14 85%
‘ A6416155 | F - Backfilling up to+ 0.5mPD - CH327 to CH381 3 16-Mar-14 18-Mar-14 24-Nov-14 26-Nov-14 0%
‘ A6416160 | F - Backfilling up to +3.0mPD & T4 Installation - CH327 to CH381 5 19-Mar-14 23-Mar-14 27-Nov-14 01-Dec-14 0%
‘ A6416170 | F - Backfilling up to +6.0mPD - CH327 to CH381 3 24-Mar-14 26-Mar-14 02-Dec-14 04-Dec-14 0%
‘ A6416370 | F - Anchor wall Installation - C H327 to CH381 3 16-Apr-14 22-Apr-14 23-Dec-14 27-Dec-14 0%
‘ A6416560 | F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall - CH327 to CH381 3 23-Apr-14 25-Apr-14 28-Dec-14 30-Dec-14 0%
‘ A6416570 | F ’-_Igéackfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH327 to 3 26-Apr-14 28-Apr-14 31-Dec-14 02-Jan-15 0%
‘ A6416580 | F - Ba::kfilling up to +6.0mPD to Anchor Wall - CH327 to CH381 2 29-Apr-14 30-Apr-14 03-Jan-15 04-Jan-15 0%
‘ A6416590 | F - Backfilling to +6.0mPD to Existing Seawall - CH327 to CH381 1 01-May-14 01-May-14 05-Jan-15 05-Jan-15 0%

Box Culvert Extension
Design Submission

(D10) IFA Temp.works - Extension of Existing Culvert adjacent to RTT
DD04360 SO's Review 35 20-May-14 23-Jun-14 18-Jul-14A 04-Oct-14A 100%

DD04370 SO Approval with Condition R eceived 0 23-Jun-14 04-Oct-14A 100%

DD04960 Works Commencement - Temporary ELS for Box Culvert (Stage 3) 0 02-Jul-14 04-Oct-14A 100%

Construction

CHO000 to CH137
A6416670 Bored Pile Construction - A43 toA62 (4 Rigs) & Land Sheet Piling 9% 31-May-14 23-Sep-14 21-Jul-14A 14-Nov-14A 100%

A6416680 Backfilling for Surcharge 18 24-Sep-14 16-Oct-14 17-Nov-14 06-Dec-14 0%

A6416690 Surcharge Period 180 17-Oct-14 14-Apr-15 07-Dec-14 04-Jun-15 0%
CH137 to CH184

A6416610 Predrilling - CH137 to CH184 24 07-Feb-14 06-Mar-14 16-Oct-14A 07-Nov-14A 100%

A6416720 Bored Pile Construction - A42 toA35 160 07-Mar-14 19-Sep-14 14-Jul-14A 19-Nov-14A 100%

A6416770 Backfilling for Surcharge 12 20-Sep-14 06-Oct-14 17-Nov-14 29-Nov-14 0%

A6416780 Surcharge Period 180 07-Oct-14 04-Apr-15 30-Nov-14 28-May-15 0%
CH184 to CH231
AB416620 Predrilling - CH184 to CH231 24 22-Mar-14 23-Apr-14 08-Nov-14A 17-Dec-14 33%
A6416730 Bored Pile Construction - A34 toA27 156 22-Mar-14 30-Sep-14 30-Oct-14A 13-May-15 18%
A6416790 Backfilling for Surcharge 12 03-Oct-14 16-Oct-14 14-May-15 28-May-15 0%
A6416860 Surcharge Period 105 17-Oct-14 26-Feb-15 29-May-15 02-Oct-15 0%
A6417160 Surcharge Removal - CH184 to CH231 6 27-Feb-15 05-Mar-15 03-Oct-15 09-Oct-15 0%
CH231 to CH278
A6416630 Predrilling - CH231 to CH278 24 22-Apr-14 21-May-14 27-Dec-14 24-Jan-15 0%
A6416740 Bored Pile Construction - A26 toA19 143 22-Apr-14 13-Oct-14 27-Dec-14 27-Jun-15 0%
A6416800 Backfilling for Surcharge 12 14-Oct-14 27-Oct-14 29-Jun-15 13-Jul-15 0%
A6416830 Surcharge Period 105 28-Oct-14 09-Feb-15 14-Jul-15 26-Oct-15 0%
A6417200 Surcharge Removal - CH231 to CH278 6 10-Feb-15 16-Feb-15 27-Oct-15 02-Nov-15 0%
A6417210 Excavation down to S1 level - CH231 to CH278 8 17-Feb-15 04-Mar-15 03-Nov-15 11-Nov-15 0%
CH278 to CH327
AB416640 Predrilling - CH278 to CH327 24 26-Apr-14 26-May-14 02-Jan-15 29-Jan-15 0%
A6416750 Bored Pile Construction - A18 toA11 17 27-May-14 15-Oct-14 30-Jan-15 30-Jun-15 0%
A6416810 Backfilling for Surcharge 12 16-Oct-14 29-Oct-14 02-Jul-15 15-Jul-15 0%
A6416840 Surcharge Period 105 30-Oct-14 11-Feb-15 16-Jul-15 28-Oct-15 0%
A6417240 Surcharge Removal - CH278 to CH327 6 12-Feb-15 18-Feb-15 29-Oct-15 04-Nov-15 0%

AB417250 Excavation down to S1 level - CH278 to CH327 8 26-Feb-15 06-Mar-15 05-Nov-15 13-Nov-15 0%

CH327 to CH381

CH231 to CH278 !
CH231t0CH278 |

H231 to CH278

D& G1 Installapon to Anchor Wall - ‘CH231 to‘CH278
D to Anchor WaII - CH231 to CH278

to E)gstmg Sea:wall - CH231 to CH278

R G2 Installatidn to AnchQ‘r Wall- CH231 to CH278

4 In$tallat| on-

istal I‘at| on - CH: 278 to CH 327

278 'to CH 327 !

H2T8 1o CH327

C H278 to GH327

‘C H278 to CH327

& q‘az Installat‘i onto Anchor Wall - CH278 10 ‘CH327

PD & G1 Installatlon to Anchor WaII CH278‘to CH327

710 bH381

nstauan on - CH327 to GH381
32710 CH381
-CH327toCHas1
PD & G2 Installation to Anchor Wall - GH327 fo CH381
mPD & G1 Insfallation tg Anchor Wall - CH327toCH381 1 1 & |
bmPD to Anchor Wall - GH327 to GH381

PD 10 EX|st|ng Seawall - ‘CH327 to‘CH381
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ox Culvert (Stage 3)
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] Exca*/ation dow:n to S
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L 4 @ Planned Milestone
I Progress bar
L 4 @ Progress Milestone

Project ID: TMCLK_ DWPB 14W45-3

Data Date: 17-Nov-14

TMCLK - Northern Connection Sub-Sea Tunnel Section

Detailed Works Programme

Progress as of 17-Nov-14

§§‘E=‘=

S5 4S8 HongKong
Dragages - Bouygues Joint Venture B3k - 75 k1§16

Bouygues Construction group

Activity ID Activity Name Orig Planned Planned | Current Start| Current 14W47
Dur Start Finish Finish % Comp 2014 2015
_____ [ Aug | Sep | Oct | Nov [ Dec | Jan | Feb [ Mar | Apr [May
AB416650 Predrilling - CH327 to CH381 24 02-May-14 30-May-14 06-Jan-15 02-Feb-15 0% H327 to CH3§1 ' ' ' ' ' ' '
AB416760 | Bored Pile Construction - A10 toAG3 86 31-May-14 11-Sep-14 03-Feb-15 27-May-15 0% _ Bored Pile CQnstructlon A10 t0AC3 ! ! ! !
AB416850 Surcharge Period 105 26-Sep-14 08-Jan-15 11-Jun-15 23-Sep-15 0% Surcharge Pe‘(lod 3 3
A6417280 Surcharge Removal - CH327 to CH381 6 09-Jan-15 15-Jan-15 24-Sep-15 02-Oct-15 0% 3 ] Sqrcharge Removal - ECH327 toiCHSé
AB417290 | Excavation down to S1 level - CH327 to CH381 9 16-Jan-15 26-Jan-15 08-Oct-15 13-Oct-15 0% [ | Excavation down 19 S1 level : CHZ
A6417300 | S1 Installation - CH327 to CH381 9 27-Jan-15 05-Feb-15 14-0ct-15 24-Oct-15 A N L - st [ﬁ;{ahéﬁdn’foﬂééi {éfcﬂé
AB417310 Excavation down to Formation level - CH327 to CH381 6 06-Feb-15 12-Feb-15 26-Oct-15 31-Oct-15 0% 3 3 3 3 3 : ] E)(Ca\/a“on down to Fgrmanc
AB417320 Box Culvert Construction - CH327 to CH381 142 13-Feb-15 13-Aug-15 02-Nov-15 29-Apr-16 0% i i i 3 i i _
CH381 to CH399 (Box Culvert Connection)
AB416660 | F - Prebored H-piles for CKS Temporary Land Access 6 18-Feb-14 24-Feb-14 17-Nov-14 22-Nov-14 0% ld Ac:cess
AB417000 | F - Steel Bridge Installation for Land Access to Zone E 52 25-Feb-14 30-Apr-14 24-Nov-14 26-Jan-15 0% hion }‘;rfar}c; ;.\;(;E;S}‘; i;,;é E 7% 7777777 i 77777777777777 i 777777 3 7777777 3 7777777 37 ]
AB417010 | F - Available of Land Access to Zone E 0 02-May-14 27-Jan-15 0% cess to Zone g
North Shafts Construction & Tunnel Structure
Design Submission
(A18) DDA Instrumentation & Monitoring Plan & AAA Values for North and South Landfalls
DD71350 | SO's Review 35 10-May-14 14-Jun-14 12-Sep-14A 22-Sep-14A 100% .ew ””” N L b o P
DD71360 SO Approval with Condition R eceived 0 14-Jun-14 22-Sep-14A 100% oval‘WIth Condltlon R ecelved 3 3 3 3 3 3
DD71375 Works Commencement - North temp ELS works - 01Aug14 0 01-Aug-14 22-Sep-14A 100% ’ Works ‘Commenc;ement N:.Iorth emp: ELS works - 01Aug1:4 3 3 3
(C1) DDA for North C&C Tunnel Permanent Structure
DD00315 IPs/SO's Advance comments / ICE comments 28 12-Mar-14 15-Apr-14 29-Aug-14A 22-Oct-14A 100% / IdE comments 3 3 3 3 3 3 3
DD00330 | IPs/ SO's Advance Comments/ ICE Comments 28 15-Apr-14 13-May-14 22-Oct-14A 22-Oct-14A 100% omm ents/ [CE éé&Hgnié o ””” ””””””” o o P P
DD00340  Comments Received 0 13-May-14 22-Oct-14A 100%  led } ! ! ! !
DD00350 | Designer to Reply RIC + Update Submission 15 13-May-14 30-May-14 23-Oct-14A 21-Nov-14A 100% eply RIC + Update 5ubn‘]issim
DD00360 | Submit Updated DDAto SO/ ICE/ IPs 0 30-May-14 21-Nov-14A 100%  |ed DDAm So/ ICE/ |pS ! .
DD00370 | ICEApproval & Issue Check Cert 18 30-May-14 21-Jun-14 17-Nov-14 06-Dec-14 0%
DD00380 | Submit ICE Check Certto SO 0 21-Jun-14 06-Dec-14 0%
DD003%0 | IPs Review 28 30-May-14 27-Jun-14 21-Nov-14A 13-Dec-14 4%
DD00400 IP's No Objection Received 0 27-Jun-14 13-Dec-14 0% 3 3
DD00440 | SO's Review 35 30-May-14 04-Jul-14 21-Nov-14A 20-Dec-14 2%
DD00450 SO Approval with Condition R eceived 0 04-Jul-14 20-Dec-14 0% 3 3
DDO00670 Works Commencement - North C&C Tunnel Permanent Barette 0 07-Jul-14 17-Nov-14* 0% ¢ nel :Permanent Barette 3 i 3 3
(C1) DDA for North Approach Ramp Permanent Structure ‘ | |
DD70770 Preparation DDANorth Approach Ramp Permanent Structure 18 04-Jul-14 25-Jul-14 22-Dec-14 14-Jan-15 0% ' reparanon DDANorth Approach Ram;‘p Permanent Structur:e 3 3 3
DD70780 | Review & Commentby JV 12 25-Jul-14 08-Aug-14 15-Jan-15 28-Jan-15 0% : Revi:ew& Com;mem by J:V
DD70785 Designer prepare DDA 6 08-Aug-14 15-Aug-14 29-Jan-15 04-Feb-15 0% signer pr%pare DD/-‘\ i 3 3 3 3
DD70790 | Formal Submission of DDAto ICE/ IPs 0 15-Aug-14 04-Feb-15 0% 1 @ Formal Sub ‘ ”":"”},]a.’:j[,{s ””””” o o P
DD70792 | Advanced Submission to SO 0 15-Aug-14 04-Feb-15 0% L@ Advanced 3ubm.ss.onl ! ! ! ! !
DD70794 | IPs/SO's Advance comments /ICE comments 28 16-Aug-14 19-Sep-14 05-Feb-15 11-Mar-15 0% ! IPs/SO's Advance comments /ICE comments ! ! !
DD70800 IPs/ SO's Advance Comments/ ICE Comments 28 19-Sep-14 17-Oct-14 11-Mar-15 08-Apr-15 0% 3 IPs/ SO's Aq\vance Comments/ ICE Comrﬁents 3 3
DD70805 | Comments Received 0 17-Oct-14 08-Apr-15 0% nis Received ! ! ! !
DD70810 Designer to Reply RtC + Update Submission 15 17-Oct-14 04-Nov-14 08-Apr-15 25-Apr-15 0% B ? o ? - 37 77777777 Iséélér;ér}c; 7R;3;)I7y7F{ta+i ij;);:le;n; 787uk7)r7n;sis;o’nii 7777777 37 ]
DD70820 Submit Updated DDAto SO/ ICE/ IPs 0 04-Nov-14 25-Apr-15 0% 3 3 3 ubmiit Updated DDAto SO/ ICE/ IPs 3 3
DD70830 | ICEApproval & Issue Check Cert 18 04-Nov-14 25-Nov-14 25-Apr-15 18-May-15 0% ! IGE Approval & |ssqe Check 1Ce,t
DD70840 Submit ICE Check Cert to SO 0 25-Nov-14 18-May-15 0% 3 3 3 3 ’ Submit ICE Check Cert to SO 3 3
DD70850 | IPs Review 28 04-Nov-14 02-Dec-14 25-Apr-15 23-May-15 0% ] IPsReview
DD70860 | IP's No Objection Received 0 02-Dec-14 23-May-15 7 ') @ IPsNoObjectionReceived o b
DD70870 | SO's Review 35 04-Nov-14 09-Dec-14 25-Apr-15 30-May-15 0% : SO's Review
DD70880 | SOApproval with Condition R eceived 0 09-Dec-14 30-May-15 0% @ SOApproval with Condifion Received !
(D2) DDA Temp.works - North Ventilation Shaft ELS
DD03350 | Designer prepare DDA 10 27-Mar-14 08-Apr-14 07-May-14A 30-Sep-14A 100%
DD03360 | Formal Submission of DDAto ICE/ IPs 0 08-Apr-14 30-Sep-14A 100% |(7375/f|7|:>757 o T o iﬁ 777777 i 777777 i 77777777777777 i 777777 3 7777777 3 7777777 37 T
DD03370 | Advanced Submission to SO 0 08-Apr-14 30-Sep-14A 100% ! ! ! !
DD03380 | IPs/ SO's Advance Comments/ ICE Comments 28 09-Apr-14 06-May-14 03-Oct-14A 29-Oct-14A 100%  pm miem s/ICE jCommentjs i ! ! ! ! !
DD033%0 | Comments Received 0 07-May-14 29-Oct-14A 100% ! ! ! !
DD03400 Designer to Reply RtC + Update Submission 21 07-May-14 30-May-14 29-Oct-14A 18-Nov-14A 100% eply: RtC + Update Submlssion 3 3 3 3 3 3
DD03410 | Submit Updated DDAto SO/ ICE/ IPs 0 31-May-14 18-Nov-14A 100% fedDDAWSO] ICE/IPS] N L o o P P
DD03420 | ICEApproval & Issue Check Cert 12 31-May-14 14-Jun-14 29-Sep-14A 14-Nov-14A 100% ovalj & Issue theck Cer:I ! ! ! !
DD03430 | Submit IGE Check Gert to SO 6 16-Jun-14 21-Jun-14 15-Nov-14A 18-Nov-14A 100% it ICjECheck Ojert to so3 | ! ! ! !
DD03440 IPs Review 28 31-May-14 27-Jun-14 18-Nov-14A 10-Dec-14 14% :{evi:e'w 3 i i i i i i i
DD03450 | IP's No Objection Received 0 27-Jun-14 10-Dec-14 0%  |No ijectlon Received ! : ! ! ! ! !
DDO03490 | SO's Review 35 31-May-14 04-Jul-14 18-Nov-14A 17-Dec-14 1% Ps REV.EW’ o ””” ”””” ””””””” ””” P P P
DD03495 | SOApproval with Condition R eceived 0 04-Jul-14 17-Dec-14 0% W
DDO03515 Works Commencement - TBM Change Diameter Shaft - 04Aug14 0 04-Aug-14 18-Dec-14* 0% ’ Work$ Commencement ‘TBM Char:‘lge Diameter Shaft - ‘04Aug143 3 3
ETWB TCW No 15/2005 - ELS Design for Ventilation Shaft at Northern Landfall
GEO1170 | 2nd Submission to GEO 0 23-Sep-14 02-May-14A 100% ! @ i2nd Subnjissiohto ¢Eo
GEO175 | 2nd GEO Review 28 24-Sep-14 21-Oct-14 02-May-14A 02-May-14A 0% [ 1T B ndd éa‘pie},]eﬁ ””””” o o P P
Construction
North Launching Shaft ELS Foundation & Capping Beam (Cell 1 to 3)
NSH1340 | E- Cell 1-3- Diaphragm Wall & Toe Grouting - Shaft ELS 54 02-May-14 07-Jul-14 07-Jul-14A 19-Oct-14A 100% - Qell 1-3- D‘|aphragm Wall & Toe Grduting - Shaft ELS
Page 6 of 17 E==0 Planned Bar 21-52:5 12 ITMCLK/?&?EEN/PR... ISCPI;eCked va//\ss o




Activity ID Activity Name Orig Planned Planned [ Current Start| Current 14W47
Dur Start Finish Finish % Comp 2014 2015
[l [ Aug | Sep | Oct | Nov | Dec | Jan | Feb [ Mar | Apr [May
NSH1350 E - Cell 1-3 - Diaphragm Wall & Toe Grouting - Perm Barette 26 08-Jul-14 06-Aug-14 23-Aug-14A 19-Oct-14A 100% E - Cell 1-3 - Diaphragm Wall i Toe Grouting - Perm Barette ! ' '
NSH1360 | E- Cell 1-3- Capping beam Installation 18 08-Jul-14 28-Jul-14 25-Aug-14A 14-Nov-14A 100% [’ E-Cell 1-3- Cappingbeam Instalaton T
NSH1370 | E- Cell 1-3- Instrumentation & Pump well Installation 6 31-Jul-14 06-Aug-14 23-Aug-14A 15-Nov-14A 100% B E- Cell 1-3- Instrumentafion § Pump well Installation !
NSH1430 | E- Pumping Test for TBM Lanuching Shaft ELS - Cell 1-3 5 07-Aug-14 -Aug-14 03-Nov-14A 12-Nov-14A 100% ' @ E- Pumping Test for TBM Lghuching Shaft ELS - Gell 1-3

North Launching Shaft Excavation (Cell 1 to 3)
NSH1440 E - Cell 1to 3 - Shaft Excavation 77 12-Aug-14 12-Nov-14 06-Oct-14A 22-Dec-14 60%

North Launching Shaft ELS Foundation & Capping Beam

NSH1190 E - Cell 40 6 - Diaphragm Wall & Toe Grouting - Shaft ELS ( deleted ) 49 08-Jul-14 02-Sep-14 29-Sep-14A 29-Sep-14A 100% | E- Cell 4t06- Diap 'agrn: Wall & Toe Groutiné - Shaft ELS ( deletéd)

NSH1200 E - Cell 410 6 - Diaphragm Wall & Toe Grouting - Perm Barette ( deleted ) 4 03-Sep-14 06-Sep-14 29-Sep-14A 29-Sep-14A 100%

/N E- Cell 4106 Capping beam Installation( deleted )

il E- Ciell 4106 -iDiapwraglz'n Wall & Toe Groutiﬁg - Permi Barette ( L%jeleted ) 3
NSH1220 E - Cell 410 6 - Capping beam Installation( deleted ) 18 03-Sep-14 24-Sep-14 29-Sep-14A 29-Sep-14A 100% 3 3

NSH1210 | E- Cell 4t06- Prebored H-piles - Perm ( deleted ) 21 02-May-14 27-May-14 28-Sep-14A 29-Sep-14A 100% Prebored H-piles - Perm ( deleted )

NSH1230 E - Cell 410 6 - Instrumentation & Pump well Installation ( deleted ) 4 20-Sep-14 24-Sep-14 29-Sep-14A 29-Sep-14A 100% [ ] 3 E- Cell 4to 6 Inst:rumentation & Pump:well Instazllation ( déleted)

NSH1380 E - Pumping Test for TBM Launching Shaft ELS - Cell 4to 6 ( deleted ) 6 25-Sep-14 30-Sep-14 29-Sep-14A 29-Sep-14A 100%

! ! B E- PumpingTestfor TBM Launching Shaft ELS - Cell 406 ( deleted )
North Launching Shaft Excavation 1 1 1 1
NSH1400 | E- Cell 4106 - Shaft Excavation ( deleted ) 31 03-Oct-14 07-Nov-14 29-Sep-14A 29-Sep-14A 100% ! ! ! !

“““Q“““
o
3
8

3_ E - ¢el| 410 6 - Shaft Excavation (
North Launching Shaft Base Slab for TBM Launching

North Ventilation Shaft ELS Foundation & Capping Beam

NSH1455 E - Tympanum construction for TBM break-in 12 20-Nov-14 03-Dec-14 02-Jan-15 15-Jan-15 0% 3 3 3 i - E - Tympanum c:onstructic:)n for TBMibreak»in 3
NSH1460 | E- Cell 1to2- Base Slab construction 22 13-Nov-14 08-Dec-14 23-Dec-14 20-Jan-15 0% i i i i ‘ E-Cell 1 toz-i Base Sle:\b construc‘;tion 3
NSH1465 | E- Gell 3to4- Excavation to MLO3 formation level 6 09-Dec-14 15-Dec-14 21-Jan-15 27-Jan-15 0% B E- Cell 3to4- Excavation to ML03 formation ley
NSH1470 E - Cell 3to 4 - ML3 Base Slab construction 12 16-Dec-14 31-Dec-14 28-Jan-15 10-Feb-15 0% i i i i 3 B E- CeII: 3to4- MLS Base $Iab constl%ucti orl
NSH1480 E - Cell 5- Temporary backfilling for MLO3 logistic 6 02-Jan-15 08-Jan-15 11-Feb-15 17-Feb-15 0% i i i i i B E- (jIeII 5- Te'jmporary bjackfillingfjor ML
NSH1490 | E- Cell 3t 4 - Excavation to MLO2 formation level 6 02-Jan-15 08-Jan-15 11-Feb-15 17-Feb-15 o | 777777 777777 7777777 TR Ej:;aﬁ 310 iii E;ééJa{i;H tioil\i/II:O’jZ}t;r’n;
NSH1500 | E- Cell 3to 4 - MLO2 Base Slab construction 18 09-Jan-15 29-Jan-15 18-Feb-15 17-Mar-15 0% B E- Cell 3to4- MLO2 Base Slab
B E- Cell 5- Temporary backfili

NSH1510 E - Cell 5- Temporary backfilling for MLO2 logistic 6 30-Jan-15 05-Feb-15 18-Mar-15 24-Mar-15 0% 3

AB415775 B - Setup for Shaft ELS Foundation 20 02-Aug-14 25-Aug-14 27-Oct-14A 31-Oct-14A 100% H B- Setup: for Shaft oungllation
A6415780 | B- Diaphragm Wall - Shaft ELS 81 26-Aug-14 01-Dec-14 01-Nov-14A 26-Feb-15 3% e B-Diaphragm Wall - Shaft ELS @ |
A6415790 B - Instrumentation & Pump well Installation 6 02-Dec-14 08-Dec-14 27-Feb-15 05-Mar-15 0% ‘ ‘ : :

B B- PumpingiTest for l-:Excavationi

North Ventilation Shaft Excavation & Base Slab !

3. B- Instrument:«:ltion & Pu:mp well In:stallation 3

A6415795 B - Pumping Test for Excavation 7 09-Dec-14 15-Dec-14 06-Mar-15 12-Mar-15 0% 3

J
»
o
3
]
S
k]

CLP Temporary Substation

A6415800 B - Vent Shaft Excavation (+6.0 to +4.0mPD) - ReclamatedFill 5 02-Dec-14 06-Dec-14 27-Feb-15 04-Mar-15 0% B B- Vent Shaft E:xcavatioq (+6.0t0

AB415810 | B- Capping Beam Installation (+6.0mPD) 12 08-Dec-14 20-Dec-14 05-Mar-15 18-Mar-15 2 I N ! Bl B- Capping Beam Installation (+6.0mPD) |
A6415820 B - Vent Shaft Excavation (+4.0 to -8.0mPD) - ReclamatedFill 19 22-Dec-14 15-Jan-15 19-Mar-15 14-Apr-15 0% i i i i [ ] Bjt Vent She:;ft Excavaq‘ion (+4.0 ‘10 -8.(
AB415830 | B- Ring Beam Installation (-5.5mPD) 6 16-Jan-15 22-Jan-15 15-Apr-15 21-Apr-15 0% B B- Ring Beam Installation (-55mP
A6415840 B - Vent Shaft Excavation (-8.0 to -20.0mPD) - Fill/MD/ALLUVIUM 27 23-Jan-15 02-Mar-15 22-Apr-15 23-May-15 0% i i i i _ B- Ver;t Shaft Exjcavati

’WW 108 02-Jul-14 07-Nov-14 02-Jul-14A 21-Nov-14 95% 1st Batch - GLP Installation & Comfmissioning;

‘ DDP12810 11kV Equipment / Switch Room installation by JV 48 20-Aug-14 18-Oct-14 20-Aug-14A 31-Oct-14A 100% i 1 uipli’nent / Switch Room iinstallatiojn by JV i i

‘ DDP12820 FS Installation by JV 24 11-Oct-14 08-Nov-14 1-Oct-14 A 25-Oct-14A 100% i i i ‘ FS Ijnstallation by JV i i i i

‘ DDP12830 | st batch - Noise Measurement (deleted) 12 08-Nov-14 21-Nov-14 21-Nov-14A 21-Nov-14A 100% §1st batch - Noise Megsurement (deleted) !

‘ DDP12840 | Final FS Installation by JV 6 08-Nov-14 14-Nov-14 22-Nov-14 28-Nov-14 0% 777777 '@ Fina FSinstalaonbyl v P
‘ DDP12850 | FSD inspection for 1st Transformer Energization 12 15-Nov-14 28-Nov-14 29-Nov-14 12-Dec-14 0% ! FSD inspection for 1st Transformer Energization

‘ DDP12860 | 1st Batch - Commissioning & Energization 0 28-Nov-14 12-Dec-14* 0% b_1st Batch - Commissioning'& Energization !

‘ DDP12870 | 2nd Batch - CLP Installation & Commissioning 9% 15-Oct-14 05-Feb-15 02-Jul-14A 21-Nov-14 95% : 2nd Batch - CLP Installation &
‘ DDP12880 | FS Installation by JV 24 09-Jan-15 06-Feb-15 20-Sep-14A 15-Oct- 14A 100% B S nstaliatonby JV !

‘ DDP12830 | 2nd Batch - Noise Measurement (to be clarified) 6 06-Feb-15 12-Feb-15 21-Nov-14A 21-Nov-14A 7 S S S A I B Enf& é’a{ch’-’rfu&;é Méégu}é&
‘ DDP12900 Final FS Installation by JV 6 06-Feb-15 12-Feb-15 22-Nov-14 28-Nov-14 0% (] Fijnal FS Insrjallation byj Jv

‘ DDP12910 FSD inspection for 2nd Trans former Energization 6 13-Feb-15 18-Feb-15 29-Nov-14 04-Dec-14 0% o jFSD inspejction for zjnd Trg
‘ DDP12920 2nd Batch - Commissioning & Energization 0 18-Feb-15 04-Dec-14* 0% o :Qnd Batchjt Commisisionir

North Surface works for TBM Tunnelling

Design Submission

AP01500 Preparation of AIP Temporary Access Road to N8 33 02-Jan-14 15-Feb-14 02-Jan-14A 18-Nov-14 94% 8 3 3 3 3

(D1) IFA for Temp. Access to Portion N8A, N8B & N8C incl. Temp. Lighting
AP01505 Review & Comment by JV 12 17-Feb-14 01-Mar-14 19-Nov-14 02-Dec-14 0%
AP01510 Designer Prepare IFA 6 03-Mar-14 08-Mar-14 03-Dec-14 09-Dec-14 0%
AP01515 | Formal Submission of IFA to ICE/IPs 0 08-Mar-14 09-Dec-14 0% o —
AP01520 Advanced Submission of IFA to SO 0 08-Mar-14 09-Dec-14 0% 3 3 D
AP01525 Review & Comment by SO/ ICE/ IPs 28 09-Mar-14 05-Apr-14 10-Dec-14 06-Jan-15 0% IPg i i i
AP01530 Advance Commants from SO/ Comments from ICE/ IPs Received 0 07-Apr-14 06-Jan-15 0% @mﬁ—-
AP01535 Designer to Prepare RtC & Updated AIP 18 07-Apr-14 30-Apr-14 07-Jan-15 27-Jan-15 0% C & Updated AhP i

AP01540 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 30-Apr-14 27-Jan-15 0% /]é{«; together with Reply,

AP01545 Reply to IPs Comments in RTC 0 30-Apr-14 27-Jan-15 0% in F:{TC 3

AP01550 ICE Approval & Issue of Design Check Cert. 18 02-May-14 23-May-14 28-Jan-15 17-Feb-15 0% Issu:e of Desi g‘p Check dert.

AP01555 Check Certto SO 0 23-May-14 17-Feb-15 0% e} 3 '
AP01560 No Objection or Further Minor Comments from IPs Received 0 23-May-14 17-Feb-15 0% Fur:ther Minor ECQmments fr
AP01565 | SO Review (35Days) 35 02-May-14 05-Jun-14 01-Feb-15 07-Mar-15 0% @BDays) T

Method Statement Submission

Method Statement of Cross Passage Construction Methodology of Ground Improvement

Date | Revision | Checked | Approved
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Activity ID Activity Name Orig Planned Planned | Current Start| Current 14W47
Dur Start Finish Finish % Comp 2014 2015

_____ | | Aug [ Sep [ Oct | Nov | Dec | Jan [ Feb | Mar | Apr [y
MS1240 ICE Approval & Issue Check Cert. 18 17-Sep-14 09-Oct-14 01-Aug-14A 20-Aug-14A 100% ! ! - val & Issue Check Cert. ! ' ' '
MS1250 SO's Review 28 17-Sep-14 14-Oct-14 01-Aug-14A 31-Aug-14A 100% i i i i i i

MS1260 | SO'sApproval 0 14-Oct-14 31-Aug-14A 100% }5@5} ””””””” ””” ”””” ””””
Construction
P R ; TR
AB416440 | Zone E - Break-in Plug - CSM 38 18-Sep-14 03-Nov-14 01-Sep-14A 18-Nov-14 95% Zone E Break-inPlug- GSM !
A6416450 | Zone E - Jet grouting 60 04-Nov-14 15-Jan-15 03-Sep-14A 24-Jan-15 %% Zo:ne E- J;t grouting

Zone D1 IR b o o
NRC13950 | Zone D1 - Vibro-compaction (CH255 to 305) 60 13-May-14 11-Jul-14 25-Aug-14A 19-Sep-14A 100% Zonje D1- V|b;'0-c0mpa(:gt|gn (CH2 305) i i i i
NRC13960 | Zone D1 - Vibro-compaction (CH305 to 355) 60 17-May-14 15-Jul-14 20-Aug-14A 27-Sep-14A 100% Zojne D1 - Vibro compjﬁcngn (CI—;IBOS 035;353) i i i i
NRC14000 | Zone D1 - Compacted Sand Excavation down to +2.0mPD 6 07-Jul-14 12-Jul-14 18-Sep-14A 25-Oct-14A 100% Zorj\e D1- Cojmpacted E’j:and Excan/atior dow:n to +2.0mPD i i i i
NRC14010 | Zone D1 - Unreinforced Separation D-wall (1st 55m) ( deleted ) 16 14-Jul-14 31-Jul-14 29-Sep-14A 29-Sep-14A 100% : ‘ ‘ : : i i i

NRC14012 | Zone D1 - Unreinforced Separation D-wall (Remaining) ( deleted ) 01-Aug-14 22-Aug-14 29-Sep-14A 29-Sep-14A

NRC14015 | Zone D1 - Ground Treatment at TBM Tunnel Crown 61 22-Sep-14 03-Dec-14 27-Oct-14A 27-Oct-14A

NRC14020 | Zone D1 - Ground Treatment for CP54 20 14-Jul-14 05-Aug-14 02-Sep-14A 20-Nov-14

NRC14030 | Zone D1 - Granular Material for B/Cement Base 6 23-Aug-14 29-Aug-14 18-Oct-14A 21-Oct-14A

NRC14040 | Zone D1 - Compacted Granular Material to +6.0mPD 6 30-Aug-14 05-Sep-14 22-Oct-14A 24-Oct-14A

Zone D2

NRC13970 | Zone D2 - Vibro-compaction (CH355 to 405) 60 25-May-14 23-Jul-14 18-Sep-14A 18-Oct-14A

NRC13980 | Zone D2 - Vibro-compaction (CH405 to 443) 60 07-Jun-14 05-Aug-14 15-Oct-14A 28-Oct-14A

NRC13990 | Zone D2- Unreinforced Separation D-wall ( deleted ) 21 23-Aug-14 17-Sep-14 29-Sep-14A 29-Sep-14A

NRC14110 | Zone D2- B/C Slurry Substitution for CP53 22 06-Aug-14 30-Aug-14 21-Nov-14 16-Dec-14

Zone C1

NRC 1202100 Zone C1 - Vibro-compaction (CH355 to 405) ( deleted ) 60 22-Jun-14 20-Aug-14 28-Sep-14A 29-Sep-14A

NRC 1202110 Zone C1 - Vibro-compaction (CH405 to 443) ( deleted ) 60 28-Jun-14 26-Aug-14 28-Sep-14A 29-Sep-14A

NRC 1202120 Zone C1 - Unreinforced Separation D-wall ( deleted ) 27 27-Aug-14 27-Sep-14 29-Sep-14A 29-Sep-14A

NRC 1202130 Zone C1 - B/C Slurry Substitution for CP52 26 27-Aug-14 26-Sep-14 17-Nov-14 16-Dec-14

Zone C2

NRC 1202140 Zone C2 - Unreinforced Separation D-wall ( deleted ) 09-Aug-14 26-Aug-14 29-Sep-14A 29-Sep-14A

NRC 1202150 Zone C2 - Drilling for Rock Fissue Grouting for CP51 21 03-Jul-14 26-Jul-14 06-Nov-14A 08-Dec-14

NRC 1202155 Zone C2 - Rock Fissue Grouting for CP51 14-Jul-14 02-Sep-14 17-Nov-14 09-Jan-15

20-Aug-14 10-Sep-14 24-Dec-14 16-Jan-15

NRC 1202160 Zone C2 - Jet Grouting for CP51

Zone B

A6415895 Zone B - Unreinforced Separation D-wall 27-Aug-14 11-Sep-14 02-Dec-14 16-Dec-14

A6415897 Zone B - Unreinforced Separation D-wall 25-Jul-14 08-Aug-14 17-Nov-14 01-Dec-14

A6415900 Zone B - Slurry Wall for TBM Break-out Plug 02-Dec-14 13-Jan-15 27-Feb-15 11-Apr-15

A6415910 Zone B - Slurry Wall - Toe Grouting 24 14-Jan-15 10-Feb-15 13-Apr-15 11-May-15

A6415920 Zone B - Ground Treatment for TBM Break-out Plug 58 11-Feb-15 30-Apr-15 12-May-15 21-Jul-15

Ground Treatment

A6417430 ZoneA - B/C Slurry Substitution for CP49 30 22-Oct-14 25-Nov-14 24-Jan-15 06-Mar-15

A6417440 ZoneA - Drilling for Rock Fissure Grouting for CP48 65 11-Nov-14 28-Jan-15 13-Feb-15 12-May-15

A6417450 ZoneA - Rock Fissue Grouting for CP48 90 25-Nov-14 19-Mar-15 06-Mar-15 26-Jun-15

A6417460 ZoneA - Jet Grouting for CP48 72 29-Jan-15 05-May-15 13-May-15 07-Aug-15

North Approach TBM Tunnelling & Cross Passage
Major Procurement

TBM at Northern Landfall

PO103080 | S880- 17.6m dia- TBM - Manufacturing - Cutterhead 198 25-Jan-14 30-Sep-14 25-Jan-14A 09-Dec-14

PO103150 | S880- 17.6m dia- TBM- WorkshopAssembly 138 07-May-14 20-Oct-14 04-Jun-14A 09-Dec-14

PO103160 | S880- 17.6m dia- TBM- WorkshopAcceptance Test 0 20-Oct-14 30-Oct-14A

PO103170 | S880- 17.6m dia- TBM- Disassembly and Packing for Transport 32 21-Oct-14 26-Nov-14 01-Nov-14A 19-Dec-14

Precast Segment 1D12.40 - Production for SB North TBM Tunnel

PO103180 | S880- 17.6m dia- TBM- Delivery 10 27-Nov-14 08-Dec-14 20-Dec-14 03-Jan-15

PO103190 | S880- 17.6m dia- TBM- Arrival to site 0 08-Dec-14 03-Jan-15

PO103220 | S882- 13.6m dia- TBM- Manufacturing - Cutterhead 198 01-Mar-14 30-Oct-14 01-Mar-14A 20-Nov-14

PO103290 | S882- 13.6m dia- TBM- WorkshopAssembly 150 16-Jun-14 11-Dec-14 16-Jun-14A 11-Dec-14

PO103300 | S882- 13.6m dia- TBM- WorkshopAcceptance Test 0 11-Dec-14 11-Dec-14

PO103310 | S882- 13.6m dia- TBM- Disassembly and Packing for Transport 28 12-Dec-14 16-Jan-15 12-Dec-14 16-Jan-15

PO103320 S$882 - 13.6m dia - TBM- Delivery 17 17-Jan-15 02-Feb-15 17-Jan-15 02-Feb-15

PO103330 | S882- 13.6m dia- TBM - Arrival to site 0 02-Feb-15 02-Feb-15

Precast Segment

QSPSC Accreditation for Batching plant
’WWT—W—W—

Precast Segment Mould Fabrication
’W ID12.40 Segment Mould - Mould Assemblying 30 23-Jun-14 26-Jul-14 19-Jun-14A 25-Oct-14A
‘ A6417910 | ID12.40 Segment Mould - Painting & Commissioning 4 28-Jul-14 31-Jul-14 24-Jun-14A 28-Oct-14A

Precast Segment ID15.60 - Production for NB North TBM Tunnel
’WWTWWWW—
‘ A6417960 | ID15.60 TBM Segment Ring Fabrication - 1 ring per day 6 23-Sep-14 29-Sep-14 23-Sep-14A 25-Sep-14A
‘ A6417970 | ID15.60 TBM Segment Ring Fabrication - 2 rings per day 148 30-Sep-14 25-Apr-15 25-Sep-14A 27-Apr-15

100%

100%

59%

100%

100%

100%

100%

100%

0%

100%

100%

100%

0%

100%

1%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

90%

9%

100% :

7% ' 8880 17.6m dia - TBM Dlsassembly and Packmgfm
0% - $880- 17.6m dla TBM Dellvery‘

0% 0 S880 - 17.6m qla TBM- Arrival tosite 3

9% $882- 13.6m dia- TBM- Manufacturing - Cutiethead ||
85% S882- 13.6m aia- TBM- WorksHopAssemEly
0% 3 3 3 3 0 $882- 13.6m dla TBM WorkshopAcceptance T
0% ! ! ! ! 3 [ ] S$82 13. Gm dia- TBM Dlsassemb
0% ] 88825 13.6m dlp- TBM- Dellve
o | N 37””7”7”7”’”785575275:;.675&17&;%5\/[Xr;l\;e;

100% @ 2nd Batching Plart - Q$PSC Approval

100% |l | ID1240 éédrﬁ ent Moh[d’ ’n}k;u]é Adsemblying P P P C

100% ' ID12. 4Q Segment Mould - Palntln; & Qomm|55|on|ng 3 3 3 3

100% 3 3- 3ID15 60 T:BM S=gme:3nt Ring Fabrication 4 1 ring per week 3 3

100% 3 3 .3 ID15.6d TBl Seg:ment Ring Fabrlcatlon 1 rlng per day 3 3

23% ‘ ‘ : : : : ‘

Zone 622 - Rock :Fissue GHouting for CP51

Zone Cc2- Jet 'Grouting for CP51

ZoneA - BC Slurry Substitution for P49 !
! ZoneA- Drilling for Rock Fissure

] ZoneA - Rock Fi
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‘ A6418030 | ID12.40 TBM Segment Ring Fabrication - 12 rings per day 05-Nov-14 21-Nov-14 11-Oct-14 A 22-Nov-14

Slurry Treatment Plant

A6415380 STP - Manufacturing 02-May-14 23-Sep-14 02-May-14A 23-Sep-14A

A6415390 STP - Factory Assembly 23-Sep-14 23-Sep-14A

A6415400 STP - Factory Testing and Commissioning 24-Sep-14 30-Sep-14 24-Sep-14A 18-Nov-14

A6415440 STP - Dismantling, Packaging & Trransport 03-Oct-14 07-Oct-14 19-Nov-14 22-Nov-14

A6415450 STP - Shipment to Hong Kong 20 08-Oct-14 30-Oct-14 24-Sep-14A 27-Nov-14

Hyperbaric & Saturation

A6415020 Hyperbaric Saturation - Prepare for Application to Labour Department 25 07-May-14 05-Jun-14 21-dun-14A 06-Oct-14A
A6415120 1st submission to Labour Department 0 05-Jun-14 06-Oct-14A
A6415130 Approval from Labour Department 28 06-Jun-14 03-Jul-14 29-Sep-14A 26-Oct-14A

A6415140 Shuttle for Hyperbaric Saturation - Fabrication 128 07-May-14 08-Oct-14 21-Jun-14A 24-Nov-14

A6415150 Shuttle for Hyperbaric Saturation - Delivery to TBM Factory 09-Oct-14 15-Oct-14 25-Nov-14 01-Dec-14

Design Submission

(D7) IFA Gantry Crane Supports/Foundation

DD69010 Review & Comment by JV 05-Mar-14 25-Mar-14 25-Jul-14A 30-Oct-14A

DD69020 Designer prepare IFA 26-Mar-14 07-Apr-14 31-Oct-14A 31-Oct-14A

DD69030 Formal Submission of IFA to ICE/ IPs 07-Apr-14 31-Oct-14A

DD69040 Advanced Submission to SO 07-Apr-14 31-Oct-14A

DD69050 IPs/ SO's Advance Comments/ ICE Comments 28 08-Apr-14 05-May-14 01-Nov-14A 24-Nov-14

DD69060 Comments Received 05-May-14 24-Nov-14

DD69070 Designer to Reply RtC + Update Submission 21 07-May-14 30-May-14 25-Nov-14 18-Dec-14

DD69080 Submit Updated IFA to SO/ ICE/ IPs 31-May-14 19-Dec-14

DD69090 ICE Approval & Issue Check Cert 31-May-14 14-Jun-14 19-Dec-14 05-Jan-15

DD69100 IPs Review 28 31-May-14 27-Jun-14 19-Dec-14 15-Jan-15

DD69110 IP's No Objection Received 27-Jun-14 15-Jan-15

DD69120 SO's Review 35 31-May-14 04-Jul-14 19-Dec-14 22-Jan-15

DD69130 SO Approval with Condition R eceived 04-Jul-14 22-Jan-15

(D8) IFA Thrust Frame for TBM Launching

59%

100%

100%

67%

0%

80%

100%

100%

100%

95%

0%

100%

100%

100%

100%

%

0%

0%

0%

0%

0%

0%

0%

0%

Activity ID Activity Name Orig Planned Planned | Current Start| Current 14W47
Dur Start Finish Finish % Comp 2014 2015
_______ [ Aug | Sep | Oct | Nov [ Dec | Jan | Feb [ Mar | Apr [May
‘ A6418000 | ID12.40 TBM Segment Ring Fabrication start 0 08-Oct-14 02-Sep-14A 100% ' ' 0 ID12.40 MSegmentRlngFabrlcatlonstam ! !
‘ A6418010 | 1D12.40 TBM Segment Ring Fabrication - 1 ring per week 18 08-Oct-14 28-Oct-14 02-Sep-14A 06-Sep-14A 100% N [ 2.40‘TBMSegment Ring Fabrlcanq)n- 1ring ber week |
‘ A6418020 | 1D12.40 TBM Segment Ring Fabrication - 6 ring per day 6 29-Oct-14 04-Nov-14 11-Sep-14 A 10-Oct-14A 100% ] 1240TBMsegmemR.ng Fabnc@non 6r|ng perday‘

kion 10 Labour Departm ent

provaJ from Lébour Depgm

7]
3
'U
5
=4
QO
=
Ed
- O

Satfjratl on - Prepare for Appllcatloﬂ'l

‘ID12 40 TBM Segment Ring Fabrlcatlon

o 12r|ngs‘per a4

STP Dlsmanrllng, Packaging &Trransport 3

STP- éhlpment to Hong Komg

to U|:' Department

h
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At

P

DD69140 Preparation of DDA Thrust Frame for TBM Launching 18 24-Mar-14 14-Apr-14 15-Aug-14A 30-Oct-14A 100% i

DD69150 Review & Comment by JV 18 15-Apr-14 10-May-14 31-Oct-14A 18-Nov-14 80% i

DD69160 Designer prepare IFA 10 12-May-14 22-May-14 19-Nov-14 29-Nov-14 0% i

DD69170 Formal Submission of IFA to ICE/ IPs 0 22-May-14 29-Nov-14 0% i

DD69180 Advanced Submission to SO 0 22-May-14 29-Nov-14 0% i

DD69190 IPs/ SO's Advance Comments/ ICE Comments 28 23-May-14 19-Jun-14 30-Nov-14 27-Dec-14 0% 's Advance Cdmmem s/ :ICE Comr‘nents i

DDB9200 | Comments Received 0 19-Jun-14 27-Dec-14 0% —— T b P ””””””

DD69210 Designer to Reply RtC + Update Submission 21 20-Jun-14 15-Jul-14 29-Dec-14 22-Jan-15 0% n i i i

DD69220 Submit Updated IFA to SO/ ICE/ IPs 0 16-Jul-14 23-Jan-15 0%

DD69230 ICE Approval & Issue Check Cert 12 16-Jul-14 29-Jul-14 23-Jan-15 05-Feb-15 0% i i i

DD69240 IPs Review 28 16-Jul-14 12-Aug-14 23-Jan-15 19-Feb-15 0% i i i

DD69250 | IP's No Objection Received 0 12-Aug-14 19-Feb-15 0% | | @ IPSNoObjection Recalome ' 777777 7777777 77777777777

DD69260 SO's Review 35 16-Jul-14 19-Aug-14 23-Jan-15 26-Feb-15 0% A i i i

DD69270 SO Approval with Condition R eceived 0 19-Aug-14 26-Feb-15 0% : : i 7 ived i i i

DD69580 Works Commencement - TBM Launching Thrust Frame Irstallation 0 12-Dec-14 12-Dec-14* 0% i @ Works Comrr;encemer;n TBM sz;unchmg Thrust
(G2) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - North Approach : : : : :

AN1070 DDANorth TBM Tunnel Lining Settlement Analysis & Confinement Pressure 142 22-Nov-13 23-May-14 22-Nov-13A 20-Nov-14A 100% W{ﬂ’ng&{ea{’;r’eﬂ;é&; -- *i ****** i ——————— i 7777777 i, _—

DD00805 | Review & Comment by JV 12 24-May-14 07-Jun-14 21-Nov-14A 27-Nov-14 8%  Fommentby JV

DD00810 | Designer prepare DDA 12 09-Jun-14 21-Jun-14 28-Nov-14 11-Dec-14 0%  |ner ,jmepa,e D§DA

DD00815 Formal Submission of DDAto ICE/ IPs 0 21-Jun-14 11-Dec-14 0% Bl SL;bmission :of DDAtolC j i i i i i

DD00820 Advanced Submission to SO 0 21-Jun-14 11-Dec-14 0% ced iSubmissiz;n to SO 3 3 i i i i i

DD00825 IPs/ SO's Advance Comments/ ICE Comments 28 22-Jun-14 19-Jul-14 12-Dec-14 08-Jan-15 0% IIl'—‘s/ SO's A%j&énée 7()70Lmir;1 éﬁ{s] ‘licilzi(iierin’jn;en;si 7777777777 i 777777 i 7777777 i 7777777 i ]

DD00830 Comments Received 0 19-Jul-14 08-Jan-15 0% ‘ : i i i i i

DD00835 Designer to Reply RtC + Update Submission 21 21-Jul-14 13-Aug-14 09-Jan-15 02-Feb-15 0% Designer to Reply RtC 3+ Update jSubmlssmn i i i i

DD00840 Submit Updated DDAto SO/ ICE/ IPs 0 14-Aug-14 03-Feb-15 0% : ICE:/ IPs

DD00845 ICE Approval & Issue Check Cert 12 14-Aug-14 27-Aug-14 03-Feb-15 16-Feb-15 0% i |CEApprovaJ & Issue Check' Cert i i i i

DDO0BS0 | Submit ICE Check Certto SO 6 28-Aug-14 03-Sep-14 17-Feb-15 02-Mar-15 o | TS é[lt;nQ.} ICE ’c’h’eal é;h}; so ””” ”””” ”””” o

DD00855 IPs Review 28 14-Aug-14 10-Sep-14 03-Feb-15 02-Mar-15 0% i IPs ‘Rewe'w i i i i i i

DD00880 SO's Review 35 14-Aug-14 17-Sep-14 03-Feb-15 09-Mar-15 0% i : S;Os Rewei/v i i i i i

DD00885 SO Approval with Condition R eceived 0 17-Sep-14 09-Mar-15 0% i i ’ SOApprovq‘l Cor]:dltion Received i i i i
(G3) DDA for TBM Tunnel Internal Structures - North

DD6320 Designer to Reply RtC + Update Submission 21 21-Jun-14 16-Jul-14 09-Aug-14A 19-Nov-14A 100% | b;;@;];n; Rep|ymo+ UpdateSub .ss.m 777777777777 b P P T

DD6330 | Submit Updated DDAto SO/ ICE/ IPs 0 17-Jul-14 19-Nov-14A 100% Sngmit Updglned DDAt:o S0/ ICE:/ IPs

DD6350 Submit ICE Check Cert to SO 6 31-Jul-14 06-Aug-14 11-Sep-14 A 17-Sep-14A 100% h Submiit ICE Ché’Ck Cert ‘ i i i i i

DD6360 IPs Review 28 17-Jul-14 13-Aug-14 19-Nov-14A 11-Dec-14 1% : ‘ i i i i i

DD6370 IP's No Objection Received 0 13-Aug-14 11-Dec-14 0% i i i i i

DD6380 | SO's Review 35 17-Ju-14 20-Aug-14 19-Nov-14A 18-Dec-14 %  DEBESEE S$OsReview ””””””” ””” ”””” ”””” T
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Activity ID Activity Name Orig Planned Planned | Current Start| Current 14W47
Dur Start Finish Finish % Comp 2014 2015
| | Aug [ Sep [ Oct | Nov | Dec | Jan [ Feb | Mar | Apr [Viay
DD6390 SO Approval with Condition R eceived 0 20-Aug-14 18-Dec-14 0% ' ® SO Approval with Coffattiep R eceived ' ' ' '
DD&420 Works Commencement - Precast mould Shop Drawing start 0 01-Sep-14 17-Nov-14* 0% i ‘ Works‘ mant - I%‘recast mould Shop |§3rawing sjtart i i
ETWB TCW No 15/2005 - TBM Tunnel Works
GEO1210 | 1st Submissionto GEO - ETWB TCW No 15/2005 - TBM Tunnel Works 0 17-Sep-14 09-Mar-15 0% ! @ 1stSubmis GEO - ETWB TGW No!15/2005  TBM Tunnel Works!
GEO1215 | 1st Submission GEO Review 28 18-Sep-14 15-Oct-14 10-Mar-15 06-Apr-15 o | o 7777777777 1st él]t;ﬁ;;il)ﬁ GEO Review 777777 7777777 P b
GEO1220 Received GEO Comment 0 15-Oct-14 08-Apr-15 0% i i i GQ:EO Comment i i 3 3
GEO1225 Prepare Response to Comment 12 16-Oct-14 29-Oct-14 08-Apr-15 21-Apr-15 0% i i i Preparej! Response to Commjent i i 3
GEO1230 2nd Submission to GEO 0 29-Oct-14 21-Apr-15 0% i i i Sugmission to GEO i i i i
GEO1235 2nd GEO Review 28 30-Oct-14 26-Nov-14 22-Apr-15 19-May-15 0% i i i i 2nd GEO Review i i i i
(G5) DDA for Cross Passage - Permanent works - incl. Detailed Geotechnical Assessment - North a - - 777777777777 77777777777777 777777 7777777 7777777 O
AN1100 Early DDANorth Gross Passage Lining 108 16-Jun-14 23-Oct-14 03-Jul-14A 22-Oct-14A 100% ‘ ‘ ‘ Earl} DDANorth Cross Pass age Lining
AN1110 Early DDANorth TBM Tunnel Design at CP opening 108 16-Jun-14 23-Oct-14 03-Jul-14A 22-Oct-14A 100% : : : Earl DDjANorth TBM Tunnel é)esign arj CP openir%]g i
DD67438 Preparation of DDACross Passage incl. Detailed Geotechnical Assessment 0 24-Oct-14 24-Oct-14 22-Oct-14A 22-Oct-14A 100% i i i | ' Prey ratijon of DDACross Pq:ssage inciIA Detailedj Geotecmijcal Al
DD67448 Review & Comment by JV 6 24-Oct-14 30-Oct-14 22-Oct-14A 29-Oct-14A 100% i i i li R vie\né & Comment by JV i i i i
DD67450 | Designer prepare DDA 12 31-Oct-14 13-Nov-14 30-Oct-14A 21-Nov-14 e | W) Desiner pepedA S S o
DD67458 Formal Submission of DDAto ICE/ IPs 0 13-Nov-14 21-Nov-14 0% i i i i Fojrmal Submission of IiDDAto I(iE/ IPs i i
DD67460 | Advanced Submission to SO 0 13-Nov-14 21-Nov-14 0% Adjvanced Submission ;o o) !
DD67468 IPs/ SO's Advance Comments/ ICE Comments 28 14-Nov-14 11-Dec-14 22-Nov-14 19-Dec-14 0% i i i i : IPs/ SO's Advej\nce Comjment s/ IC%E Commej,nts
DD67470 Comments Received 0 11-Dec-14 19-Dec-14 0% i i i i i @ Comments Rgizceived i i i
DD67478 | Designer o Reply RIG + Update Submission 21 12-Dec- 14 08-Jan-15 20-Dec-14 16-Jan-15 o | o o 777777 777777 N Bt;siign’eir o Ié(;;;I; RIC +Update éﬁk;n;i]
DD67488 Submit Updated DDAto SO/ ICE/ IPs 0 09-Jan-15 17-Jan-15 0% ¢ Subrjnit Updat;ad DDAtofSO/ ICE/ :IPs
DD67498 ICE Approval & Issue Check Cert 12 09-Jan-15 22-Jan-15 17-Jan-15 30-Jan-15 0% i i i i i = jICEApprsi)vaI & Issuje Check qi;en
DD67508 | Submit ICE Check Certto SO 6 23-Jan-15 29-Jan-15 31-Jan-15 06-Feb-15 0% ] Submiq: ICE Check Cert to SO
DD67518 | IPs Review 28 09-Jan-15 05-Feb-15 17-Jan-15 13-Feb-15 0% |:_| IPs szeview
DD67528 | IP's No Objection Received 0 05-Feb-15 13-Feb-15 o | o o 777777 777777 77777777777777 Q IP's No Objectipn Received |
DD67609* | SO's Review 35 09-Jan-15 12-Feb-15 17-Jan-15 20-Feb-15 0% |:| sé's Reviewj
DD67610 SO Approval with Condition R eceived 0 12-Feb-15 26-Feb-15 0% i i i i i i o S(i)ApprovaIiwith Cond:ition F
(H2) DDA Temp.works for Cross Passages - North
DD0B050 | ICEApproval & Issue Check Cert 12 04-Aug-14 16-Aug-14 1-Sep-14A 25-Sep-14A 100% 'Hl GEApproval & Issue Check Cert
DD06060 Submit ICE Check Cert to SO 6 18-Aug-14 23-Aug-14 26-Sep-14A 03-Oct-14A 100% ‘ ‘ ‘ : ‘ ‘ i ‘ ‘
DD06070 IPs Review 28 03-Aug-14 30-Aug-14 29-Aug-14A 10-Oct-14A 100% i
DD06080 IP's No Objection Received 0 30-Aug-14 10-Oct-14A 100% i
DD06120 SO's Review 35 02-Aug-14 05-Sep-14 29-Aug-14A 18-Nov-14 94% i
DD06130 SO Approval with Condition R eceived 0 05-Sep-14 18-Nov-14 0% i
ETWB TCW No 15/2005 - Cross Passage Ground Treatment for TBM Tunnels in North Landfall
GEO1236 Review Meeting with GEO - after AIP Approval 0 01-Apr-14 17-Nov-14 0% 3
GEO1240 1st Submission to GEO - ETWB TCW No 15/2005 - Cross Passage Ground 0 04-Aug-14 17-Nov-14 0%
Treatment for TBM Tunnels in North Landfall
GEO1245 1st Submission GEO Review 28 04-Aug-14 31-Aug-14 17-Nov-14 14-Dec-14 0%
GEO1250 Received GEO Comment 0 01-Sep-14 15-Dec-14 0%
GEO1255 Prepare Response to Comment 12 01-Sep-14 15-Sep-14 15-Dec-14 30-Dec-14 0%
GEO1260 2nd Submission to GEO 0 15-Sep-14 30-Dec-14 0%
GEO1265 2nd GEO Review 28 16-Sep-14 13-Oct-14 31-Dec-14 27-Jan-15 0%
GEO1455 Received 2nd GEO Comment 0 13-Oct-14 27-Jan-15 0%
GEO1465 Prepare Respond to 2nd Comment 12 14-Oct-14 27-Oct-14 28-Jan-15 10-Feb-15 0%
GEO1475 3rd Submission to GEO 0 27-Oct-14 10-Feb-15 0%
GEO1485 3rd GEO Review 28 28-Oct-14 24-Nov-14 11-Feb-15 10-Mar-15 0% %
Method Statement Submission
Method Statement of Construction Methodology of Cross Passage Excavation | | |
MS1400 | Preparation Method Statement for CP Excavation 25 03-Jan-15 31-Jan-15 03-Mar-15 31-Mar-15 0% Preparation Method Statement fo
MSI410 | Submit thod Staiement 0 SO 0 St-dants $1-Mar-15 o | A @ Submit Vethod Statement 10 50
MS1420 SO Reviews & Comments 28 01-Feb-15 28-Feb-15 01-Apr-15 28-Apr-15 0% i i i:i SO Re\jviews & Cn;mme
Construction
Northern Landfall Surface Setup for TBM operation
AB415930 Gantry Setup at North TBM Launching Shaft 48 29-Jul-14 23-Sep-14 23-Jan-15 26-Mar-15 0% ; Gantry sé:up at Nor:th TBM Launching sﬁaﬁ 3 3 3
AB415937 | Slurry Treatment Plant Foundation 25 15-Oct-14 12-Nov-14 17-Jan-15 14-Feb-15 o | T T~ - éll;;r’y7'|'}éa’n"n;3;1t7|;|ér;t’l;f})haa;ti’c; 777777 7777777 O
A6415940 Slurry Treatment Plant Setup at Northern Landfall 64 13-Nov-14 29-Jan-15 16-Feb-15 13-May-15 0% i i i 3 : i Slurry i‘l’reatment iPIant Setujp atN
A6415950 Slurry Treatment Plant Comm issioning 24 30-Jan-15 05-Mar-15 14-May-15 11-Jun-15 0% i i i i i i Slurr):y Treatmeljﬂt Plar]
S880 TBM Assembly at North TBM Launching Shaft
NSH1900 | $880- TBM Launching - Front Shield Assembly 3 09-Dec-14 11-Dec-14 27-Mar-15 29-Mar-15 0% ! ] S880- TBM Launching - Front ShieldAssenbly
NSH1910 | S880 - TBM Launching - Cutterhead Assembly 3 12-Dec-14 14-Dec-14 30-Mar-15 01-Apr-15 0% B ? - ? - iﬁ 777777 i 777777 ii 7 7|7 7 ééé()”'l:E’il\’/lili_iaL’Jr;c;h;r{g;’7(5L;n’e7rrgga;1}-\;;;e;r;13k;li/i |
NSH1920 S880 - TBM Launching - Erector Assembly 3 15-Dec-14 17-Dec-14 02-Apr-15 07-Apr-15 0% i i i i i I sss0- TBMiLaunchir]:g - ErectorjAssembI)i/
NSH1930 $880 - TBM Launching - Tail SkinAssembly 3 18-Dec-14 20-Dec-14 08-Apr-15 10-Apr-15 0% i i i i i I ssso- TBI\}I Launchi:pg - Tail SPIKinAssembly
NSH1940 S880 - TBM Launching - Main Drive Connection 2 21-Dec-14 22-Dec-14 11-Apr-15 12-Apr-15 0% i i i i i I ssso- TB}VI Launcl'(:ing - Main iDrive Cor:\necti(
NSH1950 $880 - TBM Launching - Main Drive Shifting 2 23-Dec-14 24-Dec-14 13-Apr-15 14-Apr-15 0% i i i i i I sss0- TBjM Launcl’j]ing - Maiq: Drive Shi:‘f'ting
NSH1960 | $880- TBM Launching - Main Drive Thrust Frame Installation 14 25-Dec-14 07-Jan-15 15-Apr-15 28-Apr-15 o | - o 777777 777777 mm ssso :I:B}Vlil:gu;qc’ﬂ;iagi:il;/liai’niD’rii\;jei'lzf;rl
NSH1965 S880 - TBM Launching - Gantry 2Assembly 3 25-Dec-14 27-Dec-14 15-Apr-15 17-Apr-15 0% i i i i i I Ssss0- TEBM Launc;hing - Gaﬁtry 2Asse:mbly
NSH1970 S$880 - TBM Launching - Gantry 1 Assembly 3 28-Dec-14 30-Dec-14 18-Apr-15 20-Apr-15 0% i i i i i I Ss8s0- 13'BM Laurj\ching - Gz«jmtry 1 Assiemblx
NSH1980 S$880 - TBM Launching - Gantry 1 & Main Drive connection 3 08-Jan-15 10-Jan-15 29-Apr-15 01-May-15 0% i i i i i [} 888(3) -TBM Lia“”Chinng Gantry 1 i& Mai
NSH1990 S880 - TBM Launching - Gantry 2 & Gantry 1 connection 3 11-Jan-15 13-Jan-15 02-May-15 04-May-15 0% i i i i i j ‘ : :

I S880- TBMiaunching- Gantry 2 & Ge
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North Ventilation Building

Design Submission

(A10) ACABAS Submissions
GS01648 Prepare 3rd Submission for ACABAS Approval

GS01650 ACABAS Approval
(A11) Submissons to Design Advisory Panel of ArchSD
GS01730 Prepare Re-submission
GS01740 ArchSD's comment
(1) DDA for North Vent.Bldgs. GBP & Arch.Submission
DD01200 Preparation of DDANth VB GBP & Arch Submission
DD01205 Review & Comment by JV
DDO01210 Designer prepare DDA
DDO01215 Formal Submission of DDAto ICE/ IPs
DD01220 Advanced Submission to SO
DDO01225 IPs/ SO's Advance Comments/ ICE Comments
DD01230 Comments Received
DD01235 Designer to Reply RtC + Update Submission
DD01260 IP's No Objection Received
DD01270 SO Approval with Condition R eceived
(1) DDA for North & South Vent.Bldg. ABWF works
DD67638 Preparation of DDANorth & SouthABWF
DD67648 Review & Comment by JV
DD67650 Designer prepare DDA
DD67658 Formal Submission of DDAto ICE/ IPs
DD67660 Advanced Submission to SO
DD67668 IPs/ SO's Advance Comments/ ICE Comments
DD67670 Comments Received
DD67678 Designer to Reply RtC + Update Submission
DD67688 Submit Updated DDAto SO/ ICE/ IPs
DD67698 ICE Approval & Issue Check Cert
DD67708 Submit ICE Check Cert to SO
DD67718 IPs Review
DD67728 IP's No Objection Received

DD67738 SO's Review

AP00625 Review & Comment by SO/ ICE/ IPs
AP00630 Advance Commants from SO/ Comments from ICE/ IPs Received
AP00635 Designer to Prepare RtC & Updated AIP
AP00640 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC)
AP00645 Reply to IPs Comments in RTC
AP00660 No Objection or Further Minor Comments from IPs Received
AP00680 SO Review (35 Days)
AP00685 SO Approval with Condition R eceived
(12) DDA for North Vent.Bldgs.Foundation Design
DDO01300 Preparation of DDANth VB F oundation design
DD01305 Review & Comment by JV
DDO01310 Designer prepare DDA
DDO01315 Formal Submission of DDAto ICE/ IPs
DD01320 Advanced Submission to SO
DDO01325 IPs/ SO's Advance Comments/ ICE Comments
DDO01330 Comments Received
DD01335 Designer to Reply RtC + Update Submission
DD01340 Submit Updated DDAto SO/ ICE/ IPs
DDO01345 ICE Approval & Issue Check Cert
DD01350 Submit ICE Check Cert to SO
DDO01355 IPs Review

DD01360 IP's No Objection Received

24 17-Feb-14 15-Mar-14 19-Feb-14A 22-Nov-14
28 16-Mar-14 12-Apr-14 23-Nov-14 20-Dec-14
18 19-May-14 09-Jun-14 22-Jul-14A 18-Nov-14
30 10-Jun-14 09-Jul-14 19-Nov-14 18-Dec-14
18 17-Apr-14 13-May-14 04-Sep-14A 18-Nov-14
24 14-May-14 11-Jun-14 19-Nov-14 16-Dec-14
15 12-Jun-14 28-Jun-14 17-Dec-14 06-Jan-15
0 28-Jun-14 06-Jan-15
0 28-Jun-14 06-Jan-15
28 29-Jun-14 26-Jul-14 07-Jan-15 03-Feb-15
0 26-Jul-14 03-Feb-15
21 28-Jul-14 20-Aug-14 04-Feb-15 06-Mar-15
0 17-Sep-14 03-Apr-15
0 24-Sep-14 10-Apr-15
18 25-Sep-14 17-Oct-14 11-Apr-15 02-May-15
24 18-Oct-14 14-Nov-14 04-May-15 01-Jun-15
15 15-Nov-14 02-Dec-14 02-Jun-15 18-Jun-15
0 02-Dec-14 18-Jun-15
0 02-Dec-14 18-Jun-15
28 03-Dec-14 30-Dec-14 19-Jun-15 16-Jul-15
0 30-Dec-14 16-Jul-15
21 31-Dec-14 24-Jan-15 17-Jul-15 10-Aug-15
0 26-Jan-15 11-Aug-15

18 26-Jan-15 14-Feb-15 11-Aug-15 31-Aug-15
6 16-Feb-15 28-Feb-15 01-Sep-15 07-Sep-15
28 26-Jan-15 22-Feb-15 11-Aug-15 07-Sep-15
0 22-Feb-15 07-Sep-15
35 26-Jan-15 01-Mar-15 11-Aug-15 14-Sep-15

(12) AIP - North & South Ventilaiton Buildings - Foundation/Structural Design

28 22-May-14 18-Jun-14 23-Aug-14A 04-Oct-14A
0 18-Jun-14 04-Oct-14A
18 19-Jun-14 10-Jul-14 06-Oct-14A 03-Nov-14A
0 10-Jul-14 03-Nov-14A
0 10-Jul-14 03-Nov-14A
0 31-Jul-14 22-Nov-14

35 1-Jul-14 14-Aug-14 03-Nov-14A 04-Dec-14

0 14-Aug-14 04-Dec-14

18 15-Aug-14 04-Sep-14 05-Dec-14 27-Dec-14

18 05-Sep-14 26-Sep-14 29-Dec-14 19-Jan-15

10 27-Sep-14 10-Oct-14 20-Jan-15 30-Jan-15

0 10-Oct-14 30-Jan-15

0 10-Oct-14 30-Jan-15

28 11-Oct-14 07-Nov-14 31-Jan-15 27-Feb-15

0 07-Nov-14 27-Feb-15

21 08-Nov-14 02-Dec-14 28-Feb-15 24-Mar-15

0 03-Dec-14 25-Mar-15

12 03-Dec-14 16-Dec-14 25-Mar-15 11-Apr-15

6 17-Dec-14 23-Dec-14 13-Apr-15 18-Apr-15

28 03-Dec-14 30-Dec-14 25-Mar-15 21-Apr-15

0 30-Dec-14 21-Apr-15

Activity ID Activity Name Orig Planned Planned | Current Start| Current 14W47
Dur Start Finish Finish % Comp 2014 2015

| | Aug [ Sep [ Oct | Nov | Dec | Jan [ Feb | Mar | Apr [Viay|
NSH2000 $880 - TBM Launching - Gantry 3 assembly 3 09-Jan-15 11-Jan-15 18-Feb-15 23-Feb-15 0% ! ! ' ' ' I ssso-TBM Launchmg Gantry 3 asser|
NSH2010 $880 - TBM Launching - Gantry 4 assembly 3 12-Jan-15 14-Jan-15 24-Feb-15 26-Feb-15 0% i i i i i ] 88380 TBM Launchlng Gantry 4 assg
NSH2020 S880 - TBM Launching - Gantry 3 & Ganty 2 connection 3 14-Jan-15 16-Jan-15 05-May-15 07-May-15 0% i i i i i [} S$80 - TBM Launchlng - Gantry‘a &G
NSH2030 S880 - TBM Launching - Gantry 4 & Ganty 3 connection 3 17-Jan-15 19-Jan-15 08-May-15 10-May-15 0% i i i i i ] 8;880 - TB}VI Launchirllg - Gantr)i/ 4&(
NSH2040 S880 - TBM Launching - Testing & Commissioning 24 20-Jan-15 12-Feb-15 11-May-15 04-Jun-15 0% i i i i i - 8880 TBM Launchmg‘ Tes
NSH2050 | §880- TBM Launching - Segment Ring Installation for Break-in 8 13-Feb-15 23-Feb-15 05-Jun-15 12-Jun-15 o | o o 777777 777777 77777777777777 7 -SSSOTBM Lél]r{ch[nl_{f
NSH2060 S$880 - TBM Launching - Final commissioning & Break-in 10 24-Feb-15 05-Mar-15 13-Jun-15 23-Jun-15 0% i i i i % % i 38810L TBM Launchm

5882 TBM Assembly at North TBM Launching Shaft ! ! ! ! ! : : : :

NSH206010 = S882 - TBM Launching - Front Shield Assembly 3 13-Feb-15 15-Feb-15 05-Jun-15 07-Jdun-15 0% i i i i i i ] 83882 TBI\/; Launchm‘g Frd
NSH206020 = S882 - TBM Launching - Cutterhead Assembly 3 16-Feb-15 18-Feb-15 08-Jun-15 10-Jun-15 0% i i i i i i [} 38882 TBM Launchmg C|
NSH206030 ' S882 - TBM Launching - Erector Assembly 22-Feb-15 24-Feb-15 11-Jun-15 13-Jun-15 ‘ ‘ ‘ i ‘ ‘ :
NSH206040 = S882 - TBM Launching - Tail SkinAssembly 25-Feb-15 27-Feb-15 14-Jun-15 17-Jun-15 3

9% pproval

0%

89% e-submission

0% ArchSD s com:ment

89%  ANtVBG BP& Arch Supmission
0% Comment by \JV 3

0% igner prepare lbDA

0%  |nal éubmissidn of DDALOTC
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0% anc@d Subm|s$|on to SO; 3 3

0% " IPs/ SO'siAdvance :Ctnmment:s/ ICE Coﬁ\ments 3

| |

0% Designer to Reply RrC + Update Submission 3

0% Received

% | 1 ¢ SOApproval ihCondtionReceived | 1 |

0% P) eparatlon‘of DDANorth & SouihABWF

0% Rgawew & Comment by: JV

0% 3 :| Designer preparé DDA

o, | T 9 ’FbFrﬁé{sﬂb}n’.;s]&]6{66/&{6 CEPs |

0% 3 3 3 3 ’ Advanced Subm|§5|on to &O 3 3

0% 3 3 3 3 3 = 1ps/ Sds Advanc*:e Comme:nt s/ ICE domm

0% 3 3 3 3 3 L J Comménts Recéived 3 3

0% ! ! ! ! ! [E | Designer to Reply RtC + Upgate S

o | T N L @/ Submit Updated DDAl SO/ ICE/|

0% 3 3 3 3 3 :l IdEApprovéI & Issue ¢heck

0% I | Submlt ICE Check Cer

0% 3 3 3 3 3 B rsheien |

0% 0‘ IPs No dbjection R:eceiw

S i S N B sosreen ||
100% & Qommentby SO/ICE/IPs !
100% e Ct:ummants f:rom SO/ ¢ommentq from ICE:/ IPs Received 3 3 3 3
100% De§igner to Pr‘epare th & Updatéd Al 3 3 3 3 3
100%  [Submissonol AP t{sfd/ﬁé E together whh Reply To Comment (RT0) | o C
100% Repjy to IPs C‘omments ;ln RTC 3 3 3 3 3 3

0% ‘ No Obj:ecti onor F:urther : mmients from IPs Recen/:ed 3 3 3

40% 35Days)!

0% ! @ SOApproval with CondlmR eceived

0% 3 Preparation of DDANth VB F oundation design 3 3 3 3

0% 3 3 Review :& Comme:nt by JV 3 3 3 3

0% 3 ‘ Designer prep:are DDA 3 3 3 3

0% 3 bmission of DDAto ICQ IPs 3 3 3

% | 11 @ AvpngedSugmissiontoSO | P P

0% 3 3 IPs/ SOs Advance Comrqent s/ ICl,i'_ Commeﬁts 3

0% 3 3 omments Received 3 3 3 3

0% 3 3 Designer to Repls/ RiC + Update Submission 3

0% ‘Q Submit Updated bDAto SO/ ICE/ |P‘;

A e = ]E;’El\});r}{vé{é Issue fshéé;{ bé?t ””” b

0% ' @ submit ICE Check Certto SQ

0% I Ps Rewew

0% 3 3 3 @ Ps NoObJectlon Recelved 3

Date | Revision | Checked | Approved
21-Feb-14 [ TMCLK/DBJ/GEN/PR... [SPa [wwu
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Design:er prepare DDA

Activity ID Activity Name Orig Planned Planned | Current Start| Current 14W47
Dur Start Finish Finish % Comp 2014 2015
_____ | | Aug [ Sep [ Oct | Nov | Dec | Jan [ Feb | Mar | Apr [Viay|

DDO01380 SO's Review 35 03-Dec-14 06-Jan-15 25-Mar-15 28-Apr-15 0% ! ! "I SO's Review ! ' '
DD01385 | SOApproval with Condition R eceived 0 06-Jan-15 28-Apr-15 o | o 777777777777777777 b * ébXprc{vé[ Qn{r{ Condition Received |

(12) DDA for North Vent.Bldgs.Structural Design incl.Vent.Connections
DD68008 | Preparation of DDANth VB Structural Design incl Vent conn 18 05-Sep-14 26-Sep-14 29-Dec-14 19-Jan-15 0% Preparation of DDANth VB Structural Design incl Vent conn
DD68018 | Review & Comment by JV 18 27-Sep-14 20-Oct-14 20-Jan-15 09-Feb-15 0% Review & pommem bydv
DD68020 | Designer prepare DDA 10 21-Oct-14 31-Oct-14 10-Feb-15 27-Feb-15 0% ‘ Desigq‘er prepare DDA !
DD68028 | Formal Submission of DDAto ICE/ IPs 0 31-Oct-14 27-Feb-15 7 T eN rirriu;I’S’uit);n’ls:s’u;ni 5{0707/&{07 CE/lPs o b
DD68030 | Advanced Submission to SO 0 31-Oct-14 27-Feb-15 0% vanced Submission to SO
DD68038 IPs/ SO's Advance Comments/ ICE Comments 28 01-Nov-14 28-Nov-14 28-Feb-15 27-Mar-15 0% i i i j i IPs/ SO's Advance;Commer%]t s/ ICE C%)mments 3
DD68040 | Comments Received 0 28-Nov-14 27-Mar-15 0% Q Comments Recei\l'ed
DD68048 Designer to Reply RtC + Update Submission 21 29-Nov-14 23-Dec-14 28-Mar-15 25-Apr-15 0% i i i i |:| Designer t to Reply RtC + Update Subm|iss|on
DD68058 | Submit Updated DDAo SO/ ICE/ IPs 0 24-Dec-14 27-Apr-15 0% | | | VT @ suomit Updatod DDA SO/ CE/ IPs. T
DD68068 ICE Approval & Issue Check Cert 12 24-Dec-14 09-Jan-15 27-Apr-15 11-May-15 0% 3 3 = ICEApprovaI 3& Issue Cl%leck Certi
DD68078 | Submit ICE Check Cert to SO 6 10-Jan-15 16-Jan-15 12-May-15 18-May-15 0% ! ! [0 SubmitICE Check Certto SO !
DD68088 | IPs Review 28 24-Dec-14 20-Jan-15 27-Apr-15 24-May-15 0% ! [ IPsReview !
DD68098 IP's No Objection Received 0 20-Jan-15 24-May-15 0% 3 3 @ PsNo Oﬁ)jecnon Récelved 3
DD68210 | SO's Review 35 24-Dec-14 27-Jan-15 27-Apr-15 31-May-15 0% S ﬁf‘fé&sﬁé\,@; R b
DD68220 SO Approval with Condition R eceived 0 27-Jan-15 01-Jun-15 0% 3 3 03 SOApp:rovaI with ¢ondition I%?ecei

(13) DDA for North & South Vent.Bldgs. Service and E&M Provision C
DD01600 Preparation of DDANth VB Service and E&MS Provision 18 12-Sep-14 04-Oct-14 22-Aug-14A 18-Nov-14 89% Prepqranon of DDANth VB Service énd E&MS PI’OVISIOI’% 3
DDO01605 | Review & Comment by JV 24 06-Oct-14 01-Nov-14 19-Nov-14 16-Dec-14 0% Rewew & Comment by JV | ! ! !
DD01610 | Designer prepare DDA 15 03-Nov-14 19-Nov-14 17-Dec-14 06-Jan-15 0% N Designer ;;r;a{)ér;dli/i 77777 o o b
DDO1615 | Formal Submission of DDAto ICE/ IPs 0 19-Nov-14 06-Jan-15 0% Formal Submission of DDAto!CE/ IPs !
DD01620 | Advanced Submission to SO 0 19-Nov-14 06-Jan-15 0% Advanced Submission to SO !
DDO1625 | IPs/ SO's Advance Comments/ ICE Comments 28 20-Nov-14 17-Dec-14 07-Jan-15 03-Feb-15 0% ' |[EZ  1ps/SO's Advance Camments/ |CE Comments
DD01630 | Comments Received 0 17-Dec-14 03-Feb-15 0% ! @ Comments Received
DD01635 | Designer o Reply RIG + Update Submission 21 18-Dec- 14 14-Jan-15 04-Feb-15 06-Mar-15 7 o N ! DI Designer toReply RO + Update Subn
DDO01640 | Submit Updated DDAto SO/ ICE/ IPs 0 15-Jan-15 07-Mar-15 0% @ Submit Updated DDA SO/ ICE/ IPs
DDO1645 | ICEApproval & Issue Check Cert 12 15-Jan-15 28-Jan-15 07-Mar-15 20-Mar-15 0% [C3]' ICEApproval & Issue Check Cert
DD01650 | Submit ICE Check Cert to SO 6 29-Jan-15 04-Feb-15 21-Mar-15 27-Mar-15 0% 1] Subn%it ICE ohéck Certto SO
DD01655 | IPs Review 28 15-Jan-15 11-Feb-15 07-Mar-15 03-Apr-15 0% |___| IPs Review |
DD01660 | IP's No Objection Received 0 11-Feb-15 03-Apr-15 0% 777777 r N T e ]PE Nbfdtﬁé@bﬁhie{:&éé’
DDO1665 | SO's Review 35 15-Jan-15 18-Feb-15 07-Mar-15 10-Apr-15 0% ! |‘—__| SOs Rev|¢w !
DD01670 | SO Approval with Condition R eceived 0 18-Feb-15 10-Apr-15 0% ! ! ! L@ SOApprovaI with Copditior

(J1) AIP Temp.works for Construction of Nth.Vent.Bldg.
AP01805 | Review & Comment by JV 12 06-Jun-14 19-Jun-14 03-Jul-14A 22-Sep-14A 100%  fv& Gommentb by 3V ! ! ! ! ! ! !
AP01810 | Designer Prepare AlP 6 20-Jun-14 26-Jun-14 23-Sep-14A 26-Sep-14A 100% oot Proparon ””” ””” o b o o b
APO1815 | Formal Submission of AIP to ICE/IPs 0 26-Jun-14 26-Sep-14A 100%  hal $ubm|ss|o.‘«. of AIP to icmps
APO1820 | Advanced Submission of AIP to SO 0 26-Jun-14 26-Sep-14A 100%  pnced Subm|ss|on of AIP 10 so__ ! ! ! ! !
APO1825 | Review & Comment by SO/ ICE/ IPs 28 27-Jun-14 24-Jul-14 27-Sep-14A 18-Nov-14 9%
AP01830 Advance Commants from SO/ Comments from ICE/ IPs Received 0 24-Jul-14 18-Nov-14 0% mer:nts from ICE/ IPs Re(‘;eived 3 3 3
APO1835 | Designer to Prepare RIC & Updated AIP 18 25-Jul-14 14-Aug-14 19-Nov-14 09-Dec- 14 0% | WL Designer to Prepare RIC & Upda edAP b o o b
AP01840 | Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 14-Aug-14 09-Dec-14 0% ether with Reply To Comment (RTC) !
AP01845 | Reply to IPs Comments in RTC 0 14-Aug-14 09-Dec-14 0%
AP01850 | ICEApproval & Issue of Design Check Cert. 18 15-Aug-14 04-Sep-14 10-Dec-14 02-Jan-15 0% IGE Approval & Jssue of Dsi gn Gheck Cert. !
AP01855 | Check Certto SO 0 04-Sep-14 02-Jan-15 0%
AP01860 No Objection or Further Minor Comments from IPs Received 0 04-Sep-14 02-Jan-15 0% - ? 77777777777777777777777 éril\ilé(n(’)r’ éérin’rr;énisifiréraillg’s: h;::é&éd N 73 7777777 37 ]
AP01880 | SO Review (35 Days) 35 15-Aug-14 18-Sep-14 11-Dec-14 14-Jan-15 0% ‘
AP01885 | SOApproval with Condition R eceived 0 18-Sep-14 14-Jan-15 0% Condition Received !

(J1) DDA Temp.works for Construction of Nth.Vent.Bidg.
DD04380 | Preparation of DDANth VB & Trench ELS 18 19-Sep-14 1-Oct-14 15-Jan-15 04-Feb-15 0% paration of DDANth VB & Trench ELS !
DD04390 | Review & Gommentby JV 18 13-Oct-14 01-Nov-14 05-Feb-15 04-Mar-15 0% ”””” UNEEE Review&Commentby V' o o
DD04400 Designer prepare DDA 10 03-Nov-14 13-Nov-14 05-Mar-15 16-Mar-15 0% i i i j D¢5|gner prepare DDA: 3 3 3
DD04410 | Formal Submission of DDAto ICE/ IPs 0 13-Nov-14 16-Mar-15 0% Farmal Submission of DDAto IGE/IPs !
DD04420 | Advanced Submission to SO 0 13-Nov-14 16-Mar-15 0% 3 3 3 3 Ad:vanced Submission q‘o SO 3 3 3
DD04430 IPs/ SO's Advance Comments/ ICE Comments 28 14-Nov-14 11-Dec-14 17-Mar-15 13-Apr-15 0% i i 3 3 IPs/ SO's Advance Com‘ment s/ IC;E Comméms
DD04440 | Comments Received 0 11-Dec-14 13-Apr-15 0% ”?”””? 777777 37 777777 37” ””70” Comments hige;:élglt;éi‘ 7777777 3 7777777 3””
DD04450 Designer to Reply RtC + Update Submission 21 12-Dec-14 08-Jan-15 14-Apr-15 08-May-15 0% i 3 3 3 3 [ Deswgner to Reply RtC J Update éubml'
DDO04460 | Submit Updated DDAto SO/ ICE/ IPs 0 09-Jan-15 09-May-15 0% ! ! ! ! ! @ Suwnit Updated DDAto SO/ ICE/ IPs
DD04470 | ICE Approval & Issue Check Cert 12 09-Jan-15 22-Jan-15 09-May-15 22-May-15 0% ! ! ! [ ] :ICEApprq)vaI & Issue Check c;en
DD04480 | Submit ICE Check Certto SO 6 23-Jan-15 29-Jan-15 23-May-15 30-May-15 0% ! ! ! ! ! . Sme.q ICE Gheck Cert fo $o
DD0490 | IPs Review 28 09-Jan-15 05-Feb-15 09-May-15 05-Jun-15 o | o 777777 777777 N ] _ 7 7|7p;75iefv[eiwf o b
DD04500 | IP's No Objection Received 0 05-Feb-15 05-Jun-15 0% 10 IPs No Objectipn Received
DD04540 | SO's Review 35 09-Jan-15 12-Feb-15 09-May-15 12-Jun-15 0% _ SQs Rev|ew
DDO04550 | SOApproval with Condition R eceived 0 12-Feb-15 12-Jun-15 0% Y SQApprovaI with cgnqmon A

(C3) DDA for North Vent Shaft & Duct Permanent Structure ;
DD67268 | Preparation of DDANorth Vent Shaft & Duct Perm Structure 18 07-Aug-14 27-Aug-14 31-Ju-14A 18-Nov-14 8% | | T Preparaton of DDANorth {/éﬁt’S’h’at;t &DuctPerm Structure P b
DD67278 | Review & Comment by JV 18 28-Aug-14 18-Sep-14 19-Nov-14 09-Dec-14 0% szewew& Gomment lpy W
DD67280 Designer prepare DDA 10 19-Sep-14 30-Sep-14 10-Dec-14 20-Dec-14 0% i 3 ‘ : i i i i

Page 12 of 17 [ Planned Bar

I Planned Bar
® @ Planned Milestone
I Progress bar
L 2

Project ID: TMCLK_ DWPB 14W45-3

Data Date: 17-Nov-14

@ Progress Milestone

TMCLK - Northern Connection Sub-Sea Tunnel Section
Detailed Works Programme

Progress as of 17-Nov-14
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Dragages - Bouygues Joint Venture B3k - 75 k1§16

Bouygues Construction group

Date | Revision
21-Feb-14 [ TMCLK/DBJ/GEN/PR... [SPa

| Checked | Approved
[wyu




DDO01710 Designer prepare DDA 10 08-Oct-14 18-Oct-14 20-Nov-14

DDO01715 Formal Submission of DDAto ICE/ IPs 0 18-Oct-14

DDO01720 Advanced Submission to SO 0 18-Oct-14

DDO01725 IPs/ SO's Advance Comments/ ICE Comments 28 19-Oct-14 15-Nov-14 02-Dec-14

DDO01730 Comments Received 0 15-Nov-14

DDO01735 Designer to Reply RtC + Update Submission 21 17-Nov-14 10-Dec-14 30-Dec-14

DD01740 Submit Updated DDAto SO/ ICE/ IPs 0 11-Dec-14 24-Jan-15
DDO01745 ICE Approval & Issue Check Cert 12 11-Dec-14 24-Dec-14 24-Jan-15
DD01750 Submit ICE Check Cert to SO 6 27-Dec-14 03-Jan-15 07-Feb-15
DDO01755 SO's Review 35 11-Dec-14 14-Jan-15 24-Jan-15
DD01760 SO Approval with Condition R eceived 0 14-Jan-15
(C2) DDA for Sewerage, Drainage, Waterworks & Utility works for North Landfall

DD02100 Preparation of DDA Sewerage & Drainage works for Nth Landfall 18 24-Jul-14 13-Aug-14 04-Sep-14A
DD02105 Review & Comment by JV 18 14-Aug-14 03-Sep-14 10-Oct-14A
DD02110 Designer prepare DDA 10 04-Sep-14 16-Sep-14 19-Nov-14
DD02115 Formal Submission of DDAto ICE/ IPs 0 16-Sep-14

DD02120 Advanced Submission to SO 0 16-Sep-14

DD02125 IPs/ SO's Advance Comments/ ICE Comments 28 17-Sep-14 14-Oct-14 30-Nov-14
DD02130 Comments Received 0 14-Oct-14

DD02135 Designer to Reply RtC + Update Submission 21 15-Oct-14 07-Nov-14 29-Dec-14
DD02140 Submit Updated DDAto SO/ ICE/ IPs 0 08-Nov-14 23-Jan-15
DDO02145 ICE Approval & Issue Check Cert 12 08-Nov-14 21-Nov-14 23-Jan-15
DD02150 Submit ICE Check Cert to SO 6 22-Nov-14 28-Nov-14 06-Feb-15
DD02155 IPs Review 28 08-Nov-14 05-Dec-14 23-Jan-15
DD02160 IP's No Objection Received 0 05-Dec-14

DD02165 SO's Review 35 08-Nov-14 12-Dec-14 23-Jan-15
DD02170 SO Approval with Condition R eceived 0 12-Dec-14

Sub-sea Tunnel
Sub-sea TBM Tunnelling

Major Procurement

S881 -

PO103430 | S881 - 13.6m dia- TBM- WorkshopAssembly 70 02-Feb-15 06-May-15 27-Mar-15
Precast Semgnet 1D12.40 - Prodcution for Sub-sea TBM Tunnel
A6418040 ID12.40 TBM Segment Ring Fabrication - 12 rings per day 300 22-Nov-14 19-Dec-15 24-Nov-14

Design Submission

(A5) Ground Investigation Report - Phase 2 - Northern Landfall & Tunnel

GS00960 Preparation of Ground Investigation Report - Phase 2 - Northern Landfall & 43 02-May-14 23-Jun-14 06-Jun-14A
Tunnel
GS00970 *1st Submission 0 23-Jun-14

01-Dec-14

01-Dec-14

01-Dec-14

29-Dec-14

29-Dec-14

23-Jan-15

06-Feb-15

13-Feb-15

27-Feb-15

27-Feb-15

10-Oct-14A

18-Nov-14

29-Nov-14

29-Nov-14

29-Nov-14

27-Dec-14

27-Dec-14

22-Jan-15

05-Feb-15

12-Feb-15

19-Feb-15

19-Feb-15

26-Feb-15

26-Feb-15

24-Jun-15

21-Dec-15

18-Nov-14

18-Nov-14

0%
0%
0%
0%
0%
0%
0%

0%

0%
0%
0%
100%
89%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

0%

0%
95%

0% ubn%l ission

@ Submit Updated DDAtQ SO/ ICE/IPs

=

I SO Review :

ICEApprc:)vaI & Iss:ue Check Cert 3

[0 SubmitICE Check Certtg SO

‘ICEApprovaI & Issue Check (;ert

|:| Submit ICE Check Certto $O

‘@ IP's No Objection Received

IPs Review !

SO's Review !

Activity ID Activity Name Orig Planned Planned | Current Start| Current 14W47
Dur Start Finish Finish % Comp 2014 2015
_____ [ Aug | Sep | Oct | Nov [ Dec | Jan | Feb [ Mar | Apr [May

DD67288 Formal Submission of DDAto ICE/ IPs 0 30-Sep-14 20-Dec-14 0% ! ! ’ Formal ission of DDAto ICE/ IPs ' ' '
DD67290 | Advanced Submission to SO 0 30-Sep-14 20-Dec-14 0% i i Q: Advanc:ed bmiésion to SO 3 i i i
DD67298 | IPs/ SO's Advance Comments/ ICE Comments 28 01-Oct-14 28-Oct-14 21-Dec-14 17-Jan-15 o | o = ! IPs/ SO's Advance &););nirriméniq:;/ilbgégra ﬁiein{sii 7777777 ]
DD67300 Comments Received 0 28-Oct-14 17-Jan-15 0% i i i . me:}nts Received i i i i
DD67308 Designer to Reply RtC + Update Submission 21 29-Oct-14 21-Nov-14 19-Jan-15 11-Feb-15 0% i i i iDeGignef to Reply RéC + Upd;ate Submi;sion i
DD67318 | Submit Updated DDAto SO/ ICE/ IPs 0 22-Nov-14 12-Feb-15 0% ® isljbmn Updated DD ,:Mo o) ICE/ IPs
DD67328 ICE Approval & Issue Check Cert 12 22-Nov-14 05-Dec-14 12-Feb-15 04-Mar-15 0% i i i i |i| ICE Approval & Issue Check Cert % %
DD67338 | Submit ICE Check Certto SO 6 06-Dec-14 12-Dec-14 05-Mar-15 11-Mar-15 o | - - o ”””” |:| 7 73&,&{.{|fciEfof‘|%e}:kio’e}{t{sid 7 7777777 ]
DD67348 IPs Review 28 22-Nov-14 19-Dec-14 12-Feb-15 11-Mar-15 0% i i i i :| IPs Reviewi i i i
DD67358 IP's No Objection Received 0 19-Dec-14 11-Mar-15 0% i i i i i @ PsNo Objgction Rejcelved i i
DD67368 SO's Review 35 22-Nov-14 26-Dec-14 12-Feb-15 18-Mar-15 0% i i i i |::| SO's Rewew i i i
DD67378 SO Approval with Condition R eceived 0 27-Dec-14 18-Mar-15 0% i i i i i o SOApprovaI with C§>°"d'“°" Fj(ecelved i

(D6) IFA Misc.Temp.Support for Excavation >2m depth 777777 77777777777777 777777 7777777 7777777
DD05180 | Preparation of IFA Misc Temp Support for Excavation >2m depth 18 13-Dec-14 06-Jan-15 27-Feb-15 19-Mar-15 0% N | prepérauon of iFA Misc -rémp Support for
DD05190 Review & Comment by JV 18 07-Jan-15 27-Jan-15 20-Mar-15 14-Apr-15 0% i i i i i |:| Rewew‘& Comment by JV ;
DD05200 Designer prepare IFA 10 28-Jan-15 07-Feb-15 15-Apr-15 25-Apr-15 0% i i i i i t| Des‘lgner preppre IFA i
DD05210 Formal Submission of IFA to ICE/ IPs 0 07-Feb-15 25-Apr-15 0% i i i i i 0 FormaI Subm|55|on of Il;A to I(
DD05220 | Advanced Submission o SO 0 07-Feb-15 25-Apr-15 o | o o o 777777 77777777777777 ! ry A&Qér{céé éht}‘r}ﬁs’s[&n}é S0 |
DD05230 IPs/ SO's Advance Comments/ ICE Comments 28 08-Feb-15 07-Mar-15 26-Apr-15 23-May-15 0% i i i i i i |:L| IPs/ ‘iSO‘s Advalj'nce C{

(D9) AIP Temporary support and dewatering measures for Vent Duct ELS design for Northern Landfall
DD69280 ErepﬁlreAll_I;1 T;n;lp Support & Dewatering measures for Vent Duct ELS at 18 09-Dec-14 31-Dec-14 23-Jul-15 12-Aug-15 0% 3 3 3 3 3 [ ] PreparéAIP Tem:p Support 3& Dewaten%ing m)
DD69290 Rg\r/tiei:l Cgm?nent by JV 18 02-Jan-15 22-Jan-15 13-Aug-15 02-Sep-15 0% i i i i i (] ;Review &i Commené by JV i
DD69300 | Designer prepareAlP 10 23-Jan-15 03-Feb-15 03-Sep-15 14-Sep-15 o | o o 777777 777777 777777777777 m 7D’eisgnieri ;)rie;a‘(’eil-\ill':’i 7 o
DD69310 Formal Submission of DDAto ICE/ IPs 0 03-Feb-15 14-Sep-15 0% i i i i i :. Forrr]lal SubmisLsion of DSAto |
DD69320 Advanced Submission to SO 0 03-Feb-15 14-Sep-15 0% i i i i i . Advapced Subm|ss|on to $O
DD69330 IPs/ SO's Advance Comments/ ICE Comments 28 04-Feb-15 03-Mar-15 15-Sep-15 12-Oct-15 0% i i i i i ‘ - IPs/ Sos Advanqe Corl

North Surface Roadworks, Utility & Drainage works
Design Submission

(A20) DDA for Traffic Sign, Road Marking, Street Furnitures, Sign Gantry & etc 3
DDO01700 gesign 8F(’rep:are DDA- Traffic Sign, Road Marking, Street Furnitures, Sign 18 23-Aug-14 13-Sep-14 13-Sep-14A 17-Oct-14A 100% e:
DDO01705 RZC:ZV &eCt;)mment by JV 18 15-Sep-14 07-Oct-14 17-Oct-14A 19-Nov-14 80% :

1rat|0n of Ground Invest|gat|on Repbrt Phase:s 2- Northern Landfal‘l & Tunnél
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Activity ID Activity Name Orig Planned Planned | Current Start| Current 14W47
Dur Start Finish Finish % Comp 2014 2015
_____ | | Aug [ Sep [ Oct | Nov | Dec | Jan [ Feb | Mar | Apr [Viay
GS00980 | SO's Comments for 1st Submission 35 24-Jun-14 28-Jul-14 19-Nov-14 23-Dec-14 0% [ sOs Commems fqr 1st SmeISSIOn ! ! ! ! !
GS00990 Prepare Re-submission 10 29-Jul-14 08-Aug-14 24-Dec-14 07-Jan-15 0% : Prepare Re- submlssmn ; i 3 3 3 3
GS00992 | *2nd Submission 0 08-Aug-14 07-Jan-15 0% Submissi ‘
GS00994 | SO's Gondition Approval 35 00-Aug-14 12-Sep-14 08-Jan-15 11-Feb-15 o | | e S&)’s’éét{d}t[Q’n’A’pi)r’o;/gl ””””””” b o o b
(A17) Insturmentation & Monitoring Plan for CLPP Submarine Cable
GS01900 | Preparation of Instrumentation and Monitoring Plan for CLPP Submarine Cable 20 02-May-14 26-May-14 09-Jun-14A 16-Oct-14A 100%  Jnstrimentation and Moniforing Plan Tor§ LPP Submarine Cable !
GS01905 | 1st Submission 0 26-May-14 16-Oct-14A 100%
GS01910 | CLP'S Comment 28 27-May-14 23-Jun-14 16-Oct-14A 16-Oct-14A 100% b Cojmment
GS01915 | GLP Comment Received 0 23-Jun-14 16-Oct-14A 100% c’o]{r{l éﬁ{p{éc;{v}a& o ””” ””” ””””””” b P o b
GS01920 SO's Comments for 1st Submission 35 27-May-14 30-Jun-14 16-Oct-14A 16-Oct-14A 100% 's CL)mments f‘or 1st Sub‘m|ss|on i i i 3 3 3
GS01925 | Prepare Re-submission 6 02-Jul-14 08-Jul-14 16-Oct-14A 16-Oct-14A 100% Prepare Re- sugm.ss.m
GS01930 | 2nd Submission 0 08-Jul-14 16-Oct-14A 100%  pnd sljbm.ss.g:n
GS01935 | ICE Cert. Issue 6 09-Jul-14 15-Jul-14 16-Oct-14A 16-Oct-14A 100% ICE Cert. Issiue ! ! ! !
GS01957 | CLP'S Comment 28 09-Jul-14 05-Aug-14 16-Oct-14A 16-Oct-14A 100% - 7 7c7|_7pfé Comme t 777777 777777 77777777777777 b P P b
GS01958 | CLP Comment Received 0 05-Aug-14 16-Oct- 14A 100% Q cLp c;ommem Received ! ! ! ! ! !
GS01960 | SO's Condition Approval 35 09-Jul-14 12-Aug-14 16-Oct-14A 16-Oct-14A 100% - SO Conditign Approvajl ! ! ! !
(B6) Risk Assessment of Submarine Cable - Tunnelling Works
GS01400 Preparation of Risk Assessm ent of Submarine cables - Tunnelling Works 24 12-Dec-14 12-Jan-15 26-Feb-15 25-Mar-15 0% 3 3 3 3 3 | Pre':paratlon Qf RlskAss:essm ent : f Sul
GS01405 | 1st Submission 0 12-Jan-15 25-Mar-15 o | o o N e @ st ;édén]uéégbr] 77777 o b
GS01410 | SO's Comments for st Submission 35 13-Jan-15 16-Feb-15 26-Mar-15 29-Apr-15 0% ! ! |_—‘_| $‘o~s Comments for 1st sul
GS01420 | CLP Review (4 weeks) 28 16-Jan-15 12-Feb-15 29-Mar-15 25-Apr-15 0%  — CLP ReV|ew‘(4 weeks);
GS01425 | CLP Comment Received 0 12-Feb-15 25-Apr-15 0% ! ! Y CLP Comment Received
GS01430 Prepare Re-submission 12 17-Feb-15 09-Mar-15 30-Apr-15 14-May-15 0% i i i | 3 3
(G1) IFA for Structural Health Monitoring System for TBM Tunnel |
DD71000 | IPs/SO's Advance Comments/ ICE Comments 28 08-Apr-14 05-May-14 14-Jun-14A 18-Nov-14 9%  |mments/IGE pommem;‘c,
DD71010 | Designer to Reply RIC + Update Submission 21 07-May-14 30-May-14 19-Nov-14 08-Dec-14 0%  heply RIC + Update Submission !
DD71020 | Submit Updated IFAto SO/ ICE/ IPs 0 31-May-14 09-Dec-14 0%  |ied IFAto SO/ ICE/ IPs :
DD71030 | ICEApproval & Issue Check Cert 12 31-May-14 14-Jun-14 13-Jun-14A 10-Dec-14 80% ova; & Issue Gheck Cerjt
DD71040 | Submit IGE Check Certto SO 6 16-Jun-14 21-Jun-14 11-Dec-14 17-Dec-14 0% it’|é%’éﬁ;ck’$ér{ 1050 ””” ”””” ””””””” ””” P P b
DD71050 | IPs Review 28 31-May-14 27-Jun-14 09-Dec-14 05-Jan-15 0% qeviiew
DD71060 | IP's No Objection Received 0 27-Jun-14 05-Jan-15 0%  |NoObjection Received :
DD71070 | SO’ Review 35 31-May-14 04-Jul-14 09-Dec-14 12-Jan-15 0%  Ds I:Revie'w
DD71080 | SOApproval with Condition R eceived 0 04-Jul-14 12-Jan-15 0% W
DD71200 | TBM Segment MouldAcceptance &Trial 0 11-Jul-14 13-Jan-15 0% %E}M’s’egﬁ{e}m{ M&Jé}xéée{p{;{r{c}{& ™ b P P b
(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel
DD6520 IPs/ SO's Advance Comments/ ICE Comments 28 23-Apr-14 20-May-14 16-Aug-14A 13-Oct-14A 100% e C %Jmment s/ EICE Comn%nents 3 3 3 3 3 3
DD6525 | Comments Received 0 20-May-14 13-Oct-14A 100% We(; ! ! ! !
DD6530 Designer to Reply RtC + Update Submission 50 03-Jun-14 31-Jul-14 13-Oct-14A 17-Oct-14A 100% - Des|gner to Repl)} RtC + Update Subf’nission 3 3 3 3
DD6540 | Submit Updated DDAo SO/ ICE/ IPs (incorporate CP Opening details) 0 01-Aug-14 17-Oct- 14A 0% | ¢ ’s’ui)ﬁq]{d ;;&a{e’d’q’) DAl éb] ICH IPs|(incorporate CPOpening detalls) | b
DDE550 | ICE Approval & Issue Check Cert 12 01-Aug-14 14-Aug-14 11-Aug-14 A 18-Sep-14A 100% [ ICIlEApproval: & lssue Gheck Cert ! ! ! !
DDE560 | Submit ICE Check Certto SO 6 15-Aug-14 21-Aug-14 19-Sep-14A 30-Sep-14A 100% | $ubm|t ICE Check GerttdSO! ! ! ! !
DD6570 | IPs Review 28 01-Aug-14 28-Aug-14 17-Oct-14A 11-Nov-14 A 100% _ U IPs REVIEW
DD6580 | IP's No Objection Received 0 28-Aug-14 11-Nov-14 A 100% @ PsNo ‘pbjecﬁgn Receved !
DD6630 | SO's Review 35 01-Aug-14 04-Sep-14 17-Oct-14A 11-Nov-14 A 100% | _ — 7&‘,’0’5’#{{3\;@\/}7 777777 77777777777777 b o o b
DD6640 | SOApproval with Condition R eceived 0 04-Sep-14 11-Nov-14 A 100% 'S SOAéproval wn‘ dmo‘n R eceived
DD6660 Sub-sea TBM Tunnel Segment - Precast Mould Fabrication 24 05-Sep-14 06-Oct-14 12-Nov-14A 03-Dec-14 38% 3 g |: 3
DD6670 Sub-sea TBM Tunnel Segment - Fabrication 265 07-Oct-14 31-Aug-15 04-Dec-14 31-Oct-15 0% i : : :
(G1) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - Sub-sea tunnel
AN1150 | DDASetilement Analysis & Confinement Pressure for Sub-sea Tunnel 246 21-Nov-13 24-Sep-14 21-Nov-13A 20-Nov-14 98% ‘ b
DD6690 Preparation of DDATBM Confinement - Sub-sea tunnel 0 25-Sep-14 25-Sep-14 21-Nov-14 21-Nov-14 0% i i i Preparatlzon of DD)—\TBM Confinement - Sutrsea‘tunnel 3 3
DD6700 | Review & Comment by JV 12 25-Sep-14 10-Oct-14 21-Nov-14 04-Dec-14 0% : Review & oon:,mem by JV
DD6705 Designer prepare DDA 12 11-Oct-14 24-Oct-14 05-Dec-14 18-Dec-14 0% i i 3 iDesigneriprepare DDA 3 3 3 3
DD6710 | Formal Submission of DDAto ICE/ IPs 0 24-Oct-14 18-Dec-14 0% ! @ Fompal Submission of DDAtQICE/ IPs!
DD6715 Advanced Submission to SO 0 24-Oct-14 18-Dec-14 0% B ? o ? 777777 37 o 7‘7 rAid’ r;ciez;lisiuikﬁ’l:;silc;r;tgsi()’ 7; 777777 3 7777777 3 7777777 37 o
DD6720 IPs/ SO's Advance Comments/ ICE Comments 28 25-Oct-14 21-Nov-14 19-Dec-14 15-Jan-15 0% i i 3 EIPs/ SO's Advance C:omment s:/ ICE Corﬁments 3
DD67258 | Comments Received 0 21-Nov-14 15-Jan-15 0% ' Ne :Comments Receive(g
DD6730 Designer to Reply RtC + Update Submission 21 22-Nov-14 16-Dec-14 16-Jan-15 09-Feb-15 0% i 3 3 3 |:| Designer to Reply RtC + Updatqa Submlssmn
DD6740 | Submit Updated DDAto SO/ ICE/ IPs 0 17-Dec-14 10-Feb-15 0% ! ! ! ! @ Submit Updated DDA SO/ CE/ IPs !
DD6750 | ICEApproval & lssue Check Gert 12 17-Dec-14 02-Jan-15 10-Feb-15 02-Mar-15 o | o 777777 777777 N ! [ ICEApproval & lssue Chegk Cert |
DD6760 | Submit ICE Check Certto SO 6 08-Jan-15 09-Jan-15 03-Mar-15 09-Mar-15 0% ! ! ! [0 SubmitICE Gheck Certto SO |
DD6770 | IPs Review 28 17-Dec-14 13-Jan-15 10-Feb-15 09-Mar-15 0%  — |ps§ Review !
DD6780 | IP's No Objection Received 0 13-Jan-15 09-Mar-15 0% @ 1PS NoObjection Received !
DD6830 | SO's Review 35 17-Dec-14 20-Jan-15 10-Feb-15 16-Mar-15 0% [0 SOsReview ! !
DD6840 | SOApproval with Condition R eceived 0 20-Jan-15 16-Mar-15 o | T T N ' @ $OApproval with Condition R eceive
(G3) DDA for TBM Tunnel Internal Structures (Sub-sea)
DD00905 | Review & Comment by JV 14 25-Aug-14 10-Sep-14 28-Aug-14A 15-Nov-14A 100% Bl Reviews Comme tby UV
DD00910 | Designer prepare DDA 12 11-Sep-14 24-Sep-14 15-Nov-14A 21-Nov-14A 100% (] Des|gner‘prep¢ re DjDA
DD00915 | Formal Submission of DDAto ICE/ IPs 0 24-Sep-14 21-Nov-14A 100% 'y Formal Submi siorjq of DDAtoICE/ IPs !
DD00920 | Advanced Submission to SO 0 24-Sep-14 21-Nov-14A 100% | o e fA&v@ ;i;gjiga 0so 777777 7777777 7777777 ]
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Activity ID Activity Name Orig Planned Planned | Current Start| Current 14W47
Dur Start Finish Finish % Comp 2014 2015
_____ | | Aug [ Sep [ Oct | Nov | Dec | Jan [ Feb | Mar | Apr [Viay|
DD00925 IPs/ SO's Advance Comments/ ICE Comments 28 25-Sep-14 22-Oct-14 21-Nov-14A 13-Dec-14 4% ' ' IPs/ SO's Advance Comments/ ICE Comments ! !
DD00930 | Comments Received 0 22-0ct-14 13-Dec-14 0% ents Received ! ! ! !
DD00935 | Designer to Reply RIC + Update Submission 21 23-Oct-14 15-Nov-14 15-Dec-14 10-Jan-15 0% Desigrer to Reply RIC!+ Updat¢ Submissjon
DD00%40 | Submit Updated DDAto SO/ ICE/ IPs 0 17-Nov-14 12-Jan-15 0% Submit Updated DDA{o SO/ ICE/ IPs !
DD00945 | IGE Approval & Issue Check Cert 12 17-Nov-14 29-Nov-14 12-Jan-15 24-Jan-15 o | 1T ' B8 cEApprova sissueCheck Cert | b
DDO0950 | Submit ICE Check Certto SO 6 01-Dec-14 06-Dec-14 26-Jan-15 31-Jan-15 0% [ submit IGE Check Gert qo so
DDO00955 | IPs Review 28 17-Nov-14 14-Dec-14 12-Jan-15 08-Feb-15 0% :| IPs Review |
DDO00960 | IP's No Objection Received 0 14-Dec-14 08-Feb-15 0% @ PsNo Ob,ect.on Received !
DD00980 | SO's Review 35 17-Nov-14 21-Dec-14 12-Jan-15 15-Feb-15 0% :| SO's Review
DDO00985 | SOApproval with Condition R eceived 0 22-Dec-14 16-Feb-15 o | - - ””” ””” e 737(5,;-\E)F;r;)\7ra’|7vdth6(;nid|it|ba h’e’c’e{v}ec’i’ T
DD00995 Sub-sea Internal Structure - Precast Gallary Mould Design & Fabrication 24 22-Dec-14 21-Jan-15 16-Feb-15 21-Mar-15 0% i i i i i [ Sub—sea Intemal Structure PI:’ECaSt
DD01015 | Sub-sea Tunnel - Precast Gallery Fabrication 244 22-Jan-15 21-Nov-15 23-Mar-15 16-Jan-16 0% = : : :
Sub-sea Tunnel Cross Passage & Internal Structure
Design Submission
(G4) AIP - Cross Passage - Permanent works - Sub-sea tunnel 777777 777777 77777777777777 777777 7777777 7777777
AP00485 | SOApproval with Condition R eceived 0 22-Sep-14 02-Jul-14A 100% ! ! @ 'SOApproval wijh Cqndition Received | ! ! !
(G4) DDA for Cross Passage - Permanent works - incl. Geotechnical Assessment - Sub-sea tunnel
AN1175 Lab Test Result from Phase 2 Gl 0 01-Dec-14 01-Dec-14* 0% @ LobTest Resultfrom Phase2G|
AN1180 Early DDA Sub-sea Cross Passage Lining & CP Opening 151 03-Jun-14 29-Nov-14 03-Jun-14A 29-Nov-14 92% : : : : 1 ‘
DDO01100 Preparation of DDACross Passage incl. Detailed Geotechnical Assessment 0 01-Dec-14 01-Dec-14 01-Dec-14 01-Dec-14 0% i
DDO1105 Review & Comment by JV 6 01-Dec-14 06-Dec-14 01-Dec-14 06-Dec-14 0% i
DDO1110 Designer prepare DDA 12 08-Dec-14 20-Dec-14 08-Dec-14 20-Dec-14 0% i
DDO1115 Formal Submission of DDAto ICE/ IPs 0 20-Dec-14 20-Dec-14 0% 3
DDO01120 Advanced Submission to SO 0 20-Dec-14 20-Dec-14 0% 3
DDO1125 | IPs/SO's Advance Comments/ ICE Comments 28 21-Dec-14 17-Jan-15 21-Dec-14 17-Jan-15 0% ' [ IPs/SO'sAdvance Gamments/ICE g
DDO1130 | Comments Received 0 17-Jan-15 17-Jan-15 0% ® C:omments; Receiveq‘
DDO1135 | Designer to Reply RtC + Update Submission 21 19-Jan-15 11-Feb-15 19-Jan-15 11-Feb-15 0% — Des|gner to Reply RtC +Up|
DDO1140 | Submit Updated DDAto SO/ ICE/ IPs 0 12-Feb-15 12-Feb-15 0% ! @ Submit Updated DDAto ell
DDO01145 ICE Approval & Issue Check Cert 12 12-Feb-15 04-Mar-15 12-Feb-15 04-Mar-15 0% i i i i i i :| ICEApprovaI & Issue
DDOTS5 | IPs Review 28 12-Feb-15 11-Mar-15 12-Feb-15 11-Mar-15 0% ””” ””” ””””””” iﬁm@—:’mié@h’e\}.’eﬁ
DDO1180 | SO's Review 35 12-Feb-15 18-Mar-15 12-Feb-15 18-Mar-15 0% = sos Rev|e\j/v
(H1) DDA Temp.works for Cross Passages - Sub-sea tunnel (Type A)
AN1210 DDACP Freezing design (Structural & thermal analysis of the ice ring) 176 25-Jul-14 28-Feb-15 18-Jun-14A 27-Dec-14 81% ‘ ‘ ‘ ‘ ‘ ‘ ‘ DDAC:P Freeziné desig
DD05000 Preparation of DDACross Passages Ground Freezing (TypeA) 18 02-Mar-15 21-Mar-15 29-Dec-14 19-Jan-15 0% i i 3 3:| :Preparatio:n of D
DD05010 | Review & Comment by JV 18 23-Mar-15 16-Apr-15 20-Jan-15 09-Feb-15 o | o 777777777777777777777777777777777 b N
DDO05020 | Designer prepare DDA 10 17-Apr-15 28-Apr-15 10-Feb-15 27-Feb-15 0% ! [ Des
DDO05030 | Formal Submission of DDAto ICE/ IPs 0 28-Apr-15 27-Feb-15 0% @ For
DD05040 | Advanced Submission to SO 0 28-Apr-15 27-Feb-15 0% ! ! ! @ A
Method Statement Submission
Method Statement of Cross Passage Ground Freezing 777777777777777777777777777777777 777777 7777777 7777777
MS1300 Preparation Method Statement for CP Ground Freezing 25 17-Sep-14 17-Oct-14 17-Nov-14 15-Dec-14 0% 3 3 P eparatlon‘ Method Statement for CP Gro:und Freeziing 3
MS1310 | Submit Method Statement to SO/ ICE 0 17-Oct-14 15-Dec-14 0% Method Statement to SO/ICE !
MS1320 | SO Reviews & Comments/ ICE Comments 8 18-Oct-14 14-Nov-14 16-Dec-14 12-Jan-15 0% SO Reviews & Comments/ ICE Comments
MS1330 | Re-submission 18 15-Nov-14 05-Dec-14 13-Jan-15 02-Feb-15 0% :| Re-submission'
MS1340 | ICEApproval & Issue Check Cert. 18 06-Dec-14 29-Dec-14 03-Feb-15 02-Mar-15 o | 1T N el ]éé}\{,ﬁ@&Egéde’éﬁe’éy{éér}7 ]
MS1350 | SO's Review 28 06-Dec-14 02-Jan-15 03-Feb-15 02-Mar-15 0% [ SOsHReview !
MS1360 SO's Approval 0 02-Jan-15 02-Mar-15 0% @ SOsApproval |
Southern Landfall
South Retrieval Shaft
Design Submission 777777 77777777777777 777777 7777777 7777777
(A4) Additional Ground Investigation Plan - Phase 3 - Southen Landfall
GS2870 Preparation of Additional Ground Investigation (Phase 3) 1 15-Jan-15 27-Jan-15 15-Jan-15* 27-Jan-15 0% 3 3 3 3 3 ] 3 Preparqtlon ofAddltlonaI Grqund Ii
(GS2880 1st Submission 0 27-Jan-15 27-Jan-15 0% i i 3 3 3 03 1st Sub:mission 3 3
GS2005 | SO's Comments for 1st Submission 35 28-Jan-15 03-Mar-15 28-Jan-15 03-Mar-15 0% ! _ SO's Gomments for 1
(B5) AIP Construction Risk Assessment - Impact on South Landfall 777777 777777 77777777777777 777777 7777777 7777777
GS01200 Preparation of Construction Risk Assessment - Impact on South Landfall 36 30-Oct-14 10-Dec-14 13-Jun-15 27-Jul-15 0% 3 3 3 : Preparation of :Construc:non Risk Assessme:nt I}
GS01205 1st Submission 0 10-Dec-14 27-Jul-15 0% 3 3 3 3 0 1st Submlssm:n 3 3 3
GS01210 | SO's Comments for 1st Submission 35 11-Dec-14 14-Jan-15 28-Jul-15 31-Aug-15 0% ! N sds Comments for 13{ Submisgion
GS01215 Prepare Re-submission 10 15-Jan-15 26-Jan-15 01-Sep-15 11-Sep-15 0% i i i i 3 |:| ' Preparq Resubmlssmn 3
GS01220 | 2nd Submission 0 26-Jan-15 11-Sep-15 o | o I N e ‘rzin;:iisiuijr’n’lsisilc;n’ T b
GS01225 | ICE Cert. Issue 6 27-Jan-15 02-Feb-15 12-Sep-15 18-Sep-15 0% |j ICE Qen |ssue1 !
GS01250 | SO's Condition Approval 35 27-Jan-15 02-Mar-15 12-Sep-15 16-Oct-15 0% ] sos OondmonApprov.
(F1) AIP Temp.works - Retrieval Shaft on Southern Landfall inc. break-out 1
AP01600 Preparation of AIP Retrival Shaft on Sth Landfall incl break out 12 25-Sep-14 11-Oct-14 18-Mar-15 01-Apr-15 0% 3 3 Prebaration of AIP Retrival Shaft op Sth Langjfall incl br:eak out 3
AP01605 | Review& Comment by JV 12 11-Oct-14 25-Oct-14 01-Apr-15 20-Apr-15 o | 1T N ;}ié{.é@ AEO}Q mentby V. | P P b
AP01610 | Designer PrepareAlP 6 25-Oct-14 01-Nov-14 20-Apr-15 27-Apr-15 0% ] Des|gr'|er PrepareAlP !
APO1615 | Formal Submission of AIP o ICE/IPs 0 01-Nov-14 27-Apr-15 0% ‘ rma| Submission of AIP to ICE/Pg
AP01620 | Advanced Submission of AIP to SO 0 01-Nov-14 27-Apr-15 0% ’ vanged Submission ofAlP ©0S0 !
AP01625 Review & Comment by SO/ ICE/ IPs 28 01-Nov-14 29-Nov-14 27-Apr-15 25-May-15 0% i i i i Review & Comment by SO/ ICE/ IPs 3 3
Page 15 of 17 [ Planned Bar 21-:3::14 ITMCLK/?&?SEN/PR... ISCPTCked va//\ssmvw
i . I Planned Bar
Project ID: TMCLK_DWPB 14W45-3 * @ Planned Milestone TMCLK - Northern Connection Sub-Sea Tunnel Section {D‘ %%Z?::;
Pata Date: 17-Nov-14 BN Progress bar Detailed Works Programme e
’ ’ PrOgreSS M"estone Dragages - Bouygues Joint Venture B3 - i fkig &
Progress as of 17-Nov-14




Activity ID

DD69620

DD69630

DD69640

DD69650

DD69660

DD69670

DD69680

DD69690

DD69700

Activity Name Orig Planned Planned | Current Start| Current 14W47
Dur Start Finish Finish % Comp 2014 2015

| | Aug [ Sep [ Oct | Nov | Dec | Jan [ Feb | Mar | Apr [Viay|
Advance Commants from SO/ Comments from ICE/ IPs Received 0 29-Nov-14 26-May-15 0% ' ' ' ' N @ Advance Commants from SO/ Comments from!ICE/ |
Designer to Prepare RtC & Updated AIP 18 29-Nov-14 20-Dec-14 26-May-15 15-Jun-15 0% i i i 3 |:| Designer to Prepare RtC & Updated AP '
Submisson of AP to SO/ ICE together with Reply To Comment (RTC) 0 20-Dec-14 15-Jun-15 0% Y Subm|ssor( of AIP to SO/ ICE tqgether with Rep
Reply to IPs Comments in RTC 0 20-Dec-14 15-Jun-15 0% ' @ Replyto |p; Comments in RTp
ICE Approval & Issue of Desi gn Check Cert 18 20-Dec-14 14-Jan-15 16-Jun-15 08-Jul-15 0% A | ICEApprovaI &Issue Qf Desi gn Check
Check Certto SO 0 14-Jan-15 08-Jul-15 o | 1T N o ;7C7)r71ecikici)erttioisi(57”3 7777777
No Objection or Further Minor Comments from |Ps Received 0 14-Jan-15 08-Jul-15 0% 3 3 3 3 3 ® No: Objection or Furthér Minor C:Dmme
SO Review (35 Days) 35 22-Dec-14 26-Jan-15 16-Jun-15 20-Jul-15 0% i i i i i | —— 3 SO Re\riew (35 Days) i
SO Approval with Condition R eceived 0 26-Jan-15 20-Jul-15 0% i i i i i ’ SOApprovaI with Condmon F:‘{ecev
Review & Comment by JV 18 23-Sep-14 15-Oct-14 06-May-15 27-May-15 0% ””” ‘ ””Figvte"v;étioijo’rr;r;\eptib;/ii\/ ””” b o o
Designer Prepare AIP 12 16-Oct-14 20-Oct-14 28-May-15 10-Jun-15 0% Des|gn:er PrepareAlP !
Formal Submission of AIP to ICE/IPs 0 29-Oct-14 10-Jun-15 0% i 3 maI Submission of AIP t0 ICE/IPs 3 3 3
Advanced Submission of AIP to SO 0 29-Oct-14 10-Jun-15 0% 3 3 Q A anced Submission ofAlP to SO 3 3 3
Review & Comment by SO/ ICE/ IPs 28 30-Oct-14 26-Nov-14 11-Jun-15 08-Jul-15 0% ! Review& Comment by SO/ [CE/IPs ! !
Advance Commants from SO/ Comments from ICE/ IPs Received 0 26-Nov-14 08-Jul-15 0% B ? - ? o 37 777777 37 N 7;  Advance éeﬁin;ar{ts’ fireasié/’éen’tr’neptsifterrt t:(.:,lé/ilig
Designer to Prepare RtC & Updated AIP 18 27-Nov-14 17-Dec-14 09-Jul-15 29-Jul-15 0% i i i 3 - Designer to ‘Prepare FttC & Updated AIP 3
Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 17-Dec-14 29-Jul-15 0% 3 3 3 3 3 @ Submisson ofAIP to $O/ ICE together thﬁ Repl}
Reply to IPs Comments in RTC 0 17-Dec-14 29-Jul-15 0% i 3 3 3 3 @ Replyto IPs‘ Comments in RTO 3
ICE Approval & Issue of Design Check Cert 18 18-Dec-14 10-Jan-15 30-Jul-15 19-Aug-15 0% i i i 3 3 | ICEApprovaI & Issue of Design Check [
Check Certto SO 0 10-Jan-15 19-Aug-15 A T N b 3’&&&;@6&&@5&’”3 7777777
No Objection or Further Minor Comments from |Ps Received 0 10-Jan-15 19-Aug-15 0% i i 3 3 3 @ No bb]ec[lon‘or Further Minor Co:mmer
SO Review (35 Days) 35 19-Dec-14 22-Jan-15 30-Jul-15 02-Sep-15 0% ' [ SO Review (35Days)
SO Approval with Condition R eceived 0 22-Jan-15 02-Sep-15 0% 3 3 3 3 3 ® SO Apprdval with Condition R :Ecewe

Review & Comment by JV

Prepare submission to SO

Formal Submission of AIP to ICE/IPs

Advanced Submission of AIP to SO

Review & Comment by SO/ ICE/ IPs

Advance Commants from SO/ Comments from ICE/ IPs Received
Designer to Prepare RtC & Updated AIP

Submisson of AIP to SO/ ICE together with Reply To Comment (RTC)
Reply to IPs Comments in RTC

ICE Approval & Issue of Design Check Cert

Check Certto SO

No Objection or Further Minor Comments from IPs Received

SO Review (35 Days)

SO Approval with Condition R eceived

Preparation of AIP for South C&C Box

Review & Comment by JV

Prepare submission to SO

Formal Submission of AIP to ICE/IPs

Advanced Submission of AIP to SO

Review & Comment by SO/ ICE/ IPs

(E2) DDA for South C&C Box & Approach Ramp

Preparation DDA Sth C&C Box and Approach Ramp
Review & Comment by JV

Designer prepare DDA

Formal Submission of DDAto ICE/ IPs

Advanced Submission to SO

IPs/ SO's Advance Comments/ ICE Comments
Comments Received

Designer to Reply RtC + Update Submission

(F3) AIP Temp.Support for South.C&C, Portal & ELS

PrepareAlP South C&C ELS

Review & Comment by JV

Designer prepareAlP

Formal Submission of AIP to ICE/ IPs
Advanced Submission to SO

IPs/ SO's Advance Comments/ ICE Comments
Comments Received

Designer to Reply RtC + Update Submission
Submit Updated AIP to SO/ ICE/ IPs

ICE Approval & Issue Check Cert

IPs Review

IP's No Objection Received

28

21

28

21

07-Aug-14

21-Aug-14

28-Aug-14

25-Sep-14

18-Oct-14

18-Oct-14

22-Nov-14
13-Dec-14

07-Jan-15

19-Jan-15

16-Feb-15

25-Sep-14

18-Oct-14

08-Nov-14

20-Nov-14

18-Dec-14

15-Jan-15

15-Jan-15

15-Jan-15

AP01630
AP01635
APO1640
APO1645
APO1650 i : -Dec-
APO1655
APO1660 jecti i i
APO1680 i Dec-
APO1685 i it i

(F2) AIP Temp works of Ground Treatment for TBMs passing under Southern Landfall
APO1905 i -Sep-
AP01910 i -Oct-
AP01915 issi
AP01920 issi
AP01925 i -Oct-
AP01930 i
AP01935 i -Nov-
AP01940 i i
AP01945 i
AP01950 i s -Dec-
AP01955
AP01960 jecti i i
AP01980 i -Dec-
AP01985 i it i

South Cut & Cover Tunnel

Design Submission

(E2) AIPfor South Approach Ramp & C&C Box
AP3080 i -Aug-
AP3085 issi -Aug-
AP3090 issi
AP3095 issi
AP3100 i -Aug-
AP3110 i
AP3120 i -Sep-
AP3130 i i
AP3135 i
AP3140 i 3 -Oct-
AP3150
AP3170 jecti i i
AP3210 i -Oct-
AP3220 i it i
AP3630 i
AP3640
AP3650
AP3660
AP3670
AP3680
DD00460
DD00470
DD00480
DD00490
DD00500
DD00510
DD00520
DD00530
DD69590
DD69600
DD69610

21-Aug-14
28-Aug-14
28-Aug-14
28-Aug-14
25-Sep-14
25-Sep-14
18-Oct-14
18-Oct-14
18-Oct-14
08-Nov-14
08-Nov-14
08-Nov-14
22-Nov-14

22-Nov-14

13-Dec-14
07-Jan-15
19-Jan-15
19-Jan-15
19-Jan-15
16-Feb-15
16-Feb-15

19-Mar-15

18-Oct-14
08-Nov-14
20-Nov-14
20-Nov-14
20-Nov-14
18-Dec-14
18-Dec-14

15-Jan-15

29-Jan-15
12-Feb-15

12-Feb-15

11-Sep-14 A

20-Sep-14A

27-Sep-14A

28-Oct-14A

26-Sep-14A

23-Mar-15

14-Jan-15
28-Jan-15

11-Feb-15

18-Feb-15

27-Apr-15

19-May-15

10-Jun-15

23-Jun-15

21-Jul-15

18-Mar-15

13-Apr-15

05-May-15

16-May-15

13-Jun-15

10-Jul-15

10-Jul-15

10-Jul-15

19-Sep-14A
26-Sep-14A
26-Sep-14A
26-Sep-14A
27-Oct-14A
27-Oct-14A
20-Mar-15
20-Mar-15
20-Mar-15
23-Mar-15
23-Mar-15
15-Apr-15
27-Apr-15
27-Apr-15
27-Jan-15
10-Feb-15
17-Feb-15
17-Feb-15
17-Feb-15

18-Mar-15

19-May-15
10-Jun-15
23-Jun-15
23-Jun-15
23-Jun-15
21-Jul-15
21-Jul-15

14-Aug-15

13-Apr-15
05-May-15
16-May-15
16-May-15
16-May-15
13-Jun-15
13-Jun-15

10-Jul-15

24-Jul-15
07-Aug-15

07-Aug-15

100% 3 [ ] hewew& Comment byJ 3 3 3 3 3
100% 3 . ' Prepare;submlss@n to BO 3 3 3 3 3
100% @ Formal Submission of AIP tg ICE/IPs
w00% | 1 Q 7A7d7viar71t;éidiéuibirnii;;i<7)p fARtosO b o o b
100% 3 _ Review & Corl |me|:'1t by SO/ ICE/ IPs 3 3 3 3
100% 0‘ Advance Copmants from SO/ Gomments from ICE/ IPs Received !
89% 3 3 D:esigner to: Prepare RtC & Updated AP 3 3 3
0% sonjof AIP to SO/ ICE together with Reply To Comment (RT]
% | 1 @ Reny etﬁeiéeﬁﬁieptsiltth:rici‘ ””” . P
80% 3 3 3 ‘ ICEApprovaI & Issue of Desi gn Cl%teck Cert. 3 3
0% | ! ! @ \Chetk Cert 10 SO ! ! ! !
0% 3 3 3 No (j)bjection or Further Minor Cor:nments frc:)m IPs Re%:elve(
% 3 3 } SO Review (35 Dayé) f f :
o | "N SOAmrovalwith Copdion Riscaived |
o | ] R
o | ] R
o | ] R
o | ] R
2 I A
w | ] R
0% i 3 3 3 |i| Preparation DDASth O&C Box andApproat::h Ralj
0% i 3 3 3 3 | Rewew & Comment by JV 3
S A I A B Geowerpepmentn
0% 3 3 3 3 3 ® F:ormal Sttbmission :0f DDAto;ICE/ |
0% 3 3 3 3 3 L ) A:\dvanced ESubmissic:)n to SO 3
0% i 3 3 3 3 :| II‘Ds/ SO's Aetvance Cdmmel
0% i 3 3 3 3 3 L 2 Oomments Recelved‘
7 R C ) L }’":|""""’b}{s[ghé{téeépi
0% ! ! P:repareAIﬁ South C&C ELS | ! ! !
0% 3 3 3 : Ftevlew & Comment by JV 3 3 3
0% 3 3 3 ' besigner prepareAIP: 3 3 3
o | Y Formal Stbmission QfAIP 0ICE/IPs |
0% 3 3 3 3 /:-\dvanced Submissioh to SO : 3 3
0% 3 3 3 3 :l IPs/ SO's Aqvance CQmment s/ ICE Comr:nents
0% 3 3 3 3 3 @ Comments ;Recelveq 3 3
0% 3 3 3 3 3 [ Designer to'Reply RtQ + Update Subr]
o | 1T N o @ Submit UpdatedAIP t9.SO/ ICE/IPs |
0% i i 3 3 3 |:|3 ICEApprovaI & IsLsue Checl:( Cerf
oo |00 = mheiow |
0% S IP‘s No Objectlon Recewed
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Project ID: TMCLK_ DWPB 14W45-3

Data Date: 17-Nov-14

[ Planned Bar
I Planned Bar
L 4 @ Planned Milestone
I Progress bar
L 4 @ Progress Milestone

TMCLK - Northern Connection Sub-Sea Tunnel Section

Detailed Works Programme

Progress as of 17-Nov-14

§§E='=

S5 4S8 HongKong

Bouygues Construction group

Dragages - Bouygues Joint Venture B3 -

Date | Revision | Checked | Approved
21-Feb-14 [ TMCLK/DBJ/GEN/PR... [SPa [wyu

TfkiEBE




DD69710 | SO's Review 35 15-Jan-15 19-Feb-15 10-Jul-15 14-Aug-15 0% ! _ SO Review !

DD69720 SO Approval with Condition R eceived 0 26-Feb-15 14-Aug-15 0%

South Ventilation Building

Design Submission

(1) DDA for South Vent.Bldg. GBP & Arch.Submission
DDO01410 Designer prepare DDA 15 13-Oct-14 29-Oct-14 30-Apr-15 18-May-15 0%

DDO01415 Formal Submission of DDAto ICE/ IPs 0 29-Oct-14 18-May-15 0% ’ maI:Submism nofDDAto ICE/ IF;s

DDO01420 Advanced Submission to SO 0 29-Oct-14 18-May-15 0% ’ A anced Submission to SO

DDO01430 Comments Received 0 26-Nov-14 15-Jun-15 0%

[ o S
3
3
@
=
7]

! IPs/ SO§ Advance Qommen:ts/ ICE C
0‘ Comments Receiv%ed 3

DDO01425 IPs/ SO's Advance Comments/ ICE Comments 28 30-Oct-14 26-Nov-14 19-May-15 15-Jun-15 0% 3
DD01435 Designer to Reply RtC + Update Submission 21 27-Nov-14 20-Dec-14 16-Jun-15 11-Jul-15 0% 3

DD01440 Submit Updated DDAto SO/ ICE/ IPs 0 22-Dec-14 13-Jul-15 0% o SubmitUﬁdated DIjAto SO/ IéE/ IPs

DDO01445 ICE Approval & Issue Check Cert 18 22-Dec-14 14-Jan-15 13-Jul-15 01-Aug-15 0%

L E——

== ICEApprovaI & Issue (;heck Cert

DD01450 | Submit ICE Check Cert to SO 6 15-Jan-15 21-Jan-15 03-Aug-15 08-Aug-15 0% (] $ubm|t IOE Check (;ert to SO;

DD01455 | IPs Review 28 22-Dec-14 18-Jan-15 13-Jul-15 09-Aug-15 0% | IPs F(ewew

DDO01460 IP's No Objection Received 0 18-Jan-15 09-Aug-15 0%

DDO01465 SO's Review 35 22-Dec-14 25-Jan-15 13-Jul-15 16-Aug-15 0%

DDO01470 SO Approval with Condition R eceived 0 26-Jan-15 17-Aug-15 0%
(12) DDA for South Vent.Bldg.Structural Design incl.Vent.Connections 1

DD67808 Preparation of DDASth VB Structural Design incl. Vent Conn 18 28-Jan-15 17-Feb-15 17-Aug-15 05-Sep-15 0% = I:Dreparatiorl] of DDA$th VE

DD67818 Review & Comment by JV 18 18-Feb-15 17-Mar-15 07-Sep-15 26-Sep-15 0%

! [ Review& Comm

South Surface Roadworks, Utility & Drainage works
Design Submission

(E3) DDA for Sewerage, Drainage, Waterworks & Utility works for South Landfall
DD05810 Preparation of DDA Sewerage & Drainage works for Sth Landfall 18 08-Nov-14 28-Nov-14 23-Jan-15 12-Feb-15 0%

DD05820 Review & Comment by JV 18 29-Nov-14 19-Dec-14 13-Feb-15 12-Mar-15 0%

DD05830 Designer prepare DDA 10 20-Dec-14 03-Jan-15 13-Mar-15 24-Mar-15 0%

DD05840 | Advanced Submission to SO 0 03-Jan-15 24-Mar-15 0% Advanced Submission to SO

DD05850 | Formal Submission of DDAto ICE/ IPs 0 03-Jan-15 24-Mar-15 0% Formal Submission of DDAto ICE/ |Ps

DD05860 | IPs/ SO's Advance Comments/ ICE Comments 28 04-Jan-15 31-Jan-15 25-Mar-15 21-Apr-15 0% O Ps sb's Advanée Comments/

’ Comments Recelved 3

DD05870 Comments Received 0 31-dJan-15 21-Apr-15 0%

Activity ID Activity Name Orig Planned Planned | Current Start| Current 14W47

Dur Start Finish Finish % Comp 2014 2015

- | | Aug [ Sep [ Oct | Nov | Dec | Jan [ Feb | Mar | Apr [Viay|
DD05880 Designer to Reply RtC + Update Submission 21 02-Feb-15 04-Mar-15 22-Apr-15 16-May-15 0%

;_ De5|gner to Reply R

P 17 of 17 Date | Revision | Checked | Approved
ageire E===0 Planned Bar 21-Feb-14 | TMCLKIDBJ/GEN/PR... [SPa____[WYu
; I Planned Bar
P t ID: TMCLK_DWPB 14W45-3 . . =
rojee - ; TMCLK - Northern Connection Sub-Sea Tunnel Section ' fE
L @ Planned Milestone . D Drugages GREED
Data Date: 17-Nov-14 . . 4 Hongkong
BN Progress bar Detailed Works Programme
’ ’ Progress Milestone Dragages - Bouygues Joint Venture 23 - i {kig &

Progress as of 17-Nov-14






