[Activity ID

General Submissions

General Design Submissions
(A19) DDA for Roadworks & Project Alignment

DD68370 SO's Review

(G6) IFA for Tunnel GBP

DD70750 SO's Review

‘ DD70760

Construction Supervision Plan

GEO1115 2nd GEO Review

Construction
Northern Landfall

North Reclamation (Phase 1)

Construction
Zone D1
Reclamation

NRC15160 Surcharge Removal - Zone D1 - (CH205 to 255) to +6mPD

Surcharge Removal - Zone D1 - (CH255 to 305) to +6mPD

NRC15180

‘ NRGC15190
‘ NRC15200

Zone D2
Reclamation

["Activity Name

SO Approval with Condition R eceived

Surcharge Period - Zone D1 - (CH305 to 355)

Surcharge Removal - Zone D1 - (CH305 to 355)

NRC15210 Surcharge Period - Zone D2 - (CH355 to 405)

NRC15220

‘ NRC15230
‘ NRC15240

Zone C1
Reclamation

Surcharge Removal - Zone D2 - (CH355 to 405)

Surcharge Period - Zone D2 - (CH405 to 443)

Surcharge Removal - Zone D2 - (CH405 to 443)

NRC15260 Surcharge Removal - Zone C1 - (CH443 to 493)

NRC15270

‘ NRC15280

Zone C2

Reclamation

NRC15290

Zone B
Vertical Seawall

NRC11410

‘ NRC11420

Reclamation

NRC 11400 VS - Mass Concrete Coping - Zone B - (CH598 to 648)

VS - Mass Concrete Coping - Zone B - (CH648 to 698)

Surcharge Period - Zone C1 - (CH493 to 543)

Surcharge Removal - Zone C1 - (CH493 to 543)

Surcharge Period - Zone C2 - (CH543 to 598)

VS - Mass Concrete Coping - Zone B - (CH698 to 738)

NRC11990 Public Fill - Zone B - (CH598 to 648) to +10mPD

NRC15310

‘ NRC15320
‘ NRC15360

Zone A1

Surcharge Period - Zone B - (CH598 to 648)
Surcharge Removal - Zone B - (CH598 to 648)

Surcharge Removal - Zone B - (CH698 to 738)

Planned
Start

Orig
Dur

15-Jul-15A

1-Jun-15A

09-Nov-15
24-Nov-15
19-Nov-14

18-May-15

180 02-Dec-14
9 01-Jun-15
180 12-Dec-14
9 11-Jun-15

10 06-May-17
180 13-Nov-14
10 06-May-17

180 05-Nov-14

8 01-Sep-14
8 11-Sep-14
8 20-Sep-14

6 29-Aug-15
180 05-Sep-15
10 03-Mar-16
10 25-Mar-15

Planned
Finish

02-Jun-14

03-Jun-14

25 Apr-14

17-Nov-15
01-Dec-15
17-May-15

26-May-15

30-May-15
10-Jun-15
09-Jun-15

22-Jun-15

17-May-17
12-May-15

17-May-17

03-May-15

10-Sep-14
19-Sep-14

29-Sep-14

04-Sep-15
02-Mar-16
14-Mar-16

10-Apr-15

[Current Start|

22-Dec-14A

03-Jul-14A

01-Feb-14A

17-Dec-15
19-Dec-15A
03-Jun-15A

03-Jun-15A

17-Nov-14A

15-Jun-15A 08-Jul-15A
21-Nov-14A 19-May-15A
15-Jun-15A 10-Jul-15A

27-Jun-15A
31-Dec-14A 28-Jun-15A
22-Jul-15A 14-Aug-15A

31-Dec-14A

21-Oct-14A
20-Nov-14A 16-Jul-15A
02-Dec-14A 16-Jul-15A

20-Sep-14A
22-Sep-14A 20-Mar-15A
29-Aug-15 09-Sep-15
29-Aug-15 09-Sep-15

Current
Finish

30-Aug-15

31-Aug-15

19-Dec-15

07-Jan-16

06-Jul-15A

06-Jul-15A

15-May-15A

07-Aug-15A

28-Jun-15A

16-Jul-15A

22-Sep-14A

-

3 [ ] Surc:harge Rembval - Zon

Surcharge Period - Zone D2 - {CH355 to 405)

Surcharge Periof - Zone D@, - (CH405 fo 443)

[ Ao [T T b oo T
i i
' '
' '
' '
' '
' '

2015 2016

[ May [ Jun | Jul [ Aug | Sep [ Oct | Nov | Dec | Jan
i i i j 3 i ] S:urcharge Removal - Zoj
i i i i i : Surcharge Remova)j
| ] Sl;rchargePejriod-Zoneim-(CH : ; i i
[ ] iSurcharge: Removal -iZone D1 (:CHSOSIOéSS) i i

Surc,lharge Perié)d - Zone C:1 - (CH49

harge Rembvaj - ZoneiB - (CHSQé t0738)

Il Surcharge Removal -[Zone D2 - (CHA405 to 443)

Reclamation ! ]
NRC15380 | Surcharge Removal - ZoneA1 - (CH738 to 793) 06-Jun-15 16-Jul-15A 16-Jul-15A | |
Zone A2 1 ]
Sloping Seawall ! ]
NRC12760 SS - Armour Rock - Zone A2 - (CH843 to 893) 4 14-Jun-14 19-Jun-14 16-Apr-15A 29-Aug-15 ' |
‘ NRC12770 | SS-Armour Rock - Zone A2 - (CH893 to 956) 4 19-Jun-14 24-Jun-14 16-Apr-15A 31-Aug-15 A |
Reclamation ! ]
NRC15390 Surcharge Period - Zone A2 - (CH793 to 843) 180 10-Dec-14 08-Jun-15 11-Nov-14 A 09-May-15A i |
‘ NRC15400 Surcharge Removal - ZoneA2 - (CH738 to 956) 10 08-Jun-15 19-Jun-15 08-Jun-15A 02-Sep-15 3 3
Zone F R ]
CH184 to CH231 3 3
A6416230 F - Anchor wall Installation - CH184 to CH231 4 10-Feb-14 13-Feb-14 29-Aug-15 02-Sep-15 | |
‘ A6416290 F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall- CH184 to CH231 3 14-Feb-14 16-Feb-14 16-Mar-15A 04-Sep-15 i |
‘ A6416295 F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall- CH184 to CH231 2 17-Feb-14 18-Feb-14 16-Mar-15A 05-Sep-15 3 3
‘ A6416300 F - Backfilling up to +6.0mPD to Anchor Wall - CH184 to CH231 2 19-Feb-14 20-Feb-14 06-Sep-15 07-Sep-15 3 3
‘ AB416400 F - Backfilling to +6.0mPD to Existing Seawall - CH184 to CH231 1 21-Feb-14 21-Feb-14 08-Sep-15 08-Sep-15 A |
CH231 to CH278 3 |
A6416280 F - Backfilling up to +6.0mPD - CH231 to CH278 2 17-Apr-14 18-Apr-14 03-Sep-15 04-Sep-15 i |
‘ AB416310 F - Anchor wall Installation - G H231 to CH278 4 22-Apr-14 25-Apr-14 05-Sep-15 09-Sep-15
‘ A6416480 F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall- CH231 to CH278 3 26-Apr-14 28-Apr-14 03-Mar-15A 10-Sep-15 3 3
‘ A6416490 F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH231 to CH278 2 29-Apr-14 30-Apr-14 10-Mar-15A 11-Sep-15 A |
‘ A6416500 F - Backfilling up to +6.0mPD to Anchor Wall - CH231 to CH278 2 01-May-14 02-May-14 12-Sep-15 13-Sep-15 | |
‘ A6416510 F - Backfilling to +6.0mPD to Existing Seawall - CH231 to CH278 1 03-May-14 03-May-14 14-Sep-15 14-Sep-15 i |
CH278 to CH327 ! ]
A6416220 F - Backfilling up to +6.0mPD - CH278 to CH327 2 12-Apr-14 13-Apr-14 01-Sep-15 02-Sep-15 3 3
‘ A6416340 F - Anchor wall Installation - C H278 to CH327 4 26-Apr-14 30-Apr-14 10-Sep-15 14-Sep-15 N |
‘ A6416520 F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall - CH278 to CH327 3 01-May-14 03-May-14 03-Mar-15A 15-Sep-15 | |
‘ A6416530 F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH278 to CH327 3 04-May-14 06-May-14 10-Mar-15A 16-Sep-15 i |
. . Date Revison Cheded Approved
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Data Date: 28-Aug-15

L @ Planned Milestone
I Progressbar
L @ Progress Milestone

Detailed Works Programme (Rev. F) - Three Months

Rolling Programme

Progress as of 28-Aug-15

PR

Dragages - Bouygues Joint Venture B3k - 75 i

BOUYGUES
TRAVAUX PUBLICS

Dragages
HongKong

Bouygues Construction group




ELS

A1610

A1620

A1630

A1640

A1641

A1650

‘ Al642
‘ A1660

A1510

[

A1520

A1530

A1540
A1550
A1551
A1560

A1570

ELS

A1400

A1410

A1420

‘ A1430
‘ A1440

A1450

A1460

A1461

‘ A1470
‘ A1480

ELS

A1310

A1320

A1330

‘ A1340
‘ A1350

Box Culvert Structure

Box Culvert Structure

Box Culvert Structure

ELS & Structure
Pile A43/A41 CJ to Pile A41/A39 CJ

Installation of strut S1

Excavation to FEL

Pile cap construction

Base slab construction including kicker
Removal of strut S1

System formworks delivery & setup
Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Pile A45/A43 CJ to Pile A43/A41 CJ

Excavation to 0.5m below strut S1

Installation of strut S1

Excavation to FEL

Box Culvert Structure

Pile cap construction
Base slab construction including kicker
Removal of strut S1

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Pile A47/A45 CJ to Pile A45/A43 CJ

Excavation to 0.5m below strut S2
Installation of strut S2
Excavation to 0.5m below strut S1
Installation of strut S1

Excavation to FEL

Pile cap construction

Base slab construction including kicker
Removal of strut S1

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Pile A49/A47 CJ to Pile A47/A45 CJ

Excavation to 0.5m below strut S2

Installation of strut S2

Excavation to 0.5m below strut S1

Installation of strut S1

Excavation to FEL

08-May-15

14-May-15

27-May-15
19-Jun-15
27-Jun-15
03-Jul-15
20-Jul-15

03-Aug-15

08-May-15
14-May-15

20-May-15

08-Jun-15
27-Jun-15
06-Jul-15
27-Jul-15

10-Aug-15

30-Apr-15
06-May-15
14-May-15
20-May-15

27-May-15

19-Jun-15
06-Jul-15
13-Jul-15
03-Aug-15

17-Aug-15

06-May-15
11-May-15
20-May-15
27-May-15

02-Jun-15

06-Jun-15
26-Jun-15
02-Jul-15
18-Jul-15
25-Jul-15

08-Aug-15

19-May-15

26-May-15

18-Jun-15
04-Jul-15
09-Jul-15
01-Aug-15

15-Aug-15

05-May-15
11-May-15
19-May-15
26-May-15

01-Jun-15

02-Jul-15
11-Jul-15
16-Jul-15
08-Aug-15

22-Aug-15

09-May-15
15-May-15
26-May-15
01-Jun-15

06-Jun-15

20-Aug-15A

02-Sep-15

14-Sep-15
09-Oct-15
16-Oct-15
22-Oct-15
07-Nov-15

21-Nov-15

07-Aug-15A
18-Aug-15A

08-Sep-15

25-Sep-15
16-Oct-15
24-Oct-15
14-Nov-15

28-Nov-15

21-Jul-15A
22-Jul-15A
29-Aug-15
05-Sep-15

14-Sep-15

09-Oct-15
24-Oct-15
31-Oct-15
21-Nov-15

05-Dec-15

18-Jul-15A
21-Jul-15A
04-Sep-15
11-Sep-15

19-Sep-15

01-Sep-15

07-Sep-15

24-Sep-15
15-Oct-15
20-Oct-15
06-Nov-15
13-Nov-15

27-Nov-15

18-Aug-15A

04-Sep-15

12-Sep-15

08-Oct-15
23-Oct-15
28-Oct-15
20-Nov-15

04-Dec-15

25-Jul-15A
28-Jul-15A
03-Sep-15
10-Sep-15

18-Sep-15

20-Oct-15
30-Oct-15
04-Nov-15
27-Nov-15

11-Dec-15

25-Jul-15A
21-Jul-15A
09-Sep-15
16-Sep-15

24-Sep-15
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avation to d.5m below strui

B Ins:tallati on of s:trut S2

Installation of strut S1

Excavation to} FEL

Pile cap construction

Xcavation td 0.5m below strut S1

! Installation of strut S1:

Excavat:ion to FEL

B Excavation to 0.5m below strut S2

Excavation to FEL.

Removal of strut $1

Sy‘(stem form\:works
Rem bval of str

Pile cad constructidn

\
I
I
I
I
|
" v
Pile cap construction

'Walls & top slab

dval of

[ L [ T —_—
i
'

Base sliab construotion includi:ng kicker

t'S1

\top sl

Base slab consttuction including kicker,

Removal of strut S1

é&top

:Removal of: strut S2 & Eackfilling Qp to required level

including kicker

Activity ID Activity Name Orig Planned Planned | Current Start| Current

Dur Start Finish Finish 2015 2016

_______ [ May [ Jun | Jul [ Aug | Sep [ Oct | Nov | Dec | Jan
A6416540 F - Backfilling up to +6.0mPD to Anchor Wall - CH278 to CH327 3 07-May-14 09-May-14 17-Sep-15 19-Sep-15 ' ' ' ' ' ' ' ' |
F - Backfilling to +6.0mPD to Existing Seawall - CH278 to CH327 10-May-14 10-May-14 20-Sep-15 20-Sep-15 i i i i i i i i i
’W F - Backfilling up o +6.0mPD - CH327 to CH381 04-Apr-14 06-Apr-14 29-Aug-15 31-Aug-15
‘ AB416370 F - Anchor wall Installation - C H327 to CH381 3 02-May-14 05-May-14 15-Sep-15 17-Sep-15 i i i i i i i i i
‘ AB416560 F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall - CH327 to CH381 3 06-May-14 08-May-14 03-Mar-15A 18-Sep-15 i i i i i i i i i
‘ A6416570 F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH327 to CH381 3 09-May-14 11-May-14 10-Mar-15A 19-Sep-15 % % % % % % % % %
‘ A6416580 | F - Backfilling up to +6.0mPD to Anchor Wall - CH327 to CH381 2 12-May-14 13-May-14 20-Sep-15 21sep15s || [ o T C o o P A
‘ AB416590 F - Backfilling to +6.0mPD to Existing Seawall - CH327 to CH381 1 14-May-14 14-May-14 22-Sep-15 22-Sep-15 i i i i i i i i i
Box Culvert Extension : : : : : 3 3 3 !
Ch000-010 Culvert Outfall — R | o o o L
A1000 Installation of temporary bulk head 26 10-Aug-15 08-Sep-15 28-Nov-15 30-Dec-15 | i i " ] Installation of temporary bulk head |
A1010 Removal of public fill at outfall area 4 09-Sep-15 12-Sep-15 31-Dec-15 05-Jan-16 i i i i i o Rerjnoval of pubjlic fill at ou&fall area i
A1020 Cut sheet pile wall below water level by diver 18 14-Sep-15 06-Oct-15 06-Jan-16 26-Jan-16 i i i i i |:E:| Cut sk;eet pile walil below water level by drj
A1030 Removal of temporary seawall block 3 07-Oct-15 09-Oct-15 27-Jan-16 29-Jan-16 i i i i i I} Rem:pval of tem;:porary seawall block i
A1040 Preparation & pour blinding concrete base of box culvert outfall 8 10-Oct-15 19-Oct-15 30-Jan-16 15-Feb-16 i i i i i = Pjreparation j& pour blindjng concretel
A1050 Install precast culvert element by barge (5 nos.) 21 20-Oct-15 13-Nov-15 16-Feb-16 10-Mar-16 3 7777777 ? 7777777 1F 7777777 3 77777777 3 77777777777 i{ i ]r{saa:llipirééa’s; L]I\izeir{ élierinl
A1060 Concreting in-situ Top Slab and sticth joint 12 14-Nov-15 27-Nov-15 11-Mar-16 24-Mar-16 i i i i i = i Concreting in-situ Topj
CHO00-150 Land Section 3 3 3 3 : !
ELS Foundation
’W Bored Pile Construction - A33 toA54 (3 Rigs) - 22 out of 22 piles 1 11-Nov-14 22-Nov-14 27-Jul-15A 07-Aug-15A  l2pies |
‘ AB416891 EOT Inclement Weather - Bored Pile Construction - A33 to A54 (3 Rigs) - 22 out of 22 piles 5 24-Nov-14 28-Nov-14 08-Aug-15A 13.Aug-15A {54 (3Rigs) - 220utof22piles | | e
‘ A6418180 Ch010-100 - Pump test for Excavation 24 12-Feb-15 18-Mar-15 27-Jul-15A 22-Aug-15A iPumptest f;or Excavatiion i i i
‘ A6418190 Ch010-100 - Toe Grouting (if required) 24 19-Mar-15 20-Apr-15 24-Aug-15A 19-Sep-15A ;i‘,hm 0-100 i Toe Groutijng (if requirjed) i i
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delivery & setup:
cons‘;ruction 3

strut; S2 & Backfilling up to required level

ab cdnstruction |
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|
slabconstruction

Progress as of 28-Aug-15

A1360 Pile cap construction 10 03-Jul-15 14-Jul-15 22-Oct-15 02-Nov-15
‘ A1370 Base slab construction including kicker 6 15-Jul-15 21-Jul-15 03-Nov-15 09-Nov-15 E:%ase slabcénstruction :including kir;“,ker
. . Date Revision Cheded Approved
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j _ * @ Planned Milestone Detailed Works Programme (Rev. F) - Three Months ' D' f';iﬁ

I Progress bar “ HongKong

Data Date: 28-Aug-15 Rolling Programme T 1= Bouygues Consrction reve
L 2 @ Progress Milestone 9 9 Dragages - Bouygues Joint Venture T - 7 At




A4251 Installation of Dewatering & Observation Well Ch 250-380

Ch250-320 Prebored H-piles

A1301 Predrilling - 12 nos

A1302 Preboring - 16 nos (P49 - P64) - Rig 1
A1304 H-beam installation & Concreting - 16 nos (P49 - P64)

A1306 Rig 1 Demobilization

‘ A4230 Preboring - 20 nos (P29 - P48) - Rig 3
‘ A4240 H-beam installation & Concreting - 20 nos (P29 - P48)
‘ A4250 Rig 2 Demobilization

Ch320-360 Prebored H-piles

A1307 Predrilling - 6 nos

A1308 Current Steel Bridge location available

A1309 Predrilling - 3 nos

|

|

‘ A1312 Preboring - 14 nos (C13-C28) - Rig 2

‘ A1314 H-beam installation & Concreting - 14 nos (C13-C28)

‘ A1315 Preboring - 6 piles (P9-12, P15-16) - Rig 2

‘ A1316 H-beam Installation & Concreting - 6 piles (P9-12, P15-16)

Ch360-380 Prebored H-piles

A1025 Pre-bore Rig Mobilization

A1034 Preboring - 10 piles (P1-P4B, P5-P6, P7-P8B) - Rig 3

‘ A1035 H-beam Installation & Concreting - 10 piles (P1-P4B, P5,P6,P7-P8B)
‘ A1065 Steel Bridge Landing Platform Construction

Ch380-399 Connection Section
Foundation & ELS

‘ A1371 Removal of strut S1
‘ A1380 Walls & top slab construction
‘ A1390 Removal of strut S2 & Backfilling up to required level
~ Pile A52/A49 CJ to Pile A49/A47 CJ
ELS
’W Excavation to 0.5m below strut S2
‘ A1230 Installation of strut S2
‘ A1240 Excavation to 0.5m below strut S1
‘ A1250 Installation of strut S1
‘ A1260 Excavation to FEL
Box Culvert Structure
’W Pile cap construction
‘ A1280 Base slab construction including kicker
‘ A1281 Removal of strut S1
‘ A1290 Walls & top slab construction
‘ A1300 Removal of strut S2 & Backfilling up to required level
‘ A1670 Preparation for TempAccess Road for N8 handvoer
~ Ch150-250 Marine Section
Pre-bore Rig Mobilization
A1296 Preboring - 16 nos (P105 - P120) - Rig 1
A1297 H-beam installation & Concreting - 16 nos (P105 - P120)
A1445 Preboring - 20 nos (P65 - P84) - Rig 3
A1455 H-beam installation & Concreting - 20 nos (P65 - P84)
A1456 Predrilling - 8 nos
A4200 Preboring - 20 nos (P85 - P104) - Rig 1
A4210 H-beam installation & Concreting - 20 nos (P85 - P104)
ELS & Structure
’T Cofferdam closing of Ch100-250
‘ A4202 Dewatering well installation Ch180-250
‘ A4203 Dewatering well installation Ch100-180
‘ A4204 1st Pumping test
‘ Ad211 Toe grouting Ch100-250
~ Ch250-380 Marine Section

11-May-15 14-May-15
5 15-May-15 20-May-15
5 27-May-15 01-dun-15
5 02-Jun-15 06-Jun-15
5 08-Jun-15 12-Jun-15

10 22-Jul-15 01-Aug-15
6 03-Aug-15 08-Aug-15
4 10-Aug-15 13-Aug-15
6 17-Aug-15 22-Aug-15
6 31-Aug-15 05-Sep-15
24 07-Sep-15 06-Oct-15

18-May-15
40 18-May-15 06-Jul-15
40 21-May-15 09-Jul-15
50 07-Jul-15 02-Sep-15
50 10-Jul-15 05-Sep-15
15 13-May-15 30-May-15
50 07-Jul-15 02-Sep-15
50 10-Jul-15 05-Sep-15

28 01-dun-15 04-Jul-15
12 19-Jun-15 04-Jul-15
12 06-Jul-15 18-Jul-15
18 20-Jul-15 08-Aug-15
95 07-Sep-15 31-Dec-15
23 04-Nov-15 30-Nov-15
35 04-May-15 13-Jun-15
40 03-Sep-15 22-Oct-15
40 07-Sep-15 26-Oct-15
0 23-Oct-15

50 03-Sep-15 03-Nov-15
50 07-Sep-15 06-Nov-15
0 04-Nov-15

18 15-Jun-15 07-Jul-15
0 02-Sep-15
9 03-Sep-15 12-Sep-15
35 14-Sep-15 27-Oct-15
35 17-Sep-15 30-Oct-15
18 28-Oct-15 17-Nov-15
18 31-Oct-15 20-Nov-15
0 15-May-15

36 15-May-15 27-Jun-15
36 19-May-15 02-Jul-15
18 03-Jul-15 23-Jul-15

12 15-May-15 29-May-15
0 30-May-15

27 30-May-15 02-Jul-15
29 03-Jun-15 08-Jul-15
9 09-Jul-15 18-Jul-15
17 03-Jul-15 22-Jul-15
24 10-Aug-15 05-Sep-15
9 20-Jul-15 29-Jul-15
9 30-Jul-15 08-Aug-15
9 03-Aug-15 12-Aug-15

16-Jul-15A
17-Jul-15A
10-Sep-15
17-Sep-15

25-Sep-15

10-Nov-15
21-Nov-15
28-Nov-15
05-Dec-15
19-Dec-15

29-Dec-15

20-Jun-15A
02-Jul-15A
29-Aug-15
03-Aug-15A
04-Sep-15
13-May-15A
10-Aug-15A

29-Aug-15

29-Aug-15
17-Sep-15
03-Oct-15
17-Oct-15

09-Nov-15

05-Dec-15

04-May-15A
06-Oct-15
09-Oct-15
23-Nov-15
07-Oct-15
10-Oct-15

05-Dec-15

15-Jun-15A

27-Oct-15
04-Nov-15
07-Nov-15
15-Dec-15

18-Dec-15

20-Jun-15A
22-Jul-15A
15-Aug-15A

25-Aug-15A

15-May-15A

07-Sep-15A
30-May-15A
11-Aug-15 A
15-Aug-15A
02-Sep-15

26-Sep-15

20-Aug-15A
24-Aug-15A

22-Sep-15

13-Jun-15A |

07-Jul-15A

18-Jul-15A
25-Jul-15A '
15-Sep-15 3
22-Sep-15 i
02-Oct-15 i
20-Nov-15 ‘
27-Nov-15
02-Dec-15
11-Dec-15
28-Dec-15

26-Jan-16

11-Aug-15 A
03-Sep-15
06-Oct-15
04-Nov-15

30-May-15A
05-Oct-15

29-Oct-15

02-Oct-15
02-Oct-15
16-Oct-15
07-Nov-15

08-Mar-16

04-Jan-16

21-Nov-15

25-Nov-15

04-Dec-15

08-Dec-15

26-Oct-15
05-Nov-15
14-Dec-15
17-Dec-15
07-Jan-16

11-Jan-16

12-Aug-15A
21-Aug-15A

14-Sep-15

29-May-15A

01-Sep-15

07-Sep-15
20-Aug-15A

21-Sep-15

27-Oct-15

24-Aug-15A

03-Oct-15

25-Sep-15 |

2

_ H-bean Instalgh

Relocate

L 3 Pre-bore':

caval]
A

Installation of strut S1

ion to 0.5m joelow stru

avation to FiEL

|
moval of st
!
|

_ Preborm _160ds (P105- Pizo) Rig1,

Pile cap construchn

rut S1

Base slab constructlon mcludlng kicker

Walls & top: slab constriuction

- Remdval of strut $2 & Backfiiling up to required Ieve

Prebori‘ng - 20 nos ‘(P65- P84) - Rig 3

H-beam installatién & Concréting - 20 nos (P65 - P8
Preborlng 20 nos (P85 P104‘1) Rig1 3

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016
[ May [ Jun [ Jul | Aug | Sep [ Oct | Nov | Dec | Jan
4 22-Jul-15 25-Jul-15 10-Nov-15 13-Nov-15 ' 'Removal (of strut S1 ! ' |
6 10-Aug-15 15-Aug-15 28-Nov-15 04-Dec-15 ;
6 24-Aug-15 29-Aug-15 12-Dec-15 18-Dec-15

_ Prepal'atlon for TempAccess Road for N‘

H- beam |nstal|at|on & Concrenng 20 nos (P85 - P1|

i ;\ofCh100 250

lstallanon Ch180 250

vveII |nstal|at|‘on Ch100- 180 3

P G g

® wRig 1 Demobilization

‘0 Rig2 Demobilizat on

|:' Installatipn of Dewat

| |_——| H-beam mstallatlon&Concretind

|:| Preborlng 20 nos|(P29- P48i
|:| H- beam installatipn & Concr:

’ Current Steel Brldge location available

0
'
B
'
'
'

|:| Preborlng 14 nos (

Preborlng\ 10 piles [ P1-P4B, P&Pe P7-P8

& Concretjng - 10 pil

Landing Piatform Col

concrete block & bachfill (step 3)

Rig Mobilization

H-bedm installation

reborlhg 9nos (¢1-7,C9-1

oring - 4 nos (

|:|1 H- beam\lnstallanon /& Coneretir

49 - P64) - R

4

(Q13-C28) -

[:| Preborlng 6|piles (P9»1):

|:| H-beam Installation & Ci

nstruction

cs,11,12& C17) - Rig 2

B) - Rig 3

B loading beam installation (step 8)

'sheet piIinQ (middle roinO%) -Rig2

:| Preborlng & sheer piling (west row south 50%) - Rig |

beam installe:nion & Conc:ureting -4 n:os (C8,11,12 & C17)

Stage 1
A1088 Relocate concrete block & backfill (step 3)
A1090 Pre-bore Rig Mobilization
A1100 Preboring - 9 nos (C1-7,C9-10) - Rig 2
A1105 H-beam installation & Concreting - 9 nos (C1-7,C9-10)
A1120 Link bridge HB loading beam installation (step 8)
A4320 Preboring & sheet piling (middle row 50%) - Rig 2
A4330 Preboring & sheet piling (west row south 50%) - Rig 2
Stage 2
A4340 Working platform installation
A4350 Preboring - 4 nos (C8,11,12 & C17) - Rig 2
A4351 H-beam installation & Concreting - 4 nos (C8,11,12 & C17)
Page 3 of 12 [ Planned Bar
Project ID: TMCLK_DWPF 15W35 B Planned Bar - ritcal
L 2 @ Planned Milestone
Data Date: 28-Aug-15 BN Progress bar
L @ Progress Milestone

Detailed Works Programme (Rev. F)

Rolling Programme

TMCLK - Northern Connection Sub-Sea Tunnel Section

- Three Months 'D

Progress as of 28-Aug-15

N

EE==

raguges
. 4SS HongKong

Bouygues Construction group

Dragages - Bouygues Joint Venture B3k - 75 i

Date Revson Cheded Approved
12-Feb-14 TMCLKDBJGEN/PRG/98507 WYy SPo
08-Apr-14 TMCLKDBJGEN/PRG98507 Rev.B | SPa WYu
28-Aug-14 TMCLKDBJGEN/PRGI98507 Rev.C | Cla WYu
10-Jun-15 TMCLKDBJGEN/PRG98507 Rev.F | WYu

BOUYGUES
TRAVAUX PUBLICS




North Ventilation Shaft

North Ventilation Shaft Excavation & Base Slab

15-Apr-15

15-Apr-15

04-May-15A

02-Jul-15A

Activity ID Activity Name Orig Planned Planned | Current Start| Current

Dur Start Finish Finish 2015 2016

______ [ May [ Jun | Jul [ Aug | Sep [ Oct | Nov | Dec | Jan
A4360 1st Relocation of working platform 6 13-Aug-15 19-Aug-15 05-Oct-15 10-Oct-15 ! ! ' ' st Relocation of working platform ! |
A4361 2015/16 Dry Season 0 01-Nov-15 01-Nov-15* o I o o N ' @ 201516Dry Seasoh
A4370 Install concrete blocks to support working platform 6 02-Nov-15 07-Nov-15 02-Nov-15 07-Nov-15 i i i i i i O Install concrete b|ocks to sug]
A4380 2nd Relocation of working platform 6 09-Nov-15 14-Nov-15 09-Nov-15 14-Nov-15 [} | | | | | . [@ 2nd Relocation of working
A4390 Preboring - 4 nos (C13-C16) - Rig2 12 16-Nov-15 28-Nov-15 22-Dec-15 07-Jan-16 | | | | | | " [ Preboring - 4nos (C]
A4400 H-beam installation & Concreting - 4 nos (C13-C16) 12 19-Nov-15 02-Dec-15 28-Dec-15 f-Jan-16 | ' [ H-bean installatior]
Land Access route for CKS 1 1 1 1 1 1 ]
A1185 Steel Bridge - Preparation for dismantling 24 23-Jul-15 19-Aug-15 11-Sep-15 12-Oct-15 . . . Steel Bridge - Preparation for dismantling |
‘ A4420 Available for steel bridge relocation 0 20-Aug-15 12-Oct-15 | | | | vailable for steel bridge relocation: |
‘ A4430 Steel bridge relocation 12 20-Aug-15 02-Sep-15 12-Oct-15 26-Oct-15 i i i i Steel bridge relocation i |
‘ A4431 Make good for Landside Roadworks 24 03-Sep-15 02-Oct-15 27-Oct-15 23-Nov-15 | '] Make good for Landside Roadworks
Miscellaneous works 1 1 1 1 1 1 1 1 ]
Inspection Manhole (IM) ! ! ! ! ! ! ! ! ]
A6418270 Inspection Manhole IM-01 to IM-04 & backfilling to +6.0mPD 12 29-Sep-15 13-Oct-15 20-Jan-16 02-Feb-16  |! | | | | [  Inspection Manhole IM-01 to IM-04 & b
Stop Log Opening (SLO) : : : 1 1 1 1 1 ]
A6418370 | SLO-01 to SLO-05 & backfilling to +6.0mPD 24 14-Oct-15 1-Nov-15 03-Feb-16 08-Mar-16 | ! [T SLO-01 to SLO{05 & backfi
Balance Hole (BH) 1 1 1 1 1 1 1 1 ]
AB418330 BH-01 to BH-03 & backfilling to +6.0mPD 18 07-Sep-15 26-Sep-15 29-Dec-15 19-Jan-16 || ! ! ! ! [ | BH-01 to BH-03 & bakkfilling to 46.0mPD |
North Launching Shaft ! ! ! ! ! ! ! ! ]
Design Submission 1 1 1 1 1 1 1 1 ]
(C1) DDA for North Approach Ramp Permanent Structure L L L A o o L I ]
DD70794 IPs/SO's Advance comments / ICE comments 28 10-Aug-14 06-Sep-14 27-Mar-15A 28-May-15A | ' ' ' ' ' ' ! |
DD70800 IPs/ SO's Advance Comments/ ICE Comments 28 07-Sep-14 04-Oct-14 28-May-15A 28-May-15A . . . . . . . . |
DD70805 Comments Received 0 04-Oct-14 28-May-15A | i i i i i i i ]
DD70810 Designer to Reply RtC + Update Submission 15 06-Oct-14 22-Oct-14 28-May-15A 27-Aug-15A  |i | | | | | | | |
DD70820 Submit Updated DDAto SO/ ICE/ IPs 0 23-Oct-14 27-Aug-15A 1
DD70830 ICE Approval & Issue Check Cert 18 23-0ct-14 12-Nov-14 24-Sep-15 1eoet15 [ . o o o o o N
DD70840 Submit IGE Gheck Certto SO 0 12-Nov-14 16-0ct-15 —e
DD70850 IPs Review 28 23-Oct-14 19-Nov-14 27-Aug-15A 21-Oct-15 | | | | | | i |
DD70860 IP's No Obijection Received 0 19-Nov-14 21-Oct-15 | 5 Y | | | |
DD70870 SO's Review 35 23-0ct-14 26-Nov-14 27-Aug-15A 28-Oct-15
DD70880 SO Approval with Condition R eceived 0 26-Nov-14 28-Oct-15 o — o o o N ]

Method Statement

G1b-7

H1b-13

G1c-6

Viaduct Pile Cap
Construction
Pier Gic

Pier Hic
Page 4 of 12

Data Date: 28-Aug-15

TMCLK-N637 | Pile Cap Gic -
TMCLK-N638 | Pile Cap Gic -
TMCLK-N639 | Pile Cap Gic -
TMCLK-N640 | Pile Cap Gic -

TMCLK-N641 | Pile Cap G1c -

Project ID: TMCLK_DWPF 15W35

A6415810 A- Capping Beam Installation (+6.0mPD)

A6415840 A- Vent Shaft Excavation (-8.0 to -12.5.0mPD) - Fil/MD/ALLUVIUM
A6415850 A- Ring Beam Installation (-12.0mPD)

A6415855 A- Vent Shaft Excavation (-12.5 to -20.0mPD) - Fill/MD/ALLUVIUM
A6415860 A- Vent Shaft Excavation (-20.0 to -32.0mPD) - CDG

A6415870 A- Ring Beam Installation (-32.0mPD)

AB6415875 A- Vent Shaft Excavation (-32.0 to -40.0mPD) - CDG

A6415880 A- Vent Shaft Excavation (-40.0mPD to -42.0mPD) - Rock
A6415890 A- Vent Shaft Bottom Base Slab for TBM Re-launching

A6415990 A- Tympanum construction for TBM break-in/out

A6416345 North Ventilation Shaft - Steel Bell Installation

A6416350 North Ventilation Shaft - Steel Bell Backfilling for S882 Crossing
A6416360 North Ventilation Shaft - Shaft Flooding for S880Arrival

TMCLK VO-008 - Construction of Viaduct Foundations at Portion N6A

TMCLK-N6-101 Variation Order V-008 - Issued from SOR

Viaduct Bored Pile Construction

TMCLK-N6-85 | Final Method Statement
TMCLK-N6-86 | Method Statement - Submission for SOR Approval
Bored Pile Construction

TMCLK-N60 | Pile 7 - Excavation

TMCLK-N61 | Pile 7- RCD Installation

TMCLK-N72 | Pile 13- RCD Socket Drilling
TMCLK-N655 | Pile 6 - RCD Socket Drilling

TMCLK-N657 | Pile 6 - Concreting

Removal of Existing ground slab
Excavation & ELS Installation
Blinding Concrete

Rebar & Concreting

Backfilling & Temp Reinstatement

[ Planned Bar
I Planned Bar - Critical

L @ Planned Milestone
I Progressbar
L @ Progress Milestone

29

36

37

TMCLK - Northern Connection Sub-Sea Tunnel Section

Detailed Works Programme (Rev. F) - Three Months

19-May-15
01-Jun-15
15-Jun-15
07-Jul-15
07-Aug-15
07-Aug-15
28-Aug-15
03-Oct-15
10-Oct-15
10-Oct-15
24-Nov-15

05-Dec-15

08-May-14

20-May-14

23-May-14

31-May-14

14-Jul-14

01-Aug-14

31-Oct-14
07-Nov-14
21-Nov-14
25-Nov-14

16-Dec-14

Rolling Programme

30-May-15
13-Jun-15
06-Jul-15
06-Aug-15
07-Aug-15
27-Aug-15
02-Oct-15
28-Nov-15
21-Nov-15
23-Nov-15
04-Dec-15

11-Dec-15

12-May-14

12-May-14

22-May-14

24-May-14

05-Jun-14

29-Jul-14

01-Aug-14

06-Nov-14
20-Nov-14
24-Nov-14
15-Dec-14

22-Dec-14

08-May-15A
10-Jun-15A
15-Jun-15A
10-Jun-15A
21-dun-15A
18-Aug-15A
24-Jun-15A
17-Jul-15A
14-Jul-15A
29-Aug-15
14-Oct-15

27-Oct-15

03-Aug-15A

14-Aug-15A

18-Aug-15A

26-Aug-15A

08-Oct-15A

01-Aug-14A

29-Aug-15
05-Sep-15
19-Sep-15
23-Sep-15

16-Oct-15

Progress as of 28-Aug-15

10-Jun-15A
10-Jun-15A
06-Jul-15A
20-Jun-15A
24-Jun-15A
07-Sep-15A
17-Jul-15A
02-Oct-15
29-Sep-15
13-Oct-15
26-Oct-15

02-Nov-15

27-Jul-15A

06-Aug-15A

06-Aug-15A

17-Aug-15A

19-Aug-15A

. 29Aug15A |

24-Oct-15A

29-Jul-15A

04-Sep-15
18-Sep-15
22-Sep-15
15-Oct-15

23-Oct-15

Il A- Ring Beam Installatiof

I A Vent Shaft Exti

>
<
T

>
s]
e

- e el e o -

o -

,,,,, [

0-12.5.0mPD) - FiII/MD/ALLUVIL;}M

wvation

-1 z.ode)

Shaft Excavation (-20.0to -32.0

q Beam Installation (-32.0mPD) !

(-12.5t0-20.0mPD) - Fill/MD/ALLUVIUM

mPD) - CDG

Dragages
HongKong

Bouygues Construction group

BOUYGUES
TRAVAUX PUBLICS

Dragages - Bouygues Joint Venture B3k - 75 i

0
I
I
I
I "
I I
I I
I I
I I
I I j
I I I
I I I
I I I
i I |
e q--m-m-- L [t m- - re------ e R |
. . . ' I A- Vent Shaft Excavaion (-32.0 to -40.0mPD) - CDG |
I I I I I \ j ) |
I I I I I I |
I I I I | -
I I I I A- Vent Shaft Excavation (-40.0mPD to -4]
I I I I | | ] ‘ ]
I I I I I I I |
I I I I I J I |
I I I I I I i A- Vent Shaft Bottom|
I I I I I I I ]
I I I I I I I |
I I I I I I , |
' ' ' ' ' ' A- Tympanum construg
I I I I I I |
I I I I | ] I |
| | | | ‘ , [T North Ventilation Shaft
I I I I I I | I |
R R R -------F R R e e |
I ) | I I | I Ventilati
! ! ! ! ! ! ! [ North Ventilation S}
I I I I I I I ] |
I I I I I I I I |
I I I I I I I | -
i i i i i i i ' @ North Ventilatior]
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
' i I | ' I | i |
- - q--m-m-- L EEEEEEE - - R R R e |
I ) | I I | I ) |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
' i I | ' I | i |
- - q--m-m-- L EEEEEEE - - R R R e |
I ) | I I | I ) |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I i I | ' I | i |
e q--m-m-- L EEEEEEE - - R R R e |
I ) | I I | I ) |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I | I I I I |
I I I I I I I |
I I A I I I I |
I | " I I I I I |
I I I I I I I |
] I I I I I I |
| I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I i I | ' I | i |
e q--m-m-- L R - - R R R e |
I ) | I I | I ) |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
I I I I I I I I |
hent I I I I I I I |
' I I I I I I I |
' i I | ' I | i |
- - q--m-m-- L R - - R R R e |
I ) | I I | I ) |
I I I I I I I I |
Date Revison Cheded Approved
12-Feb-14 TMCLKDBJGEN/PRG98507 WYu SPo
08-Apr-14 TMCLKDBJGEN/PRG98507 Rev.B | SPa WYu
28-Aug-14 TMCLKDBJGEN/PRG98507 Rev.C |CLa WYu
10-Jun-15 TMCLKDBJGEN/PRG98507 Rev.F | WYu




North Surface works for TBM Tunnelling
Design Submission

(D1) IFA for Temp. Access to Portion N8A, N8B & N8C incl. Temp. Lighting
AP01535 Designer to Prepare RtC & Updated AIP 18

07-Apr-14 30-Apr-14

AP01540 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 30-Apr-14

AP01545 Reply to IPs Comments in RTC 0 30-Apr-14

AP01550 ICE Approval & Issue of Design Check Cert. 02-May-14 23-May-14

AP01555 Check Certto SO 0 23-May-14

AP01560 No Objection or Further Minor Comments from IPs Received 0 23-May-14

AP01565 SO Review (35 Days) 35 02-May-14 05-Jun-14
AP01570 SO Approval with Condition R eceived 0 05-Jun-14
Construction
Zone E
A6416450 EOT | Inclement Weather - Zone E - Jet Grouting 2 16-Feb-15 17-Feb-15
Zone D1
NRC13960 EOT Inclement Weather - Zone D1 - Vibro-compaction (CH305 to 355) 4 28-Aug-14 31-Aug-14
NRC14020 EOT Inclement Weather - Zone D1 - Ground Treatment for CP54 2 05-Sep-14 06-Sep-14
Zone D2
NRC14110 EOT, Inclement Weather - Zone D2 - Ground Treatment for CP53 2 14-Oct-14 16-Oct-14
Zone C2
NRC1202155 | Inclement Weather - Zone C2 - Rock Fissue Grouting for CP51 2 20-Oct-14 21-Oct-14
EOT
Zone B
A6415910 Zone B - Slurry Wall - Toe Grouting 24 22-May-15 19-Jun-15
A6415920 Zone B - Ground Treatment for TBM Break-out Plug 58 22-Jun-15 28-Aug-15
Zone A
A6417430 ZoneA - B/C Slurry Substitution for CP49 30 27-Nov-14 05-Jan-15

A6417440 ZoneA - Drilling for Rock Fissure Grouting for CP48 65 10-Dec-14 06-Mar-15

A6417450 ZoneA - Rock Fissue Grouting for CP48 90 24-Dec-14 23-Apr-15

AB417460 ZoneA - Jet Grouting for CP48 72 06-Mar-15 05-Jun-15

North Approach TBM Tunnelling & Cross Passage
Major Procurement

Precast Segment
Precast Segment ID15.60 - Production for NB North TBM Tunnel

AB417970 ID15.60 TBM Segment Ring Fabrication - 2 rings per day

Design Submission

(G2) DDA for TBM Tunnel Lining Structural Design - North Approach
DDO1055

30-Sep-14 25-Apr-15

Northern TBM Segment Ring Manufacturing 173 01-Aug-14 04-Mar-15

(G5) DDA for Cross Passage - Permanent works - incl. Detailed Geotechnical Assessment - North

DD67518 IPs Review 28 09-Jan-15 05-Feb-15

DD67528 IP's No Objection Received 0 05-Feb-15

DD67609* SO's Review 35 09-Jan-15 12-Feb-15

DD67610 SO Approval with Condition R eceived 0 12-Feb-15
Construction

16-May-15A

22-Aug-15A

22-Aug-15A

30-Jul-15A

27-Jul-15A

27-Jul-15A

29-Jul-15A

27-Jul-15A

23-Mar-15A

18-Mar-15A

30-May-15A
30-May-15A
30-May-15A

30-May-15A

25-Sep-14A

25-Aug-14A

11-Mar-15 A

11-Mar-15 A

22-Aug-15A

22-Aug-15A

22-Aug-15A
11-Sep-15
11-Sep-15

11-Sep-15

26-Sep-15

26-Sep-15

01-Aug-15A

30-Jul-15A

28-Jul-15A

30-Jul-15A

28-Jul-15A

23-Mar-15A

11-Apr-15A

30-May-15A
30-May-15A
30-May-15A

30-May-15A

18-Jul-15A

18-Jul-15A

02-Jul-15A

02-Jul-15A

02-Jul-15A

02-Jul-15A

ne E - Jet Grouting

ID15.60 TBM Segmem Ring Fabncatlon 2

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016

_______ [ May [ Jun [ Jul [ Aug [ Sep | [ Nov [ Dec [ Jan

‘ TMCLK-N642 | Pile Cap H1c - Preparation for ELS 6 23-Dec-14 31-Dec-14 24-Oct-15 30-Oct-15 ' ' ' ! ! !

‘ TMCLK-N643 | Pile Cap H1c - Removal of Existing ground slab 6 02-Jan-15 08-Jan-15 31-Oct-15 06-Nov-15  fundslab !

‘ TMCLK-N644 | Pile Cap H1ic - Excavation & ELS Installation 12 09-Jan-15 22-Jan-15 07-Nov-15 20-Nov-15 Installation | i i | |

‘ TMCLK-N645 | Pile Cap H1c - Blinding Concrete 3 23-Jan-15 26-Jan-15 21-Nov-15 24-Nov-15 | | | | |

‘ TMCLK-N646 | Pile Cap H1c - Rebar & Concreting 18 27-Jan-15 16-Feb-15 25-Nov-15 15Dec-15  |Goncreting: . |+

I Progressbar
®

Data Date: 28-Aug-15 .
@ Progress Milestone Rolllng Preramme

Progress as of 28-Aug-15

Dragages - Bouygues Joint Venture B3k - 75 i

Bouygues Construction group

Northern Landfall Surface Setup for TBM operaton ...
A6415957 Slurry Treatment Plant 2 Com missioning 24 22-May-15 22-Jun-15 02-May-15A 05-Jun-15A _ :SIurry Treagment Plan
A6415970 Gantry Setup at North Ventilation Shaft 48 03-Oct-15 28-Nov-15 21-Aug-15A 17-Oct-15 i i i atup at Nort
A6416000 Hyperbaric Equipment Installation, Commissioning & Operation 59 05-May-15 15-Jul-15 04-May-15A 17-Aug-15A ﬁ Hy:perbarlc E: ! ion

S882 TBM Assembly at North TBM Launching Shaft |
NSH2220 $882 - TBM Launching - Testing & Commissioning 24 09-May-15 02-Jun-15 20-May-15A 02-Jun-15A - S882 - TBM Launchl ng- Testlhg & Commlssmnlng 3 3
NSH22%0 | S882- TBM Launching - Segment Ring Installation for Bregk-in 5 0G-dun15 10415 | 02umisA | uwnisA || B Ses3- TBM Launching - S ;;,;T;e’n; Ring nstalaionor Breakin |
NSH2240 $882 - TBM Launching - Final commissioning & Break-in 10 11-Jun-15 21-Jun-15 03-Jun-15A 03-Jun-15A i [ | $882 TBM‘  Launching 4: Final comimissioningi& Break-ini

North Approach TBM Tunnel - NB ID15.60m - S880 | 3 | | |
TBM10005 NB - North TBM Tunnel - CDG+Boulder with Trimix (Ch7205 to 7175 - 30m) 12 28-Apr-15 09-May-15 26-Apr-15A 16-Jul-15A I N\B- ‘North TBM Tunnel - CDG+BouId t with Trlmlx (Ch7205 ID 7175 - 30m)
TBM10010 NB - North TBM Tunnel - CDG+Boulder with Trimix (Ch7175 to 7155 - 20m) 14 10-May-15 24-May-15 17-May-15A 11-Jun-15A i [ ] ‘NB - North TBM Tunnel CDG+I3‘ou|der with ‘Tr|m|x Ch7175 to 7155 20m)
TBMI015 | NB - North TBM Turnel - Back-up Ganiry G3 & G Assembly | 25Mays unis | f2dinisA | 0ewi1sA || i’N’E;’»;;,’tﬁm;;a’g ;;:u;;(;;n;n;gs’&’z;x,j;s;’e;nay"} ”””””””
TBM10020 NB - North TBM Tunnel - CDG with Trimix (Ch7155 to 7105 - 50m) 14 08-Jun-15 22-Jun-15 06-Jul-15A 10-Jul-15A i i [ ] NB North TBM Tunn ‘ -CDG witjh Trimix (C§h7155 to 71305 - 50m)
TBM10030 NB - North TBM Tunnel - CDG with Trimix (Ch7105 to 7000 - 105m) 24 23-dun-15 17-Jul-15 10-Jul-15A 20-Jul-15A i i _ NB North 1 F;’;M Tunnel -i CDG with ';'rimix (Ch“:(105 to 7000 - 105m)
TBM10040 NB - North TBM Tunnel - CDG with Trimix (Ch7000 to 6870 - 130m) 18 18-Jul-15 04-Aug-15 20-Jul-15A 07-Aug-15A 3 3 3 - NB - orth TBM T;_Jnnel - CDé with Trimi‘x (Ch7000 to 6870 - 13}
TBM10050 NB - North TBM Tunnel - CDG+Boulder with Saturation (Ch6870 to 6840 - 30m) 20 05-Aug-15 25-Aug-15 07-Aug-15A 15-Aug-15A i i i i | ] : NB - Nortljn TBM Tunn%el - CDG+E:iouIder with|Saturation {i
TBMI0060 | NB - North TBM Tunnel - Transition with Saturation (Ch6840 to 6708 - 132m) 75 26-Aug-15 08-Nov-15 15-Aug-15A 30-Oct-15 o o 7777777 7777777 I —— -3 Nisi-iir\]&{r{ TBM[Tunnel - ﬁej
TBM10070 NB - North TBM Tunnel - Transition with Saturation (Ch6708 to 6688 - 20m) 6 09-Nov-15 14-Nov-15 31-Oct-15 05-Nov-15 i i i i j i i ] NB: - North TBM Tunnel - i
TBM10072 NB - North TBM Tunnel - Transition with Saturation (Ch6688 to 6640 - 48m) 14 15-Nov-15 28-Nov-15 06-Nov-15 19-Nov-15 i i i i i i i ] i NB - North TBM Tunij
TBM10074 | NB- North TBM Tunnel - CDGw+Boulder with Saturation (Che640 to 6600 - 40m) 8 29-Nov-15 06-Dec-15 20-Nov-15 27-Nov-15 | . NB- North TBM T
TBM11020 NB - North TBM Tunnel - Thrust Frame Removal 12 05-Aug-15 18-Aug-15 12-Sep-15 25-Sep-15 i i i i :B North 1‘;BM Tunnel - | Thrust Frame Removal i

North Approach TBM Tunnel - SB ID12.40m - S882 . N\ I N |
TBM10485 | SB- North TBM Tunnel - CDG+Boulder with Trimix (Ch7226 to 7196 - 30m) 8 22-Jun-15 30-Jun-15 22-Jun-15A 30-Jun-15A ! -‘ SB- th TBM Thhnel - CDG+Boulder with Trimix (Gh7226 to 7196 - 30m) |
TBM10490 SB - North TBM Tunnel - CDG+Boulder with Trimix (Ch7196 to 7176 - 20m) 10 30-Jun-15 10-Jul-15 30-Jun-15A 10-Jul-15A i i - SB- }North TBI iTUﬂne| CI‘DG+BouIde|" with Tr|m|:>< (Ch7196 10 7176 - 20r3
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Progress as of 28-Aug-15

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016
_____ [ May [ Jun | Jul [ Aug | Sep [ Oct | Nov | Dec | Jan
TBM10495 SB - North TBM Tunnel - Back-up Gnatry G3 & G4 Assembly 15 10-Jul-15 26-Jul-15 25-Oct-15A 08-Nov-15A ' ' ' [ ] ' SB - Norfy TBM Tunnel - Back-up Gnatry G3 & G4 Assembly |
TBM10500 SB - North TBM Tunnel - CDG with Trimix (Ch7176 to 7126 - 50m) 10 26-Jul-15 05-Aug-15 15-Jun-15A 22-Ju-15A ! B ss- bnh TBM TLnnel - coé with Trimix (Ch7176 10 7126 - 50)
TBM10510 | SB- North TBM Tunnel - CDG with Trimix (Ch7126 to 7021 - 105m) 17 05-Aug-15 23-Aug-15 23-Jul-15A 16-Aug-15A 7777777 7777777 7777777 - éé - North ‘Té}v] ﬁnh[;{ Ebéf\.\}nh’fr[n} ix (Ch7126 t[;}b'
TBM10520 SB - North TBM Tunnel - CDG with Trimix (Ch7021 to 6891 - 130m) 12 23-Aug-15 04-Sep-15 17-Aug-15A 05-Sep-15 i i i i ‘ SB- N;orth TBM Th‘mnel - CD¢ with Trimix (Ch7021 1;
TBM10530 SB - North TBM Tunnel - CDG+Boulder with Saturation (Ch6891 to 6861 - 30m) 9 04-Sep-15 13-Sep-15 06-Sep-15 14-Sep-15 i i i i i (] SB 3 North TBN:/I Tunnel - éDG+BouId=r with Saturj
TBM10540 SB - North TBM Tunnel - Transition with Saturation (Ch6861 to 6729 - 132m) 63 13-Sep-15 15-Nov-15 15-Sep-15 16-Nov-15 i i i i i _ Sa North TBM Tunnel - i
TBM10550 SB - North TBM Tunnel - Transition with Saturation (Ch6729 to 6709 - 20m) 5 15-Nov-15 20-Nov-15 17-Nov-15 21-Nov-15 3 3 3 3 3 3 3 ] $B - North TIBM Tunnel 3
TBMH1030 | SB- North TBM Tunnel - Thrust Frame Removal 12 04-Sep-15 18-Sep-15 07-Sep-15 19-Sep-15 ”””” ”””” ”””” ”””” = é;i ‘North féy{nﬂﬁﬁa Thrust Frame hé&{&é
TBM11040 SB - North TBM Tunnel - Transition with Saturation (Ch6709 to 6661 - 48m) 1 20-Nov-15 01-Dec-15 22-Nov-15 02-Dec-15 i i i i i i i - SB - Nofth TBM Turi
North Approach Tunnel Internal Structure - NB
1SIG0990 NB - North TBM Tunnel - Invert Backfilling (Ch7205 to 7175 - 30m) Stage 1 8 19-Aug-15 26-Aug-15 26-Sep-15 03-Oct-15 ' ' ' ' " NB - North TBM Tunnel - Invert Backfilling (¢h7205 to 77
1SIG1000 NB - North TBM Tunnel - Invert Backilling (Ch7175 to 6870 - 305m) Stage 1 87 27-Aug-15 21-Nov-15 04-Oct-15 29-Dec-15 | ‘ NB - North TBM Tunnel]
1SIG1015 NB - North TBM Tunnel - Invert Backilling (Ch6870 to 6688 - 182m) Stage 1 77 22-Nov-15 06-Feb-16 30-Dec-15 18-Mar-16 7777777 7777777 7777777 7777777777777777777777777777 77777777777777
ISIG1020 NB - North TBM Tunnel - Preparation for Invert Gallery Installation 14 27-Aug-15 09-Sep-15 04-Oct-15 17-Oct-15 i i i i ) NB : North TBM Tunnel - Prieparation far Invert GaJi
ISIG1030 NB - North TBM Tunnel - Invert Precast Gallery Installation (Ch7205 to 6870 - 335m) % 10-Sep-15 14-Dec-15 18-Oct-15 21-Jan-16 _ NB - North TBij
ISIG1045 NB - North TBM Tunnel - Invert Backfilling (Ch7205 to 7175 - 30m) Stage 2 9 01-Oct-15 09-Oct-15 08-Nov-15 16-Nov-15 i i i i i i- NB- iNorth TBMiTunneI - Invert Backfillii
1SIG1050 NB - North TBM Tunnel - Invert Backfilling (Ch7175 to 7125 - 50m) Stage 2 15 10-Oct-15 24-Oct-15 17-Nov-15 01-Dec-15 3 3 3 3 3 3 [ ] :NB - NortH‘ TBM Tunnel - Invert Ba‘
1SIG1060 NB - North TBM Tunnel - Invert Backiilling (Ch7125 to 7075 - 50m) Stage 2 15 25-0ct-15 08-Nov-15 02-Dec-15 16-Dec-15 7777777 7777777 7777777 77777777 7777777 o - NB- Nc;r{r{ TBMTunnel - ]r;vi
ISIG1070 NB - North TBM Tunnel - Invert Backfilling (Ch7075 to 7025 - 50m) Stage 2 15 09-Nov-15 23-Nov-15 17-Dec-15 31-Dec-15 i i i i i i i ] ;NB - NorthTBM Tunnej
1SIG1080 NB - North TBM Tunnel - Invert Backfilling (Ch7025 to 6975 - 50m) Stage 2 14 24-Nov-15 07-Dec-15 01-Jan-16 14-Jan-16 i i i i i i i E::| NB - North TBM'%
North Approach Tunnel Internal Structure - SB 3
ISIG1115 SB - North TBM Tunnel - Invert Backfilling (Ch7205 to 7175 - 30m) 8 18-Sep-15 26-Sep-15 20-Sep-15 27-Sep-15 . ' ' ' ' |:| , SB- North TBM Tunriel - Invert Backfilling (C
ISIG1120 SB - North TBM Tunnel - Invert Backfilling (Ch7175 to 7425 - 50m) 13 26-Sep-15 09-0ct-15 28-Sep-15 10-Oct-15 7777777 7777777 7777777 77777777 777777 |:| sB N[y}r} TBM' Tfufnr]éf n e’rt’B’a’ci(f’iIiié
ISIG1130 SB - North TBM Tunnel - Invert Backfilling (Ch7125 to 7075 - 50m) 13 09-Oct-15 22-Oct-15 11-Oct-15 23-Oct-15 i i i i i i = SB - North TBM Tunnel - Invert Bacj
ISIG1140 SB - North TBM Tunnel - Invert Backfilling (Ch7075 to 7025 - 50m) 13 22-Oct-15 04-Nov-15 24-Oct-15 05-Nov-15 i i i i i i |::| SB- North TBM Tiinnel - Inverj
ISIG1150 SB - North TBM Tunnel - Invert Backfilling (Ch7025 to 6975 - 50m) 12 04-Nov-15 16-Nov-15 06-Nov-15 17-Nov-15 i i i i i i i = S$ - North TBM Tunnel - i
ISIGT160 SB - North TBM Tunnel - Invert Backfilling (Ch6975 to 6925- 50m) 12 16-Nov-15 28-Nov-15 18-Nov-15 29Nov-15 | ! [ SB-North TBM Tun|
North Approach Cross Passage 7777777 7777777 7777777 77777777 7777777 7777777 7777777 77777777777777
CP55 - Traditional Method ! ! ! ! ! } ! ! ]
’W CP55 Platform Available from ML03 North Approach Tunnel Backiilling 0 10-Oct-15 17-Nov-15 | @ P55 Platform Available frofm ML03 No|
A6418440 CP55 Platform Available from MLO2 North Approach Tunnel Backfilling 0 09-Oct-15 12-Oct-15 i i i i i i o CPSE; Platform Aj’vailable from MLO2 Norj
CP54 - Traditional Method | 3 7777777
’W CP54 Platform Available from MLO3 North Approach Tunnel Backfilling 24-Nov-15 02-Jan-16 prm Availat
A6418450 CP54 Platform Available from MLO2 North Approach Tunnel Backfilling 04-Nov-15 06-Nov-15 i 3 i i i ‘ ailable fromi
North Ventilation Building 3 3 3 3 3 3 !
Design Submission
(A10) ACABAS Submissions ; ! ! ! ! R A ]
GS01650 ACABAS Approval 28 16-Mar-14 12-Apr-14 27-Aug-15A 23-Sep-15  |!
(A11) Submissons to Design Advisory Panel of ArchSD ! ! ! ! ! ! ! ! ]
GS01730 Prepare Re-submission 18 19-May-14 09-Jun-14 22-Jul-14A 31-Aug-15
GS01740 ArchSD's comment 30 10-Jun-14 09-Jul-14 01-Sep-15 30-Sep-15 i i i i i i i i i
(11) DDA for North Vent.Bldgs. GBP & Arch.Submission o L o | o o o L
DDO01235 Designer to Reply RtC + Update Submission 21 28-Jul-14 20-Aug-14 02-May-15A 30-Sep-15 3 3 3 3 3 3 3 3 3
DD01240 Submit Updated DDAto SO/ ICE/ IPs 0 21-Aug-14 02-Oct-15 1 :>
DDO01245 ICE Approval & Issue Check Cert 12 21-Aug-14 03-Sep-14 02-Oct-15 15-Oct-15 i i i i i i i i i
DDO01250 Submit ICE Check Cert to SO 6 04-Sep-14 11-Sep-14 16-Oct-15 23-Oct-15 i i i i i i i i i
DDO01255 IPs Review 28 21-Aug-14 17-Sep-14 02-0ct-15 29-Oct-15
DD01260 IP's No Objection Received 0 17-Sep-14 200ct-15 | —— — :> 7777777 7777777 7777777 77777777777777
DD01265 SO's Review 35 21-Aug-14 24-Sep-14 02-Oct-15 05-Nov-15 i i i i i i i i i
DD01270 SO Approval with Condition R eceived 0 24-Sep-14 05-Nov-15 : : : ; 3 3 3 3 i
L | 3 3 3 !
(I1) DDA for North & South Vent.Bldg. ABWF works | | ! ! ! ! ! ! ]
DD67638 Preparation of DDANorth & SouthABWF 18 25-Sep-14 17-Oct-14 06-Nov-15 26-Nov-15  |: ; ; ; ; ; ; ; ;
DD67648 Review & Comment by JV 2 18-Oct-14 14-Nov-14 27-Nov-15 24-Dec-15 7777777 7777777 7777777 77777777 7777777 7777777 7777777 77777777777777
(12) DDA for North Vent.Bldgs.Foundation Design \\ ! ! ! ]
DDO01355 IPs Review 28 03-Dec-14 30-Dec-14 30-Jan-15A 17-Jun-15A ! 1
DD01360 IP's No Objection Received 0 30-Dec-14 17-Jun-15A i i i i i i i i i
DD01380 SO's Review 3 03-Dec-14 06-Jan-15 30-Jan-15A 17-dun-15A |
DDO01385 SO Approval with Condition R eceived 0 06-Jan-15 17-Jun-15A 7777777 7777777 7777777 77777777 7777777 7777777 7777777 77777777777777
(12) DDA for North Vent.Bldgs.Structural Design incl.Vent.Connections ! ! ! ! ! ! ! ! ]
DD68018 Review & Comment by JV 18 27-Sep-14 20-Oct-14 02-Apr-15A 03-Aug-15A
DD68020 Designer prepare DDA 10 21-Oct-14 31-Oct-14 04-Aug-15A 10-Aug-15A i i i i i i i i i
DD68028 Formal Submission of DDAto ICE/ IPs 0 31-Oct-14 10-Aug-15A |
DD68030 Advanced Submission to SO 0 31-Oct-14 10-Aug-15A 7777777 T 7777777 77777777 7777777 7777777 7777777 77777777777777
DD68038 IPs/ SO's Advance Comments/ ICE Comments 28 01-Nov-14 28-Nov-14 10-Aug-15A 07-Sep-15 i i i i i i i i i
DD68040 Comments Received 0 28-Nov-14 07-Sep-15 3 : : j i i i i i
DD68048 Designer to Reply RtC + Update Submission 21 29-Nov-14 23-Dec-14 08-Sep-15 03-Oct-15 1: i i i i i i i i
DD68058 Submit Updated DDAto SO/ ICE/ IPs 0 24-Dec-14 05-Oct-15 ; :
DD6806S ICE Approval & Issue Check Cert 12 24-Dec-14 09-Jan-15 05-Oct-15 17-Oct-15 7777777 7777777 7777777 77777777 7777777 7777777 7777777 77777777777777
DD68078 Submit ICE Check Cert to SO 6 10-Jan-15 16-Jan-15 19-Oct-15 26-Oct-15 i i i i i i i i i
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Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016
_____ [ May [ Jun | Jul [ Aug | Sep [ Oct | Nov | Dec | Jan
DD68088 IPs Review 28 24-Dec-14 20-Jan-15 05-Oct-15 01-Nov-15 ' ' ' ' ' ' ' ' |
DD68098 IP's No Objection Received 0 20-Jan-15 01-Nov-15 3 ; : : i i i i i
DD68210 SO's Review 35 24-Dec-14 27-Jan-15 05-Oct-15 08-Nov-15 3 3 3 3 3 3 3 3 3
DD68220 SO Approval with Condition R eceived 0 27-Jan-15 09-Nov-15  feived | B — 77777777 7777777 7777777 7777777 77777777777777
(13) DDA for North & South Vent.Bldgs. Service and E&M Provision ! ! ! ! ! ! ! ! !
DDO01600 Preparation of DDANth VB Service and E&MS Provision 18 12-Sep-14 04-Oct-14 01-Jul-15A 31-Aug-15 ' ' ' ' ' ' ' ' |
DD01605 Review & Comment by JV 24 06-Oct-14 01-Nov-14 01-Sep-15 29-Sep-15 % % % % % % % % %
DDO01610 Designer prepare DDA 15 03-Nov-14 19-Nov-14 30-Sep-15 17-Oct-15 3 3 3 3 3 3 3 3 3
DDO1615 Formal Submission of DDAto ICE/ IPs 0 19-Nov-14 17-00t15 ! 7777777 7777777 77777777 7777777 7777777 7777777 77777777777777
DDO01620 Advanced Submission to SO 0 19-Nov-14 17-Oct-15 i 3 3 j i i i i i
DDO01625 IPs/ SO's Advance Comments/ ICE Comments 28 20-Nov-14 17-Dec-14 18-Oct-15 14-Nov-15 3 i i i i i i i i
DDO01630 Comments Received 0 17-Dec-14 14-Nov-15 ; ; 3 > i i i i i
DD01635 Designer to Reply RtC + Update Submission 21 18-Dec-14 14-Jan-15 16-Nov-15 09-Dec-15 $mission 3 3 3 3 3 3 3 3
(J1) DDA Temp.works for Construction of Nth.Vent.Bldg. 7777777 7777777 7777777 77777777 7777777 7777777 7777777 77777777777777
DD04390 Review & Comment by JV 18 13-Oct-14 01-Nov-14 08-May-15A 31-Aug-15
DD04400 Designer prepare DDA 10 03-Nov-14 13-Nov-14 01-Sep-15 11-Sep-15 i i i i i i i i i
DD04410 Formal Submission of DDAto ICE/ IPs 0 13-Nov-14 11-Sep-15 ; ; i j i i i i i
DD04420 Advanced Submission to SO 0 13-Nov-14 11-Sep-15 3 3 3 : 3 3 3 3 3
DD04430 IPs/ SO's Advance Comments/ ICE Comments 28 14-Nov-14 11-Dec-14 12-Sep-15 09-Oct-15 7777777 7777777 7777777 77777777 7777777 7777777 7777777 77777777777777
DD04440 Comments Received 0 11-Dec-14 09-Oct-15
DD04450 Designer to Reply RtC + Update Submission 21 12-Dec-14 08-Jan-15 10-Oct-15 04-Nov-15 iission i i i i i i i i
DD04460 Submit Updated DDAto SO/ ICE/ IPs 0 09-Jan-15 05-Nov-15 3 ; i : i i i i i
DD04470 ICE Approval & Issue Check Cert 12 09-Jan-15 22-Jan-15 05-Nov-15 18-Nov-15 ] 3 3 3 3 3 3 3 3
DD04480 Submit ICE Check Certto SO 6 23-Jan-15 29-Jan-15 19-Nov-15 25-Nov-15 7777777 7777777 7777777 77777777 7777777 7777777 7777777 77777777777777
DD04490 IPs Review 28 09-Jan-15 05-Feb-15 05-Nov-15 02-Dec-15 i i i i i i i i i
DD04540 SO's Review 35 09-Jan-15 12-Feb-15 05-Nov-15 09-Dec-15 i i i i i i i i i
(J2) Tower Crane Foundation for Ventilation Building \m.y, 3 3 3
DD70480 Preparation of DDA Tower Cr ane Foundation for Vent Bldg Construction 18 01-Jun-15 22-Jun-15 01-Jul-15A 06-Jul-15A i - Preparation Ol wer Crane Foundanon fbr Vent Bldg Construction |
DD70490 Review & Comment by JV 18 23-Jun-15 14-Jul-15 06-Jul-15A 09-Jul-15A ”””” ””” _ ’ ’Fié\}.év(,{dé Bhéﬁ{éyfjv ”””” ”””” 77777777777777
DD70500 Designer prepare DDA 10 15-Jul-15 25-Jul-15 09-Jul-15A 09-Jul-15A i i i [ | 1De‘5|gner F;repare DDA i i i
DD70510 Formal Submission of DDAto ICE/ IPs 0 25-Jul-15 09-Jul-15A i i i ¢ i Formal § jbmlssmn of DDAto ICjE/ IPs i i
DD70520 Advanced Submission to SO 0 25-Jul-15 09-Jul-15A i i i o i Advanced ‘Submissiorjﬁ to SO i i i
DD70530 IPs/ SO's Advance Comments/ ICE Comments 28 26-Jul-15 22-Aug-15 09-Jul-15A 22-Jul-15A 3 3 3 — iPs/ SO's A&vance Con“nmems/ ICll:_ Comments 3
DD70540 Comments Received 0 22-Aug-15 22-Jul-15A 7777777 7777777 7777777 77777 Py 76()7r771r7n’e;1{s\Fie’c;aliv;a(ijiz 7777777 77777777777777
DD70550 Designer to Reply RtC + Update Submission 21 24-Aug-15 16-Sep-15 22-Jul-15A 22-Jul-15A i i i i _ De;signer to Rsply RtC +§Update Submission i
DD70560 Submit Updated DDAto SO/ ICE/ IPs 0 17-Sep-15 22-Jul-15A ® Slijbmit Updat:ed DDAto :$O/ ICE/IPs
DD70570 ICE Approval & Issue Check Cert 12 17-Sep-15 02-Oct-15 22-Jul-15A 22-Jul-15A i i i i i i ICEApp:rovaI & Iss:Ue Check Qert i
DD70580 Submit ICE Check Cert to SO 6 03-Oct-15 09-Oct-15 22-Jul-15A 22-Jul-15A 3 3 3 3 3 . Subn‘m ICE Check Certto SO 3
DD70590 IPs Review 28 17-Sep-15 14-Oct-15 22-Jul-15A 22-Jul-15A ”””” ”””” ”””” ”””” B _ 7|i37s‘7R7e’v;eiv\; 7 3 77777777777777
DD70600 IP's No Objection Received 0 14-Oct-15 22-Jul-15A i i i i i i o IP's No Objecti:on Received i
DD70640 SO's Review 35 17-Sep-15 21-Oct-15 22-Jul-15A 22-Jul-15A i i i i i — $Os ReV'eW i
DD70650 SO Approval with Condition R eceived 0 22-Oct-15 22-Jul-15A L—j/i_/i— i i o SOApprovaI with Condition R eceiy3
(C3) DDA for North Vent Shaft & Duct Permanent Structure o 7777777 7777777 77777777 7777777 7777777 7777777 77777777777777
DD67278 Review & Comment by JV 18 28-Aug-14 18-Sep-14 08-Apr-15A 31-Aug-15
DD67280 Designer prepare DDA 10 19-Sep-14 30-Sep-14 01-Sep-15 11-Sep-15 i i i i i i i i i
DD67288 Formal Submission of DDAto ICE/ IPs 0 30-Sep-14 11-Sep-15 ; ; i j i i i i i
DD67290 Advanced Submission to SO 0 30-Sep-14 11-Sep-15 i i 3 3 i i i i i
DD67298 IPs/ SO's Advance Comments/ ICE Comments 28 01-Oct-14 28-Oct-14 12-Sep-15 09-Oct-15 3 3 3 3 3 3 3 3 3
DD67300 Comments Received 0 28-Oct-14 ooct1s [ B — ) 7777777 7777777 7777777 77777777777777
DD67308 Designer to Reply RtC + Update Submission 21 29-Oct-14 21-Nov-14 10-Oct-15 04-Nov-15 i i i i i i i i i
DD67318 Submit Updated DDAto SO/ ICE/ IPs 0 22-Nov-14 05-Nov-15 )
DD67328 ICE Approval & Issue Check Cert 12 22-Nov-14 05-Dec-14 05-Nov-15 18-Nov-15 !
DD67338 Submit ICE Check Cert to SO 6 06-Dec-14 12-Dec-14 19-Nov-15 25-Nov-15 3 3 3 3 3 3 3 3 3
DD67348 IPs Review 28 22-Nov-14 19-Dec- 14 05-Nov-15 02-Dec-15 7777777 7777777 7777777 77777777 7777777 7777777 7777777 77777777777777
DD67368 SO's Review 35 22-Nov-14 26-Dec-14 05-Nov-15 09-Dec-15 i i i i i i i i i
North Surface Roadworks, Utility & Drainage works ! ! ! ! ! : : : !
Design Submission
(A20) DDA for Traffic Sign, Road Marking, Street Furnitures, Sign Gantry & etc o L o o o o o [ ]
DDO01755 SO's Review 35 11-Dec-14 14-Jan-15 10-Apr-15A 31-Aug-15
DDO01760 SO Approval with Condition R eceived 0 14-Jan-15 31-Aug-15 (:d 3 ; 3 i i i i i
(C2) DDA for Sewerage, Drainage, Waterworks & Utility works for North Landfall !
DD02135 Designer to Reply RtC + Update Submission 21 15-Oct-14 07-Nov-14 09-Feb-15A 31-Aug-15 . . . . . . . . |
DD02140 Submit Updated DDAto SO/ ICE/ IPs 0 08-Nov-14 01-Sep-15 i . : > 3 3 3 3 3
DD02145 ICE Approval & Issue Check Cert 12 08-Nov-14 21-Nov-14 01-Sep-15 14-Sep-15 7777777 7777777 7777777 77777777 7777777 7777777 7777777 77777777777777
DD02150 Submit ICE Check Cert to SO 6 22-Nov-14 28-Nov-14 15-Sep-15 21-Sep-15 i i i i i i i i i
DD02155 IPs Review 28 08-Nov-14 05-Dec-14 01-Sep-15 28-Sep-15 i i i i i i i i i
DD02160 IP's No Objection Received 0 05-Dec-14 28-Sep-15 ; ; 3 > i i i i i
DD02165 SO's Review 3 08-Nov-14 12-Dec-14 01-Sep-15 0500t15 |
Page 7 of 12 I Planned Bar TMCLK - Northern Connection Sub-Sea Tunnel Section T
08-Apr-14 TMCLKDBJGEN/PRG98507 Rev.B | SPa WYu
Project ID: TMOLK_DWPF 15W35 | o gy oo 010 : PNGiEE e e —
: _| * @ Planned Milestone Detailed Works Programme (Rev. F) - Three Months kD mguges
Data Date: 28-Aug-15 BN Progress bar Rolling P e LU
L 2 @ Progress Milestone olling Frogramme Dragages - Bouygues Joint Venture B3E - 7 fi i

Progress as of 28-Aug-15




Activity ID Activity Name Orig Planned Planned | Current Start| Current

Dur Start Finish Finish 2015 2016

_____ [ May [ Jun | Jul [ Aug | Sep [ Oct | Nov | Dec | Jan
II‘ DD02170 SO Approval with Condition R eceived 0 12-Dec-14 05-Oct-15 |\ ; ; ‘ : : : ! ;
Sub-sea Tunnel | | | : | | | | 3
Sub-sea TBM Tunnelling : : 1 1 1 1 1 1 ]
Major Procurement | | \ | | | | | |
S881 - o v o 1 77777777 o b o I |
PO103360 S881 - 13.6m dia - TBM - Manufacturing - Cutterhead 257 18-Jul-14 03-Jun-15 18-Jul-14A 12-Sep-15 S881 - 13.6m dia- TBM Manufacturing -lCunerheadl | |
PO103430 $881 - 13.6m dia- TBM- WorkshopAssembly 70 02-Feb-15 06-May-15 10-Mar-15A 03-Sep-15 1-13.6m diar TBM- WorkshopAssembly | | 1
PO103440 S881 - 13.6m dia - TBM - WorkshopAcceptance Test 0 06-May-15 03-Sep-15 '@ S881-113.6m dia+- TBM- Works ,eptance Teét | | |
PO103450 $881 - 13.6m dia - TBM - Disassembly and Packing for Transport 16 07-May-15 26-May-15 10-Jul-15A 12-Sep-15 3 : 831 - 13.:6m dia- TB:M. Disas: -‘é;mbly and Packing for ﬁ'ransmrt 3 3
PO103460 881 - 13.6m dia- TBM- Delivery 20 27-May-15 15-Jun-15 13-Sep-15 02-0ct-15 | : 33‘31 -136m éia- TBM belivery
PO103470 | S881- 13.6m dia- TBM- Arrival o site 0 15-Jun-15 02-Oct-15 e o P A
Design Submission ! ! ]
(B6) Risk Assessment of Submarine Cable - Tunnelling Works ! ! :
GS01460 CLP Review (4 weeks) 28 17-Mar-15 13-Apr-15 08-May-15A 30-Aug-15
GS01465 CLP Comment Received 0 13-Apr-15 31-Aug-15
GS01467 SO's Condition Approval 35 12-Mar-15 15-Apr-15 08-May-15A 01-Sep-15 o T :
(G1) IFA for Structural Health Monitoring System for TBM Tunnel
DD71050 IPs Review 28 31-May-14 27-Jun-14 23-Dec-14A 22-Jun-15A | | |
DD71060 IP's No Objection Received 0 27-Jun-14 22-Jun-15A
DD71070 SO's Review 35 31-May-14 04-Jul-14 23-Dec-14A 22-Jun-15A
DD71080 SO Approval with Condition R eceived 0 04-Jul-14 22-Jun-15A ! o P A
DD71200 TBM Segment Mould Acceptance &Trial 0 1-Jul-14 22-Jun-15A i i | |
(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel ! ! ! :
DD6670 Sub-sea TBM Tunnel Segment - Fabrication 265 06-Oct-14 29-Aug-15 29-Nov-14A 23-Apr-16 3 Sub-sea ;TBM Tunnei Segment 3 Fabrication 3
(G1) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - Sub-sea tunnel ‘ ; 1 1 o b R ]
DD6720 IPs/ SO's Advance Comments/ ICE Comments 28 25-Oct-14 21-Nov-14 10-May-15A 23-Jul-15A i i j i i i |
DD67258 Comments Received 0 21-Nov-14 23-Jul-15A i i i i i i |
DD6730 Designer to Reply RtC + Update Submission 21 22-Nov-14 16-Dec-14 23-Jul-15A 28-Jul-15A i i i i i i |
DD6740 Submit Updated DDAto SO/ ICE/ IPs 0 17-Dec-14 28-Jul-15A
DD6750 ICE Approval & Issue Check Cert 12 17-Dec-14 02-Jan-15 28-Jul-15A 28-Jul-15A
DD6760 Submit IGE Gheck Certto SO 6 03-Jan-15 09-Jan-15 28-Jul-15A 28-Jul-15A 1 T v P
DD6770 IPs Review 28 17-Dec-14 13-Jan-15 28-Jul-15A 30-Aug-15 | | | | | i |
DD6780 IP's No Objection Received 0 13-Jan-15 30-Aug-15 | ! " | | | |
DD6830 SO's Review 35 17-Dec-14 20-Jan-15 28-Jul-15A 05-Sep-15
DD6840 SO Approval with Gondition R eceived 0 20-Jan-15 05-Sep-15 ; ;
(G3) DDA for TBM Tunnel Internal Structures (Sub-sea) ! ! ! ! ! ! ! ! ]
DDO00955 IPs Review 28 17-Nov-14 14-Dec-14 05-May-15A 26-Jun-15A || | | | | | i i |
DD00960 IP's No Objection Received 0 14-Dec-14 26-Jun-15A |/ i i i i i i | |
DD00980 SO's Review 35 17-Nov-14 21-Dec-14 05-May-15A 26-Jun-15A |
DD00985 SO Approval with Gondition R eceived 0 22-Dec-14 26-Jun-15A !
Sub-sea Tunnel Cross Passage & Internal Structure ! ! ! ! ! ! ! ! ]
Design Submission
(G4) DDA for Cross Passage - Permanent works - incl. Geotechnical Assessment - Sub-sea tunnel ! ! ! ! ! ! ! ! :
AN1180 Early DDASub-sea Cross Passage Lining & CP Opening 151 03-Jun-14 29-Nov-14 03-Jun-14A 13-Jul-15A fing 3 3 3 3 3 3 3 3
DDO01100 Preparation of DDACross Passage incl. Detailed Geotechnical Assessment 0 01-Dec-14 01-Dec-14 13-Jul-15A 13-Jul-15A i‘otecmical Assessmenf : 3 3 3 3 3
DDO1105 Review & Comment by JV 6 01-Dec-14 06-Dec-14 13-Jul-15A 29-Au15 | o L ] o o L T ]
DDO1110 Designer prepare DDA 12 08-Dec-14 20-Dec-14 31-Aug-15 12-Sep-15 | | | | | | | | |
DDO1115 Formal Submission of DDAto ICE/ IPs 0 20-Dec-14 12-Sep-15 | | | ; | | | | |
DDO01120 Advanced Submission to SO 0 20-Dec-14 12-Sep-15 3 3 1 1 3 3 3 3 3
DDO01125 IPs/ SO's Advance Comments/ ICE Comments 28 21-Dec-14 17-Jan-15 13-Sep-15 10-Oct-15 icommems: 3 3 3 3 3 3 3
DDO1130 Comments Received 0 17-Jan-15 10-00t15 | I —— — C o o P A
DDO01135 Designer to Reply RtC + Update Submission 21 19-Jan-15 11-Feb-15 12-Oct-15 05-Nov-15  Jpdate Submission | | | i i |
DDO1140 Submit Updated DDAto SO/ ICE/ IPs 0 12-Feb-15 06-Nov-15 O/ ICE/ IPs! ‘ 1 1 1 1 1 ]
DDO1145 ICE Approval & Issue Check Cert 12 12-Feb-15 04-Mar-15 06-Nov-15 19-Nov-15  kue Gheck Gert
DDO1150 Submit IGE Gheck Certto SO 6 05-Mar-15 11-Mar-15 20-Nov-15 26-Nov-15  féck Certto SO ! ! ! ! ! ! ]
DDO1155 IPs Review 28 12-Feb-15 11-Mar-15 06-Nov-15 03Dect5 | T T T C o o P A
DD01180 SO's Review 35 12-Feb-15 18-Mar-15 06-Nov-15 10-Dec-15 i i i i i i | | |
ETWB TCW No 15/2005 - Cross Passage Ground Treatment for Sub-sea TBM Tunnel ! ‘ ‘ : : : : : ]
GEO1270 1st Submission to GEO - ETWB TCW No 15/2005 - Cross Passage Ground Treatment 0 13-Jul-15 BAug15 | STBTSSFer| to GEO - ETWB TGW No 15/2005 - Cross Passage Grd
for Sub-sea TBM Tunnel I I I | I I \ \ |
GEO1275 1st Submission GEO Review 28 14-Jul-15 10-Aug-15 29-Aug-15 258ep-15  |: ! ! subm.ss.on ‘GEO Rewe’w ! :
GEO1280 Received GEO Gomment 0 10-Aug-15 %5Sep15 | o L L é[véé GEO c&n}ﬁe’n} " ”””” T ]
GEO1285 Prepare Response to Comment 12 11-Aug-15 24-Aug-15 26-Sep-15 12-Oct-15 i i | | \Prepare Response to Comment |
GEO1290 2nd Submission to GEO 0 24-Aug-15 12-0ct-15 | | | | 12nd Submission to GEO | 1
GEO1295 2nd GEO Review 28 25-Aug-15 21-Sep-15 13-Oct-15 09-Nov-15 |, gnd GEO va|ew
GEO1490 Received 2nd GEO Comment 0 21-Sep-15 09-Nov-15 | S Hecewed 2hd GEO cOmmem
GEO1495 Prepare Respond to 2nd Comment 12 22-Sep-15 07-Oct-15 10-Nov-15 2BNov-15 | o o N | o :| i ,;;e;,g;(; ﬁéé;;ohd t02nd Comment |
GEO1500 3rd Submission to GEO 0 07-Oct-15 23-Nov-15 | i | | | @ 3rd Submlssmn to GEO |
GEO1505 3rd GEO Review 28 08-Oct-15 04-Nov-15 24-Nov-15 21-Dec-15  |i | | | | . I 3d GEO Review |
Method Statement Submission : : 1 1 1 1 1 1 ]
Method Statement of Cross Passage Formwork 1 1 1 1 1 1 1 1 ]
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Data Date: 28-Aug-15

Project ID: TMCLK_DWPF 15W35

[ Planned Bar
I Planned Bar - Critical

L @ Planned Milestone
I Progressbar
L @ Progress Milestone

TMCLK - Northern Connection Sub-Sea Tunnel Section

Detailed Works Programme (Rev. F)

Rolling Programme

- Three Months

Progress as of 28-Aug-15
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Bouygues Construction group
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Date Revson Cheded Approved
12-Feb-14 TMCLKDBJGEN/PRG/98507 WYy SPo
08-Apr-14 TMCLKDBJGEN/PRG98507 Rev.B | SPa WYu
28-Aug-14 TMCLKDBJGEN/PRGI98507 Rev.C | Cla WYu

10-dun-15

TMCLKDBJGEN/PRG/98507 Rev.F |WYu




Southern Landfall

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016
_____ [ May [ Jun | Jul [ Aug | Sep [ Oct | Nov | Dec | Jan
MS2630 Re-submission 18 20-May-15 10-Jun-15 15-Feb-16 05-Mar-16 ' Re-gubmission!
MS2640 SO's Review 28 1-Jun-15 08-Jul-15 06-Mar-16 02-Apr-16 | SO's Review
MS2650 SO's Approval 0 08-Jul-15 02-Apr-16 3

South Cut & Cover Tunnel

Design Submission
(E2) DDA for South C&C Box & Approach Ramp

DD00460

DDO00470

DD00480

DD00490

DD00500

DD00510

DD00520

DD00530

DD00540

DD00550

DD00560

DDO00570

DD00620

Preparation DDA Sth C&C Box andApproach Ramp
Review & Comment by JV

Designer prepare DDA

Formal Submission of DDAto ICE/ IPs
Advanced Submission to SO

IPs/ SO's Advance Comments/ ICE Comments
Comments Received

Designer to Reply RtC + Update Submission
Submit Updated DDAto SO/ ICE/ IPs

ICE Approval & Issue Check Cert

Submit ICE Check Cert to SO

IPs Review

SO's Review

18 18-Nov-14 08-Dec-14
18 09-Dec-14 31-Dec-14
10 02-Jan-15 13-Jan-15
0 13-Jan-15
0 13-Jan-15
28 14-Jan-15 10-Feb-15
0 10-Feb-15
21 11-Feb-15 13-Mar-15
0 14-Mar-15

18 14-Mar-15 08-Apr-15
6 09-Apr-15 15-Apr-15
28 14-Mar-15 10-Apr-15
35 14-Mar-15 17-Apr-15

ETWB TCW No. 15/2005 - Geotechnical Risk Assessment C&C Tunnels at Southern Landfall

GEO1300

GEO1305

GEO1310

GEO1315

GEO1320

GEO1325

1st Submission to GEO - ETWB TCW No. 15/2005 - Geotechnical Risk Assesment C&C
Tunnels at Souththern Landfall

1st Submission GEO Review

Received GEO Comment

Prepare Response to Comment

2nd Submission to GEO

2nd GEO Review

(F3) AIP Temp.Support for South.C&C, Portal & ELS

DD69660

DD69670

DD69680

DD69690

DD69700

DD69710

DD69720

Designer to Reply RtC + Update Submission
Submit Updated AIP to SO/ ICE/ IPs

ICE Approval & Issue Check Cert

IPs Review

IP's No Objection Received

SO's Review

SO Approval with Condition R eceived

(F3) DDA Temp.Support for South.C&C, Portal & ELS

DD04000

DD04010

DD04020

DD04030

DD04040

DD04050

DD04060

DD04070

DD04080

DD04090

DD04100

DD04110

DD04120

DD04160

DD04170

Preparation of DDA South C&C ELS
Review & Comment by JV

Designer prepare DDA

Formal Submission of DDAto ICE/ IPs
Advanced Submission to SO

IPs/ SO's Advance Comments/ ICE Comments
Comments Received

Designer to Reply RtC + Update Submission
Submit Updated DDAto SO/ ICE/ IPs

ICE Approval & Issue Check Cert

Submit ICE Check Cert to SO

IPs Review

IP's No Objection Received

SO's Review

SO Approval with Condition R eceived

0 11-dun-15
28 12-Jun-15 09-Jul-15
0 09-Jul-15
12 10-Jul-15 23-Jul-15
0 23-Jul-15
28 24-Jul-15 20-Aug-15
21 13-Dec-14 09-Jan-15
0 10-Jan-15

12 10-Jan-15 23-Jan-15
28 10-Jan-15 06-Feb-15
0 06-Feb-15
35 10-Jan-15 13-Feb-15
0 13-Feb-15
18 01-Apr-15 25-Apr-15
18 27-Apr-15 18-May-15
10 19-May-15 30-May-15
0 30-May-15
0 30-May-15
28 31-May-15 27-Jun-15
0 27-Jun-15
21 29-Jun-15 23-Jul-15
0 24-Jul-15

12 24-Jul-15 06-Aug-15
6 07-Aug-15 13-Aug-15
28 24-Jul-15 20-Aug-15
0 20-Aug-15
35 24-Jul-15 27-Aug-15
0 27-Aug-15

ETWB TCW No 15/2005 - ELS Design for C&C Tunnel at Southern Landfall

GEO1390

GEO1395

GEO1400

GEO1405

GEO1410

GEO1415

1st Submission to GEO - ETWB TCW No 15/2005 - ELS Design for C&C Tunnel at
Southern Landfall

1st Submission GEO Review

Received GEO Comment

Prepare Response to Comment

2nd Submission to GEO

2nd GEO Review

Method Statement Submission
Method Statement of Construction Methodology of C&C Tunnels

MS1700

MS1710

MS1720

MS1730

MS1740

MS1750

Preparation Method Statement for C&C Tunnels
Submit Method Statement to SO

SO Reviews & Comments

Re-submission

SO's Review

SO's Approval

Construction

DDP11520

South C&C Tunnel - Diaphragm Wall

South Retrieval Shaft

0 06-Aug-15
28 07-Aug-15 03-Sep-15
0 03-Sep-15
12 04-Sep-15 17-Sep-15
0 17-Sep-15
28 18-Sep-15 15-Oct-15
25 28-Mar-15 30-Apr-15
0 30-Apr-15
28 01-May-15 28-May-15
18 29-May-15 18-Jun-15
28 19-Jun-15 16-Jul-15
0 16-Jul-15
120 03-Oct-15 02-Mar-16

02-Jul-15A
31-Jul-15A

01-Sep-15

12-Sep-15

10-Oct-15
05-Nov-15
05-Nov-15
26-Nov-15
05-Nov-15

05-Nov-15

06-Dec-15

04-Jan-16

17-Jan-16

10-May-15A

04-Jun-15A

04-Jun-15A

04-Jdun-15A

04-Jdun-15A

02-Sep-15

23-Sep-15

16-Oct-15

29-Oct-15

26-Nov-15

21-Dec-15

21-Dec-15

07-Jan-16

21-Dec-15

21-Dec-15

07-Jan-16

04-Feb-16

25-Feb-16

29-Aug-15

27-Sep-15

26-Oct-15

15-Nov-15

07-Mar-16

31-Jul-15A
31-Aug-15
11-Sep-15
11-Sep-15
11-Sep-15
09-Oct-15
09-Oct-15

04-Nov-15

25-Nov-15
02-Dec-15
02-Dec-15

09-Dec-15

05-Dec-15
02-Jan-16
02-Jan-16
16-Jan-16
16-Jan-16

13-Feb-16

04-Jun-15A

04-Jun-15A
30-Aug-15
30-Aug-15
01-Sep-15

01-Sep-15

22-Sep-15
15-Oct-15
28-Oct-15
28-Oct-15
28-Oct-15
25-Nov-15
25-Nov-15

19-Dec-15

06-Jan-16
13-Jan-16
17-Jan-16
17-Jan-16
24-Jan-16

25-Jan-16

06-Jan-16
03-Feb-16
03-Feb-16
24-Feb-16
24-Feb-16

23-Mar-16

26-Sep-15
26-Sep-15
24-Oct-15
14-Nov-15
12-Dec-15

12-Dec-15

02-Aug-16

» Submit

Method Statement to S

1 8O Reviéws & Comr:nents

| |
Re-submission

SQO's Review

'
'
'
'
omm

Submit

[ F—

's No Objection Receiyed

ents/ ICE Comments

93 Reply RtC + Update S;ubmission

'
,,,,,,,,,,,,, A

ICEApproval & Issue Check Cert

ICE Check Cert to,SO

SO's Review

S N S n L S B
Ps i i 3 i i i i
brits/ ICE Comments ! ! ! ! ! !
Rpproval & Issue Check Cert | | | | |
lomit ICE Check Certto SO ! ! ! !
Review 3 3 3 3 3 3
O's Review; i i i i i i
1 £TWB TCW. No. 15/2005 - Geotech
GEO Review
! Gomment | ! !
i esponse to Gomment i
| jssion to GEO | |
| phd GEO Review | |
r:wission 3 3 3 3
”_// ”””” L b o
| Preparation of DDASouth C&C ELS | | | |
R:eview& Co:mment by J:V 3 3 3 3
3 1 Designer% prepare DbA 3 3 3 3
i CE/IPs | i i

'
'
'
'

n
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'

‘
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
‘
]
]
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]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
|

nical Risk Assesment
‘
‘
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
‘
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
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]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]

1st Sul‘pmission GI-:EO Review!

" Recei\/:ed GEO Cdmmem

SO Approval with Coridition R ecéived

'@ 1stglibmission to GEO - ETWB TCW No 15/2005 - ELS Desig|

Il Prepare Response to Comment

@ 2nd Submission to GEO!

I 2nd GEO Review
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Project ID: TMCLK_DWPF 15W35

Data Date: 28-Aug-15

[ Planned Bar
I Planned Bar - Critical

L @ Planned Milestone
I Progressbar
L @ Progress Milestone

Rolling Programme

TMCLK - Northern Connection Sub-Sea Tunnel Section

Progress as of 28-Aug-15

5
Detailed Works Programme (Rev. F) - Three Months 'D‘zéﬁs?a

N

Bouygues Construction group

EE=.=

ragages
HongKong

Dragages - Bouygues Joint Venture B3 -

BOUYGUES
TRAVAUX PUBLICS

TR

Date Revson Cheded Approved
12-Feb-14 TMCLKDBJGEN/PRG/98507 WYy SPo
08-Apr-14 TMCLKDBJGEN/PRG98507 Rev.B | SPa WYu
28-Aug-14 TMCLKDBJGEN/PRGI98507 Rev.C | Cla WYu
10-Jun-15 TMCLKDBJGEN/PRG98507 Rev.F | WYu




Activity ID ["Activity Name

Design Submission
(B5) AIP Construction Risk Assessment - Impact on South Landfall

GS01215 Prepare Re-submission
GS01220 2nd Submission
GS01225 ICE Cert. Issue
GS01250 SO's Condition Approval

(B5) DDA Construction Risk Assessment - Impact on South Landfall

DD68500 Preparation of Construction Risk Assessment - Impact onSouth Landfall
DD68510 1st Submission

DD68520 SO's Comments for 1st Submission

DD68530 Prepare Re-submission

DD68540 2nd Submission

DD68550 ICE Cert. Issue

DD68600 SO's Condition Approval

Planned
Finish

Planned
Start

(F1) AIP Temp.works - Retrieval Shaft on Southern Landfall inc. break-out

AP01635 Designer to Prepare RtC & Updated AIP

AP01640 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC)
AP01645 Reply to IPs Comments in RTC

AP01650 ICE Approval & Issue of Design Check Cert.

AP01655 Check Certto SO

AP01660 No Objection or Further Minor Comments from IPs Received
AP01680 SO Review (35 Days)

AP01685 SO Approval with Condition R eceived

(F1) DDA Temp.works - Retrieval Shaft on Southern Landfall inc. break-out

DD03510 Preparation of DDA Temp Support for Sth Retrieval Shaft
DD03520 Review & Comment by JV

DD03530 Designer prepare DDA

DDO03540 Formal Submission of DDAto ICE/ IPs
DDO03550 Advanced Submission to SO

DDO03560 IPs/ SO's Advance Comments/ ICE Comments
DDO03570 Comments Received

DD03580 Designer to Reply RtC + Update Submission
DD03590 Submit Updated DDAto SO/ ICE/ IPs
DDO03600 ICE Approval & Issue Check Cert

DD03610 Submit ICE Check Cert to SO

DD03620 IPs Review

DD03630 IP's No Objection Received

DD03670 SO's Review

DD03680 SO Approval with Condition R eceived

ETWB TCW No 15/2005 - ELS Design for TBM Retrieval Shaft at Southern

GEO1330 1st Submission to GEO - ETWB TCW No 15/2005 - ELS Design for TBM Retrieval Shaft
at Southern Landfall

GEO1335 1st Submission GEO Review

GEO1340 Received GEO Comment

GEO1345 Prepare Response to Comment

GEO1350 2nd Submission to GEO

GEO1355 2nd GEO Review

(F2) AIP Temp works of Ground Treatment for TBMs passing under Southern Landfall

AP01905 Review & Comment by JV

AP01910 Designer Prepare AIP

AP01915 Formal Submission of AIP to ICE/IPs

AP01920 Advanced Submission of AIP to SO

AP01925 Review & Comment by SO/ ICE/ IPs

AP01930 Advance Commants from SO/ Comments from ICE/ IPs Received
AP01935 Designer to Prepare RtC & Updated AIP

AP01940 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC)
AP01945 Reply to IPs Comments in RTC

AP01950 ICE Approval & Issue of Design Check Cert.

AP01980 SO Review (35 Days)

(F2) DDA Temp works of Ground Treatment for TBMs passing under Southern Landfall

DD04750 Review & Comment by JV

DD04790 IPs/ SO's Advance Comments/ ICE Comments
DD04800 Comments Received

DD04810 Designer to Reply RtC + Update Submission
DD04820 Submit Updated DDAto SO/ ICE/ IPs
DD04830 ICE Approval & Issue Check Cert

DD04840 Submit ICE Check Cert to SO

DD04850 IPs Review

DD04860 IP's No Objection Received

10 15-Jan-15 26-Jan-15
0 26-Jan-15
6 27-Jan-15 02-Feb-15
35 27-Jan-15 02-Mar-15
36 03-Mar-15 17-Apr-15
0 17-Apr-15
35 18-Apr-15 22-May-15
10 23-May-15 04-Jun-15
0 04-Jun-15
6 05-Jun-15 11-Jun-15
35 05-Jun-15 09-Jul-15
18 25-Nov-14 15-Dec-14
0 15-Dec-14
0 15-Dec-14
18 16-Dec-14 08-Jan-15
0 08-Jan-15
0 08-Jan-15
35 17-Dec-14 20-Jan-15
0 20-Jan-15
18 01-Apr-15 25-Apr-15
18 27-Apr-15 18-May-15
6 19-May-15 26-May-15
0 26-May-15
0 26-May-15
28 27-May-15 23-Jun-15
0 23-Jun-15
21 24-Jun-15 18-Jul-15
0 20-Jul-15

12 20-Jul-15 01-Aug-15
6 03-Aug-15 08-Aug-15
28 20-Jul-15 16-Aug-15
0 16-Aug-15
35 20-Jul-15 23-Aug-15
0 24-Aug-15
Landfall

0 24-Aug-15
28 24-Aug-15 20-Sep-15
0 21-Sep-15
12 21-Sep-15 06-Oct-15
0 06-Oct-15
28 07-Oct-15 03-Nov-15
18 23-Sep-14 15-Oct-14
12 16-Oct-14 29-Oct-14
0 29-Oct-14
0 29-Oct-14
28 30-Oct-14 26-Nov-14
0 26-Nov-14
18 27-Nov-14 17-Dec-14
0 17-Dec-14
0 17-Dec-14
18 18-Dec-14 10-Jan-15
35 19-Dec-14 22-Jan-15
18 27-Apr-15 18-May-15
28 27-May-15 23-Jun-15
0 23-Jun-15
21 24-Jun-15 18-Jul-15
0 20-Jul-15

12 20-Jul-15 01-Aug-15
6 03-Aug-15 08-Aug-15
28 20-Jul-15 16-Aug-15
0 16-Aug-15

[Current Start|

11-May-15 A

03-Jun-15A

03-Jun-15A

31-Aug-15

14-Oct-15

18-Nov-15

30-Nov-15

29-Nov-15

28-Apr-15A

01-Sep-15

03-Sep-15

06-Oct-15
28-Oct-15

18-Nov-15

25-Nov-15

23-Dec-15
20-Jan-16
20-Jan-16
03-Feb-16

20-Jan-16

20-Jan-16

24-Feb-16

23-Mar-16

10-Apr-16

29-Aug-15

19-Sep-15

06-Oct-15

03-Nov-15

24-Nov-15

24-Nov-15

15-Apr-15A

08-Jan-16

05-Feb-16
08-Mar-16
08-Mar-16
22-Mar-16

08-Mar-16

Current

Finish

2015

[ May [ Jun [ Jul

[ Aug

| Sep | Oct |

Nov [ Dec

03-Jun-15A

03-Jun-15A ||
10-Jun-15A  |i

30-Aug-15

13-Oct-15
13-Oct-15
17-Nov-15
28-Nov-15
28-Nov-15
05-Dec-15

02-Jan-16

31-Aug-15

31-Aug-15

31-Aug15 |

21-Sep-15 Cert.

21-Sep-15

-
@
o
3
T

21-Sep-15

05-Oct-15

05-Oct-15

27-Oct-15
17-Nov-15
24-Nov-15
24-Nov-15
24-Nov-15
22-Dec-15
22-Dec-15

19-Jan-16

02-Feb-16
16-Feb-16
16-Feb-16
16Fe06 [
23-Feb-16 3
23-Feb-16 i
23-Feb-16 i
22-Mar-16 |
22-Mar-16
09-Apr-16
09-Apr-16

07-May-16

18-Sep-15

05-Oct-15

0 Advanced Submlssmn to

0‘ Formal Sdbmission of

wI Ps/ SO's Advance Col

i
'
'
'
'
'
'
'
'
'
'
'
'
'
-
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
[
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
-
'
'
'
'
'
'
'
'
'
'
'
!

:trleval Shaft

eted DDAlo‘SO/ ICE/ IF?S

mt ICE Cheek Certto SO

o
z

S

o

k3
28
o

=3

)

8

@

<
g

05-Oct-15

05-Oct-15

02-Nov-15

02-Nov-15

23-Nov-15

23-Nov-15

23-Nov-15

14-Dec-15

28-Dec-15

30-Dec-15
04-Feb-16
04-Feb-16

07-Mar-16

31-Mar-16
04-Apr-16

04-Apr-16

21-Mar-16 i

Submit ICE Chegk Cert to SO

ated DDAto‘SO/ ICE/ |Ps

s Review

s No Objection Recelv

L g““

Reply RtC + Update Submnssnon

p‘roval & Issnbe Check C‘ert

SO Approv‘al with Condition R eceived

p:roval & Issiue Check C:ert

0 Received GEO Comment

0 2nd Submlssmn to GEO

eply RtC +, Update Submission

st Submiésion to GE¢> -ETWB tcw No 15[2005 - ELS]

- Prepare Ftesponse to Comment

Page 10 of 12 [ Planned Bar

I Planned Bar - Critical
L @ Planned Milestone
I Progress bar
L 4

Project ID: TMCLK_DWPF 15W35

Data Date: 28-Aug-15
@ Progress Milestone

Detailed Works Programme (Rev. F)

Rolling Programme

TMCLK - Northern Connection Sub-Sea Tunnel Section

- Three Months

Progress as of 28-Aug-15

Dlaguges
. 4SS HongKong

Bouygues Construction group

BOUYGUES
TRAVAUX PUBLICS

Dragages - Bouygues Joint Venture B3k - 75 i

Date Revson Cheded Approved
12-Feb-14 TMCLKDBJGEN/PRG/98507 WYy SPo
08-Apr-14 TMCLKDBJGEN/PRG98507 Rev.B | SPa WYu
28-Aug-14 TMCLKDBJGEN/PRGI98507 Rev.C | Cla WYu
10-Jun-15 TMCLKDBJGEN/PRG98507 Rev.F | WYu




Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016
_____ [ May [ Jun | Jul [ Aug | Sep [ Oct | Nov | Dec | Jan
DD04900 SO's Review 35 20-Jul-15 23-Aug-15 08-Mar-16 H-Apr-16 | SO's Review ! !
DD04910 SO Approval with Condition R eceived 0 24-Aug-15 11-Apr-16 3

ESO Approv;al with Condition Received |

ETWB TCW No 15/2005 - ELS Design for Temporary Measures for Ground Improvement

GEO1360 1st Submission to GEO - ETWB TCW No. 15/2005 - ELS Design for Gournd 0 24-Aug-15 11-Apr-16 i i @) st Subm|ss|on to GEC) ETWB TCW No. 1§/2005 - ELS]
Improvement at Southern Landfall | | | | | | ]
GEO1365 1st Submission GEO Review 28 24-Aug-15 20-Sep-15 12-Apr-16 09-May-16 | T st Submission GEO Review
GEO1370 Received GEO Comment 0 21-Sep-15 09-May-16 | ! @ Received GEO Comment
GEO1375 Prepare Response to Comment 12 21-Sep-15 06-Oct-15 10-May-16 24-May-16 3 3 3 t] Prepal"e Ftesponsie to Comment 3
GEO1380 2nd Submission to GEO 0 06-Oct-15 24-May-16 i i i ' ’ 2nd SL‘meission tb GEO |
GEO1385 | 2nd GEO Review 28 07-Oct-15 03-Nov-15 25-May-16 2t [ L D TR e ér{diG’E(E)iFtie’v;é\o\; 7777777

(F4) Gantry Crane Support/Foundations in Southern Landfall

Method Statement Submission

DD69730 Preparation of IFA Gantry Crane / Foundation 18 27-Jul-15 15-Aug-15 05-Feb-16 03-Mar-16 reparation of IFA Gantry ¢ Crane/ FOLilndaﬁon

DD69740 Review & Comment by JV 18 17-Aug-15 05-Sep-15 04-Mar-16 24-Mar-16 : Ftewew& Commem by JV 3

DD69750 Designer prepare IFA 10 07-Sep-15 17-Sep-15 29-Mar-16 09-Apr-16 i (] D:esigner prejpare IFA i

DD69760 Formal Submission of IFA to ICE/ IPs 0 17-Sep-15 09-Apr-16 77777777777777777777777777 v %o[rﬁél @L&]Qs]&& Ju#/i wicEPs
DD69770 Advanced Submission to SO 0 17-Sep-15 09-Apr-16 i i ® A:dvanced Su;)mission to: SO i
DD69780 IPs/ SO's Advance Comments/ ICE Comments 28 18-Sep-15 15-Oct-15 10-Apr-16 07-May-16 i i : IPs:/ SO's Adva:nce Comments/ ICE Oj
DD69790 Comments Received 0 15-Oct-15 07-May-16 3 3 ® Co(mmems Recelved 3
DD69800 Designer to Reply RtC + Update Submission 21 16-Oct-15 10-Nov-15 09-May-16 02-Jun-16 i i _ De5|gner to Reply RtC + U;j
DD62810 Submit Updated IFA to SO/ ICE/ IPs 0 11-Nov-15 03-Jun-16 777777777777777777777 P 787u’br‘n’ it Updated IFA to SO/
DD69820 ICE Approval & Issue Check Cert 12 11-Nov-15 24-Nov-15 03-Jun-16 17-Jun-16 i i ] iICEAppro al & Issue(i
DD69830 IPs Review 28 11-Nov-15 08-Dec-15 03-Jun-16 30-Jun-16 i i ‘ IPs Reeview i
DD69850 SO's Review 35 11-Nov-15 15-Dec-15 03-Jun-16 07-Jul-16 3 3 — SQ's Review 3

Method Statement of Construction Methodology of Retrieval Shaft

MS1600 Preparation Method Statement for Retrieval Shaft 25 24-Aug-15 21-Sep-15 24-Feb-16 23-Mar-16 i reparatioanethod Stétement for Retrieval S
MS1610 Submit Method Statement to SO 0 21-Sep-15 23-Mar-16 i
MS1620 SO Reviews & Comments 28 22-Sep-15 19-Oct-15 24-Mar-16 20-Apr-16 i
MS1630 Re-submission 18 20-Oct-15 10-Nov-15 21-Apr-16 12-May-16 3
MS1640 SO's Review 28 11-Nov-15 08-Dec-15 13-May-16 09-Jun-16 i 77777777777777
Construction !

DDP11430 South Landfall GI Works/DW Setting Up 48 06-Aug-15 02-Oct-15 04-Jan-16 05-Mar-16 |

DDP11450 South Retrieval Shaft - Diaphragm Wall 98 03-Oct-15 29-Jan-16 07-Mar-16 07-Jul-16 3

South Approach Ramp

DDP11840 ' Appoach Ramp (CH1580-1850) - Pipe Pile/Sheet PilesWall | 126 03-Oct-15 09-Mar-16 07-Mar-16 | 09-Aug-16 |
‘ DDP11850 Appoach Ramp (CH1580-1850) - Tension Piles 103 03-Oct-15 04-Feb-16 07-Mar-16 13-Jul-16 i i
South Ventilation Building
Design Submission R

(11) DDA for South Vent.Bldg. GBP & Arch.Submission ! ! ! ! ! ]
DDO01425 IPs/ SO's Advance Comments/ ICE Comments 28 30-Oct-14 26-Nov-14 25-Feb-15A 30-Jun-15A
DD01430 Comments Received 0 26-Nov-14 30-Jun-15A i i i i i i
DD01435 Designer to Reply RtC + Update Submission 21 27-Nov-14 20-Dec-14 30-Jun-15A 05-Oct-15 3 3 3 3 3 3
DDO01440 Submit Updated DDAto SO/ ICE/ IPs 0 22-Dec-14 06-Oct-15 ‘
DDO1445 ICE Approval & Issue Check Cert 18 22-Dec-14 14-Jan-15 06-Oct-15 grootts | L 77777777 7777777 7777777 7777777 77777777777777
DD01450 Submit ICE Check Cert to SO 6 15-Jan-15 21-Jan-15 28-Oct-15 03-Nov-15 i i i i i i i
DD01455 IPs Review 28 22-Dec-14 18-Jan-15 06-Oct-15 02-Nov-15 i i i i i i i
DDO1460 IP's No Objection Received 0 18-Jan-15 02-Nov-15 | :
DDO01465 SO's Review 35 22-Dec-14 25-Jan-15 06-Oct-15 09-Nov-15 3 3 3 3 3 3 3
DD01470 SO Approval with Condition R eceived 0 26-Jan-15 09Nov-15  feved — 7777777 7777777 7777777 77777777777777

(12) DDA for South Vent.Bldg. Foundation Design ! : ! ! ! ! : : !
DDO01500 Preparation of DDASth VB F oundation 18 01-Apr-15 25-Apr-15 06-Oct-15 27-Oct-15 ' Preparation of DDASth VB F oundation ' ' ' ' |
DDO01505 Review & Comment by JV 18 27-Apr-15 18-May-15 28-Oct-15 17-Nov-15 [ Rbview & Comment by o
DDO01510 Designer prepare DDA 10 19-May-15 30-May-15 18-Nov-15 28-Nov-15 3 3 3 3 i
DDO1515 Formal Submission of DDAto ICE/ IPs 0 30-May-15 28-Nov-15 o 0 %bgrﬁéfs;ljb}mss.oﬁ :;)f 7777777 c E/Ps 7777777 7777777 77777777777777
DDO01520 Advanced Submission to SO 0 30-May-15 28-Nov-15 i Qj Advanced Submnssn(;n to i i i i i
DD01525 IPs/ SO's Advance Comments/ ICE Comments 28 31-May-15 27-Jun-15 29-Nov-15 26-Dec-15 i : ajmmems/ IQ::E Commejms i i
DDO1530 Comments Received 0 27-Jun-15 28-Dec-15 o
DDO01535 Designer to Reply RtC + Update Submission 21 29-Jun-15 23-Jul-15 28-Dec-15 21-Jan-16 i Designer taiRepIy thi + Update S‘ubmlssmni i
DDO1540 Submit Updated DDAto SO/ ICE/ IPs 0 24-Jul-15 2Jnt6 | |1 ¢ SuomtDs ;ﬂé{e{j bfdxinofsfd/]ék} [ﬁs 77777 77777777777777
DDO01545 ICE Approval & Issue Check Cert 18 24-Jul-15 13-Aug-15 22-Jan-16 18-Feb-16 CE:ApprovaI 8; Issue Chetzek Cert i i
DDO01550 Submit ICE Check Cert to SO 6 14-Aug-15 20-Aug-15 19-Feb-16 25-Feb-16 S:ubmit ICE :Check Cenito SO i i
DDO1555 IPs Review 28 24-Ju-15 20-Aug-15 22.Jan-16 18-Feb-16 Ps Review
DD01560 IP's No Objection Received 0 20-Aug-15 18-Feb-16 Ps No Obje;cnon Ftecel%/ed i i
DDO1580 SO's Review 35 24-Jul-15 27-Aug-15 22-Jan-16 %sFeb-16 | ‘ 7376;]47&:9}\[ 77777 7777777 77777777777777 !
DDO01585 SO Approval with Condition R eceived 0 27-Aug-15 25-Feb-16 SO Appro‘val with Cor:\dmon R ecelzwed

(12) DDA for South Vent.Bldg.Structural Design incl.Vent.Connections

DD67808 Preparation of DDASth VB Structural Design incl. Vent Conn 18 28-Jan-15 17-Feb-15 10-Nov-15 30-Nov-15 3 3 3
DD67868 ICE Approval & Issue Check Cert 18 22-May-15 12-Jun-15 05-Mar-16 29-Mar-16 ICEAppmvaJ & Issue Check Cert | i |
DD67878 Submit ICE Check Cert to SO 6 13-Jun-15 19-Jun-15 30-Mar-16 06-Apr-16 N éuiﬁ[t]éé’c}{e};k Cer ]{{s’o’ . T A ]
N . Daw Rovison Cheded Aoproved
Page 11 0f 12 |:| Planned Bar TMCLK = Nor'[hem ConneCtlon SUb-Sea TUﬂne| Sect|0n 12-Feb-14 TMCLKDBJGEN/PRG/98507 WYy SPo
08-Apr-14 TMCLKDBJGEN/PRG/98507 Rev.B | SPa WYu
I Planned Bar - Critical ' §E= 28-Aug-14 TMCLKDBIJGEN/PRG/98507 Rev.C | Cla WYu
Project ID: TMCLK_DWPF 15W35 - Detailed Works Programme (Rev. F) - Three Months RSN S T T
® @ Planned Milestone g ( -F) . D Hragc':(ges
. 48N HongKong
Data Date: 28-Aug-15 I Progress bar Rolling Programme P—————
L 2 @ Progress Milestone Dragages - Bouygues Joint Venture T - 7 At

Progress as of 28-Aug-15




DDP11930

DDP11940

DDP11960

(E1) AIP- So
AP00900

AP00905
AP00910
AP00915
AP00920
AP00925
AP00930
AP00935
AP00940
AP00945
AP00950
AP00955
AP00960
AP00980

AP00985

(E1) DDA- S
DD01900

DDO01905

DD05860
DD05870
DD05880
DD05890
DD05900
DD05910
DD05920
DD05930
DD05940

DD05950

MS2700
MS2710
MS2720
MS2730
MS2740

MS2750

Construction

‘ DDP11440

Mobilization & Setting Up Piling Rigs
S - Piling (Socket H-piles)

S -Sheet Piling

South Surface Roadworks, Utility & Drainage works
Design Submission

uthern Landfall Seawall Modification
Designer PrepareAlP - Southern Landfall Seawall Modification

Review & Comment by JV

Designer prepare AIP

Formal Submission of AIP to ICE/IPs

Advanced Submission of AIP to SO

Review & Comment by SO/ ICE/ IPs

Advance Commants from SO/ Comments from ICE/ IPs Received
Designer to Prepare RtC & Updated AIP

Submisson of AIP to SO/ ICE together with Reply To Comment (RTC)
Reply to IPs Comments in RTC

ICE Approval & Issue of Design Check Cert.

Check Certto SO

No Objection or Further Minor Comments from IPs Received

SO Review (35 Days)

SO Approval with Condition R eceived

outhern Landfall Seawall Modification
Preparation of DDA Modification of Seawall at Sth Landfall

Review & Comment by JV

IPs/ SO's Advance Comments/ ICE Comments
Comments Received

Designer to Reply RtC + Update Submission
Submit Updated DDAto SO/ ICE/ IPs

ICE Approval & Issue Check Cert

Submit ICE Check Cert to SO

IPs Review

IP's No Objection Received

SO's Review

SO Approval with Condition R eceived

Method Statement Submission
Method Statement of Ground Treatment for TBMs Passing under Southern Landfall Seawall

Preparation Method Statement for Ground Improvement in South Landfall
Submit Method Statement to SO

SO Reviews & Comments

Re-submission

SO's Review

SO's Approval

Grouting Treatment for TBM passing under Southern Seawall

35

18

18

(E3) DDA for Sewerage, Drainage, Waterworks & Utility works for South Landfall

28

0

21

28

35

9

0

28

28

DDP11435 Temporary Platform for Ground Treatment for TBM passing under Southern Seawall 48

06-Aug-15
23-Oct-15

23-Oct-15

08-Nov-16
20-Dec-16

06-Jan-17

13-Jan-17

10-Feb-17

03-Mar-17

03-Mar-17

07-Apr-17

04-May-17

04-Jan-15

02-Feb-15
05-Mar-15
05-Mar-15
19-Mar-15

05-Mar-15

05-Mar-15

20-Jul-15

30-Jul-15
27-Aug-15

03-Sep-15

06-Aug-15

03-Oct-15

22-Oct-15
08-Apr-16

17-Dec-15

19-Dec-16
05-Jan-17
12-Jan-17
12-Jan-17
12-Jan-17
09-Feb-17
09-Feb-17
02-Mar-17
02-Mar-17
02-Mar-17
23-Mar-17
23-Mar-17
23-Mar-17
06-Apr-17

06-Apr-17

02-May-17

24-May-17

31-Jan-15
31-Jan-15

04-Mar-15

18-Mar-15
25-Mar-15
01-Apr-15
01-Apr-15
08-Apr-15

08-Apr-15

29-Jul-15
29-Jul-15
26-Aug-15
02-Sep-15
30-Sep-15

30-Sep-15

02-Oct-15

25-Nov-16

29-Aug-15
06-May-16

16-Nov-15

08-Jun-15A
08-Jul-15A

13-Jul-15A

16-Jul-15A

31-Aug-15

21-Sep-15

22-Sep-15

27-Oct-15

17-Nov-15

27-Mar-15A

03-Sep-15
29-Sep-15
29-Sep-15
14-Oct-15

29-Sep-15

29-Sep-15

08-Mar-16

18-Mar-16
15-Apr-16

22-Apr-16

29-Aug-15

20-May-16

14-Nov-15

13-Oct-16

13-Jan-16

08-Jul-15A
13-Jul-15A
16-Jul-15A
16-Jul-15A
16-Jul-15A
30-Aug-15
31-Aug-15
19-Sep-15
19-Sep-15
19-Sep-15
13-Oct-15
13-Oct-15
13-Oct-15
26-Oct-15

26-Oct-15

16-Nov-15

07-Dec-15

02-Sep-15
02-Sep-15

26-Sep-15

13-Oct-15
20-Oct-15
26-Oct-15
26-Oct-15
02-Nov-15

02-Nov-15

17-Mar-16
17-Mar-16
14-Apr-16
21-Apr-16
19-May-16

19-May-16

27-Oct-15

14-Jul-17

pproval with: Condition R

Moblllzanon & Setting Up Piling Rig

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016
_____ May | Jun | Jul | Aug | Sep | Oct [ Nov [ Dec [ Jan
DD67888 IPs Review 28 22-May-15 18-Jun-15 05-Mar-16 01-Apr-16 IPs Review ! ! ! ! ! |
DD67898 IP's No Objection Received 0 18-Jun-15 01-Apr-16 jed
DD67940 SO's Review 35 22-May-15 25-Jun-15 05-Mar-16 08-Apr-16 3 3 3 3 3
DD67950 SO Approval with Condition R eceived 0 25-Jun-15 08-Apr-16 (;ﬁtion R ecejlved i i i
(J1) DDA Temp.works for Construction of Sth.VentBldg. 37 o 7777777 37 o 77777777777777 !
DD04560 Preparation of DDA South VB ELS 18 01-dun-15 22-Jun-15 10-Dec-15 02-Jan-16 ‘th VB ELS| ' ' |
DD04570 Review & Comment by JV 18 23-Jun-15 14-Jul-15 04-Jan-16 23-Jan-16 % nment by J\; % % %
DD04580 Designer prepare DDA 10 15-Jul-15 25-Jul-15 25-Jan-16 04-Feb-16 3 3 prepare DDA 3 3 3
DD04590 Formal Submission of DDAto ICE/ IPs 0 25-Jul-15 04-Feb-16 i i ® 3 Formal L)mission o:f DDAto ICIE/ IPs i i
DD04600 Advanced Submission o SO 0 25-Jul-15 o4Febi6 | o 77777 @ Adang 7FS’u;;>r7n’|s’s:|ci)r;tioisi()i B o 77777777777777
DD04610 IPs/ SO's Advance Comments/ ICE Comments 28 26-Jul-15 22-Aug-15 05-Feb-16 03-Mar-16 i i Isz/ SO's A(jdvance CorTj\ment s/ ICI;E Comments i
DD04620 Comments Received 0 22-Aug-15 03-Mar-16 i i (:Zommentsiﬂeceived ! i i
DD04630 Designer to Reply RtC + Update Submission 21 24-Aug-15 16-Sep-15 04-Mar-16 31-Mar-16 3 3 ‘ Désugner to Reply RtC +‘Update Sugmission 3
DD04640 Submit Updated DDAto SO/ ICE/ IPs 0 17-Sep-15 01-Apr-16 ® Submn Updaled DDAto $o/ ICE/ IPs
DD04650 ICE Approval & Issue Check Cert 12 17-Sep-15 02-Oct-15 01-Apr-16 15Apr-16 | - 777777777777777 B - 7IiciE’/-{pi;:);(;v’aIé;ls’s’u;ai(gr{eél;’ce’rt’ 77777
DD04660 Submit ICE Check Cert to SO 6 03-Oct-15 09-Oct-15 16-Apr-16 22-Apr-16 i i i i ] Subn:m ICE Che;;k Certto SO i
DD04670 IPs Review 28 17-Sep-15 14-Oct-15 01-Apr-16 28-Apr-16 _ IPsi Review
DD04680 IP's No Objection Received 0 14-Oct-15 28-Apr-16 3 3 3 3 o IP‘s: No Object%on Received 3
DD04720 SO's Review 35 17-Sep-15 21-Oct-15 01-Apr-16 05-May-16 i i i — $Os Rewew i
DDO4730 | SOApproval with Goncition R eceived 0 22.00t15 CEvRT I (N | A @ oo i Goton oo

[ S{SheetPilin}

Subm VIethod Statement to SO‘

! SO Ftewevvs & Comments

&

3

38

N

~<

3

2

S
=S

n for Ground Treatm en
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Data Date: 28-Aug-15

Project ID: TMCLK_DWPF 15W35

[ Planned Bar
I Planned Bar - Critical

L @ Planned Milestone
I Progressbar
L @ Progress Milestone

TMCLK - Northern Connection Sub-Sea Tunnel Section

Detailed Works Programme (Rev. F)

Rolling Programme

Progress as of 28-Aug-15

N

- Three Months VD‘ Eg;

Dragages
. 4SS HongKong

Bouygues Construction group

Dragages - Bouygues Joint Venture B3 -

BOUYGUES
TRAVAUX PUBLICS

TR

Date Revson Cheded Approved
12-Feb-14 TMCLKDBJGEN/PRG/98507 WYy SPo
08-Apr-14 TMCLKDBJGEN/PRG98507 Rev.B | SPa WYu
28-Aug-14 TMCLKDBJGEN/PRGI98507 Rev.C | Cla WYu
10-Jun-15 TMCLKDBJGEN/PRG98507 Rev.F | WYu






