
Activity Name Orig
Dur

DWPF
Start

DWPF
Finish

TMCLK - Northern Connection Sub-Sea Tunnel SectionTMCLK - Northern Connection Sub-Sea Tunnel SectionTMCLK - Northern Connection Sub-Sea Tunnel SectionTMCLK - Northern Connection Sub-Sea Tunnel Section

ConstructionConstructionConstructionConstruction

Northern LandfallNorthern LandfallNorthern LandfallNorthern Landfall

North Reclamation (Phase 1)North Reclamation (Phase 1)North Reclamation (Phase 1)North Reclamation (Phase 1)

Box Culvert ExtensionBox Culvert ExtensionBox Culvert ExtensionBox Culvert Extension

ConstructionConstructionConstructionConstruction

CH100-150 Land SectionCH100-150 Land SectionCH100-150 Land SectionCH100-150 Land Section

ELS & StructureELS & StructureELS & StructureELS & Structure

Pile A41/A39 CJ to Pile A39/A37 CJ (Bay 7)Pile A41/A39 CJ to Pile A39/A37 CJ (Bay 7)Pile A41/A39 CJ to Pile A39/A37 CJ (Bay 7)Pile A41/A39 CJ to Pile A39/A37 CJ (Bay 7)

Box Culvert StructureBox Culvert StructureBox Culvert StructureBox Culvert Structure

Removal of strut S2 & Backfilling up to required level 6 03-Jun-16 10-Jun-16

Pile A39/A37 CJ to Pile A37/A35 CJ (Bay 8)Pile A39/A37 CJ to Pile A37/A35 CJ (Bay 8)Pile A39/A37 CJ to Pile A37/A35 CJ (Bay 8)Pile A39/A37 CJ to Pile A37/A35 CJ (Bay 8)

Box Culvert StructureBox Culvert StructureBox Culvert StructureBox Culvert Structure

Removal of strut S2 & Backfilling up to required level 6 11-Jun-16 17-Jun-16

Pile A37/A35 CJ to Pile A35/A33 CJ (Bay 9)Pile A37/A35 CJ to Pile A35/A33 CJ (Bay 9)Pile A37/A35 CJ to Pile A35/A33 CJ (Bay 9)Pile A37/A35 CJ to Pile A35/A33 CJ (Bay 9)

Box Culvert StructureBox Culvert StructureBox Culvert StructureBox Culvert Structure

Removal of strut S2 & Backfilling up to required level 6 18-Jun-16 24-Jun-16

Pile A35/A33 CJ to Pile A33/P117 CJ (Bay 10)Pile A35/A33 CJ to Pile A33/P117 CJ (Bay 10)Pile A35/A33 CJ to Pile A33/P117 CJ (Bay 10)Pile A35/A33 CJ to Pile A33/P117 CJ (Bay 10)

Box Culvert StructureBox Culvert StructureBox Culvert StructureBox Culvert Structure

Removal of strut S2 & Backfilling up to required level 6 25-Jun-16 02-Jul-16

Ch150-250 Marine SectionCh150-250 Marine SectionCh150-250 Marine SectionCh150-250 Marine Section

ELS & StructureELS & StructureELS & StructureELS & Structure

Pile A33/P117 CJ to Pile P113/P109 CJ (Bay 11)Pile A33/P117 CJ to Pile P113/P109 CJ (Bay 11)Pile A33/P117 CJ to Pile P113/P109 CJ (Bay 11)Pile A33/P117 CJ to Pile P113/P109 CJ (Bay 11)

Box Culvert StructureBox Culvert StructureBox Culvert StructureBox Culvert Structure

Removal of strut S2 & Backfilling up to required level 6 04-Jul-16 09-Jul-16

Pile P113/P109 CJ to Pile P105/P101 CJ (Bay 12)Pile P113/P109 CJ to Pile P105/P101 CJ (Bay 12)Pile P113/P109 CJ to Pile P105/P101 CJ (Bay 12)Pile P113/P109 CJ to Pile P105/P101 CJ (Bay 12)

Box Culvert StructureBox Culvert StructureBox Culvert StructureBox Culvert Structure

Removal of strut S2 & Backfilling up to required level 6 11-Jul-16 16-Jul-16

Pile P105/P101 CJ to Pile P97/P93 CJ (Bay 13)Pile P105/P101 CJ to Pile P97/P93 CJ (Bay 13)Pile P105/P101 CJ to Pile P97/P93 CJ (Bay 13)Pile P105/P101 CJ to Pile P97/P93 CJ (Bay 13)

Box Culvert StructureBox Culvert StructureBox Culvert StructureBox Culvert Structure

Removal of strut S2 & Backfilling up to required level 6 18-Jul-16 23-Jul-16

Pile P97/P93 CJ to Pile P89/P85 CJ (Bay 14)Pile P97/P93 CJ to Pile P89/P85 CJ (Bay 14)Pile P97/P93 CJ to Pile P89/P85 CJ (Bay 14)Pile P97/P93 CJ to Pile P89/P85 CJ (Bay 14)

Box Culvert StructureBox Culvert StructureBox Culvert StructureBox Culvert Structure

Removal of strut S2 & Backfilling up to required level 6 25-Jul-16 30-Jul-16

Pile P89/P85 CJ to Pile P81/P77 CJ (Bay 15)Pile P89/P85 CJ to Pile P81/P77 CJ (Bay 15)Pile P89/P85 CJ to Pile P81/P77 CJ (Bay 15)Pile P89/P85 CJ to Pile P81/P77 CJ (Bay 15)

Box Culvert StructureBox Culvert StructureBox Culvert StructureBox Culvert Structure

Removal of strut S2 & Backfilling up to required level 6 01-Aug-16 06-Aug-16

Pile P81/P77 CJ to Pile P73/P69 CJ (Bay 16)Pile P81/P77 CJ to Pile P73/P69 CJ (Bay 16)Pile P81/P77 CJ to Pile P73/P69 CJ (Bay 16)Pile P81/P77 CJ to Pile P73/P69 CJ (Bay 16)

Box Culvert StructureBox Culvert StructureBox Culvert StructureBox Culvert Structure

Removal of strut S2 & Backfilling up to required level 6 08-Aug-16 13-Aug-16

Ch250-380 Marine SectionCh250-380 Marine SectionCh250-380 Marine SectionCh250-380 Marine Section

ELS & StructureELS & StructureELS & StructureELS & Structure

Pile P73/P69 CJ to Pile P65/P61 CJ (Bay17)Pile P73/P69 CJ to Pile P65/P61 CJ (Bay17)Pile P73/P69 CJ to Pile P65/P61 CJ (Bay17)Pile P73/P69 CJ to Pile P65/P61 CJ (Bay17)

Box Culvert StructureBox Culvert StructureBox Culvert StructureBox Culvert Structure

Base slab construction including kicker 6 16-Mar-17 23-Mar-17

Removal of strut S1 4 23-Mar-17 28-Mar-17

System Formwork Assembly & Setup 18 28-Mar-17 22-Apr-17

Walls & top slab construction 6 22-Apr-17 29-Apr-17

Removal of strut S2 & Backfilling up to required level 6 09-May-17 16-May-17

Pile P65/P61 CJ to Pile P57/P53 CJ (Bay 18)Pile P65/P61 CJ to Pile P57/P53 CJ (Bay 18)Pile P65/P61 CJ to Pile P57/P53 CJ (Bay 18)Pile P65/P61 CJ to Pile P57/P53 CJ (Bay 18)

Box Culvert StructureBox Culvert StructureBox Culvert StructureBox Culvert Structure

Removal of strut S2 & Backfilling up to required level 6 16-May-17 23-May-17

Pile P57/P53 CJ to Pile P49/P45 CJ (Bay 19)Pile P57/P53 CJ to Pile P49/P45 CJ (Bay 19)Pile P57/P53 CJ to Pile P49/P45 CJ (Bay 19)Pile P57/P53 CJ to Pile P49/P45 CJ (Bay 19)

Box Culvert StructureBox Culvert StructureBox Culvert StructureBox Culvert Structure

Walls & top slab construction 6 09-May-17 16-May-17

Removal of strut S2 & Backfilling up to required level 6 23-May-17 31-May-17

Pile P49/P45 CJ to Pile P41/P37 CJ (Bay 20)Pile P49/P45 CJ to Pile P41/P37 CJ (Bay 20)Pile P49/P45 CJ to Pile P41/P37 CJ (Bay 20)Pile P49/P45 CJ to Pile P41/P37 CJ (Bay 20)

Box Culvert StructureBox Culvert StructureBox Culvert StructureBox Culvert Structure

Walls & top slab construction 6 16-May-17 23-May-17

Removal of strut S2 & Backfilling up to required level 6 31-May-17 07-Jun-17

Pile P41/P37 CJ to Pile P33/P29 CJ (Bay 21)Pile P41/P37 CJ to Pile P33/P29 CJ (Bay 21)Pile P41/P37 CJ to Pile P33/P29 CJ (Bay 21)Pile P41/P37 CJ to Pile P33/P29 CJ (Bay 21)

Box Culvert StructureBox Culvert StructureBox Culvert StructureBox Culvert Structure

Base slab construction including kicker 6 18-Apr-17 25-Apr-17

Removal of strut S1 4 25-Apr-17 29-Apr-17

Walls & top slab construction 6 23-May-17 31-May-17

Removal of strut S2 & Backfilling up to required level 6 07-Jun-17 14-Jun-17

Pile P33/P29 CJ to Pile P25/P21 CJ (Bay 22)Pile P33/P29 CJ to Pile P25/P21 CJ (Bay 22)Pile P33/P29 CJ to Pile P25/P21 CJ (Bay 22)Pile P33/P29 CJ to Pile P25/P21 CJ (Bay 22)

Box Culvert StructureBox Culvert StructureBox Culvert StructureBox Culvert Structure

Base slab construction including kicker 6 25-Apr-17 04-May-17

Removal of strut S1 4 04-May-17 09-May-17

Walls & top slab construction 6 31-May-17 07-Jun-17

Removal of strut S2 & Backfilling up to required level 6 29-Jun-17 07-Jul-17

Pile P25/P21 CJ to Pile P17/P13 CJ (Bay 23)Pile P25/P21 CJ to Pile P17/P13 CJ (Bay 23)Pile P25/P21 CJ to Pile P17/P13 CJ (Bay 23)Pile P25/P21 CJ to Pile P17/P13 CJ (Bay 23)

ELSELSELSELS

Removal of Ch365 Sheet Pile Wall Anchor Wall (Stage 1) 6 10-Apr-17 20-Apr-17

Removal of Ch365 Sheet Pile Wall Anchor Wall (Stage 2) 6 20-Apr-17 27-Apr-17

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2017 2018

Removal of strut S2 & Backfilling up to required level

Removal of strut S2 & Backfilling up to required level

Base slab construction including kicker

Removal of strut S1

System Formwork Assembly & Setup

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Removal of strut S2 & Backfilling up to required level

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Base slab construction including kicker

Removal of strut S1

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Base slab construction including kicker

Removal of strut S1

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Removal of Ch365 Sheet Pile Wall Anchor Wall (Stage 1)

Removal of Ch365 Sheet Pile Wall Anchor Wall (Stage 2)
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Planned Bar - Critical

Planned Milestone

Progress bar

Progress Milestone

TMCLK - Northern Connection Sub-Sea Tunnel Section
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12-Feb-14 TMCLK/DBJ/GEN/PRG/98507 WYu SPo
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30-Oct-15 TMCLK/DBJ/GEN/PRG/98507 ... WYu
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DWPF
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DWPF
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Removal of Ch365 Sheet Pile Wall Anchor Wall (Stage 3) 6 27-Apr-17 06-May-17

Box Culvert StructureBox Culvert StructureBox Culvert StructureBox Culvert Structure

Base slab construction including kicker 9 06-May-17 17-May-17

Removal of strut S1 6 17-May-17 24-May-17

Walls & top slab construction 9 19-Jun-17 29-Jun-17

Removal of strut S2 & Backfilling up to required level 9 19-Jul-17 29-Jul-17

Pile P17/P13 CJ to Pile P09/P05 CJ (Bay 24)Pile P17/P13 CJ to Pile P09/P05 CJ (Bay 24)Pile P17/P13 CJ to Pile P09/P05 CJ (Bay 24)Pile P17/P13 CJ to Pile P09/P05 CJ (Bay 24)

Box Culvert StructureBox Culvert StructureBox Culvert StructureBox Culvert Structure

Base slab construction including kicker 12 25-May-17 09-Jun-17

Removal of strut S1 8 09-Jun-17 19-Jun-17

Walls & top slab construction 12 05-Jul-17 19-Jul-17

Removal of strut S2 & Backfilling up to required level 12 02-Aug-17 16-Aug-17

Pile P09/P05 CJ to End Wall CJ (Bay 25)Pile P09/P05 CJ to End Wall CJ (Bay 25)Pile P09/P05 CJ to End Wall CJ (Bay 25)Pile P09/P05 CJ to End Wall CJ (Bay 25)

ELSELSELSELS

Installation of strut S1 12 15-May-17 29-May-17

Excavation to FEL 9 29-May-17 09-Jun-17

Box Culvert StructureBox Culvert StructureBox Culvert StructureBox Culvert Structure

Base slab construction including kicker 9 09-Jun-17 20-Jun-17

Removal of strut S1 12 20-Jun-17 05-Jul-17

Walls & top slab construction 12 19-Jul-17 02-Aug-17

Removal of strut S2 & Backfilling up to required level 12 16-Aug-17 30-Aug-17

Ch380-399 Connection SectionCh380-399 Connection SectionCh380-399 Connection SectionCh380-399 Connection Section

Connection to Existing CulvertConnection to Existing CulvertConnection to Existing CulvertConnection to Existing Culvert

Removal of CH380 Sheet Pile Wall 12 02-Aug-17 16-Aug-17

Backfilling of temporary Drainage diversion channel for Handover 12 16-Aug-17 30-Aug-17

CKS Land Access - diversion to Postion N12 Vertical Seawall 0 30-Aug-17

Removal of CKS Access Steel Bridge 18 30-Aug-17 20-Sep-17

Advance preparation works for Main Culvert Structure Connection 23 20-Sep-17 19-Oct-17

Connection Stage 1 (Cell 1 & 2)Connection Stage 1 (Cell 1 & 2)Connection Stage 1 (Cell 1 & 2)Connection Stage 1 (Cell 1 & 2)

Bulkhead Installation at Cell 1 & 2, divert flow to Cell 3 & 4 12 01-Nov-17 14-Nov-17

Removal of combi-wall at end wall Cell 1 & 2 for connection 15 15-Nov-17 01-Dec-17

Rock & gravel fill 7 02-Dec-17 09-Dec-17

Mass concrete fill & blinding layer 6 11-Dec-17 16-Dec-17

Bottom slab including kicker 12 18-Dec-17 02-Jan-18

Wall & top slab 12 04-Jan-18 17-Jan-18

Connection Stage 2 (Cell 3 & 4)Connection Stage 2 (Cell 3 & 4)Connection Stage 2 (Cell 3 & 4)Connection Stage 2 (Cell 3 & 4)

Bulkhead Removal at Cell 1 & 2 7 18-Jan-18 25-Jan-18

Bulkhead Installation at Cell 3 & 4 12 26-Jan-18 08-Feb-18

Removal of combi-wall at end wall Cell 3 & 4 & row 2 for connection 12 09-Feb-18 22-Feb-18

Bottom slab including kicker 12 02-Mar-18 15-Mar-18

Wall & top slab 12 16-Mar-18 29-Mar-18

Backfilling 12 03-Apr-18 17-Apr-18

Miscellaneous worksMiscellaneous worksMiscellaneous worksMiscellaneous works

Connection to Existing EOCConnection to Existing EOCConnection to Existing EOCConnection to Existing EOC

ELS for Connection to Existing EOC 21 15-Nov-17 09-Dec-17

Removal of EOC temp drainage diversion 18 09-Dec-17 03-Jan-18

EOC precast structure Installation & Connection 30 03-Jan-18 07-Feb-18

Backfilling & EOC special manhole Construction 24 07-Feb-18 14-Mar-18

Connection to Existing EOBConnection to Existing EOBConnection to Existing EOBConnection to Existing EOB

ELS for Connection to Existing EOB 21 20-Oct-17 15-Nov-17

Removal of EOB Temporary Drainage Diversion 18 15-Nov-17 06-Dec-17

Precast EOB Structure Installation & Connection 29 06-Dec-17 12-Jan-18

Backfilling & EOB special manhole Construction 24 12-Jan-18 09-Feb-18

Connection to Existing EOAConnection to Existing EOAConnection to Existing EOAConnection to Existing EOA

ELS for Connection to Existing EOA 24 20-Sep-17 20-Oct-17

EOA Precast installation & Connection 29 20-Oct-17 24-Nov-17

Backfilling & EOA special manhole Construction 24 24-Nov-17 22-Dec-17

Inspection Manhole (IM)Inspection Manhole (IM)Inspection Manhole (IM)Inspection Manhole (IM)

Inspection Manhole IM-01 to IM-04 & backfilling to +6.0mPD 12 29-Sep-15 13-Oct-15

Inspection Manhole IM-05 to IM-08 & backfilling to +6.0mPD 18 15-Aug-16 03-Sep-16

Inspection Manhole IM-09 to IM-12 & backfilling to +6.0mPD 18 20-Oct-16 09-Nov-16

Inspection Manhole IM-13 to IM-16 & backfilling to +6.0mPD 18 30-Aug-17 20-Sep-17

Stop Log Opening (SLO)Stop Log Opening (SLO)Stop Log Opening (SLO)Stop Log Opening (SLO)

SLO-01 to SLO-05 & backfilling to +6.0mPD 24 14-Oct-15 11-Nov-15

Balance Hole (BH)Balance Hole (BH)Balance Hole (BH)Balance Hole (BH)

BH-01 to BH-03 & backfilling to +6.0mPD 18 07-Sep-15 26-Sep-15

BH-04 to BH-06 & backfilling to +6.0mPD 18 05-Sep-16 26-Sep-16

BH-07 to BH-09 & backfilling to +6.0mPD 18 10-Nov-16 30-Nov-16

BH-10 to BH-12 & backfilling to +6.0mPD 18 20-Sep-17 13-Oct-17

Desilting Opening (DO)Desilting Opening (DO)Desilting Opening (DO)Desilting Opening (DO)

DO-01 to DO-04 & backfilling to +6.0mPD 18 27-Sep-16 19-Oct-16

DO-05 to DO-08 & backfilling to +6.0mPD 18 13-Oct-17 04-Nov-17

CLP Temporary SubstationCLP Temporary SubstationCLP Temporary SubstationCLP Temporary Substation

ConstructionConstructionConstructionConstruction

CLP Substation - Prepare for CLP consent for de-energization 96 05-Jun-17 26-Sep-17

CLP Substation - De-energization 24 26-Sep-17 26-Oct-17

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2017 2018

Removal of Ch365 Sheet Pile Wall Anchor Wall (Stage 3)

Base slab construction including kicker

Removal of strut S1

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Base slab construction including kicker

Removal of strut S1

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Installation of strut S1

Excavation to FEL

Base slab construction including kicker

Removal of strut S1

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Removal of CH380 Sheet Pile Wall

Backfilling of temporary Drainage diversion channel for Handover

CKS Land Access - diversion to Postion N12 Vertical Seawall

Removal of CKS Access Steel Bridge

Advance preparation works for Main Culvert Structure Connection

Bulkhead Installation at Cell 1 & 2, divert flow to Cell 3 & 4

Removal of combi-wall at end wall Cell 1 & 2 for connection

Rock & gravel fill

Mass concrete fill & blinding layer

Bottom slab including kicker

Wall & top slab

Bulkhead Removal at Cell 1 & 2

Bulkhead Installation at Cell 3 & 4

Removal of combi-wall at end wall Cell 3 & 4 & row 2 for connection

Bottom slab including kicker

ELS for Connection to Existing EOC

Removal of EOC temp drainage diversion

EOC precast structure Installation & Connection

Backfilling & EOC special manhole Construction

ELS for Connection to Existing EOB

Removal of EOB Temporary Drainage Diversion

Precast EOB Structure Installation & Connection

Backfilling & EOB special manhole Construction

ELS for Connection to Existing EOA

EOA Precast installation & Connection

Backfilling & EOA special manhole Construction

Inspection Manhole IM-05 to IM-08 & backfilling to +6.0mPD

Inspection Manhole IM-09 to IM-12 & backfilling to +6.0mPD

Inspection Manhole IM-13 to IM-16 & backfilling to +6.0mPD

BH-04 to BH-06 & backfilling to +6.0mPD

BH-07 to BH-09 & backfilling to +6.0mPD

BH-10 to BH-12 & backfilling to +6.0mPD

DO-01 to DO-04 & backfilling to +6.0mPD

DO-05 to DO-08 & backfilling to +6.0mPD

CLP Substation - Prepare for CLP consent for de-energization

CLP Substation - De-energization
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Activity Name Orig
Dur

DWPF
Start

DWPF
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CLP Substation - Dismantling & Removal 137 30-Jul-18 12-Jan-19

Handover of Portion N6B 0 12-Jan-19

TMCLK VO-008 - Construction of Viaduct Foundations at Portion N6ATMCLK VO-008 - Construction of Viaduct Foundations at Portion N6ATMCLK VO-008 - Construction of Viaduct Foundations at Portion N6ATMCLK VO-008 - Construction of Viaduct Foundations at Portion N6A

Viaduct Pile CapViaduct Pile CapViaduct Pile CapViaduct Pile Cap

ConstructionConstructionConstructionConstruction

Pier G1bPier G1bPier G1bPier G1b

Pile Cap G1b - Excavation & ELS Installation 15 11-Jan-17 01-Feb-17

Pile Cap G1b - Blinding Concrete 3 04-Feb-17 08-Feb-17

Pile Cap G1b - Rebar & Concreting 18 08-Feb-17 01-Mar-17

Pile Cap G1b - Backfilling & Temp Reinstatement 6 01-Mar-17 08-Mar-17

Pier H1bPier H1bPier H1bPier H1b

Pile Cap H1b - Excavation & ELS Installation 15 13-Apr-17 06-May-17

Pile Cap H1b - Blinding Concrete 3 06-May-17 10-May-17

Pile Cap H1b - Rebar & Concreting 18 10-May-17 01-Jun-17

Pile Cap H1b - Backfilling & Temp Reinstatement 6 01-Jun-17 08-Jun-17

North Approach TBM Tunnelling & Cross PassageNorth Approach TBM Tunnelling & Cross PassageNorth Approach TBM Tunnelling & Cross PassageNorth Approach TBM Tunnelling & Cross Passage

ConstructionConstructionConstructionConstruction

North Approach Tunnel Internal Structure - NBNorth Approach Tunnel Internal Structure - NBNorth Approach Tunnel Internal Structure - NBNorth Approach Tunnel Internal Structure - NB

NB - North TBM Tunnel - Fire proofing and Provision to E&MS and 
TCSS Contract for KD1

42 14-Sep-16 05-Nov-16

North Approach Tunnel Internal Structure - SBNorth Approach Tunnel Internal Structure - SBNorth Approach Tunnel Internal Structure - SBNorth Approach Tunnel Internal Structure - SB

SB - North TBM Tunnel - Fire proofing & Provision to E&MS and TCSS 
Contract for KD1

42 05-Nov-16 24-Dec-16

North Ventilation BuildingNorth Ventilation BuildingNorth Ventilation BuildingNorth Ventilation Building

ConstructionConstructionConstructionConstruction

Substructure 120 04-Jul-16 24-Nov-16

Superstructure 120 24-Nov-16 25-Apr-17

Finishing Works 155 28-Apr-17 03-Nov-17

Civil Provision for E&MS Contract 72 12-Jul-17 06-Oct-17

Remaining Finishing Works 96 30-Aug-17 23-Dec-17

Handover Portion N9 0 23-Dec-17

North Reclamation (Phase 2)North Reclamation (Phase 2)North Reclamation (Phase 2)North Reclamation (Phase 2)

ConstructionConstructionConstructionConstruction

Vertical Seawall  - Seawall Coping - (Zone G) 78 27-Feb-17 06-Jun-17

Backfilling to +10mPD - Phase 2 48 25-Feb-17 27-Apr-17

Surcharge - Phase 2 105 27-Apr-17 10-Aug-17

Removal of Surcharge - Phase 2 18 09-Aug-17 30-Aug-17

Handover - Portion N1 to N4 0 30-Aug-17

North Approach RampNorth Approach RampNorth Approach RampNorth Approach Ramp

ConstructionConstructionConstructionConstruction

Zone G - Sheet Piling 23 30-Aug-17 26-Sep-17

Zone G- Tension Piles 32 30-Aug-17 09-Oct-17

Zone G - Pile Test 24 09-Oct-17 07-Nov-17

Remaining Zine E & Zone G - Excavation - Soft 34 07-Nov-17 16-Dec-17

Remaining Zone E & Zone G - Structure 94 16-Dec-17 20-Apr-18

Remaining Zone E & Zone G - Backfilling 48 20-Apr-18 19-Jun-18

Provision works for E&MS/TCSS (for Stage 3) 70 05-May-18 30-Jul-18

Sub-sea TunnelSub-sea TunnelSub-sea TunnelSub-sea Tunnel

Sub-sea TBM TunnellingSub-sea TBM TunnellingSub-sea TBM TunnellingSub-sea TBM Tunnelling

ConstructionConstructionConstructionConstruction

Sub-sea TBM Tunnel - NB ID12.2m - S881Sub-sea TBM Tunnel - NB ID12.2m - S881Sub-sea TBM Tunnel - NB ID12.2m - S881Sub-sea TBM Tunnel - NB ID12.2m - S881

S881 - TBM Removal at Southern Landfall 60 02-Apr-17 05-Jun-17

Sub-sea TBM Tunnel - SB ID12.2m - S882Sub-sea TBM Tunnel - SB ID12.2m - S882Sub-sea TBM Tunnel - SB ID12.2m - S882Sub-sea TBM Tunnel - SB ID12.2m - S882

SB - Sub-sea TBM Tunnel - ALLUVIUMS silty with Trimix (Ch2595 to 
2533 - 62m)

4 25-Jan-17 01-Feb-17

SB - TBM Removal at Southern Landfall 60 01-Feb-17 02-Apr-17

Sub-sea TBM Tunnel - NB - Precast Invert GallerySub-sea TBM Tunnel - NB - Precast Invert GallerySub-sea TBM Tunnel - NB - Precast Invert GallerySub-sea TBM Tunnel - NB - Precast Invert Gallery

NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to 
CP10

6 22-Mar-17 28-Mar-17

NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to 
CP09

6 05-Jun-17 11-Jun-17

NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to 
CP08

6 11-Jun-17 18-Jun-17

Sub-sea TBM Tunnel - SB - Precast Invert GallerySub-sea TBM Tunnel - SB - Precast Invert GallerySub-sea TBM Tunnel - SB - Precast Invert GallerySub-sea TBM Tunnel - SB - Precast Invert Gallery

SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to 
CP12

8 07-Mar-17 15-Mar-17

SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to 
CP11

11 15-Mar-17 26-Mar-17

SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to 
CP10

6 26-Mar-17 01-Apr-17

SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to 
CP09

6 01-Apr-17 07-Apr-17

SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to 
CP08

6 07-Apr-17 13-Apr-17

Sub-sea Tunnel Cross Passage & Internal StructureSub-sea Tunnel Cross Passage & Internal StructureSub-sea Tunnel Cross Passage & Internal StructureSub-sea Tunnel Cross Passage & Internal Structure

ConstructionConstructionConstructionConstruction

Sub-sea Tunnel Cross PassageSub-sea Tunnel Cross PassageSub-sea Tunnel Cross PassageSub-sea Tunnel Cross Passage

CP30 - ML03 - Ch4724CP30 - ML03 - Ch4724CP30 - ML03 - Ch4724CP30 - ML03 - Ch4724

CP - Remaining Internal Structure & Finishing 21 27-Feb-17 23-Mar-17

CP29 - ML03 - Ch4626CP29 - ML03 - Ch4626CP29 - ML03 - Ch4626CP29 - ML03 - Ch4626

CP - Remaining Internal Structure & Finishing 21 03-Mar-17 28-Mar-17

CP28 - ML03 - Ch4527CP28 - ML03 - Ch4527CP28 - ML03 - Ch4527CP28 - ML03 - Ch4527

CP - Remaining Internal Structure & Finishing 21 21-Mar-17 19-Apr-17

CP27 - ML03 - Ch4429CP27 - ML03 - Ch4429CP27 - ML03 - Ch4429CP27 - ML03 - Ch4429

CP - Remaining Internal Structure & Finishing 21 25-Mar-17 24-Apr-17

CP26 - ML03 - Ch4330CP26 - ML03 - Ch4330CP26 - ML03 - Ch4330CP26 - ML03 - Ch4330

CP - Remaining Internal Structure & Finishing 21 12-Apr-17 12-May-17

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2017 2018

Pile Cap G1b - Excavation & ELS Installation

Pile Cap G1b - Blinding Concrete

Pile Cap G1b - Rebar & Concreting

Pile Cap G1b - Backfilling & Temp Reinstatement

Pile Cap H1b - Excavation & ELS Installation

Pile Cap H1b - Blinding Concrete

Pile Cap H1b - Rebar & Concreting

Pile Cap H1b - Backfilling & Temp Reinstatement

NB - North TBM Tunnel - Fire proofing and Provision to E&MS and TCSS Contract for KD1

SB - North TBM Tunnel - Fire proofing & Provision to E&MS and TCSS Contract for KD1

Substructure

Superstructure

Finishing Works

Civil Provision for E&MS Contract

Remaining Finishing Works

Handover Portion N9

Vertical Seawall  - Seawall Coping - (Zone G)

Backfilling to +10mPD - Phase 2

Surcharge - Phase 2

Removal of Surcharge - Phase 2

Handover - Portion N1 to N4

Zone G - Sheet Piling

Zone G- Tension Piles

Zone G - Pile Test

Remaining Zine E & Zone G - Excavation - Soft

S881 - TBM Removal at Southern Landfall

SB - Sub-sea TBM Tunnel - ALLUVIUMS silty with Trimix (Ch2595 to 2533 - 62m)

SB - TBM Removal at Southern Landfall

NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP10

NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP09

NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP08

SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP12

SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP11

SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP10

SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP09

SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP08

CP - Remaining Internal Structure & Finishing

CP - Remaining Internal Structure & Finishing

CP - Remaining Internal Structure & Finishing

CP - Remaining Internal Structure & Finishing

CP - Remaining Internal Structure & Finishing
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Planned Bar

Planned Bar - Critical

Planned Milestone

Progress bar

Progress Milestone

TMCLK - Northern Connection Sub-Sea Tunnel Section

Detailed Works Programme (Rev. F) - Three Months Rolling Programme

Progress as of 24-Sep-17

Date Revision Checked Approved

12-Feb-14 TMCLK/DBJ/GEN/PRG/98507 WYu SPo

08-Apr-14 TMCLK/DBJ/GEN/PRG/98507 ... SPa WYu

28-Aug-14 TMCLK/DBJ/GEN/PRG/98507 ... CLa WYu

30-Oct-15 TMCLK/DBJ/GEN/PRG/98507 ... WYu



Activity Name Orig
Dur

DWPF
Start

DWPF
Finish

CP25 - ML03 - Ch4232CP25 - ML03 - Ch4232CP25 - ML03 - Ch4232CP25 - ML03 - Ch4232

CP - Remaining Internal Structure & Finishing 21 18-Apr-17 13-May-17

CP24 - ML03 - Ch4133CP24 - ML03 - Ch4133CP24 - ML03 - Ch4133CP24 - ML03 - Ch4133

CP - Remaining Internal Structure & Finishing 21 04-May-17 29-May-17

CP23 - ML03 - Ch4035CP23 - ML03 - Ch4035CP23 - ML03 - Ch4035CP23 - ML03 - Ch4035

CP - Remaining Internal Structure & Finishing 21 08-May-17 02-Jun-17

CP22 - ML03 - Ch3936CP22 - ML03 - Ch3936CP22 - ML03 - Ch3936CP22 - ML03 - Ch3936

CP - Pipe Jacking Method  - Setup & Assembly 26 11-Jan-17 14-Feb-17

CP - Piping Jacking Method - Break-in & Excavation 10 04-May-17 14-May-17

CP - Pipe Jacking Method - Break-out & Demobilization 12 14-May-17 26-May-17

CP - Remaining Internal Structure & Finishing 21 26-May-17 21-Jun-17

CP21 - ML03 - Ch3838CP21 - ML03 - Ch3838CP21 - ML03 - Ch3838CP21 - ML03 - Ch3838

CP - Pipe Jacking Method  - Setup & Assembly 26 19-Jan-17 22-Feb-17

CP - Piping Jacking Method - Break-in & Excavation 10 08-May-17 18-May-17

CP - Pipe Jacking Method - Break-out & Demobilization 12 18-May-17 30-May-17

CP - Remaining Internal Structure & Finishing 21 31-May-17 23-Jun-17

CP20 - ML03 - Ch3739CP20 - ML03 - Ch3739CP20 - ML03 - Ch3739CP20 - ML03 - Ch3739

CP - Pipe Jacking Method  - Setup & Assembly 26 25-Jan-17 28-Feb-17

CP - Piping Jacking Method - Break-in & Excavation 10 26-May-17 05-Jun-17

CP - Pipe Jacking Method - Break-out & Demobilization 12 05-Jun-17 17-Jun-17

CP - Remaining Internal Structure & Finishing 21 17-Jun-17 13-Jul-17

CP19 - ML03 - Ch3641CP19 - ML03 - Ch3641CP19 - ML03 - Ch3641CP19 - ML03 - Ch3641

CP - Pipe Jacking Method  - Setup & Assembly 23 04-Feb-17 02-Mar-17

CP - Piping Jacking Method - Break-in & Excavation 10 30-May-17 09-Jun-17

CP - Pipe Jacking Method - Break-out & Demobilization 12 09-Jun-17 21-Jun-17

CP - Remaining Internal Structure & Finishing 21 21-Jun-17 17-Jul-17

CP18 - ML03 - Ch3542CP18 - ML03 - Ch3542CP18 - ML03 - Ch3542CP18 - ML03 - Ch3542

CP - Pipe Jacking Method  - Setup & Assembly 23 10-Feb-17 09-Mar-17

CP - Piping Jacking Method - Break-in & Excavation 10 17-Jun-17 27-Jun-17

CP - Pipe Jacking Method - Break-out & Demobilization 12 27-Jun-17 09-Jul-17

CP - Remaining Internal Structure & Finishing 21 10-Jul-17 02-Aug-17

CP17 - ML03 - Ch3444CP17 - ML03 - Ch3444CP17 - ML03 - Ch3444CP17 - ML03 - Ch3444

CP - Pipe Jacking Method  - Setup & Assembly 23 17-Feb-17 16-Mar-17

CP - Piping Jacking Method - Break-in & Excavation 10 21-Jun-17 01-Jul-17

CP - Pipe Jacking Method - Break-out & Demobilization 12 01-Jul-17 13-Jul-17

CP - Remaining Internal Structure & Finishing 21 13-Jul-17 07-Aug-17

CP16 - ML03 - Ch3345CP16 - ML03 - Ch3345CP16 - ML03 - Ch3345CP16 - ML03 - Ch3345

CP - Pipe Jacking Method  - Setup & Assembly 23 24-Feb-17 23-Mar-17

CP - Piping Jacking Method - Break-in & Excavation 10 09-Jul-17 19-Jul-17

CP - Pipe Jacking Method - Break-out & Demobilization 12 19-Jul-17 31-Jul-17

CP - Remaining Internal Structure & Finishing 21 31-Jul-17 24-Aug-17

CP15 - ML03 - Ch3247CP15 - ML03 - Ch3247CP15 - ML03 - Ch3247CP15 - ML03 - Ch3247

CP - Pipe Jacking Method  - Setup & Assembly 23 03-Mar-17 30-Mar-17

CP - Piping Jacking Method - Break-in & Excavation 10 13-Jul-17 23-Jul-17

CP - Pipe Jacking Method - Break-out & Demobilization 12 23-Jul-17 04-Aug-17

CP - Remaining Internal Structure & Finishing 21 04-Aug-17 29-Aug-17

CP14 - ML03 - Ch3148CP14 - ML03 - Ch3148CP14 - ML03 - Ch3148CP14 - ML03 - Ch3148

CP - Pipe Jacking Method  - Setup & Assembly 23 09-Mar-17 06-Apr-17

CP - Piping Jacking Method - Break-in & Excavation 10 31-Jul-17 10-Aug-17

CP - Pipe Jacking Method - Break-out & Demobilization 12 10-Aug-17 22-Aug-17

CP - Remaining Internal Structure & Finishing 21 22-Aug-17 15-Sep-17

CP13 - ML03 - Ch3050CP13 - ML03 - Ch3050CP13 - ML03 - Ch3050CP13 - ML03 - Ch3050

CP - Pipe Jacking Method  - Setup & Assembly 23 16-Mar-17 13-Apr-17

CP - Piping Jacking Method - Break-in & Excavation 10 04-Aug-17 14-Aug-17

CP - Pipe Jacking Method - Break-out & Demobilization 12 14-Aug-17 26-Aug-17

CP - Remaining Internal Structure & Finishing 21 26-Aug-17 20-Sep-17

CP12 - ML03 - Ch2951CP12 - ML03 - Ch2951CP12 - ML03 - Ch2951CP12 - ML03 - Ch2951

CP - Pipe Jacking Method  - Setup & Assembly 23 22-Mar-17 22-Apr-17

CP - Piping Jacking Method - Break-in & Excavation 10 22-Aug-17 01-Sep-17

CP - Pipe Jacking Method - Break-out & Demobilization 12 01-Sep-17 13-Sep-17

CP - Remaining Internal Structure & Finishing 21 13-Sep-17 10-Oct-17

CP11 - ML03 - Ch2853CP11 - ML03 - Ch2853CP11 - ML03 - Ch2853CP11 - ML03 - Ch2853

CP - Pipe Jacking Method  - Setup & Assembly 23 28-Mar-17 28-Apr-17

CP - Piping Jacking Method - Break-in & Excavation 10 26-Aug-17 05-Sep-17

CP - Pipe Jacking Method - Break-out & Demobilization 12 05-Sep-17 17-Sep-17

CP - Remaining Internal Structure & Finishing 21 18-Sep-17 13-Oct-17

CP10 - ML03 - Ch2754CP10 - ML03 - Ch2754CP10 - ML03 - Ch2754CP10 - ML03 - Ch2754

CP - Pipe Jacking Method  - Setup & Assembly 23 12-Jun-17 08-Jul-17

CP - Piping Jacking Method - Break-in & Excavation 10 13-Sep-17 23-Sep-17

CP - Pipe Jacking Method - Break-out & Demobilization 12 23-Sep-17 05-Oct-17

CP - Remaining Internal Structure & Finishing 21 06-Oct-17 31-Oct-17

CP09 - ML03 - Ch2656CP09 - ML03 - Ch2656CP09 - ML03 - Ch2656CP09 - ML03 - Ch2656

CP - Pipe Jacking Method  - Setup & Assembly 23 19-Jun-17 15-Jul-17

CP - Piping Jacking Method - Break-in & Excavation 10 17-Sep-17 27-Sep-17

CP - Pipe Jacking Method - Break-out & Demobilization 12 27-Sep-17 09-Oct-17

CP - Remaining Internal Structure & Finishing 21 09-Oct-17 02-Nov-17

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2017 2018

CP - Remaining Internal Structure & Finishing

CP - Remaining Internal Structure & Finishing

CP - Remaining Internal Structure & Finishing

CP - Pipe Jacking Method  - Setup & Assembly

CP - Piping Jacking Method - Break-in & Excavation

CP - Pipe Jacking Method - Break-out & Demobilization

CP - Remaining Internal Structure & Finishing

CP - Pipe Jacking Method  - Setup & Assembly

CP - Piping Jacking Method - Break-in & Excavation

CP - Pipe Jacking Method - Break-out & Demobilization

CP - Remaining Internal Structure & Finishing

CP - Pipe Jacking Method  - Setup & Assembly

CP - Piping Jacking Method - Break-in & Excavation

CP - Pipe Jacking Method - Break-out & Demobilization

CP - Remaining Internal Structure & Finishing

CP - Pipe Jacking Method  - Setup & Assembly

CP - Piping Jacking Method - Break-in & Excavation

CP - Pipe Jacking Method - Break-out & Demobilization

CP - Remaining Internal Structure & Finishing

CP - Pipe Jacking Method  - Setup & Assembly

CP - Piping Jacking Method - Break-in & Excavation

CP - Pipe Jacking Method - Break-out & Demobilization

CP - Remaining Internal Structure & Finishing

CP - Pipe Jacking Method  - Setup & Assembly

CP - Piping Jacking Method - Break-in & Excavation

CP - Pipe Jacking Method - Break-out & Demobilization

CP - Remaining Internal Structure & Finishing

CP - Pipe Jacking Method  - Setup & Assembly

CP - Piping Jacking Method - Break-in & Excavation

CP - Pipe Jacking Method - Break-out & Demobilization

CP - Remaining Internal Structure & Finishing

CP - Pipe Jacking Method  - Setup & Assembly

CP - Piping Jacking Method - Break-in & Excavation

CP - Pipe Jacking Method - Break-out & Demobilization

CP - Remaining Internal Structure & Finishing

CP - Pipe Jacking Method  - Setup & Assembly

CP - Piping Jacking Method - Break-in & Excavation

CP - Pipe Jacking Method - Break-out & Demobilization

CP - Remaining Internal Structure & Finishing

CP - Pipe Jacking Method  - Setup & Assembly

CP - Piping Jacking Method - Break-in & Excavation

CP - Pipe Jacking Method - Break-out & Demobilization

CP - Remaining Internal Structure & Finishing

CP - Pipe Jacking Method  - Setup & Assembly

CP - Piping Jacking Method - Break-in & Excavation

CP - Pipe Jacking Method - Break-out & Demobilization

CP - Remaining Internal Structure & Finishing

CP - Pipe Jacking Method  - Setup & Assembly

CP - Piping Jacking Method - Break-in & Excavation

CP - Pipe Jacking Method - Break-out & Demobilization

CP - Remaining Internal Structure & Finishing

CP - Pipe Jacking Method  - Setup & Assembly

CP - Piping Jacking Method - Break-in & Excavation

CP - Pipe Jacking Method - Break-out & Demobilization

CP - Remaining Internal Structure & Finishing

CP - Pipe Jacking Method  - Setup & Assembly

CP - Piping Jacking Method - Break-in & Excavation

CP - Pipe Jacking Method - Break-out & Demobilization

CP - Remaining Internal Structure & Finishing
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Planned Bar

Planned Bar - Critical

Planned Milestone
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TMCLK - Northern Connection Sub-Sea Tunnel Section

Detailed Works Programme (Rev. F) - Three Months Rolling Programme
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Date Revision Checked Approved

12-Feb-14 TMCLK/DBJ/GEN/PRG/98507 WYu SPo
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28-Aug-14 TMCLK/DBJ/GEN/PRG/98507 ... CLa WYu

30-Oct-15 TMCLK/DBJ/GEN/PRG/98507 ... WYu



Activity Name Orig
Dur

DWPF
Start

DWPF
Finish

CP08 - ML03 - Ch2557CP08 - ML03 - Ch2557CP08 - ML03 - Ch2557CP08 - ML03 - Ch2557

CP - Pipe Jacking Method  - Setup & Assembly 23 19-Jun-17 15-Jul-17

CP - Piping Jacking Method - Break-in & Excavation 10 05-Oct-17 15-Oct-17

CP - Pipe Jacking Method - Break-out & Demobilization 12 15-Oct-17 27-Oct-17

CP - Remaining Internal Structure & Finishing 16 26-Oct-17 15-Nov-17

Sub-sea TBM Tunnel - NB - Remaining Internal StructureSub-sea TBM Tunnel - NB - Remaining Internal StructureSub-sea TBM Tunnel - NB - Remaining Internal StructureSub-sea TBM Tunnel - NB - Remaining Internal Structure

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP22

5 26-May-17 31-May-17

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP21

5 31-May-17 05-Jun-17

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP20

5 17-Jun-17 22-Jun-17

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP19

5 22-Jun-17 27-Jun-17

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP18

5 10-Jul-17 14-Jul-17

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP17

5 16-Jul-17 20-Jul-17

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP16

5 31-Jul-17 05-Aug-17

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP15

5 05-Aug-17 10-Aug-17

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP14

5 22-Aug-17 27-Aug-17

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP13

5 27-Aug-17 01-Sep-17

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP12

5 13-Sep-17 18-Sep-17

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP11

5 18-Sep-17 23-Sep-17

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP10

3 06-Oct-17 08-Oct-17

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP09

15 09-Oct-17 23-Oct-17

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP08

11 26-Oct-17 06-Nov-17

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
South Retrieval shaft

3 06-Nov-17 09-Nov-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP32

4 11-Feb-17 14-Feb-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP31

4 16-Feb-17 19-Feb-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP30

4 04-Mar-17 08-Mar-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP29

4 09-Mar-17 13-Mar-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP28

4 26-Mar-17 30-Mar-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP27

4 31-Mar-17 04-Apr-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP26

4 20-Apr-17 24-Apr-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP25

4 25-Apr-17 29-Apr-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP24

4 09-May-17 13-May-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP23

4 14-May-17 19-May-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP22

4 31-May-17 04-Jun-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP21

4 05-Jun-17 09-Jun-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP20

4 22-Jun-17 26-Jun-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP19

4 27-Jun-17 01-Jul-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP18

4 16-Jul-17 19-Jul-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP17

4 21-Jul-17 24-Jul-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP16

4 05-Aug-17 09-Aug-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP15

4 10-Aug-17 14-Aug-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP14

4 27-Aug-17 31-Aug-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP13

4 01-Sep-17 05-Sep-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP12

4 18-Sep-17 22-Sep-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP11

4 23-Sep-17 27-Sep-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP10

4 09-Oct-17 12-Oct-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP09

4 24-Oct-17 27-Oct-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP08

3 06-Nov-17 09-Nov-17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
South Retrieval shaft

2 09-Nov-17 11-Nov-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP48 4 18-Aug-16 22-Aug-16

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP47 4 23-Aug-16 27-Aug-16

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP46 4 08-Sep-16 12-Sep-16

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP45 4 14-Sep-16 17-Sep-16

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP44 4 03-Oct-16 07-Oct-16

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP43 4 08-Oct-16 12-Oct-16

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP42 4 26-Oct-16 30-Oct-16

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP41 4 31-Oct-16 04-Nov-16

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP40 4 18-Nov-16 22-Nov-16

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP39 4 23-Nov-16 27-Nov-16

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP38 4 10-Dec-16 14-Dec-16

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP37 4 15-Dec-16 19-Dec-16

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP36 4 01-Jan-17 05-Jan-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP35 9 05-Jan-17 14-Jan-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP34 3 22-Jan-17 25-Jan-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP33 1 27-Jan-17 31-Jan-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP32 3 15-Feb-17 17-Feb-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP31 3 20-Feb-17 22-Feb-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP30 3 08-Mar-17 11-Mar-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP29 3 13-Mar-17 16-Mar-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP28 3 30-Mar-17 02-Apr-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP27 3 04-Apr-17 07-Apr-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP26 3 24-Apr-17 27-Apr-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP25 3 29-Apr-17 02-May-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP24 3 13-May-17 17-May-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP23 3 19-May-17 22-May-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP22 3 04-Jun-17 07-Jun-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP21 3 09-Jun-17 12-Jun-17

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2017 2018

CP - Pipe Jacking Method  - Setup & Assembly

CP - Piping Jacking Method - Break-in & Excavation

CP - Pipe Jacking Method - Break-out & Demobilization

CP - Remaining Internal Structure & Finishing

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP22

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP21

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP20

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP19

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP18

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP17

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP16

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP15

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP14

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP13

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP12

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP11

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP10

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP09

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP08

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to South Retrieval shaft

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP32

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP31

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP30

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP29

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP28

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP27

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP26

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP25

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP24

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP23

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP22

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP21

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP20

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP19

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP18

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP17

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP16

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP15

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP14

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP13

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP12

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP11

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP10

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP09

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP08

NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to South Retrieval shaft

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP48

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP47

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP46

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP45

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP44

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP43

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP42

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP41

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP40

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP39

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP38

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP37

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP36

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP35

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP34

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP33

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP32

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP31

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP30

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP29

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP28

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP27

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP26

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP25

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP24

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP23

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP22

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP21
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Activity Name Orig
Dur

DWPF
Start

DWPF
Finish

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP20 3 26-Jun-17 29-Jun-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP19 3 01-Jul-17 04-Jul-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP18 3 20-Jul-17 22-Jul-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP17 3 25-Jul-17 27-Jul-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP16 3 09-Aug-17 12-Aug-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP15 3 14-Aug-17 18-Aug-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP14 3 31-Aug-17 03-Sep-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP13 3 05-Sep-17 08-Sep-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP12 3 22-Sep-17 25-Sep-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP11 3 27-Sep-17 30-Sep-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP10 3 13-Oct-17 15-Oct-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP09 3 28-Oct-17 30-Oct-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP08 2 09-Nov-17 11-Nov-17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to South 
Retrieval Shaft

3 11-Nov-17 14-Nov-17

NB - Sub-sea TBM Tunnel - Road Level Fire Proofing 334 22-Mar-17 15-May-18

NB Tunnel - Road works & Road marking 155 17-Jan-18 02-Aug-18

Sub-sea TBM Tunnel - SB - Remaining Internal StructureSub-sea TBM Tunnel - SB - Remaining Internal StructureSub-sea TBM Tunnel - SB - Remaining Internal StructureSub-sea TBM Tunnel - SB - Remaining Internal Structure

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP19

5 22-Jun-17 27-Jun-17

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP18

5 10-Jul-17 14-Jul-17

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP17

5 16-Jul-17 20-Jul-17

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP16

5 31-Jul-17 05-Aug-17

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP15

5 05-Aug-17 10-Aug-17

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP14

5 22-Aug-17 27-Aug-17

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP13

5 27-Aug-17 01-Sep-17

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP12

5 13-Sep-17 18-Sep-17

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP11

5 18-Sep-17 23-Sep-17

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP10

5 06-Oct-17 10-Oct-17

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP09

5 11-Oct-17 15-Oct-17

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
CP08

5 26-Oct-17 31-Oct-17

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to 
South Retrieval shaft

5 31-Oct-17 05-Nov-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP26

5 20-Apr-17 25-Apr-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP25

5 25-Apr-17 30-Apr-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP24

5 09-May-17 14-May-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP23

5 14-May-17 20-May-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP22

5 31-May-17 05-Jun-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP21

5 05-Jun-17 10-Jun-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP20

5 22-Jun-17 27-Jun-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP19

5 27-Jun-17 02-Jul-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP18

5 16-Jul-17 20-Jul-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP17

5 21-Jul-17 25-Jul-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP16

5 05-Aug-17 10-Aug-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP15

5 10-Aug-17 16-Aug-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP14

5 27-Aug-17 01-Sep-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP13

5 01-Sep-17 06-Sep-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP12

5 18-Sep-17 23-Sep-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP11

5 23-Sep-17 28-Sep-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP10

5 11-Oct-17 15-Oct-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP09

3 16-Oct-17 18-Oct-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
CP08

3 31-Oct-17 03-Nov-17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to 
South Retrieval shaft

3 05-Nov-17 08-Nov-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP48 5 19-Aug-16 24-Aug-16

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP47 5 24-Aug-16 29-Aug-16

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP46 5 09-Sep-16 14-Sep-16

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP45 5 14-Sep-16 19-Sep-16

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP44 5 04-Oct-16 09-Oct-16

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP43 5 09-Oct-16 14-Oct-16

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP42 5 27-Oct-16 01-Nov-16

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP41 5 01-Nov-16 06-Nov-16

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP40 5 19-Nov-16 24-Nov-16

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP39 5 24-Nov-16 29-Nov-16

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP38 5 11-Dec-16 16-Dec-16

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP37 5 16-Dec-16 21-Dec-16

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP36 5 02-Jan-17 07-Jan-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP35 7 07-Jan-17 14-Jan-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP34 3 21-Jan-17 24-Jan-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP33 2 26-Jan-17 31-Jan-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP32 3 16-Feb-17 18-Feb-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP31 4 21-Feb-17 24-Feb-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP30 4 09-Mar-17 13-Mar-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP29 4 14-Mar-17 18-Mar-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP28 4 31-Mar-17 04-Apr-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP27 4 05-Apr-17 09-Apr-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP26 4 25-Apr-17 29-Apr-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP25 4 30-Apr-17 04-May-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP24 4 14-May-17 19-May-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP23 4 20-May-17 24-May-17

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2017 2018

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP20

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP19

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP18

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP17

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP16

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP15

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP14

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP13

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP12

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP11

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP10

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP09

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP08

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to South Retrieval Shaft

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP19

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP18

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP17

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP16

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP15

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP14

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP13

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP12

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP11

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP10

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP09

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP08

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to South Retrieval shaft

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP26

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP25

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP24

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP23

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP22

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP21

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP20

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP19

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP18

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP17

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP16

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP15

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP14

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP13

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP12

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP11

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP10

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP09

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP08

SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to South Retrieval shaft

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP48

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP47

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP46

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP45

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP44

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP43

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP42

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP41

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP40

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP39

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP38

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP37

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP36

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP35

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP34

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP33

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP32

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP31

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP30

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP29

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP28

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP27

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP26

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP25

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP24

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP23
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Activity Name Orig
Dur

DWPF
Start

DWPF
Finish

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP22 4 05-Jun-17 09-Jun-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP21 4 10-Jun-17 14-Jun-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP20 4 27-Jun-17 01-Jul-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP19 4 02-Jul-17 06-Jul-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP18 4 21-Jul-17 24-Jul-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP17 4 26-Jul-17 29-Jul-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP16 4 10-Aug-17 14-Aug-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP15 4 16-Aug-17 20-Aug-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP14 4 01-Sep-17 05-Sep-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP13 4 06-Sep-17 10-Sep-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP12 4 23-Sep-17 27-Sep-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP11 4 28-Sep-17 02-Oct-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP10 3 16-Oct-17 18-Oct-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP09 3 19-Oct-17 21-Oct-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP08 8 03-Nov-17 11-Nov-17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to South 
Retrieval Shaft

3 11-Nov-17 14-Nov-17

SB - Remaining Fire Proofing in Tunnel 334 04-Feb-17 23-Mar-18

SB Tunnel - Road works & Road Marking 155 17-Jan-18 02-Aug-18

Southern LandfallSouthern LandfallSouthern LandfallSouthern Landfall

South Cut & Cover TunnelSouth Cut & Cover TunnelSouth Cut & Cover TunnelSouth Cut & Cover Tunnel

ConstructionConstructionConstructionConstruction

South C&C Tunnel - Diaphragm Wall 120 03-Oct-15 02-Mar-16

C&C Tunnel - 1st 85m - Excavation by ramp 23 03-Mar-16 01-Apr-16

C&C Tunnel - 1st 85m - Excavation by vertical mean 11 02-Apr-16 15-Apr-16

C&C Tunnel - 1st 85m - Tunnel Structure 95 16-Apr-16 09-Aug-16

C&C Tunnel - 1st 85m - Backfilling 4 10-Aug-16 13-Aug-16

C&C Tunnel -  2nd 85m - Excavation by ramp 17 30-Apr-16 21-May-16

C&C Tunnel - 2nd 85m - Excavation by vertical mean 18 23-May-16 13-Jun-16

C&C Tunnel - 2nd 85m - Tunnel Structure 83 14-Jun-16 20-Sep-16

C&C Tunnel - 2nd 85m - Backfilling 9 21-Sep-16 30-Sep-16

C&C Tunnel - 3rd 85m - Excavation by ramp 18 23-May-16 13-Jun-16

C&C Tunnel - 3rd 85m - Excavation by vertical mean 25 14-Jun-16 13-Jul-16

C&C Tunnel - 3rd 85m - Tunnel Structure 83 26-Jul-16 02-Nov-16

C&C Tunnel - 3rd 85m - Backfilling 15 03-Nov-16 19-Nov-16

C&C Tunnel - 4th 85m - Excavation by ramp 21 30-Jun-16 25-Jul-16

C&C Tunnel - 4th 85m - Excavation by vertical mean 35 26-Jul-16 03-Sep-16

C&C Tunnel - 4th 85m - Tunnel Structure 83 05-Sep-16 13-Dec-16

C&C Tunnel - 5th 85m - Excavation by ramp 23 26-Jul-16 20-Aug-16

C&C Tunnel - 5th 85m - Excavation by vertical mean 44 22-Aug-16 14-Oct-16

C&C Tunnel - 6th 85m - Excavation by ramp 27 22-Aug-16 22-Sep-16

C&C Tunnel - 6th 85m - Excavation by vertical mean 52 23-Sep-16 24-Nov-16

C&C Tunnel - 7th 152m - Excavation by ramp 15 03-Nov-16 19-Nov-16

South Retrieval ShaftSouth Retrieval ShaftSouth Retrieval ShaftSouth Retrieval Shaft

ConstructionConstructionConstructionConstruction

Retrieval Shaft - Excavation - Soft (other than Fill) 140 15-Apr-16 30-Sep-16

Retrieval Shaft - Temp. Slab/Prepare for TBM Breakthrough 48 03-Oct-16 28-Nov-16

Retrieval Shaft - Mobilization for Retrieval Shaft Tunnel Structure 30 05-Jun-17 11-Jul-17

Retrieval Shaft - Tunnel Structure 180 11-Jul-17 13-Feb-18

Retrieval Shaft - Tunnel Structure - Provision for TCSS/E&MS works for 
KD-3

24 13-Feb-18 20-Mar-18

Retrieval Shaft - Vent duct Structure & Backfilling 48 13-Feb-18 21-Apr-18

South Ventilation BuildingSouth Ventilation BuildingSouth Ventilation BuildingSouth Ventilation Building

ConstructionConstructionConstructionConstruction

S - Piling (Socket H-piles) 132 23-Oct-15 08-Apr-16

S - Pile Test 24 09-Apr-16 07-May-16

S -Sheet Piling 48 23-Oct-15 17-Dec-15

S- Excavation 100 09-May-16 05-Sep-16

Substructure 95 06-Sep-16 30-Dec-16

Superstructure 65 31-Dec-16 21-Mar-17

Finishing Works 155 25-Mar-17 30-Sep-17

E&MS & Equipments Installation (by Others) 72 27-May-17 21-Aug-17

Remaining Finishing Works 96 11-Jul-17 02-Nov-17

Handover Portion N10 0 02-Nov-17

South Surface Roadworks, Utility & Drainage worksSouth Surface Roadworks, Utility & Drainage worksSouth Surface Roadworks, Utility & Drainage worksSouth Surface Roadworks, Utility & Drainage works

ConstructionConstructionConstructionConstruction

South Landfall - Seawall Modification 144 18-Oct-17 19-Apr-18

South Landfall - Road Furniture 72 13-Mar-18 12-Jun-18

Testing & Commissioning/Inspection & HandoverTesting & Commissioning/Inspection & HandoverTesting & Commissioning/Inspection & HandoverTesting & Commissioning/Inspection & Handover

Final Inspection & HandoverFinal Inspection & HandoverFinal Inspection & HandoverFinal Inspection & Handover

ConstructionConstructionConstructionConstruction

Statutory Inspection 48 04-Aug-18 02-Oct-18

Final Inspection & Handover 63 02-Oct-18 15-Dec-18

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2017 2018

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP22

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP21

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP20

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP19

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP18

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP17

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP16

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP15

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP14

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP13

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP12

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP11

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP10

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP09

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP08

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to South Retrieval Shaft

SB - Remaining Fire Proofing in Tunnel

C&C Tunnel - 2nd 85m - Tunnel Structure

C&C Tunnel - 2nd 85m - Backfilling

C&C Tunnel - 3rd 85m - Tunnel Structure

C&C Tunnel - 3rd 85m - Backfilling

C&C Tunnel - 4th 85m - Excavation by vertical mean

C&C Tunnel - 4th 85m - Tunnel Structure

C&C Tunnel - 5th 85m - Excavation by vertical mean

C&C Tunnel - 6th 85m - Excavation by ramp

C&C Tunnel - 6th 85m - Excavation by vertical mean

C&C Tunnel - 7th 152m - Excavation by ramp

Retrieval Shaft - Excavation - Soft (other than Fill)

Retrieval Shaft - Temp. Slab/Prepare for TBM Breakthrough

Retrieval Shaft - Mobilization for Retrieval Shaft Tunnel Structure

Retrieval Shaft - Tunnel Structure

Retrieval Shaft - Tunnel Structure - Provision for TCSS/E&MS works for KD-3

Substructure

Superstructure

Finishing Works

E&MS & Equipments Installation (by Others)

Remaining Finishing Works

Handover Portion N10
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Planned Bar

Planned Bar - Critical

Planned Milestone

Progress bar

Progress Milestone

TMCLK - Northern Connection Sub-Sea Tunnel Section

Detailed Works Programme (Rev. F) - Three Months Rolling Programme

Progress as of 24-Sep-17

Date Revision Checked Approved

12-Feb-14 TMCLK/DBJ/GEN/PRG/98507 WYu SPo

08-Apr-14 TMCLK/DBJ/GEN/PRG/98507 ... SPa WYu

28-Aug-14 TMCLK/DBJ/GEN/PRG/98507 ... CLa WYu

30-Oct-15 TMCLK/DBJ/GEN/PRG/98507 ... WYu




