Appendix B

Construction Programme



# Activity Name Orig Start Finish 2019 2020
Dur Ocfober | November | December January February March | April May
PO [T3[2[27] 010 7[24[ O O[15] 2[29[ 0[72[ 1]26] O 0 [76[ 2[07] O[75] 2] 2[05[ T[19] 2[03[ T[17] 2]
1 oo R R 3Prjog‘re‘ss‘ asof: |+ 1 1 1
2 Contract Key Dates ‘ A 26 Apr 20
& [KD-2¢] Stage 2c Completion - Remaining TSS & TSA 0 30-Nov-19* L [H:(D-:201 $taé;e Zc C:om:plet:ion - Remalnlng TSS & TSA ‘
4 ‘ [KD-2d] Stage 2d Completion - MHS C&C Tunnel 0 15-Jan-20* ‘ Lo . [KD-Zd] Stage 2d Complehon MHS C&G Tunne
5 ‘ [KD-3a] Stage 3a Completion - NLF UU/Atgrade Provision 0 24-Feb-20* N [KD-3a] Stage 3a Compleho - NLF UU/At-grat
6  [KD-3b]Stage 3b Completion - NLF Provision for CLR LV & ELV 0 30-0ct19* | | | | ’v’* hkﬁiéiﬁ]’s"tég’e§ éij’éi{rhb]éﬁ&{ +NL+F’ Erb{/fs]éﬁfb"r’c’ﬂﬁ LV é{ELV IR I
7 \ [KD-3c] Stage 3¢ Completion - SLF UU & At-grade works provision 0 14-May-20* ! b N oo 3 v} [KD-S&
8 | [KD-3d]Stage 3d Completion - SLF Provision for CLP,LV & ELV 0 08-Feb-20* o A v [KD—3d]Siage 3d Complehon SLF rovision for CLP|
9 ‘ [KD-3f] Stage 3fAchievement-NLS/NAR - provide access 0 21-Nov-19* Co @ [KD-3f] Stage 3fAchievement-N _S/NAR prowde aooess ‘ ; o
10  [KD-3g]Stage 3g Completion - SVS Tunnel 0 03-Nov-19" | © 1+ @ ! ,[!‘,??91‘,3!?9?399?!?9!‘%‘!% h §Y§T{Jf‘ﬂf ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
11 ‘ [KD-3h] Stage 3h Completion - SVS Ventilation Duct 0 03-Feb-20* \ i [KDSh] Stage: 3h Complehoh SVS Ve 111Iahoh Duct
12 ‘ [KD-3i] Stage 3i Completion - South Approach Ramp 0 01-Dec-19* v [KDSi] $1age 3| Ccpmpleton SoulhApproach Ramp !
13 ‘ [KD-8]Section 1 Completion - NLF Reclamation & Seawall 0 16-Jan-20* : : . [KD-E ] Sefchdn 1 1Compl‘ehd‘n - NLF Re:cla:ma?iom& Seawall
14 ‘ [KD-9] Section 2 Completion - Tunnels and Approach Ramp 0 05-May-20* b o 1 A A . [KD-9] Sec
15  [KD-10]Section 3ACompletion - SVB 0 30-Sep-19* [KD-1 01 Secuon 3ACompIetlon iSVB ! P
16 ||  KD-12]Secion 4 Completion - SLFAtgrade Road 0 14May20* | 1 1 0 A A I 3’ v [KD-1
17 ‘ [KD-13]Section 5 Completion - Preservation and Protection of Trees | 0 14-May-20* ' @ KD-1]
18 Portion Handover Dates : IR IR A [ C
19 N10 (excl Tunnel) - Handover 0 11-Dec-19* 0 N1§0 (éxcl ;Tuwjmel:)— Ha n jdovjer
20 ||  N1A-Handover 0 30-Nov-19* | N11A-Handover | | | || |
21 | N11B-Handover 0 30Nov-19* | 1 1 e N11BHand)\/er ”””
22  N13C,D,E,F,G,H,|-Handover 0 07-Apr-20* A | '@ N18CPD,E, F,G, H,I-Haj
23 || N13JiJii Ki&Kii-Handoverfor E&M Contractscope 0 30-Nov-19* r\h 3Qi,J§i, Ki: &Kii-Haridoverfor E&M Contractscope | | |+ ¢ | 11 1
24 ‘ N14B - Handover 0 07-Apr-20* N ! '@ N14B {Handover
25  N13B-Handover 0 07-Apr20 | 1 0 10| bn ol ® jN1 §B andover .
26 North Approach Ramp KD-3f | o A :
27 KD-3f - DBJV Forecast (01Sep19) 0 19-Nov-19 | ! ‘v ‘K 3f+ DBJV‘For‘eceist(m Sep19):
28 | [KD-3f]-EOTO 1-30 CurrentDate 0 19-Nov-19* | v [K 3f]-EOTO 130 CurrentDate || | |
29 ‘ KD-3f - Required Date for C4 Access 0 02-Dec-19* KD~3f Reqwred Date forC4: Access
30 North Approach Ramp b A
31 Internal Structure !
32 Parapetgrouting works 12 | 27-Aug-19A| 09-Sep-19 grouhng works
33 ‘ Parapetinstallaton @ Bay 9 (part 1 precast) 4 10-Sep-19 13-Sep-19 =t|nsiallauon @ Bay9 (part1 predast)
34 ‘ Utility Ladder modification 12 16-Sep-19 28-Sep-19 Uj]llty Ladder m‘odl‘flca‘hon‘ o
35 \ Breaking of Beams 6 30-Sep-19 | 08-Oct-19 [ Breaking of Beams |
36 ~ In-situ Parapet @ Bay 9 (Utiity ladder location) 3 | 09-0ct19 | 11-0ct19 | | O InsitiParapet @’E’s:éyéf(UhhtJléHdéﬁiééﬁdr})’ ””””””””””””””””””””””””””””””””””” o o
37 ‘ Road divertion to MLO3 side 0 02-Oct19* @ Rdad diveron to MLO3'side : !
38 ~ MLO2 side Sub-base backfiling 6 03-Oct19 | 10-Oct19 |C! ML02 S|de sub base backfillihg 3 oo ! P
39 ~ Parapetinstallaion (Central location) 28 1-0ct19 | 12Nov-19 | | |:| Patapetinstallation (Ceritallocaton) |
40 ‘ Backfilling & slab topping 13-Nov-19 | 19-Nov-19 P I::I fBa "kfl[llng & slab tmpplng ! P
Y S Garty N L 0 T 1 1 1 T O A O
42 Procurement & Fabrication of Sign Gantry 41 | 05-Sep-19* | 25-Oct19 ::::I Procurememt& Fabﬁcéﬁoh oﬁ Si |gn Gantry
43 ~ Deliveryof Sign Gantry to Site 1 260ct19 | 26-Oct19 .1 Deliveryof Sign Gantyto'Site | | o
44 ‘ Installation of Sign Gantry Beam (ML02 & ML03) 6 28-Oct19 | 02-Nov-19 ‘I:I‘ Insla]lanpn of Sjgn }Ga:ntry}Beém f(ML}OZ}& I\/:IL033)
45 North Launching Shaft KD-3f A A AR
46 [KD-3f]- DBJV Forecast(01Sep19) 0 19Nov-19 | | | | 10 i v iktLéf]’ BBJ\? ’FEréxhé’s’t*(diéé;%ié’j ”””””””””””””””””””””””””””” o
47 \ [KD-3f]- EOTO 1-30 CurrentDate 0 19-Nov-19* | ! v [KD-3f] EOTO 130 CumentDate | @ @ ! P
48 | [KD-3f]-Required Date for C4 Access 0 02-Dec-19* ! w [KDSf] Req uiredi Da:te féruft Access |
49 North Launching Shaft A : Lo
50 Thermal Barrier (Wall + OHVD Soffit+ above OHVD) 70 | 22-JuH19A | 14-Oct19 :I Thermal Barrier (\Nal " QWD $ofﬂt ' above OHVD A
51  VO72-lead ime 31 | 15-0ck19 | 19-Nov-19 | | |01 VOp2:leadtmer | o o [0 o 0o AR
52 Remaining North Reclamation KD-8 I o
53 [KD-8]- EOTO 1-30 CurrentDate 0 16-Jan20* | | o @ [KD-8]-EOTO 1-:30 CurrentDate | ! P
54 | [KD-8]-DBUV Forecast(01 Sep 19) 0 16-Jan-20 | | | @ [KD-8]-DBJV Forecast(01:Sep 19) |
> Veitical Seawall RN LLUjj]]]] IR AN A IR A
56 Access received from C4 0 28-Oct19* | | | | @ Accessreceiv Qd?ééfﬁ 4 " ”””””””””””””””””””””” L D
57 ~ Remaining Rubber Fender (VO79) 38 | 29-0ct19 | 11-Dec-19 | ) —— Remammg Rubber Femder(VO?Q) 3 P
58 ‘ Remaining Marine Faciliies 12 12-Dec-19 27-Dec-19 : : o I:I Remélmhg Mahne‘Fad‘:lImes
59 ‘ ZoneA Bay 65 to Bay 67 7 23-Oct-19 30-Oct-19 E:I ZoneA Bay 85 tQ Béy 67 | o
60 | ZoneABay68toBay70 7 | 31019 | 07Nov-19 || | | | EH|ZaneABay68bBay70 | | | | || | 1 1000
61  ZoneABay71toBay72 08Nov-19 | 14Nov-19 |1 @ | @ 1 [ ZoneABay71©Bay72 | | | | . A AR
62 Sloping Seawall | Lo IR
63 Sloping Seawall coping 75 | 02-Sep-19 | 30-Nov-19 [ Sloping Seawall coping | Do 3 P
64  Remaining Verical Seawall coping (Westside) 23-0ct19 | 30-Nov-19 | | | | [T RemainingVertical Seawall coping (Westside)
65 Removal, Backfilling & Compaction . A E S A L o
66 NAR & NLS Backfiling and Formation 51  01-Aug-19A 30-Sep-19 ’NKF’Q’& ’Nié’éé’cﬁuil{r{g ’a}{d Fddﬁéﬁed A A . Lo Lo
67 ‘ ZoneA Fire Proofing factory dismantiing 21 15-Oct-19* 07-Nov-19 ‘ I:I ZdneA Fire l?roc?flng faidor}y di:sm%cmﬂ:ing P |
68 ‘ Zone A Fire Proofing factory compaction 30 | 08-Nov-19 | 12-Dec-19 — » Zone AlFire Prod)fing factory compaction:
69 ‘ Surcharge removal atZone B (STPArea) 30 11-Nov-19* 14-Dec-19 I ‘ Surcharge removal a Zone B (STPArea)
70 ‘ Zone B (STP Area) compaction (if needed) 12 16-Dec-19 31-Dec-19 :I:I Zohe B (STPArea)oompachon (if heeded) :
71  Zone CGantry 2 &3 removed 0 15-Nov-19* """"""""?"61"zftir]é’éééhiryéé’s’ré’rﬁcyvféd’""m""""""f ”””””””””””” P
72 ‘ Zone CGantry 2 & 3 slab breaking & removal 12 16-Nov-19 29-Nov-19 I:I ane CGadiryI? & 3 sleb l:ﬁrea:\kinjg &jrerhoval
73 ‘ Zone C Gantry 2 & 3 Compaction 30-Nov-19 | 20-Dec-19 P [:I Z¢>ne{ C Gantry 2 &(3 Compaction
7 | EERREREIERRN R BERE
75 Sloping Seawall Echo Sounding survey 0 31-Oct19* | ! L 4 Slbpirﬁg Sea"vall Echo Soundmg éuNey P
76  Sloping Seawall Remedial works (if needed) 12 31-0ct19  13Nov19 || | | | =3 ’i’s’@@hg’é‘é’é\}véilﬁé}ﬁé&iél\[vb?ké*((fh’éé&éa’j ””””””””””””””””””””””””” o
77 ‘ Sloping Seawall Final Echo Sounding survey 0 13-Nov-19 | ! ' @' Sloping Seawall.Fina EChQ Squndmg survey !
78 ‘ Vertical seawall defectrectification 88 02-Oct-19 16-Jan-20 |l — — —1 Verhcal seawall defect rechflcaton
79 NLF Demobilization & At-grade works | A T o
80 KD-3b - EOTO 1-30 CurrentDate 0 29-Oct19* | | '@ KD:3b-EOTO 1 30 Current Da‘te ! ! b
81 ||| KD-3b-DBJV Forecast(01 Sep 19) 0 20-0ct19* | | | | '@ KD:3b-DBJVFofecast©@1Sep19) | | | . . 1 i | R
Page 1078 [ Penned Bar TMCLKL Northern Connection Sub-sea Tunnel Section o e LS 2
L] @ Planned Miestone 'D‘ 2 af'— ﬁ;:}g ::AC m:
Data Date: 01-Sep-19 v W KeyDate Detailed Works Programme Rev. K at Dragages EONYSYES, I (s (R W
® @ Progress Miestone P :0,.,,,,2,,,. u,: ;125‘:/1;3 :E1 :: mﬁ
B Progress Ber Three Months Rolling Programme Dragoges - Bouygues Joint Venture TUEE - F {2



cecilia.law
Line

sammy.palaca
Text Box
Progress as of:
26 Apr 20

SAMMY.PALACA
Line


# | Actvity Name Org Start Finish 2079 2020
Dur | November | December | January | February March | Aprl [ May
D | 073[ 2 |27| 070] 1]24[ O] 0[15] 2]29[ 0]12] 1]26[ 0 [ 0 [16[ Z[OT[ 0[5 2] 2]05] 1 [19] 2]03[ 1[17] 2]
82 KD-3b - Required Date for C4 Access 0 31-Oct-19* ! . KID-3b F equired Date for C4 Access A Lo
83 KD-3a-EOTO 1-30 CurrentDate 0 24-Feb-20* o p KD-3a-EOTO 1-30 CurtentDate |
84 KD-3a - DBJV Forecast(01 Sep 19) 0 24-Feb-20 3 p KD-3a - DBJV/Forecast (01 $ep 19)
85 Requirement | AR .
86 Overall EVAProvision - DBJV Estimation 0 25Nov-19* [ 1 1 1T . &é}’air’é\’/A’ F”Iéyfsiér\’ ’oai\} ’Eféﬁrﬁ’a’tﬁr{ [ R
87 Portion N12 & Portion N6B : : : ‘
88 CLP Substation - Prepare for CLP Consentfor de-energization 96 | 02-Sep-19 = 27-Dec-19 I CI_P :Sutj)staIuon Prepare for CLP Consentforde-energr ﬁcIn
89 ~ CLPSubstation - De-energization 24 | 28-Dec19 = 29-Jan20 | ! — CLP Subsiahon De-energlzauon Do
90  CLP Substation - Dismanting & Removal 101 | 30-Jan20 | 02-Jun-20 L ——
91 I VO-009 Temporary Protection Barier - Dismanting & Removal 48 | 30-Jan20 | 25Mar20 | : oo oo = ] VO-OQQ Temporary Protecuon
92 - Provision for Utities - Portion N12 & N6B 133 | 15-Apr-19A | 25-Sep-19 provision for Uiites - Portion N12& NGB! ! | | o
93 NPOS5 (ML03) A R : : oo
94 Subbase /Kerb /Cable DuctProvision 25 | 028ep-19  02:Oct19 [l | Subbase/Kerb/Cable Du ‘tPIovi:siorI : : o
95 Road Base 1stLayer 2 03-Oct-19 04-Oct-19 I] Road Base 1st Layer !
9% Road Base 2nd Layer 18 | 22Nov-19 | 12Dec19 | ! | | | 1 1 ;’]fir"Fédéd’aé’sé’éhdflﬁéyé’r’f"f""""""""""""""’I ”””
97 Base Course 18 18-Dec-19 = 10-Jan20 o | |::| BaseCaurse | |
98 Wearing Course 16-Jan20 = 01-Feb-20 oo [~Wearing Course | ! A
% NPOS (ML02) + NP05 (MD) r IR I —
100 Concrete Road breaking 6 07-Sep-19 | 13-Sep-19 =te Rqad breakmg I b ! A
101 UU & Formation 30 05-0ct19 | 09-Nov-19 I:IUU&Formahon ”””” B
102 Subbase /Kerb /Cable DuctProvision 6 11-Nov-19 | 16-Nov-19 ! I:I Subt ase/ Ker‘o / Cabl{e DuctProvisipn A
103 Road Base 1stLayer 2 | 18-Nov-19 | 19-Nowv-19 !l 'Road Base 1st Lay er | | Do oo
104 Road Base 2nd Layer 18 25Nov-19 = 14-Dec-19 | [IZ=—0 RoatiBase2ndLayet |
105 Base Course 18 | 20-Dec-19 = 13-Jan-20 b v+ [IZZ——1 Base Qourse: A
106 Wearing Course 17-Jan20  03Feb20 || | | 1 o . N - nn Course ”””””””
107 Portion N6 Lo A I L T Lo
108 Road Base 2nd Layer 16 08-Oct19*  25-Oct19 | |[EZZTN RoadBase2ndlayer | ||| |
109 I Base Course 18 | 26-Oct19 | 15Nov-19 | : : . [T BaseCourse : | & L
110 Wearing Course 18 | 16-Nov-19 = 06-Dec-19 ||| [eEEs—TYEAfRG Course o o I
111 Retaining Wall A L IIIIIT .
112 Subbase /Kerb / Cable DuctProvision 11 | 02-Oct19* | 15-Oct19 I:I Subbase lKerb /Cable Duct Provrsr N b Do oo
113 Road Base 1stLayer 3 16-Oct-19 18-Oct19 EI Road Base ISt Layer P :
114 Road Base 2nd Layer 18 19-Oct19 | 08-Nov-19 |:::| Road Base 2nd Layer b b A
15 Base Course 18 | 09-Nov-19 | 29-Nov-19 | | | [C==—| BaseCourse| | | | | . R ]
116 Wearing Course 18 | 30Nov-19 = 20Dec19 | | 1 i 1  BE==rEamqcourse | | | . | . A L
"7 North Launching Shaft Lo o L
118 Provision for Utities - NLS 48 | 05-Aug-19A 30-Sep-19 I:’roI/ision f‘or LIﬁIiﬁes-I Nus Do Do oo
19 Roundabout at NLS
120 UU & Formation 26-Oct19 r:| UU & Formation Do Do oo
121  Subbase/Kerb /Cable DuctProvision 6  280ct19 | 02Nov-19 | | | | | ti’é&bﬁééérr’érﬂioéb’ré’o&’{rﬁ’ré{/[s]&h’I ”””” IR
122 I Road Base 1stLayer 2 04-Nov-19 | 05-Nov-19 I] Road Base 1$t Layer b b b A
123 ~ RoadBase 2nd Layer 18 06-Nov-19  26-Nov-19 ' EZ==1 Road Base 2nd LIayer -
124 I Base Course 18 | 27-Nov-19 | 17-Dec-19 A ourse P b A
125 ~ Wearing Course 10-Jan-20 Weannc iColrse Do oo
— O I A AR i ———
127 UU & Formation 15 | 21-Oct19 = 06-Nov-19 | I:I uu& Fo auon ‘ Do o
128  Subbase/Kerb /Cable DuctProvision 12 O7-Nov-19 = 20Nov-19 || | | | |:| ' Subbase//Kerb lC,abIe Duct Prov suorI
129 I Road Base 1stLayer 2 21-Nov-19 | 22-Nov-19 I] R ad BaseﬂstI_ayer } ! b b A
130 ~ RoadBase 2nd Layer 18 | 23Nov-19 = 13-Dec-19 RN ] RoadBase2ndlayer | | | L ]
131  BaseCourse 18 | 14-Dec-19 | 07-Jan20 | @ @ © o o1 o[ [—— 1 BaseCoufse! '@ ' | | | R L
132 ~ Wearing Course 08-Jan20 = 31-Jan-20 .| || | EmE====gWeafing Course o AR
133 Retaining Wall Ato B T .
134 Subbase /Kerb /Cable DuctProvision 32 | 09-Sep-19 | 18-Oct19 1 Subbase/Kerb/Qablé DuctProvision | ! Do Lo
135 | Road Base IstLayer 4 | 19019 = 23-0ct19 | | | [ RdadBaselstLayer | | || | | o
136 ~ RoadBase 2nd Layer 18 | 24-Oct19 | 13-Nov-19 "[’t"":fjfifaéé\a’aé’sléfzh’dlf_éyér’ ””””””” A S I B
137  BaseCourse 18 | 14-Nov-19  04-Dec-19 L T
138 I Wearing Course 05-Dec-19 | 27-Dec-19 - Weating Course
139 : o T — I
140 UU & Formation 20 190ct19 = 11-Nov-19 | | |:| Uu &Formaton | | i 1 i [ o AR
141 Subbase /Kerb /Cable DuctProvision 10 | 12-Nov-19 | 22-Nov-19 """""T"""’]ﬁr’é’Bbé’s’érké}b’/’oébiéod&é}é’Ii’s’idlr}’T"""""""’"I"I ””””””
142 Road Base 1stLayer 2 | 23Nov-19 | 25Nov-19 B tstlayer |
143 Road Base 2nd Layer 18 | 26-Nov-19 = 16-Dec-19 ! Road Base 2nd Layer_ T A
144 Base Course 18 17-Dec-19  09-Jan-20 =T BaseCourse |
145 Wearing Course 10-Jan20 = 31-Jan-20 P \:—_ Weanng Course b A
126 Sloping Seawall I — o
e Workshop 14-9 Lol
148 UU & Formation 06-May-19A  050ct19 [ UU&Formaton | | o o A
149 Subbase /Kerb / Cable DuctProvision 7 | 08Oct19 | 15-Oct19 | [ZJ Subbase(Kerb/Cable Duc‘tPrbwsuon Do oo
150 Road Base 1stLayer 2 160ct19 | 17-Oct19 1| RoadBase IstLayer | | | o
151 Road Base 2nd Layer 18 | 18-Oct19 | 07-Nov-19 ’Effj}’F’eipé’d;éé;éé’r{di_’a{yér’”""""""”""" [
152 Base Course 18 | 08-Nov-19 | 28-Nov-19 o r?c BaseCourse | | | | |
153 Wearing Course 29-Nov-19 | 19-Dec-19 v e Wearing Course
154 Workshop 9-1 S A
155 UU & Formation 107 | 07-Jun-19A | 15-Oct-19 :I UU& Formatron o
156 Subbase /Kerb /Cable DuctProvision 8  160ct19 | 24-Oct19 | @ || ﬁi”sﬁbb’ais’é’/ke’rii ’oéb’ré’oﬁb{a}r’{/is]éh ””””” SRR
157 Road Base 1stLayer 3 | 250ct19 | 28-Oct19 | O RoadBaselstlayer | || | |
158 Road Base 2nd Layer 18 | 29-Oct19 = 18-Nov-19 ! E::l Roc d Base 2nd Layer ! P — oo
159 Base Course 18 | 19-Nov-19 | 09-Dec-19 I S Course o
160 Wearing Course 10-Dec-19 | 02-Jan-20 =L Weanng Course oo
il Outfall C 1/2 Lo I — o
162 UU & Formation 86 | 10~uM9A | 21-0ct19 [ZZZTT] UUSFomaton L 3 Lo Lo
163 Subbase /Kerb / Cable DuctProvision 6 22-0ct19 | 28-Oct19 | | | |:| Subbase /Kerb /Cable DuctF rovisIon ! ! Do o
164 Road Base 1stLayer 2 290ct19 | 30-Oct19 0 |RdadBase TstLayer | ||| | |
Page 2 of 8 [ Penned Bar TMCLKL Northern Connection Sub-sea Tunnel Section —— e LS 2
L J @ Planned Miestone VD‘ # E% ?j}:lg ::A&: m:
Data Date: 01-Sep-19 v W KeyDate Detailed Works Programme Rev. K at Dragages EONYSYES, I (s (R W
® @ Prgesiison St ZEm e e
B Progress Ber Three Months Rolling Programme Dragoges - Bouygues Joint Venture TUEE - F {2



cecilia.law
Line

SAMMY.PALACA
Polygonal Line

SAMMY.PALACA
Polygonal Line

Administrator
Polygonal Line


# | Actvity Name Org Start Finish 2079 2020
Dur October [ November | December January February March April May
PTO[T3[2[27] O10] 1[24[ O] O[15] 2 29[0[12[1[26[0[0[16[2 o1|o115|2|2 05|1|19 2[03[1[17] 2]
165 Road Base 2nd Layer 14 26-Nov-19 11-Dec-19 o0 0 T3 :RoadB| se2nd Layer: Lo
166 Base Course 14 16Dec19  03Jan20 || | | i . 1 | «%4 Bgququr{émjmjmj ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
167 Wearing Course 07-Jan-20 | 20-Jan-20 Lo SNE=E=l_\Wearing Course
169 UU & Formation 12 | 02-Nov-19 = 15Nov-19 | : [Z—=3' UU&|Fomation A 3
170 ~ Subbase/Kerb/Cable DuctProvision 6  16Nov-19 | 22Nov-19 || | | | | | [ Sybbase/Kerb/Cable Dq‘ctF}ro ;spn LLLLLLLLLLL
171  RoadBase 1stLayer 2 23Nov19  25Nov19 | . . | | : | | O Road B’és’ei’st’_’a;}ér ”””” AR
172 ~ Road Base 2nd Layer 14 | 28Nov-19 | 13-Dec19 | ' | o 1 i E___I Road BaseQnd Layei P
173 ~ Base Course 14 17-Dec19  04-Jan-20 | 1:] BaséCourse | | |
174 ~ Wearing Course 08-Jan-20 = 21-Jan-20 b E%@urse
175 Precast Segment Yard o
78 RoundaboutlGd 0L 1 I O
177 Subbase /Kerb /Cable DuctProvision 02-Sep-19 = 30-Sep-19 | Buhbase /Kerb /Cable DuctProvisjon
178 Road Base 1stLayer 2 | 02:0ct19 = 03-Oct19 1| RoadBase IstLayer |
179 Road Base 2nd Layer 18 | 04-Oct19 25-0ct19 | [T RoadBase 2nd Layer:
180 Base Course 18 | 26-0ct19 | 15-Nov-19 [ | | | (o5 Tt
181 Wearing Course 16Nov-19 | 06-Dec-19 : nrse ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
182 NVS & STP (Portion N7 Interface)
183 North Ventilation Building
184 Subbase /Kerb /Cable DuctProvision 9 02-Sep-19 11-Sep-19  pe: / Kem / Cable Du&:tPl*omSlor
185 ‘ Road Base 1stLayer 2 12-Sep-19 | 13-Sep-19 3aseﬂstLayer
186 ~ RoadBase 2nd Layer 18 23-0ct19 | 12:Now-19 || | | =3 Road Eiéééirid[éyéi I e
187 ‘ Base Course 18 | 13Nov-19 | 03-Dec-19 A — ‘Ba‘se(“)oure} o
188  Wearing Course 04-Dec-19 | 24-Dec-19 P S—TA ourse,
189 FSD/CEDD L
190 Subbase /Kerb /Cable Duct Provision 02-Sep-19 23-Sep-19 Lbbase /Kerb / Cable EbucfPrtwsmn P
191 ~ RoadBase 1stLayer 2 | 24Sep-19 | 25Sep-19 RoadBasedtstlayer | | | | 1 . | oo | L
192 ‘ Road Base 2nd Layer 18 | 26-Sep-19 | 18-Oct19 :::I Rpad Base?nd Layer | @ |
193  BaseCourse 18 190ct19 = 08Nov-19 | | | |:| BaseCourse | | |||
194 ‘ Wearing Course 09-Nov-19 | 29-Nov-19 ! MMW
195 Northem Landfall - Overall RN
196 StreetFumiture & Road Marking 18 | 04-Feb-20 = 24-Feb20 | ””””””””””””””””””””””””””””””””” :;iré’ét’#ummne & RoaH Mérkuhg ”””””””
e Remaining Internal Structure KD-2c | A N -
198 [KD-2c]-EOTO 1-30 CurrentDate 0 30-Nov-19* | ‘ [ch] EQTO1 30 Currentbat‘e Remaining Dur = 7.0 weeks
199 |||  KD2d-MLO2 DBJV Forecast(01Sep19) 0 31-0ct19 v KD-20]-MLO2 DBJV Forecast(01Sep19) | | | |-16.0 weeks delay vs. Rev. K
200 ||  KD2dJ-MLO2 Required Date for C4Access 0 31-0ct19* K [KD-ZC] MLO2 Required Date forC4Acdess | | completlon date 24 Feb 20
201 [  [KD-2c]-Required Date for C4 Access 0 30-Nov-19* [ 1 1 111 e KD-2cJ-Required Datefar GdAcoess | |+ | . 1 o [ 000
202 ||  KD-2c]-MLO3 DBJV Forecast(01Sep19) 0 30-Nov-19 [KD—2c] MLO3 DBUV Forecast(01Sep19)
203 MLO2 TSS I
204 MLO2 TSS CP13-SVS - Thermal Barier Wall 47 | 22-Ju-19A | 13-Sep-19 T$s¢P13 svs ThermalBa'neﬁWélI 3
205  VOT2-lead ime 12 | 16Sep-19 = 28-Sep-19 \(07@ |§~.aqun]e Lo s
206 MLO2 SVS L
207 MLO2 SVS - Water Leakage 1month (TBC) 26 27-Aug-19A 26-Sep-19 ML02 SVs- WaterLeakage1mofnm§(TE§C)§ |
208 ~ MLO2 SVS - Thermal Bartier above OHVD 6 | 250ct19 | 31-0ct19 | | | | [3|ML02SVS-ThermalBarierabove OHVD |
209 | MLO2SVS-Parapet 12 18-Sep-19*  02-Oct19 [ |MLO2SVS-Parapét | | | | | (| | | ||
210 ~ MLO02SVS-Walkway corbel 6 | 030ct19  10-Oct19 |E=I! MLO2 SVS-Walkway dorbel
211 ~ MLO02 SVS - Thermal Bartier OHVD Soffit 6 | 11-0ct19 | 17-Oct19 | | [Z1:MLO2SVS-Themal Bamier OHVL ’ééffit ”””””””””””””””””””””””””””””””””””””””””””””
212 ‘ MLO2 SVS - Thermal Barrier Wall 6 18-Oct-19 24-Oct19 I':I MLOZSVS ThermalBamerWalH !
213  VO72-lead ime 6 | 250ct19 = 31-Oct19 ‘ L‘:I:V(:)72‘-Iefadhm§ R
214 MLO02 TSA !
215 MLO2 TSA - Thermal Barrier Walll 18 02-Sep-19 23-Sep-19 L02TSA Therf'nal BamerWaII
216  MLO2 TSA - Thermal Bartier above OHVD 18 | 24-Sep-19 = 16-Oct19 :’iﬁ’ML(’)’z’fs}&’“fﬁéhhélféé}ﬁér’ébb\}ébTHi/b"i ”””””””””””””””””””””””””””””””””””
217 ‘ MLO2 TSA - Thermal Barrier OHVD Soffit 24 24-Sep-19 23-Oct19 :I MLOZTSA ThermalBamerOl—l\/DSofﬂt
218 ‘ VO72 -lead ime 10 24-Oct-19 04-Nov-19 | ! I:I \/072 Ieadtme
219 MLO3 TSS EEEEEEENE
220 MLO3 TSS Entrance - Remaining OHVD 17 | 20-Aug-19A| 07-Sep-19 S Entrance -Remaining OHVD
221 [l  MLO3TSSCP11-SVS-Thermal Barrier OHVD Soffit 19 | 17-Sep-19 = 10-Oct19 [Z1| MLO3TSS CP11-SVS 7'i'héiﬁﬁélil§éirﬁé=irbli-l+\/if)ﬁsici>f‘filti [ R
222 \ VO72 - lead time 12 11-Oct19 24-Oct19 |::|‘v©72‘ |e‘ad‘ﬁme !
223  MLO3TSSCP11-SVS - Thermal Barrier Wall 30 | 19-Aug-19A 23-Sep-19 L03TSS CP11-8VS ThennalBamerWaII B
224 ‘ MLO3 TSS CP13-SVS - Thermal Banier above OHVD 18 11-Oct19 31-Oct19 | I:I MLOGTSSCP1G-SVS ThermalBamerabove}OHVD}
225 MLO3 SVS
226 MLO3 SVS - ISSG Crossing 9 | 09-Sep-19 | 19-Sep-19 J’a’é’\ié’]é’s’é’(’;%dééuh’g ”””” A A e
227  Removal of props after ISSG Crossing 6  20Sep-19 = 26-Sep-19 Removalofpropsafterlsse(,roésinig
228 \ MLO3 SVS - Weathertight 0 27-Sep-19* ML03 svs Weathemght P
229 - MLO3SVS-Parapet 6 | 23-0ct19  29-Oct19 | E3 MLO3SVS- Farapet | o
230 ~ MLO3 SVS-Walkway corbel 6 | 30-0ct19  05Nov-19 |:| ML03SV ~Walkway corbel |
231 ~ MLO3 SVS-Thermal Bartier above OHVD 9 20Nov19 | 29Novd9 | | 1 B3 MLO3SVS:T hé}{ﬁéiéé’rhé’ré’ti&\}ébﬁ\}b ”””””””””””””””””””””
232 |l ML03SVS-Thermal Barier OHVD Sofft 6  06Nov-19 | 12-Nov-19 |:| §MLfo3 SVS - Thefmal BamerOHVDsofflt
233 ‘ MLO3 SVS - Thermal Barrier Wall 6 13-Nov-19 | 19-Nov-19 I::I fML03 SVS ThermaIBamerWaIH
234  VOT2-lead ime 10 | 20Nov-19 = 30-Nov-19 3 VO72-leadtme | | | |
235 ‘ MLO3 SVS - Water Leakage 1month (TBC) 26 | 28-Sep-19 30-Oct-19 :I MLOS S\/S-NaterLeakage1month (T BC)}
236 MLO3 TSA T
237 MLO3 TSA - Corbel installation 93  21-May-19A 07-Sep-19 A Corbel|ns1allahqn : ‘
238 ‘ MLO3 TSA - Parapetinstallation 29 27-Aug-19A  30-Sep-19 MLOSTSA Parapetlnstallaniod b
239 \ MLO3 TSA - Walkway installation 30 | 02-Sep-19 | 09-Oct19 ::l 'MLO3'TSA - Walkway installation :
240  MLO3TSA-OHVDslab 11 | 20-Sep19 = 03-Oct19 [1: MLO3 TSA-OHVDslab B I
241 ~ MLO3 TSA-OHVDslab stitching 6  04-0ct19  11-Oct19 | ’ML’()3’T’SA’ OHVDslabstiching: | . . & | . & .
242 ~ MLO3 TSA - Thermal Bartier Wall 24 | 02:0ct19 | 30-Oct19 |:I MLOSTSA-I'hermaIBamerWaII L
243 ‘ MLO3 TSA - Thermal Barrier - OHVD Soffit 24 21-Oct-19 16-Nov-19 I:I MLOSTSA ThermaIBarher OHVDS&ffiti
244 \ VO72 - lead time 12 | 18Nov-19 = 30-Nov-19 Lo I vorz- Iead me 3 !
245 ‘ MLO3 TSA - Thermal Barrier above OHVD 12 18-Nov-19 30-Nov-19 R I:I MLOSTLSAL QenpalJBatner?vae‘OHVD LLLLLLLLLL
246 [l  Remaining OHVDslab installation + ISSG Removal 6  02Dec19 = 07-Dec19 | | | i i | " |E3 Remaining OHVDlab installation +ISSGRemoval | |« | T
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# Activity Name Orig Start Finish 2019 2020
Dur October [ November | December January February March | April May

~ PTO[T3[2[27] 010] 1[24[ O] O[15] 2[29[ O[12[ 1 [26] O O [16[ 2[O1[ 0 [15] 2] 2]05[ 1 [19] 2 [03[ 1 [17[2[
247 | MLO3TSA - Thermal Barrier WallOHVD Sofit- In-situ OHVDlocatic 6 | 09Dec19 | 14Dec19 [ | © © | | | | | [ MLO3TSA: ThermaJ'BamerWall/OHVD Sofft: In-sit. OH\/D] lod athn o
248 |fl  VO72-lead time - in-situ OHVD location 3 | 16Dec19 | 18-Dec-19 | |:| vcr 2 Iead e - n-siti OHVD locaton | R |
249 Tunnel Roadworks | |
250 [KD-9] Section 2 Completion - Tunnels and Approach Ramp 0 05-May-20 AAAAAAAAAAAAAAAAAAAAAAA . [KD-9] §eq
251 ||  [KD9]-EOTO1-30 CurrentDate 0 05-May20* | © 1 1 0o @ [KD9]-EC
252 North Approach Ramp & North Launching Shaft | o
253 MLO02 Pavement- Road Base + Base Course 38 28-Oct-19* 10-Dec-19 vement Roa i Base + Base Course
254 ‘ MLO3 Pavement- Road Base + Base Course 83 27-Aug-19A  04-Dec-19 ; ‘LLMLOS Pav ment Road Base + Base Course !
255 \ MLO2 + MLO3 Pavement- Final Layer 18 | 04-Jan20 = 24-Jan-20 |_02 + MLO3 Pavement* Flnal Layer !
256 - OverallNorth Approach Ramp Road Marking 29-Jan20 | 25Feb20 |1 . 1 i o o L LT T ‘m"’""""d}éééliNdrh&%bﬁfdééﬁﬁéiﬁbﬁééﬁMéﬁ(ihg’
257 North Approach Tunnel to North Ventilation Shaft ! '1 7 0 Weeks Lo Do o
258 MLO3 Pavement- Road Base + Base Course 72 | 30-Sep-19* | 24-Dec-19 : ‘ ‘ 1 rﬁenf Read Balse +Base:Course
259 ‘ MLO02 Pavement- Road Base + Base Course 50 04-Nov-19* 03-Jan-20 ! ' ! MLO? Paver ment Road Base + Base Course
260 |l  MLO2+MLO3 Pavement-Final Layer 18 | 29Jan20 = 18-Feb-20 | ~ MLO2 + MLO3 Pavement- Fingl Layer
261 ~ Overall North Approach Tunnel Road Marking 19-Feb20 = 17Mar20 | @ 1 . 0| o TS f ” ’ ’ooaran Néétﬁ)&bﬁ Eéééh’f&hh’élaé;
262 Sub-sea Tunnel oo | ‘
263 MLO2 Pavement-NVS to CP33 Base Course 21 | 14-0ct19*  06Nov-19 | | |[EEZEZET |MLO2Payement-NVSio P33 Base
264 ‘ MLO3 Pavement-CP13 to SVS Base Course 18 = 05-Dec19 | 27-Dec-19 T T I — I\ILOB Pavem
265 | MLO2 Pavement-CP13 to SVS Base Course 18 | 11-Dec-19 | 03-Jan-20 - C———1| MLO2Paver
266  MLO2+MLO3 Pavement-Final Layer 18 | 04-Jan20 = 24-Jan-20 | I . 1 . 1 | e 02+ MLO3 Pavemehf Fir%éi Léﬁ:’rf ””” o
267 ‘ Overall Sub-sea Tunnel Road Marking 29-Jan20 | 25-Feb-20 Overal‘l Sub -sea ‘Tunn el‘ Ropd Maﬁking
268 MHS TBM Tunnel, Cut & Cover & South Approach Ramp ! —— .
269 MHS MLO02 & MLO3 TBM Tunnel 36 04-an-20 | 18-Feb-20 | | RS ML02 & MLO3 TBM Tunniel
270 ‘ MHS C&C Tunnel and Approach Ramp 36 19-Feb-20 31-Mar-20 ‘ &€ Tunne] and Appri
271 ~ Tunnel Road Marking 24 | 01-Apr20 | 05May20 | 1 1 11 L b [ TN 1 TumnelRg
2 MLO02 South Ventilation Shaft | R o
273 [KD-3g]- EOTO 1-30 CumentDate 0 03-Nov-19* | ! P [KD-B8g]- EOTO 1-30 CunentDate ! b !
274 [l  [KD3h]-EOTO1-30 CurrentDate 0 03-Feb20* | | o . |1 1 | @ KDB3h-EOTO 1430 CurfentDate
275 ||  KD3g]-MLO2 DBV Forecast(01Sep19) 0 31-Oct19 | @ [KD-3g]-ML02 DBV Forecast (01Sep19) |: Lo 3
276 ||  [KD3g]-Required date for C4 Access 0 31-0ct19* | |+ | | [KD-3g]- Required date for G4Access | || I Co
277 |||  KD-3]-MLO3 DBJV Forecast(01Sep19) 0 31-Jan-20 C0 L] 9 KD3h]-MLO3 DBYV Forscast(01SepTp) |
278 \ [KD-3h]- Required date for C4 Access 0 03-Feb-20* @ [KD:3h]-Required date for G4 Access |
279 I Lo
280 Above Tunnel Vent Duct
281 Walls between B1>DF 30 | 27-Aug-19A 02-Oct19 [ Walls between B1 >DF 3 B
282 ‘ Backfilling to -0.65mPD 12 02-Sep-19 16-Sep-19 f||||ng to -O 65mPD : 1 |
283 ‘ Dwall opening between B1/DF 12 17-Sep-19 | 30-Sep-19 DwaII openlng beiween B1/DF
284 ~ DFSlab185mPD 9 | 030ct19  14-Oct19 |EZZ1 DFSlab185mPD | | @ | : 3
285 ~ E&MPlaform (15 outof 15) 6 | 150ct19 = 21-Oct19 | | [ E&MPlafiorm (15 outof15)
286 ~ Walls between above DuctRoof 3 150019 | 17-0ct19 | | O Walls t}éivi/éé’r{ éiid /e bﬁé{ Roof 1| « & & [I R o
287 ~ ShaftTop Slab 4.1mPD 12 18-0ct19 | 31-Oct19 | =3 ShaftTop Slab4.1mPD | | |
288 ‘ Backfilling to 3.5mPD 12 | 01-Nov-19 | 14-Nov-19 ! I:I ! Backxlllng 03 5mPE A
289 ~ Remove ML02 SVS Capping Beam 12 | 15Nov-19 = 28-Nov-19 I Remove MLOZ sve CappingBeam !
290  Backfiling to 55mPD 6 | 20Nov-19 | 05Dec-19 . | [3 Backfilingo55mPD | || |
291 ~ MovementJointFabrication (Omega Seal) 136 21-Jun-19A  30-Nov-19 Mc&x}éh%éhi;f int Fabrication ’oaég’a eéélj ”””””””””””””” T
292 ‘ MovementJointDesign Approval (Durasteel) 0 16-Sep-19* 3rr;1en;1Joint[;')esijgnApp:rov;al (DurastBeI) o !
293 ‘ MovementJoint Fabrication (Durasteel) 75 | 17-Sep-19 | 14-Dec-19 I Move n{entUoirjtFébrbaﬁbn (Dur‘asteel)‘
294 ~ MovementJointInstallation (Part 1) 35 | 02-Dec19 | 14-Jan-20 7 Maven nenthmtInsiaIIauon (Part 1) !
295 ‘ MovementJointInstallation (Part2) 32 16-Dec-19 24-Jan-20 g MovementJomtInsiaIIahon (Parté)
296 - Demobilization 6  290an20  04Feb20 | . oo | Lol iEg ’E)’e}}{cibﬂééhbh’ ’ ( ”””””””””” A
297 ‘ RPE Inspection forAir Leakage Test 3 29-Jan-20 31-Jan-20 RPE Inspecton forAlr Leakage Tést
298 ‘ Air Leakage TestReport 6 01-Feb-20 | 07-Feb-20 I:I Air Le‘akage‘ Test Report
299 MLO03 South Ventilation Shaft | | Poro P |
300 [KD-3g]-EOTO 1-30 CurrentDate 0 02-Nov-19* | | v [KD—:Sg] EQ TO1 30 Curre thate
301 || [KD3h]-EOTO1-30 CurrentDate 0 03-Feb20* [ 1 1 1 i b b 6"[kbér{]"éeféfiiéd’édﬁréh&tiaité ”””” A
302 [f  [KD3g]-MLO3DBJV Forecast(01Sep19) 0 31-Jan20 ) [KD-3g]-MLO3 DBJV Forecast(01SepP) |
303 ‘ [KD-3g]- Required date for C4 Access 0 01-Feb-20* P [KD-3g]- Requyred‘date forC4Access |
304 ||  [KD3h]-MLO3DBJV Forecast(01Sep19) 0 31-Jan-20 A } [KD-3h]-MLO3 DBYV Forecast (01SepTp) |
305 ‘ [KD-3h]- Required date for C4 Access 0 01-Feb-20* ‘ [KD—3h] Reqwred dafe for C4Adoe$s
306 A ‘ ! AR
307 Above Tunnel Vent Duct A AR R
308 WestVentDuctWall-11.45 >-9.95mPD 23 | 28-Aug-19A 24-Sep-19 |estVentDuctWall:11455>-995mPD | || | |
309 \ WestVentDuctWall -9.95 > -6 95mPD 18 | 25Sep-19 | 17-Oct19 :::l West\/entDuctWaI 995> -6‘95mPD ! ol
310  WestVentDuctWall 695> -065mPD 30 | 180ct19 = 21-Nov-19 | | | [IEIEImTmT WestVentDuctWall-695 3? qesr;nPb R EEEEEE
311 ~ South, East& North VentDuctWall -31.7 > 27 2mPD 21 | 27-Aug-19A  20-Sep-19 Jih |East& North VentDuctWall -317:>272mPD | | | || AN
312 ~ South, East&North DuctWall-27.2>-22.7mPD 10 | 21-Sep-19  03-Oct19 [1' South,East& North DuctWall 272 >-22. mPD b
313 ~ South, East&North DuctWall-22.7 >-182mPD 14 | 04Oct19 = 21-Oct19 |[ZZZ=1 South,East& Norh DuctWal-227:>-182mRD|. | |
314 ‘ South, East& North DuctWall-18.2 > -13.7mPD 14 22-0ct19 | 06-Nov-19 | ! I:::I South; East& North Duc;t aII 1 82 > *1 37mPD:
315 ~ VentDuctSlab @ -22.3mPD 5  O07Nov-19 | 12Nov-19 | | | | | EJ VentDuctSab@-228mPD | | || | | 1 i i L0
316 ~ South, East&North DuctWall-13.7 >-1145mPD 12| 07-Nov-19 | 20Nov-19 | | | " =3 ' South; East& Norh DuctWall 13 "/élii}iéh%aij ”””””””””””””””
317 ~ Intemal Wallfrom -37 50 -33.2mPD 6 | 20-Sep-19*  26-Sep-19 ntemal WaII from 4750832mPD0 | 1|1 L
318 ‘ VentDuctSlab @ -32.1mPD 6 27-Sep-19 04-Oct19 :I VéntDudtSIab @ 32. 1mF D:
319 ‘ Intemal Wall from -33.2 to -28.9mPD 6 05-Oct-19 12-Oct-19 [:l Intemal Wall from 332 to! -28 9mPD v
320 ~ Intemal Wall from -28.9 to -22.65mPD 6 | 140ct19 | 19-0ct19 | | L|:|l intemal Wall from 28910-2265mPD | | | |1 1 1 0L
321 ~ Intemal Wallfrom -22:65 t0-18.35mPD 8 | 20Nov-19 = 28Nov-19 | @ | © @ "33 | Infemal Wallflom -22.65 t6 -1 é’éé}ri#ij ””””””””””””””””””
322 ~ Intemal Wall from -18.35 0 -135mPD 12 29Nov-19  10-Dec-19 o IZ:‘_I ilntémél éu fioni -1 8.3 510413 5mPD
323 ‘ VentDuctSlab @ -11.45mPD 4 11-Dec-19 14-Dec-19 I:l Vent uttSlab @ ~11 45mPD !
324 \ Intemal Wall from -13.5 t0 -7.5mPD 7 15Dec-19 | 21-Dec-19 ;|:|3 |rjn mal Wau from 13 5 to:-7. SmPD
325 ~ B2Skaband Wall-9.95mPD/-8.1mPD 10 22Dec19 | 31Dec9 | | 1 i i 1 | | I3 B2Slaband|Val-995mPD/8AmPD | | | i | | 11 0
326  B2slabat-7.1mPD 16 | 01Jan20 | 16Jan20 | @ @ o 0|00 N | (E’;z’s}{ Béiif;ih}fﬁb ””” A e
327  South &East-114510-9.7mPD 15 | 21Nov-19 = 05-Dec-19 South &East-114510-97mPD | | |
328 ‘ East& South Extemal Wall-9.7 to -5.5mPD 6 06-Dec-19 11-Dec-19 I:I East& <>c>uth Extbmal aII~9 7 to 75 5mPD
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# Activity Name Orig Start Finish 2019 2020
Dur Ocfober | November | December January | Februan March | April May
» D013 2[27] 0[10] 1]24] 0 [ 0 [15] 2[29] 0 [12[ 1]26[ O 0[16] 2[01[ O [15] 2] 2 |os| 1 |19| 2 103[ 7 [17[2|
329 ~ East&South Extemal Wall 55 t0-1.45mPD 7 | 12Dec19 | 18Dec19 [ | | | [ i | | | | [3 East§SauthExtemal Wall-550-145mPD; | |
330 ‘ Waterproofing -8.1 to -1.45mPD 3 19-Dec-19 21-Dec-19 : EI Watlérpl‘oofingr8 to~1 45mPD !
331 ~ B1Slab-065mPD (Part1) 6 | 01-Jan20 | 06Jan20 |: & © © 1 o 3’"3""’"3”[:3"51’ ’élé’b" één’nﬁb’(ﬁé&i’)""( ”””””””””””””””””
332 ~ DuctRoof Walland Slab +1.85mPD (Part1) 7 | 07dan20  13-Jan-20 : . | | | /B3 DuctRoofWallanid Slab+185mPD (Part 1)
333 ~ B2Wall-7.1t0-145mPD 4 | 17-dJan20 | 20-Jan-20 3 P | O B2Wal7116-145mPD |
334 ~ B1Slab-065mPD (Part2) 4 | 21Jan20 @ 24-Jan-20 : Lo o 1 Slab :0.65mPD Part2) :
335 ~ DuctRoof Wall and Slab +1.85mPD (Part2) 7 | 254an20 | 31-Jan-20 | 1 1|0 0| O DuctRoofWalland Siab 418 85mPD( P4t2)
336 ~ ShaftBackilling from -31.7mPD 1o -8.1mPD 25 | 21Nov-19 | 15Dec19 | © & c— fij"éhé’ft’ésé};k}iili’rig’fr’j& iéi ’7’n’1i5|515¥3’1’ Er{lib ”””””””””” o
337 ~ Mass concrete backfiling to -1 45mPD 10 | 16-Dec-19 = 25-Dec-19 : . |3 | Mass concrete ackﬂumgto 145mPD :
338 ‘ SVS Ground Slab 7 16-Dec-19 | 22-Dec-19 ' § S Gr}ouﬁnd $Ia
339 ~ SVSStengthening Beam 12 | 23Dec-19 | 03-Jan-20 [ svs Stren thenlng Beam 3
340  DwallCuting LayerAb G 8 | 04-an-20 | 11-Jan-20 |:| Dwall Cliting LayefAto G
341 ~ RPE Inspection forAir Leakage Test 3 | 29Jan20 | 31an20 | ¢ & 0 [ "FiP’E’|h§p5éé1ic36’fék;?\]r’l;’eé’kaigié?és’t ””” o
342 ‘ Air Leakage TestReport 6 01-Feb-20 06-Feb-20 ! b I:I Alr Leakage Test Report :
343 ‘ MovementJoint Fabrication (Omega Seal) 136 | 21-Jun-19A | 30Nov-19 [ 7 777 Movementy |ntFabncanon Omega Seal) !
344 ‘ MovementJoint Design Approval (Durasteel) 0 16-Sep-19* 3rr:1en:1JointllDesibnApp‘rov:al(Duréstéel)f P Lo
345  MovementJointFabrication (Durasteel) 87 | 17-Sep-19 = 31-Dec-19 [ MovereritJgintFabiication (Durasteel)
346 ~ MovementJointinstallation 29 | 01-Feb20 = 29-Feb-20 """""""""""""""""""”m"""""iiffj"i\déiléh%éh’thb]hil}{s’éﬂéﬁc N
347 ‘ Backfilling to +3.5mPD 34 01-Feb-20 05-Mar-20 I:I Backﬁlhng ID +3.5mPD
348 ‘ Remove Capping Beam 12 | 06-Mar-20 | 17-Mar-20 Co I:I Remove Cap‘ in Béam
349 ~ Backfiling to +55mPD 3 | 18Mar20 = 20-Mar-20 ing o
350 South Ventilation Building KD-10 o N
351 [KD-10]- DBJV Forecast Provide Full Access 0 30-Sep-19 [KD1 O] DBJV ForecastProwde FuIIAecess
352 [f  [KD-10]-EOTO 1-30 CurrentDate 0 30-Sep-19* } [KD-10]-EOTO 1430 Current Dette | :
353 A o
354 SVB-BL1ABWF 79 | 20Jun-19A  21Sep-19 |B-BL1ABWF |
355  SVB-GFABWF 85 | 20-Jun-19A = 28-Sep-19 |SVB-GFABWF !
356 |l  svB-1FABWF 42 12-Aug19A 30-Sep-19 | SVB-TFABWF | | | | | 1 oo
357 \ SVB - 2FABWF 27 | 29-Aug-19A 30-Sep-19 | SVB-2FABWF e
358 |l  Overalloutstanding ABWF 51 | 020ct19 = 30-Nov-19 [ omomos Overall outsianding ABWF
359 | SVB-Roof Strucure 60  02-0ct19 | 11-Dec19 | 71 | SVB-Roof Strudture
360  SVB-Extemalworks 60  02-0ct19 | 11-Dec-19 |I | isva-iExtemalwon(s
361 |fl  SVB-ProvideAccessforGF 0 04-Sep-19* |deAGoessforGF | | | | . 1 o1 Lo
362 \ SVB - Provide Access for 1F 0 30-Sep-19* SVEs pmVIdeACQes$ for1F o |
363 ‘ SVB - Provide Access for Upper Plenum Rooms 0 30-Sep-19* SVB ProndeAcOes$ forUpper;Plenu:m R:oor;ns
364 ‘ SVB - Provide Full Access 0 30-Sep-19 SVB F?roylde‘FuI‘IAcpes‘s A
365 ||  Porion N10-Handover 0 MDec19" | | | 1 1 1 0 Po!tol:l N]O ﬁapdgver; ‘‘‘‘‘‘‘‘‘‘‘‘
366 MHS Cut-and-cover Tunnel KD-2d | I . AR
367 [KD-2d]- EOTO 1-32 Current Date 0 15-Jan20* | W KD-2 d] EOTO 1-32 CurrentDate
368 [KD-2d]- Required date for C4 Access 0 30-Jan-20* | | || @ [KD-2d]- Required date for C4Access
369 ||  [KD-2d]-DBJV Forecast(01Sep19) 30-Jan-20 ‘ I [KD-2d] DBJV Forecast(O1Sep19)
370 MHS C&C Tunnel Backfilling !
371 MHS C&C Tunnel - Backfilling - Cell 13 to Cell 01 10-Ju-19A | O7Mar20 D e e T T T e ‘ C&Cﬁ]r}hel 3 ééékf.l].h§ - i:é’u’i’s’n
372 South MHS Cut-and-cover KD-2d oo ! ! P
e RN
374 Traveller Formworks
375 Wall 9 - Cell 6 09-Aug-19A  03-Sep-19 [6 | | o
376 Traditional Formworks 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777 P
377 Wall 12 - Cell 8 40 | 31-Ju-19A | 16-Sep-19 [12-Cell8
378 R : Lo
379 Traveller Formworks !
380 Top Slab 3 12-Aug-19A| 05-Sep-19 | P
381 Top Slab 5 15 | 255ep-19 = 14-Oct19 fl"’Tbb’éiaiB’é ”””””””””””””””””””””””””””””””””””””””””””” .
382 Top Slab 7 15 01-Nov-19 = 18-Nov-19 o |:| Top Sléb7 |
383 Top Slab 8 10 | 19Nov-19 = 29-Nov-19 N — Top $Iab8 A ! P
384 Top Slab Traveler dismating 12 | 30-Nov-19 | 13-Dec-19 o [:l Top S|ab}Tréve|:erd:ism:aui:ng
385 Top Slab 4 15 | 06-Sep-19 | 24-Sep-19 op Slab 4 N P
386 Top Slab 6 15 | 150ct19 = 31-Oct19 ""’ﬁl”fdb’sflésé ”””” e .
387 Traditional Formworks ‘
388 Top Slab 11 12-Sep-19  09-Oct19 ::l Top Skb 11 | P 3 b
389  TopSlab 10 26 | 170ct19 | 15Nov-19 | | | |:| TopSlab10, | |
390 ‘ Top Slab 12 30 | 27-Sep-19 | 02-Nov-19 :I Top Slab 12 0 0 P
391 . TopSlab 14 31 | 12-Aug-19A| 17-Sep-19 >’|éb’1’zi ”””””””””””” AR R A Co
392 . TopSlab9 18 19-0ct19 = 08Nov-19 | | | :I po Slab9
393 | Porial Stucture 24 | 18Sep-19  17-Oct19 :::l Ponal Structure P 3 b
395 Traveller Formworks oo P
396 OHVD2 20-Aug-19A  218ep19 VD2 | | | i | | R o
397 ~ OHVD3 12 | 23-Sep-19 | 08-Oct19 [ OHVD3 | '@ @ A 3 A
398  OHVD4 12 09-0ct19 = 220ct19 | | EZ=3 OHVD4 | | | © | | | o
399 ~ OHVD5 12 23-0ct19 = 05-Nov-19 || | |3 OHVD5 | | | | |
400 \ OHVD6 12 | 06Nov-19 | 19Nov-19 |: @ [CZ—1 OHVD6 : @ ! P
401 . OHVD7 12 20Nov-19 | 03Dec19 || | | | | | IEE3OHVD7 | oo bbb o
402  OHVDS 10 | 14-Dec19 | 27Dec19 | ! ! . [O——3 OHVD8! @ || i | P 3 Pl
403 | OHVDslab Traveler dismating 28-Dec-19 | 06-Jan20 | | ! ! | [0 OHVDslab Travelerdismating ! P
404 Traditional Formworks R o
405 28-Aug-19A  26-Sep-19 [OHVD 12 ! P
406 OHVD 13 21 | 238ep19 | 180ct19 [EZES OHVDA13 | | | | | & | oo b o
407 OHVD 10 21 | 24-Aug-19A  18-Sep-19 D10 ! 3 Pl
408 26-Sep-19 | 18-Oct19 [E===1' OHVD9 ! Lol
409 Backfilling o Lo
410 Cell 12 Backfilled 0 07-Dec-19* | ! 0 Qell 12 Bc ckfilléd ! ! b
411  Cell 11 Backfilled 0 07-Dec19* |1 | i i T @ Cell11Backiled | | | . : . . . ] R
Page 5 of 8 [ PlnnedBar TMCLKL Northern Connection Sub-sea Tunnel Section — e LS 2
L] @ Planned Miestone 'D‘ 2 af'— ﬁ;:}g ::AC m:
Data Date: 01-Sep-19 v W KeyDate Detailed Works Programme Rev. K at Dragages EONYSYES, I (s (R W
® @ Progress Miestone P :0,.,,,,2,,,. u,: ;125‘:/1;3 :E1 :: mﬁ
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cecilia.law
Line

Administrator
Polygonal Line


# Activity Name Orig Start Finish 2019 2020
Dur Ocfober | November | December January February March [ April May
N D10 73] 2[2/7[0[10] 1]24 0[0[15[2[49[0[12[1[26[0[0[16[2 0] 0[15] 2] 2]05] 11791 2]03] 1[17] 2]
412 ~ Cell 10 Backfiled 0 M-Jan20* [0 0 - @ Cell 10 Backfiled | Lo IR
413 ~ Cell 9 Backfilled 0 11-Jan-20* | @ Cell9Backiled |
414 ~ Cell8Backfilled 0 18-Jan-20* | @ Cell§ Backfilled
415  Cell7 Backfilled 0 180an20* |1 L 000 L e QeIIZBackfllled LLLLLLLLLL
416 ~ Cell6 Backfilled 0 08-Feb-20% | | 1 11 oo | 6 3 ’déil 6Backfled | | . | 1 | ¢
417 ~ Cell5Backfilled 0 22-Feb-20* || @ Cell5Backfiled
418 ~ Cell4Backfilled 0 22-Feb-20* 3 0 CeII4BackﬂIIed :
419 \ Cell 3 Backfilled 0 29-Feb-20* ! ] ackﬁlled
420 ~ Cell2Backfilled 0 07-Mar20* | | | i i o b Cell2Backfiled | | ]
421 ~ Cell1 Backfilled 0 07-Mar20* | 1 0 T el 1Backfled @ | | | 1
422 Parapet Installation b :
423 ParapetMLO3 - Cell 2 18 | 04-Oct19 = 25-Oct19 |:| ParapetML03 Cell2! |
424 ParapetML03 - Cell 3 18 = 16-Oct19 = 05Nov-19 | ° |:I ParapetMLO3-Cell3 || | |
425 ParapetMLO3 - Cell 4 18 30-0ct19 = 19-Nov-19 | =1 PafapetMLO03-Cell4 |
426 ParapetMLO3 - Cell 5 18 | 13-Nov-19 | 03-Dec-19 """"""""?’Eij"ﬁér’ébé{ﬁ/itéé”ééi|’5 ”””””””””””””””””””””””””””””””””
427 ParapetMLO3 - Cell 6 7 | 04Dec19 | 11-Dec-19 P |:|  ParapetMLO3-Cell6 || |
428 ParapetML03 - Cell 7 7 12-Dec-19 | 19-Dec-19 ! I:I ParapetML03 Ce<||7 !
429 ParapetML03 - Cell 8 7 | 07-an20 | 14-Jan-20 R 1 AR I | ParapetML03 CeII8
430 ParapetML02 - Cell 2 18 220ct19  11-Nov-19 =1 ParapetML02-Cell2| | | | |
431 ParapetML02 - Cell 3 18 = 26-0ct19 = 15Nov-19 |1 @ 1 ParapetML02-Cell3: & @ |1 10 b
432 ParapetMLO02 - Cell 4 18 | 30-Oct19 | 19-Nov-19 | === ParapetML02-Cell4 | | |
433 ParapetML02 - Cell 5 18 | 13Nov-19 | 03-Dec-19 N S— fPa:rap{etMLOZ -Cells !
434 ParapetMLO02 - Cell 6 7 | 04Dec19 | 11-Dec-19 | || E3 ParapetML02-Cell6 |
435 ParapetML02- Cell 7 7 | 12Dec19 | 19Dec-19 | [ PampetML02- Ce<||7
436 ParapetML02 - Cell 8 7 | 07-an20 | 14-Jan-20 "’""""""""""""""""""’Tijj"ilié}ébéti\}ﬁ_b’é’éélié ””””””””””””””””””””
437 ParapetML02 & MLO3 - Cell 13 18 | 25-0ct19 | 14-Nov-19 |:| ParapetMLO2 &MLO3-Cell 13 | |
438 ParapetML02 & ML03 - Cell 12 18 | 11-Nov-19 | 30-Nov-19 == PardpetML02 &MLO3-Cell 12| |
439 ParapetML02 & MLO3 - Cell 11 18 | 25Nov-19 | 14-Dec-19 .| 5= ParapetML02&MLO3- CeII 1 |
440 ParapetML02 & MLO3 - Cell 10 18 09-Dec-19 = 31-Dec-19 .| === PafapétMLO2 & MLO3-Cell 10
441 ParapetML02 & MLO3 - Cell 9 18 | 23Dec19 | 15Jan20 | @ 1 & 1 . o1 4| S0 ParapetMLO2 &MLO3-Cello: | | T
442 Thermal Barrier (Wall + OHVD Soffit) | . I .
443 FP MLO3 - Cell 2 (by scaffolding) 8  07Nov-19 = 14-Nov-19 | | - £ FPML03-Cell2 (by scaffolding) | Lo
444 FP MLO3 - Cell 3 (by scaffolding) 8 | 15Nov-19 | 22-Nov-19 | ! .| L3 FPMLO3-Cel 8 (byscaffolding). | |
445 FP MLO3 - Cell 4 (by scaffolding) 8  23-Nov-19 | 30-Nov-19 || [ FPMLO3-Cell4 (bystaffolding] |
446 FP MLO3 - Cell 5 (by scaffolding) 8 | 04-Dec19  11-Dec-19 """"""""]"T’T”’E’:’l”ﬁh’M’ﬁdé”ééhé(Byé’ folding) |+ 1 o
447 FP MLO3 - Cell 6 (by scaffolding) 8 | 12-Dec19  19-Dec-19 |:| FP MLO3 - Cell 6 ( fsc?frqldiqg) |
448 FP MLO3 - Cell 7 (by scaffolding) 8  20Dec19 | 27-Dec-19 Lo 3 FP MLO3 -Cell7 (by scaffolding); | ¢
449 FP MLO3 - Cell 8 (by scaffolding) 8 | 154an20 | 22-Jan-20 P Do |:|  FRMLO03.- Cell 8 (by scaffolding) |
450 MLO3 -VO72 Lead ime 6 | 23Jan20 | 28-Jan-20* o .| 3 |ML03:VOT72Lead time,
451 FP MLO2 - Cell 2 (by platform + scaffolding) 8 | 12Nov-19 | 19-Nov-19 | & | ' ZJ FP ivil;b’i ’(’:é’u’é iE yfbléifb’r%ﬁ s ‘ffE(&[ﬁgjj ””””””””””””””””””””””””
452 FP MLO2 - Cell 3 (by platform + scaffolding) 8 20-Nov-19 27-Nov-19 ! I:I FB ML‘.021-C§:I 31(by1 pla;for‘m :scgffolldlng) !
453 FP MLO2 - Cell 4 (by platform + scaffolding) 8 | 28-Nov-19 | 05-Dec-19 i+ [ FPMLO2 -Cell4 (by platfarm + scaffolding) !
454 FP MLO2 - Cell 5 (by platform + scaffolding) 8 | 06Dec19 | 13-Dec-19 L [ FPML02-Cell5 (by platfarm + scaffolding)
455 FP ML02- Cell 6 (by platform + scaffolding) 8 | 14Dec19 | 21-Dec19 0| | [ FPMLO2-Cell6 (by platiorm’+ scaffolding)
456 FP MLO2 - Cell 7 (by platform + scaffolding) 8 | 22Dec19  29Dec19 | @ | 1 1 1 L ] FPML02-Cell 7 (by ﬁié&&%’igéﬁéidihgT) ””””””””””””””
457 FP MLO2 - Cell 8 (by platform + scaffolding) 8 | 15-Jan20 | 22-Jan-20 . |:| iFF’MLOZ CeII8(bypIatforTn+scaffoId|ng)
458 MLO2 -VOT72 Lead tme 7 | 23Jan20 = 29-Jan20* o SR . E3|ML02- v072 Lead hme
459 FP MLO02 & MLO3 - Cell 13 no OHVD 12 | 15Nov-19 | 26-Nov-19 — FPEMIJ02&ML03 0e||13 no OHVD |
460 FPML02 & ML03 - Cell 12 8  01Dec19 | 08-Dec-19 | [ FPMLOZ&MLO3-Cellf2 | |
461 FP MLO2 & MLO3 - Cell 11 8 | 15Dec19 | 22Dec19 | . 1 & 1 A O FPMLO2&MLOG-Cell 11 | & T
462 FP ML02 &MLO3 - Cell 10 8  01Jan20 | 08Jan20 || | .| | [E3 |FPML0Z&MLO3-Cell 10|
463 FP MLO02 & MLO3 - Cell9 8 | 16-Jan20  23-Jan20 | | ! Lo | | O3 FPMLO2&MLO3-Cello | | | |
464 MLO2 & MLO03 -VO72 Lead tme 7 | 24Jan20 = 30-Jan20* | | ! o 3 | (3 ML02&ML03-VO72 Lead e
465 Thermal Barrier (above OHVD) | IR
466 FP MLO02 & MLO3 - Cell 2 6 | 07Nov-19 | 12-Nov-19 ’("f"""""i:’j"iliﬁiMLb’z’&ML’dé’éélié"f ””””” N
467 FPML02 & MLO3 - Cell 3 6 | 13Nov-19 = 18Nov-19 | | ' O FPMLO2&MLO3Cell3 |
468 FP MLO02 & MLO3 - Cell 4 6  19-Nov-19 | 24-Nov-19 1 |:| FPML02&MLc33-c¢u43 AT
469 FP MLO02 & MLO03 - Cell 5 6  25Nov-19 | 30-Nov-19 3 ML02& LO3+ Cell5 o
470 FP ML02 & MLO03 - Cell 6 6  01Dec19 = 06-Dec-19 1 N
471 FPML02 & MLO3 - Cell 7 6 | 07-Dec-19  12-Dec-19 Cell7 | 1
472 FPMLO2 &ML03 - Cell 8 6 | 28Dec19 | 02-Jan-20 | ML¢3 -Cell8
473 FP MLO2 & MLO3 - Cell 12 6  27-Nov-19 | 02-Dec-19 O FP MLOZ& \/IL03 celi2| | | |
474 FP MLO02 & MLO3 - Cell 11 6 | 03Dec19  08-Dec-19 .| @ FPMLOZ2EMLO3-Cell 11 |
475 FPML02 & ML03 - Cell 10 6  09Dec19 | 14-Dec19 [0 FPMU02 &MLO3-Cell 10
476 FP MLO2 & MLO3 -Cell 9 6 | 15Dec19 | 20Dec-19 | @ & & & & o 1 [ O FPMLO2&MLO3LCelio T |
477 Cell 1 Interface o o
478 SCC Section + Headwall Coron Coro
479 Base slab connection Cell 1/2 + backfilling 26 | 26-Aug-19A 20-Sep-19 e'slab o{bnnéoﬁbn Cell1 /2 + backfiling | |
480 ‘ Base slab atHeadwall 7 31-Oct-19 06-Nov-19 | &+ o Base slab atHeadwaII
481 | WallKicker 3 07-Nov-19 | 09-Nov-19 ’f"f"""""El”\}\iéliidékéh""""""f"f"ﬂ ”””””””””””””””””””””””””””””””””””
482 ‘ Tympanum waterproofing spray + Membrane 15 26-Sep-19 10-Oct19 :I T)/;mpjeanm yvatﬁ‘arpr:oofngispl‘:ay-(:-Md:e nl‘%)ral‘;]e
483 - MLO3Wal 21 21-Sep19  11-Oct19 [T MLO3Wall| A
484 - MLO2Wall 17 | 27-Sep19  13-Oct19 [EIE] MLO2Wall
485 . MLO3OHVDslab 25 | 120ct19 | 05Nov-19 | | [Z===7 MLO3OHVDSlab
486  MLO20OHVDslab 24 140ct19 | 06-Nov-19 | | | |:| ! i\)lLb’é OH\ béiéb’ EEE T A Y
487  WallatHeadwalllocation 8 | 16Nov-19 | 23-Nov-19 o |:| WallatHeatwalllscaton | | |} |
488 \ OHVD slab atHeadwall location 8 24-Nov-19 | 01-Dec-19 b ;I;I OHVDslab atHea‘dwéu |c‘pcanjon1
489 . ML02&MLO3 Topslab 54 | 06-Nov-19 | 29-Dec-19 = ; 1| MLO2 &MLO3Top slab
490 ‘ MLO02 & ML03 Falsework dismantling 8 30-Dec-19 06-Jan-20 b I::I I\/IL02 & M L03 Falsework dlsmanﬂlng
491 TransionStructare S T I N T
492 Preparation works 36 19-Aug-19A| 30-Sep-19 Preparahoh wd)rk$ b Lo
493 ‘ Tympanum waterproofing 20 01-Oct-19 20-Oct-19 :::] Tympanum waterproaﬂng
494 ‘ Base slab 10 21-Oct-19 30-Oct-19 Do I:I Base slab
495 | WallKicker 3 | 310ct19 = 02-Nov-19 | O WallKicker
Page 6 of 8 [ Penned Bar TMCLKL Northern Connection Sub-sea Tunnel Section o e LS 2
_ o @ Pamiioon | ']3‘ IEE ) [EroT e i
Data Date: 01-Sep-19 v @ KeyDate Detailed Works Programme Rev. K ‘ ‘ ﬁ;‘,‘.gﬁ%:; R o —
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cecilia.law
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# Activity Name Orig Start Finish 2019 2020
Dur Ocfober | November | December January February March | April May
210113121271011011[24 O] O[15] 2291 0[72] 1]26] 0 0]16] 2[01] O15] 2] 2[05[ 1[19] 2 [03[ 1 [17] 2]
496 Wall 9 07-Nov-19 15-Nov-19 | © | | I___I VVaII N . o
497 MLO2 OHVDsslab at Transiton Structure 3 | 02Dec19 = 04Dec19 || | O | MLO2.OHVD'slab at Transffion Stictre |
498 MLO3 OHVDslab at Transition Structure 5 08-Dec-19 | 12-Dec-19 | ! o ML03 ()HVDsIab atTransitiori Structure !
499 Top slab 19 | 02-Dec-19 = 20-Dec-19 | | | =, Tops! Slab : Lo :
500 Internal Structure [ oo
501 Parapetinstallation (MLO2 & MLO3) 12 | 07-)an20 = 18Jan20 | | | | . . o | imf"”"ﬁ’ﬁé?a?bé’t{r{s’bilétbh’(’nhi_’déE&’M’Lb’é) ”””””””””””””
502 | FPML02 & MLO3 - Wall + OHVD Sofit+ Above OHVD 6 | 19an20 | 24-Jan20 | | . O FPMLO28&MLO3- WaII+OHVDSotf|t+Ab3ve OHVD
503 \ VO72-Lead Time 6 25-Jan-20 | 30-Jan-20* b ! [:l v©72 Lead Tme
504 MHS Approach Ramp KD-3i : S ‘ t
505 [KD-3i]-DBJV Forecast(01Sep19) 30-Nov-19 | | KD-3i]-DBJ Forecast(01Sep19)
506 [KD-3i]- EOTO 1-32 Current Date 01-Dec-19* ’"""’"""’"""’"""’[ktii’si]’-fé’ofdi’a’édjr’r’eh’tba’té’"f"""""""T ”””””””””””””””
507 [KD-3i]- Required Date for C4 Access 31-Dec-19* e [KD-3|] Réqunred Datefd)rO4Adx>ess
508 South Approach Ramp ! Do Lo
509 ‘ R A A
510 Waterprrofing, Backfiling & Compaction 217 11-Mar-19A | 30-Nov-19 [ Watérpriofing, Backfiling & Compactort
511 - Porion N11AB,N13KJ -Handover 0 30-Nov-19 | @ 1 i | @ Porfon N1TAB,N13KJ-Handover: &+ 1 1 1 o
512 Internal Structure A A
513 SAR Parapet (East& West) Type SAR-110 3 02-Aug-19A 18-Sep-19 Parapet(East& V\/est Type SAR-110 3 oo
514 Cell 14115 Parapet (East& West) Type SAR4 18 19-Sep-19  11-Oct19 [T Cell 14/15 Parapet(East8 West)Typel SAR4 | |
515 ‘ SAR Parapet (Middle) Type SAR-5 30 12-Oct-19 15-Nov-19 | I:I SAR Parapet (Middl )Type SAR—5
516 ~ De-mobilizaiton 13 | 16-Nov-19 | 30-Nov-19 I:IDe h%ébil[zé. ’r% ”””””””””””””””””””””””””””””””””””””
517 Sign Gantry ‘ o
518 Procurement& Fabrication of Sign Gantry MLO3 side 28 | 05Dec-19* = 09-Jan20 | ! Prpcurement& Fabncatlon of Slgn GantryMLO3 side |
519 ‘ Delivery of Sign Gantry MLO3 side 1 10-Jan-20 10-Jan-20 ‘ I Dellvery bf Slgn Gantry MLO3 S|de ‘
520 ‘ Installation of Sign Gantry MLO3 side 1 11-Jan-20 11-Jan-20 l Installation of Sign Gantry: ML,O3 slde
521 ~ Procurementa Fabrication of Sign Gantry MLO2 side 48 | 18Dec19*  18Feb-20 | | | . . . 1 o | i e —— T Procurement3. Fabrication of: [gjri‘ééhir{M[dé’
522 ‘ Installation of Sign Gantry Beam ML02 side 1 19-Feb-20 | 19-Feb-20 b o ‘Installahon of‘Slgn GantryBea MLO2 side
523 ~ Installation of Sign Gantry Beam MLO3 side 20-Feb20 = 20-Feb-20 | Installzatioin otSign (jsantrytae MLQS s:idei
P Southem Landfall - Surface | e
525 [KD-3d]-EOTO 1-30 Current Date 0 08-Feb-20* | ! ' @ [KD-3d]-EQTO 1-30 Cument Date b
526 ||  [KD3d]-DBJV Forecast(01Sep19) 0 08Feb20 | . | 1 o ooy ’i’ ’[i‘{tiéci]’ ’biarj\} Fdré&étkb@ébﬁé) B o
527 [KD-3c]-EOTO 1-30 Current Date 0 14-May-20* b oo @ KD
528 [KD-3c]- DBJV Forecast(01Sep19) 0 14-May-20 v [Kt}Su
529 HKBCF Seawall Modification (schedule TBC) : : : oo
530 HKBCF Vertical Seawalll - place Amour Rock 26-Aug-19A  30-Nov-19 ; HKBCFVerhcalSeawall pla(teArmourRock
531 UU / At-grade works t
532 South Road & Drain :
588 South Ventilation Building - Provision for FSI
534 Requirement b oo !
535 SVB - FNO completion - DBJV Estimation 0 06Feb-20 [ © &+ v v o 0‘ S\/B FNOotL)mpIettonl DI?JVJ Eehm tior;1 b
536 SVB -Water Connection - DBJV Estimation 0 07-Feb20 | 1 1 & L ""’6"s’\’/é’\’/\’/é{e’réén}{eéﬁoﬁ’ DBYV Est ’ét&n""‘ ”””
537 SVB - EVAprovision - DBJV Estimation 0 20-Feb-20 0 SVB - EVApnowslon DBJVE tlmathn
538 SVB-FSI-DBJV Estmation 0 02-Mar-20 o * sVB FSI DBJV Estltna on; ‘
539 CLP 11kV Dol Do !
540 CLP 11kV duct& draw pit-West- Cell 9>1 51 | 18Ju-19A | 16-8ep-19 [11kVduct& drawpit-West- Cellg>1 B B
541 CLP 11kV duct& draw pit- West- Cell 1>SVS 24 17-Sep19  16-0ct19 [l |CLP 11kV duct8: draw pit-West- el 1’>’s’v’s" A
542 CLP 11KV duct& draw pit- SVS /SVB 24 | 17-Oct19 | 13-Nov-19 | ! 3 I:I 3CIJP11k\‘xdu‘ct&drawp|t SvS/svB | |
543 Drainage A
544 Drainage & outfall connection - West-SVS /SVB 30 | 20-Aug-19A 24-Sep-19 ralnage&outfalloonnecten-west ‘SVS/$ B A
545 Drainage & outfall connection - West- Cell 1>SVS 30 25-Sep-19 31-Oct19 :I Dfalnegef&cutfall COnnLecttcnl V\llest}CélH%S\j/S LLLLLLLLLLL
546 Drainage & outfall connection - West- SAR>Cell 9 30  01Nov-19 = 05Dec19 | | ! ”;”;77Iﬁji75retﬁa§eé}’ol’ttfaillicc;rtnet:t]e’rtﬁweét ’éA’éSC’e’ué’ B
547 Drainage & outfall connection - West- Cell 9>1 30 | 06-Dec19 | 13-Jan20 | ' ¢ i i o1 - Dra|nage&outfalloonnecttqn West Cell9>1
548 Watermain
549 Watermain - West- SVS/SVB 24 | 02-Oct19* | 30-Oct19 |[E———1 iwéter‘;nain-/vegst-$v$/sv
550 Watermain - West- Cell 1>SVS 18 01-Nov-19 | 21-Nov-19 | | | | | [ZEZE! Watermain-West- Pe'!ﬁSV? ‘‘‘‘‘‘‘‘‘‘‘‘‘
551 Watermain - West- SAR>Cell 9 24 | 22Nov-19 | 19Dec19 | @ | I::I Wa ’n%{ah’ Wes’t’-éA’R;C’e’t é ””” A e
552 Watermain - West- Cell 9>1 22 | 20-Dec19 | 17-Jan-20 Do Watermain + West CeII 9>1 3 3 !
553 Watermain - Connection 15 18-Jan-20 07-Feb-20 é Watermaln Connechdn
554 LV/ELV ! ool !
555 LV/ELV Duct- West- SVS/SVB 24 | 02-0ct19* | 30-Oct19 |:| LVELY Duct West! S\(S/§ B | |
556 LV/ELV Duct - West- Cell 1>SVS 24 | 31-0ct19 = 27-Nov-19 =] | LV/ELV Dirct - West- Cell 155V
557 LV/ELV Duct - West- Cell 9>1 24 | 28Nov-19 = 27-Dec-19 . L= LVELVDuct - Nest Oell9>1 t
558 LV/ELV Duct - West- SAR>Cell 9 21 | 28Dec19 | 22-Jan-20 L e /ELV DUCt West SAR>CeII9
559 Provision for FNO [
560 FNO Installation - SVS/SVB 18 | 02-Oct19 | 23-Oct19 |:| lFl\tO Iljsla‘llatlpn SVSBVB | L
561 FNO Installation - Cell 1>SVS 18 | 310ct19 | 20Now19 | @ © | =1 |FNO hstllaion - (’,’eu’i >§\/é ”””” AN
562 FNO Installation - SAR>Cell 9 21 | 28-Nov-19 | 21-Dec-19 S E==3 mo Installat]on- >AR‘>cé||9‘
563 FNO Installation -Cell9>1 20 23Dec19 | 17-Jan-20 o I::I FNO Installaton) - Cell9>1 | |
564 FNO Commisioning for SVB 14 | 18-Jan20 = 06-Feb-20 P ::I FNOCommlslomngforS\/B
565 Guly/Kerb/Pavement B
566 Gully /Kerb - West- SVS/SVB 24 | 24-0ct19*  20Nov-19 | | | | CTZ———1 |Gully/Ketb-West-8VS$SVB | |+ &+ 1 oo
567 Gully /Kerb - West- Cell 1>SVS 24 | 21Nov-19 | 18-Dec-19 Cell1>SVS
568 Gully /Kerb - West- Cell 9>1 24 23-Dec-19 22-Jan-20 JIIy/Ketb West CeII9>1 !
569 Gully /Kerb - West- SAR>Cell 9 24 | 23-Jan-20 | 22-Feb-20 iﬂ GuIIy/Kerb V\/estuSAR>Ce 9!
570 Pavement-West- SVS/SVB 24 | 21-Nov-19 = 18Dec-19 SVSISVB | L ]
571 Pavement-West- Cell 1>SVS 24 19Dec19  18-Jan-20 ’e}ﬁéht’Wé’s’t”éélli;s’{/s’ T e
572 Pavement-West- Cell 9>1 24 23-Jan-20 22-Feb-20 :I Pavement West CeII 9>1 Lo
573 Pavement-West- SAR>Cell 9 24 24-Feb-20 21-Mar-20 . I:I Pavement West SAR>CeII9
574 Satellite Control Building and Kiosk - Provision for FSI !
575 Requrement L
576 SCB - 11KV Route Provision - DBJV Estimation 0 08-Feb20 |1 1 1 1 onon o[ 6 ’é’cié’ﬁk\} RBuié ﬁrbvis]oﬁ biad\’/’ iéﬁm’éﬁdﬁ”"
577 SCB - Provision for ELV /Power Cable - DBJV Estimation 0 08-Feb-20 0 SCB‘ Prowslon forELV/PowerCa ‘DBJV Eshman
578 SCB -Water Connection - DBJV Estimation 0 06-Mar-20 | 0 SCB WaterConnech n - DBJV Est]mati
Page 7 of 8 [ PlnnedBar TMCLKL Northern Connection Sub-sea Tunnel Section — e LS 2
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Line


# Activity Name Orig Start Finish 2019 2020
Dur Ocfober | November | December January February March | April May
- PTO[13[2[27] O[10] 1]24[ O] O[15] 2[29[ O[12[ 1[26] 0] O [16[ 2[OT] O[15] 2 2[05] 1[19] 2 [03[ 1 [ 7] 2]
579 SCB - FNO completion - DBJV Estimation 0 24-Mar20 [ ¢ A Do 0 SCB FNOocmpIehon DBJVE
580 SCB-EVAprovision - DBJV Estimation 0 27-Mar-20 0 SCB:EVAR rovIS|oh DBJVE
581 SCB &Kiosk - FSI- DBJV Estimation 0 31-Mar-20 3 A :
582 Interface Activities R N
583 Cell 12 Backfilled forAccess - DBJV Estimation (01-Sep-19) 0 07-Dec-19* & Cell12 Be ckfilled f:orA:cce:ss-:DBJV Estimation (01-Sep-19) :
584 CLP 11kV : A E S A L I
585 CLP 11kV duct& draw pit-Ramp F Crossing 21 | 16-Dec-19* | 11-Jan-20 |::| CLP 1 kvductf& draw pit- Ramp F Crossing
586 CLP 11kV duct& draw pitat SAR entrance - construction 21 | 13Jan20 | 08-Feb20 | | 1 A U == ALP MKV duct& drawpitat SARen é}{c}emco?r{s’t}qéﬁq'
588 Drainage & outfall connection - SCB 24 | 07-Jan-20 | 06-Feb-20 I::I Drfainége&dulféll oonnecﬁon~SCB
589 Watermain : A I : S o
590 Watermain - SCB 21 | 14-Jan-20 = 10-Feb-20 |::| vvatermam SCB N
591 Watermain connection - SCB 22 11-Feb20 = 06Mar20 || o . 1 o AR I:::I ] Wété’n’ﬁé[r{ ébh’ﬁe’éﬁcir -SCB! |
592 LVEELV I AR T oo
593 LV/ELV Provision - SCB & Kiosk 21 | 13-Jan20 | 08-Feb-20 3 S T WEY Proxj/isiqm -3305 &3 Kiojsk 3
594 Provision for FNO : T A oL
595 FNOAccess - East- Cell 13 Crossing 0 | 07-Dec-19 @ FNOAccess - East-Céll 1 13 crossmg
596 FNO Installation - East- SCB>Cell 13 38 | 07-Dec19 | 23Jan20 | 1 1 N ————F ’\b’lﬁéiéilé};b}{ -East- ’s’eiééé:éh’{ é ””””””””” D
507 FNO Installation - East- Cell 13 Crossing 24 | 24Jan20 | 24-Feb-20 11| [ZZ———=3 FNOnstallation -East-CellJ3 Crossmg
598 FNO Commissioning - SCB 25 | 25Feb20 = 24-Mar-20 T I:I FNO Commlaslonlng SCB
599 Gully/Kerb/Pavement ! N ! !
600 Gully /Kerb - SCB 24 25Feb-20 | 23-Mar20 |:| GuIIy/Kerb csi
601 Pavement-SCB 24-Mar-20 | 24-Apr-20
602 Remaining -East-SCBto C1 !
603 Drainage : A I | 3
604 Drainage & outfall connection - SCB 24 | 06-Dec-19 = 06-Jan-20 : m&mﬁaﬂ@mecﬁqn SCB !
605 Watermain | ol
606 Watermain connection - SCB 30 @ 20Dec19 | 30Jan20 | 1 A A e — |’ ’Wét’e’ﬁﬁéiﬁ bb’r{r&ééﬁéh’ ’é’c’B’ ”””””” o
SERERRIEEED sl
608 132KV Cable Installation - East- C1>SAR 24 | 07-Jan20 | 06-Feb-20 3 A 3::3 132kVCabIe In$1a||$1ﬁoh-East-Q1> AR
609 Provision for FNO 3 S R
610 FNO Installation - East- C1>SCB 30 | 17-Dec-19 | 24-Jan-20 | — FNO Inslallaﬁon East c1 >SCB
611 Guly/Kerb/Pavement Do AR N ]
612 Gully /Kerb - East- C1>SCB 24 | 24Jan20 = 25Feb-20 = Gul;ly/lgerb-ljzas:t-ch >8CH | | | |
613 Pavement-East-C1>SCB 18 | 02-Mar20 = 24-Mar-20 o Pavement- Egst-C1>SCB:
614 Remaining -East - Cell 13 to SVB ! ! o Lo
615 Interface Activities | o o
616 SCC Cell 139 Structure Completion - DBJV Estimation (01-Sep | 0 15Nov19 | | 11 @ scccel 139 é&dg&ﬁjré’ébh%ipiéﬁéﬁlbéjv ’E’sfu}ﬁéﬁb}{(’di -’s’éb’i é} ”””””” A
617 SCC Site Setup demobilization 19 16-Nov-19  07-Dec-19 | I3 SCCSite Setup demobilizafion | |
618 SCC Structure Completion - DBJV Estimation (01-Sep-19) 0 29-Nov-19 SCC Structure Completion - DBJY Estlmahon (01 -Sep-1 9)
619 SCC Site Setup demobilization 24 | 30Nov-19 = 30-Dec-19 scc Slte seu p demoblllzatlon ! P
620 Cell 13 Backfilled - DBJV Estimation (01-Sep-19) 0 07-Dec-19* 0 CeII 13 Bc ckfllled DBUV Estimation (01-Sep-19) | N
621 Amenities demobilization - DBJV Estimation 24 | 14-0an20 | 14-Feb20 |« . . o E:::::l ) Arh’ériui]é’s’d&riébil[z’éﬁdﬁ ; ijéji/ Eéﬁfrié«iéh ”””
622 CLP 11kV N S S N Lol !
623 CLP 11kV duct8& draw pit- SCB > Cell 14 24 | 07-Dec19 | 07-Jan-20 Remaining Dur = 4.0 weeks CLP 11KV, 3du¢t&3dmwpit-$cs>qe|| 314 3 N
624 CLP 11kV duct& draw pit- Cell 13 Crossing 24 | 08Jan20  07-Feb-20 -10.5 weeks delay vs. Rev. K S— |3 CLPﬁ1kauct&dr‘awipit-ECei| 13 Cipssing
- Completlon date 12 Mar 20 !
625 Drainage
626 Drainage & outfall connection - East- SAR>Cell 9 26 | 09Dec19 | 104Jan20 [ 1 1| o ——aeoiEnag &puﬁau qonrié’cﬁéh’ ’Eia’si"s}olh;c’éﬂé ”””””””””
627 Drainage & outfall connection - East- Cell 9>1 26 11-Jan-20 13-Feb-20 : i age&0utfall obnnecﬁon East- Cell 9>‘1
628 Drainage & outfall connection - East-Amenities 24 | 14-Feb-20 | 12-Mar-20 I |na e&ouﬁallconnechon East-
629 Gully/Kerb/Pavement -12.0 weeks |« ‘ —
630 Gully/Kerb - East- SAR>Cell 9 24 | 114an20 | 11-Feb-20 || CC—==romyTReh- East S‘AR>CeII9:
631 Gully /Kerb - East- Cell 9>1 24 | 14Feb20 | 12Mar20 | ¢ ¢ oo S fé@hﬁkérbféés’tl}e’liéﬁ ”””””
632 Gully/Kerb - East-Amenities 24 | 13Mar20  14-Apr-20 =" Gully/Kerb - East-Al
633 Pavement- East- SAR>Cell 9 24 14-Feb-20 12-Mar-20 Pavement East SAR>CeII9
634 Pavement- East- Cell 9>1 24 13-Mar-20 14-Apr-20 vement East Ce
635 Pavement- East-Amenities 24 15-Apr-20 14-May-20 :I Paver
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