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Contract Dates

Site Possession Date
Portions: X1,(N10,11,13 & 14) - Sth Landfall

Handover Date
Portions: N8A, N8B(above +3), N8C

General Submissions

Environmental
Environmental Permit Submissions
Supplementary WMP of C&C Tunnel at Sth.Landfall
’W 0
Sediment Quality Report/Dumping Permit
Southern Landfall

Southern landfall - Commencement of Shaft & C&C Tunnel Dwall 0

Sediment Sampling & Testing Plan (SSTP) - if required

Complete SSTP and Obtain EPD's approval 24
Sediment Quality Report (SQR) - if required

Advance Ground Investigation works for Sediment sampling 24

Sediment Sample Testing & Report preparation 120
Dumping Permit for Load Dumping (Loading Permit) - if required

Finalize the applivation doucment and submitto EPD - for Dwall 24

Notify the results and issue Loading Permit for Local & Cross Boundary Crossing - for Dwall 24

General Design Submissions

(G6) IFA for Tunnel GBP

SO's Review 35

SO Approval with Condition Received 0

PAYMENT MILESTONE
Design and Desigh Checking of the Works

MS 2.20.3 Approve DDA for Cross Passages by the Supervising Officer by the Supervising Officer

MS 2.32 Approve DDA for Approach Ramp Structures to Cut-and-cover Tunnels by the Supervising Officer
MS 2.44 Approve DDA for South Ventilation Building by the Supervising Officer

MS 2.48 Approve DDA for North Ventilation Building by the Supervising Officer

MS 2.51 Submit DDA for Facilities Provision for TCSS

MS 2.52 Approve DDA for Facilities Provision for TCSS by the Supervising Officer

MS 2.60 Approve DDA for Drainage, Sewerage, Waterworks and Utilities at Northern Landfall by the Supervi:
MS 2.69 Submitdraft Operation and Maintenance Manual for all Tunnels and Cross Passgaes
MS 2.70 Accept Operation and Maintenance Manual for all Tunnels and Cross Passgaes by the Supervising

MS 2.71 Submit draft Operation and Maintenance Manual for all works except Tunnels and Cross Passgaes
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‘ MS 2.56 Approve DDA for Drainage, Sewerage, Waterworks and Utilities at Southern Landfall by the Supervi
|
|
|
|
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MS 2.72 Accept Operation and Maintenance Manua for all works except Tunnels and Cross Passgaes by the
TBM Tunnel

MS 3.3.4 Complete walls of retrieval shaft

MS 3.3.7 Completion of excavation, support and permanent lining for 1% of the total length (measured on pla
MS 3.3.8 Completion of excavation, support and permanent lining for 2% of the total length (measured on pla
MS 3.3.9 Completion of excavation, support and permanent lining for 3% of the total length (measured on pla
MS 3.3.10 Completion of excavation, support and permanent lining for 4% of the total length (measured on pl
MS 3.3.11 Completion of excavation, support and permanent lining for 5% of the total length (measured on pl
MS 3.3.12 Completion of excavation, support and permanent lining for 6% of the total length (measured on pl
MS 3.3.13 Completion of excavation, support and permanent lining for 7% of the total length (measured on pl
MS 3.3.14 Completion of excavation, support and permanent lining for 8% of the total length (measured on pl
MS 3.3.15 Completion of excavation, support and permanent lining for 9% of the total length (measured on pl
MS 3.3.16 Completion of excavation, support and permanent lining for 10% of the total length (measured on |
MS 3.3.17 Completion of excavation, support and permanent lining for 11% of the total length (measured on
MS 3.3.18 Completion of excavation, support and permanent lining for 12% of the total length (measured on |
MS 3.3.19 Completion of excavation, support and permanent lining for 13% of the total length (measured on |
MS 3.3.20 Completion of excavation, support and permanent lining for 14% of the total length (measured on |
MS 3.3.21 Completion of excavation, support and permanent lining for 15% of the total length (measured on |
MS 3.3.22 Completion of excavation, support and permanent lining for 16% of the total length (measured on |

MS 3.3.23 Completion of excavation, support and permanent lining for 17% of the total length (measured on |

MS 3.3.25 Completion of excavation, support and permanent lining for 19% of the total length (measured on |

MS 3.3.26 Completion of excavation, support and permanent lining for 20% of the total length (measured on |
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MS 3.3.24 Completion of excavation, support and permanent lining for 18% of the total length (measured on |
(
(
(
MS 3.3.28 Completion of excavation, support and permanent lining for 22% of the total length (measured on |
MS 3.3.29 Completion of excavation, support and permanent lining for 23% of the total length (measured on |
MS 3.3.30 Completion of excavation, support and permanent lining for 24% of the total length (measured on |
MS 3.3.3 1 Completion of excavation, support and permanent lining for 25% of the total length (measured on
MS 3.3.32 Completion of excavation, support and permanent lining for 27.5% of the total length (measured o
MS 3.3.33 Completion of excavation, support and permanent lining for 30% of the total length (measured on |
MS 3.3.34 Completion of excavation, support and permanent lining for 32.5% of the total length (measured o
MS 3.3.35 Completion of excavation, support and permanent lining for 35% of the total length (measured on |
MS 3.3.36 Completion of excavation, support and permanent lining for 37.5% of the total length (measured ol
MS 3.3.37 Completion of excavation, support and permanent lining for 40% of the total length (measured on |
MS 3.3.38 Completion of excavation, support and permanent lining for 42.5% of the total length (measured ol
MS 3.3.39 Completion of excavation, support and permanent lining for 45% of the total length (measured on |
MS 3.3.40 Completion of excavation, support and permanent lining for 47.5% of the total length (measured ol
MS 3.3.41 Completion of excavation, support and permanent lining for 50% of the total length (measured on |
MS 3.3.42 Completion of excavation, support and permanent lining for 52.5% of the total length (measured ol
MS 3.3.43 Completion of excavation, support and permanent lining for 55% of the total length (measured on |
MS 3.3.44 Completion of excavation, support and permanent lining for 57.5% of the total length (measured ol

MS 3.3.45 Completion of excavation, support and permanent lining for 60% of the total length (measured on |
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‘ MS 3.3.27 Completion of excavation, support and permanent lining for 21% of the total length (measured on |
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‘ MS 3.3.46 Completion of excavation, support and permanent lining for 62.5% of the total length (measured o
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[Activity Name

th (measuredfon plan) of approach ramp ftructure

Orig DWPF DWPF %
Dur Start Finish | Comp 2016
May | Jun | Jul Aug Sep | Oct [ Nov | Dec
‘ MS 3.3.47 Completion of excavation, support and permanent lining for 65% of the total length (measured on | 0 30-Sep-16 0% Q MS 3.3.47 Qompletron of excavatlon suf
‘ MS 3.3.48 Completion of excavation, support and permanent lining for 67.5% of the total length (measured ol 0 30-Sep-16 0% 0 MS 3.3.48 Completlon of excavatlon suf
‘ MS 3.3.49 Completion of excavation, support and permanent lining for 70% of the total length (measured on | 0 30-Sep-16 0% 7777777 Q MSS 349 Oomplet|on ot ei(?\l,a,“f)i sur
‘ MS 3.3.50 Completion of excavation, support and permanent lining for 72.5% of the total length (measured o 0 31-Oct-16 0% Q MS 3.3.50 Completron of ¢
‘ MS 3.3.51 Completion of excavation, support and permanent lining for 75% of the total length (measured on | 0 31-Oct-16 0% 0 MS 3.3.51 Completron of 4
‘ MS 3.3.52 Completion of excavation, support and permanent lining for 77.5% of the total length (measured ol 0 31-Oct-16 0% Q MS 3.3.52 Completron of 4
‘ MS 3.3.53 Completion of excavation, support and permanent lining for 80% of the total length (measured on | 0 31-Oct-16 0% 0 MS 3.3.53 Completron of 4
‘ MS 3.3.78 Completion of excavation, support and permanent lining for 17% of the total length (measured on | 0 31-Mar-16 100% [ompletion of excavation support and perrpanent lining tor 17% of the total length (measured on plan) ofthe S
‘ MS 3.3.79 Completion of excavation, support and permanent lining for 18% of the total length (measured on | 0 31-Mar-16 100% [ompletion of excavatron support and perrpanent lining tor 18% ofthe total length (measured on pla ) ofthe S
‘ MS 3.3.80 Completion of excavation, support and permanent lining for 19% of the total length (measured on | 0 31-Mar-16 100% pompletion of excavatron support and perrpanent lining tor 19% of the total length (measured on plan) ofthe S
‘ MS 3.3.81 Completion of excavation, support and permanent lining for 20% of the total length (measured on | 0 31-Mar-16 100% pompletion of excavatron support and perrpanent lining tor 20% ofthe (otal length (measured on plan) ofthe S
‘ MS 3.3.82 Completion of excavation, support and permanent lining for 21% of the total length (measured on | 0 31-Mar-16 100% pompletion of excavatron support and perrpanent lining tor 21% of the total length (measured on plan) ofthe S
‘ MS 3.3.83 Completion of excavation, support and permanent lining for 22% of the total length (measured on | 0 30-Apr-16 100% p MS3.3.83 Oompletron of excavatron sugport and permanent lining tor 22% ofthe total length (méasuredon plc
‘ MS 3.3.84 Completion of excavation, support and permanent lining for 23% of the total length (measured on | 0 30-Apr-16 100% p MS3.3.84 Qompletron of excavatron suaport and permanent lining tor 23% ofthe total length (measured on ple
‘ MS 3.3.85 Completion of excavation, support and permanent lining for 24% of the total length (measured on | 0 30-Apr-16 100% p MS3.3.85 Qompletron of excavatron, sugport and permanent lining for 24% ofthe total length (measured on ple
‘ MS 3.3.86 Completion of excavation, support and permanent lining for 25% of the total length (measured on | 0 30-Apr-16 100% p MS3.3.86 O%ompletion of excavation, suport and permanent lining for 25% ofthe total length (measured on plg
‘ MS 3.3.87 Completion of excavation, support and permanent lining for 27.5% of the total length (measured ol 0 30-Apr-16 100% p MS3.3.87 Completion of excavation, sugport and permanent lining for 27.5% of the total length (measured onfg
‘ MS 3.3.88 Completion of excavation, support and permanent lining for 30% of the total length (measured on | 0 31-May-16 100% 0 MS 3.3.88 Completion of ¢xcavation, support and permanent lining for 30% of the b}?l,lg?gt,h,(,",“
‘ MS 3.3.89 Completion of excavation, support and permanent lining for 32.5% of the total length (measured o 0 31-May-16 0% Q MS 3.3.89 Completron of ¢xcavation, support and permanent lining fOr 32.5% of the total length (1
‘ MS 3.3.90 Completion of excavation, support and permanent lining for 35% of the total length (measured on | 0 31-May-16 0% 0 MS 3.3.90 Completron of ¢xcavation, support and permanent lining for 35% ofthe total length (m¢
‘ MS 3.3.91 Completion of excavation, support and permanent lining for 37.5% of the total length (measured ol 0 30-Jun-16 0% Q MS 3.3.91 ompletion of excavatron support and permanent lining for 37.5% of the
‘ MS 3.3.92 Completion of excavation, support and permanent lining for 40% of the total length (measured on | 0 30-Jun-16 0% 0 MS 3.3.92 ompletion of excavatron support and permanent lining for 40% ofthe
‘ MS 3.3.93 Completion of excavation, support and permanent lining for 42.5% of the total length (measured ol 0 30-Jun-16 0% 0 MS 3.3.93 ompletion of excavatron support and permanent |In|n97f0l: 425%ofthe
‘ MS 3.3.94 Completion of excavation, support and permanent lining for 45% of the total length (measured on | 0 30-Jun-16 0% Q MS 3.3.94 Jompletion of excavatron support and permanent lining for 45% ofthe
‘ MS 3.3.95 Completion of excavation, support and permanent lining for 47.5% of the total length (measured ol 0 30-Jul-16 0% MS 3.3.95 Cpmpletron of excavatron, support and permanent lining f¢
‘ MS 3.3.96 Completion of excavation, support and permanent lining for 50% of the total length (measured on | 0 30-Jul-16 0% MS 3.3.96 Cpmpletion of excavation, support and permanent lining fc
‘ MS 3.3.97 Completion of excavation, support and permanent lining for 52.5% of the total length (measured o 0 30-Jul-16 0% MS 3.3.97 Cpmpletion of excavation, support and permanent lining f
‘ MS 3.3.98 Completion of excavation, support and permanent lining for 55% of the total length (measured on | 0 30-Jul-16 0% MS 3.3.98 Completion of excavation support andpermanentllnlng tc
‘ MS 3.3.99 Completion of excavation, support and permanent lining for 57.5% of the total length (measured ol 0 31-Aug-16 0% Q MS 3.3.99 Complet|on of excavanon support and perr|
‘ MS 3.3.100 Completion of excavation, support and permanent lining for 60% of the total length (measured or 0 31-Aug-16 0% 0 MS 3.3. 100 Completion of excavation, support and pe|
‘ MS 3.3.101 Completion of excavation, support and permanent lining for 62.5% of the total length (measured « 0 31-Aug-16 0% Q MS 3.3. 101 ' Completion ot excavation, support and pe|
‘ MS 3.3.102 Completion of excavation, support and permanent lining for 65% of the total length (measured or 0 31-Aug-16 0% 0 MS 3.3. 102 Completion of excavation, sUpport and pe|
‘ MS 3.3.103 Completion of excavation, support and permanent lining for 67.5% of the total length (measured « 0 31-Aug-16 0% 0 MS 3.3. 103 Completion ot excavation, supportﬁanﬁdﬁ pel
‘ MS 3.3.104 Completion of excavation, support and permanent lining for 70% of the total length (measured or 0 30-Sep-16 0% 0 MS 3.3.104 Complet|on ot excavation, s|
‘ MS 3.3.105 Completion of excavation, support and permanent lining for 72.5% of the total length (measured « 0 30-Sep-16 0% 0 MS 3.3.105 Complet|on of excavation, s|
‘ MS 3.3.106 Completion of excavation, support and permanent lining for 75% of the total length (measured or 0 30-Sep-16 0% Q MS 3.3.106 Complet|on o( excavation, s|
‘ MS 3.3.107 Completion of excavation, support and permanent lining for 77.5% of the total length (measured « 0 30-Sep-16 0% 0 MS 3.3.107 Complet|on of excavation, s
‘ MS 3.3.108 Completion of excavation, support and permanent lining for 80% of the total length (measured or 0 31-Oct-16 0% 0 MS 3.3. 108‘ Completlono
‘ MS 3.3.109 Completion of excavation, support and permanent lining for 82.5% of the total length (measured 0 31-Oct-16 0% Q MS 3.3. 109‘ Completion o
‘ MS 3.3.110Completion of excavation, support and permanent lining for 85% of the total length (measured on 0 31-Oct-16 0% 0 MS 3.3. 110Complet|on of
‘ MS 3.3.111 Completion of excavation, support and permanent lining for 87.5% of the total length (measured ¢ 0 31-Oct-16 0% Q MS 3.3.111 Completlon of
‘ MS 3.3.117 Complete tunnel internal structures for 25% of total length (measured on plan) of the Northbound 0 31-Oct-16 0% 0 MS 3.3.117) Complete tuni|
‘ MS 3.3.121 Complete tunnel internal structures for 25% of total length (measured on plan) of the Southbounc 0 31-Oct-16 0% 0 MS 3.3.121 Completetunl
Cut-and-cover Tunnels at Southern Landfalls
MS 4.1.1 Complete 10% of total length (measured on plan) of temporary retaining walls for excavation of Cut- 0 31-Oct-15 0%  |walls for exca(/ation of Cut-a:nd-oover tu
‘ MS 4.1.2 Complete 20% of total length (measured on plan)of temporary retaining walls for excavation of Cut-: 0 31-Oct-15 0% alls for exca\(ation of Cut-apd-oover tun
‘ MS 4.1.3 Complete 30% of total length (measured on plan) of temporary retaining walls for excavation of Cut- 0 30-Nov-15 0%  [rary retaining :Walls for exca\(ation of Cut-afud-cover tu
‘ MS 4.1.4 Complete 40% of total length (measured on plan) of temporary retaining walls for excavation of Cut- 0 30-Nov-15 0% frary retaining Walls for exca\(ation of Cut-afud-cover tu o 7777777777
‘ MS 4.1.5 Complete 50% of total length (measured on plan) of temporary retaining walls for excavation of Cut- 0 31-Dec-15 0%  [plan) of tempq:rary retaining(walls for excayation of Cut-and-oover tu
‘ MS 4.1.6 Complete 60% of total length (measured on plan) of temporary retaining walls for excavation of Cut- 0 31-Dec-15 0%  |plan) of tempdrary retainingiwalls for excayation of Cut-and-oover tu
‘ MS 4.1.7 Complete 70% of total length (measured on plan) of temporary retaining walls for excavation of Cut- 0 30-Jan-16 0% measured on plan) of tempofrary retaining pvalls for excavption of Cut—and—oover tu
‘ MS 4.1.8 Complete 80% of total length (measured on plan) of temporary retaining walls for excavation of Cut- 0 30-Jan-16 0% |measured on p|an) of tempoirary retaining pvalls for excavation of Cut-a(td-oover tu
‘ MS 4.1.9 Complete 90% of total length (measured on plan) of temporary retaining walls for excavation of Cut- 0 29-Feb-16 0% |ftotal length (measured on p|an) of tempofary retaining \)valls for excav‘ation of Cm‘aﬁd_?v,e,r tu B 7777777777
‘ MS 4.1.10 Complete 100% of total length (measured on plan) of temporary retaining walls for excavation of C 0 31-Mar-16 0% omplete 1000(0 of total Iength (measured dn plan) of temporary retammg walls for excavatron of Cu( and-cover
‘ MS 4.1.11 0 30-Jun-16 0% 0 MS 4.1.11
‘ MS 4.1.12 Complete 40% of excavation for Cut-and-cover tunnel 0 31-Aug-16 0% @ S 4.1.12 Complete 40% of excavationifor Cut-and-c(
‘ MS 4.1.13 Complete 60% of excavation for Cut-and-cover tunnel 0 31-Oct-16 0% Q MS4.1.13 Complete 60%)
‘ MS 4.1.16 Complete permanent tunnel structure for 10% of the total length (measured on plan) of Cut-and-cc 0 30-Jul-16 0% @ MS41.16 Comp|ete permanent tunnel structure for 109o of tne totath
‘ MS 4.1.17 Complete permanent tunnel structure for 20% of the total length (measured on plan) of Cut-and-cc 0 31-Aug-16 0% Q MS 4.1.17 Complete permanent tunnel structure for 2(
‘ MS 4.1.18 Complete permanent tunnel structure for 30% of the total length (measured on plan) of Cut-and-cc 0 30-Sep-16 0% 0 MS4.1.18 Complete permanent tunnel 4
‘ MS 4.1.19 Complete permanent tunnel structure for 40% of the total length (measured on plan) of Cut-and-cc 0 30-Sep-16 0% Q MS 4.1.19 Qomplete permanent tunnel {
‘ MS 4.1.20 Complete permanent tunnel structure for 50% of the total length (measured on plan) of Cut-and-cc 0 31-Oct-16 0% Q MS 4.1.20 Complete pern
‘ MS 4.1.26 Complete excavation for 50% of total length (measured on plan) of all Cross Passages 0 31-Dec-15 0% (measured on plan) of all Cross Passagep o 7777777777
‘ MS 4.1.27 Complete excavation for 100% of total length (measured on plan) of all Cross Passages 0 31-Mar-16 0%  fomplete excat/atlon for 100% of total length (measured on plan) of all Cross Passage:s
Cut-and-cover Tunnel at Northern Landfall ! } ! ! ! !
’m 0 31-Aug-16 0% 0 MS 4222 Complete tunneI internal structure for 50%
‘ MS 4.2.23 Complete tunnel internal structure for 100% of NB Northern Landfall TBM Tunnel 0 30-Sep-16 0% 3 3 3 Q MS 4223 Qomplete tunnel internal strul
‘ MS 4.2.26 Complete 25% of permanent lining and internal structures for all Northern Landfall Cross Passage 0 30-Jul-16 100% ¢ MS4226 Complete 25% of permanent Ilnlng and lntelrnalstructures
‘ MS 4.2.27 Complete 50% of permanent lining and internal structures for all Northern Landfall Cross Passage 0 31-Aug-16 100% 3 3 0: MS 4.2.27 Complete 50%! of permanent lining and inte
‘ MS 4.2.28 Complete 75% of permanent lining and internal structures for all Northern Landfall Cross Passage 0 30-Sep-16 0% 0 MS 4228 Complete 75%( of permanent
‘ MS 4.2.29 Complete 100% of permanent lining and internal structures for all Northern Landfall Cross Passag 0 31-Oct-16 0% 0 MS 4.2.29 Complete 1009
‘ MS 4.2.30 Complete Permanent tunnel structure for 25% of Cut and Cover Tunnel 0 31-Aug-16 0% Q MS 4.2.30 Complete Permanent tunnel structure for 24
‘ MS 4.2.31 Complete Permanent tunnel structure for 50% of Cut and Cover Tunnel 0 30-Sep-16 0% 0 MS 4.2.31 Completeﬁf’ermanenttunnel
‘ MS 4.2.34 Complete Permanent junction structure at interface between Cut-and-cover and TBM Tunnel 0 30-Jul-16 0% @ MS4234 Cpmplete PermanentJunctron; structure at |ntertace betwe
Approach Ramp Structures to Cut-and-cover Tunnel at Southern Landfall l
’W 0 31-Mar-16 0%  pmplete 20% of excavation for approach rgmp structures
MS 5.1.2 Complete 40% of excavation for approach ramp structures 0 31-Mar-16 0%  bmplete 40% of excavation for approach ramp structures !
MS 5.1.3 Complete 60% of excavation for approach ramp structures 0 31-Mar-16 0% mplete 60% df excavation for approach ramp structures !
MS 5.1.4 Complete 80% of excavation for approach ramp structures 0 30-Apr-16 0% b MS51.4 Complete 80% of excavation fdr approachramp structures 77777777777 7777777777 7777777777
MS 5.1.5 Complete 100% of excavation for approach ramp structures 0 30-Apr-16 0% p MS5.15 Cdmplete 1oo%fof excavation for approach ramp structures
MS 5.1.6 Complete retaining wall foundation for 10% of the total length (measured on plan) of approach ram, 0 31-Oct-15 0% on plan) of approach ramp Lstructure
MS 5.1.7 Complete retaining wall foundation for 20% of the total length (measured on plan) of approach ram| 0 30-Nov-15 0% ‘ ‘
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South Ventilation Buildings

‘ MS 7.1.2 Complete 100% of excavation to the formation level

MS 7.1.3 Complete 100% of foundation for the ventilation building

North Ventilation Buildings

MS 7.2.2 Complete 100% of excavation to the formation level

MS 9.1.2 Complete 25% of plinth, hoisting facilities and accessories, etc.

Northern Landfall
North Reclamation (Phase 1)

Reclamation
Surcharge Removal - Zone B - (CH598 to 698) stage 1

Surcharge Period - Zone B - (CH648 to 698) stage 2

Box Culvert Extension
Construction
Ch000-010 Culvert Outfall

Installation of temporary bulk head

Removal of public fill at outfall area

Cut sheet pile wall below water level by diver

Removal of temporary seawall block

Preparation & pour blinding concrete base of box culvert outfall
Install precast culvert element by barge (5 nos.)

Concreting in-situ Top Slab and sticth joint

Removal of temporary bulk head

CHO000-150 Land Section
ELS & Structure

Pile A43/A41 CJ to Pile A41/A39 CJ
Box Culvert Structure

Base slab construction including kicker
Removal of strut S1
System formworks delivery & setup

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Pile A45/A43 CJ to Pile A43/A41 CJ
Box Culvert Structure

Base slab construction including kicker
Removal of strut S1

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Pile A47/A45 CJ to Pile A45/A43 CJ
Box Culvert Structure

Base slab construction including kicker
Removal of strut S1

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Pile A49/A47 CJ to Pile A47/A45 CJ
Box Culvert Structure

Base slab construction including kicker
Removal of strut S1

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Pile A52/A49 CJ to Pile A49/A47 CJ
Box Culvert Structure

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Preparation for Temp Access Road for N8 handvoer

" Ch150-250 Marine Section
ELS & Structure

Dewatering well installation Ch100-180

1st Pumping test
Toe grouting Ch100-250

MS 7.1.1 Complete 100% of cofferdam for excavation

MS 7.1.4 Complete concreting works of 25% area of the total construction floor area for the ventilation buildin:

MS 7.2.1 Complete 100% of cofferdam for excavation

MS 7.2.4 Complete concreting works of 25% area of the total construction floor area for the ventilation buildin

MS 7.2.5 Complete concreting works of 50% area of the total construction floor area for the ventilation buildin

Facilities Provision for E&M Works for TBM Tunnel, Cut & Cover Tunnels and Cross Passages

MS 9.1.1 Complete 25% of bonding terminal, opening and accessories, etc. 0

Pile cap construction 10

Pile cap construction

Pile cap construction

Pile cap construction

Removal of strut S1

Dewatering well installation Ch180-250 12 19-dun-15 04-Jul-15 100%

30-Sep-16 0%
30-Sep-16 0%

o o o o

31-Oct-16 0%

| 31-May-16 = 0% |
31-May-16 0%
30-Jul-16 0%
31-Oct-16 0%

o o o o

30-Sep-16
0 30-Sep-16 0%

10 28-Jul-16 08-Aug-16

09-Aug-16 04-Feb-17 0%

26 10-Aug-15 08-Sep-15 100%
4 09-Sep-15 12-Sep-15 100%
18 14-Sep-15 06-Oct-15 100%
3 07-Oct-15 09-Oct-15 100%
8 10-Oct-15 19-Oct-15 100%
21 20-Oct-15 13-Nov-15 100%

30-Apr-16 0% p MS7.13 Cdmplete 100%roffoundat|on or the ventilatipn building

@ MS 7.2.1 Complete 100%of cofferdam fOr excavation |
@ VS 7.2.2 Complete 100%)of excavation to the formatlon level

Activity Name Orig DWPF DWPF %
Dur Start Finish | Comp 2016
May | Jun | dul Aug [ Sep | Oct [ Nov | Dec

MS 5.1.8 Complete retaining wall foundation for 30% of the total length (measured on plan) of approach ram 0 30-Nov-15 0%  pth (measured:on plan) of agproach ramp $tructure 1 B B B

MS 5.1.9 Complete retaining wall foundation for 40% of the total length (measured on plan) of approach ram 0 31-Dec-15 0% ot tihieitetailler;gthi(irrreaisiuiregjeinipleru ofa proach ramp structure o 71 77777777777 A o
MS 5.1.10 Complete retaining wall foundation for 50% of the total length (measured on plan) of approach rar 0 31-Dec-15 0% of the total |e|:r]gth (measured on plan) of §pproach ramp structure

MS 5.1.11 Complete retaining wall foundation for 60% of the total length (measured on plan) of approach ran 0 30-Jan-16 0% ation for Go%lof the total Ierlgth (measuredl on plan) of abproach ramd structure

MS 5.1.12 Complete retaining wall foundation for 70% of the total length (measured on plan) of approach rar 0 30-Jan-16 0%  Hation for 70%‘ of the total |eﬁgth (measurefi on plan) of a‘pproach ramp‘ structure | |

MS 5.1.13 Complete retaining wall foundation for 80% of the total length (measured on plan) of approach rar 0 29-Feb-16 0%  hing wall founqanon for 80% of the total lerjgth (measured on plan) of approach ramp structure

MS 5.1.14 Complete retaining wall foundation for 90% of the total length (measured on plan) of approachrar | 0 29-Feb-16 0%  hing wall r&d,{dét,ioinifio} go% ofthe total ler ét}{(’rﬁéésfu’réd’o’n’éléh’) of approa chramp S
MS 5.1.15 Complete retaining wall foundation for 100% of the total length (measured on plan) of approach re 0 31-Mar-16 0%  fomplete retammg wall founqjatlon for 100 of the total Ie':ngth (measured on plan) of épproach ramp structure

i 0 MS7.1.1 Complete 100%lotoofferdamfl
Q MS7.1.2 Complete 100% of excavation

@& MS7.14 Complete concre

¢ MS7.24 Complete ooncretlng works of 25% area of the total construc
| | 0 MS7.25 Complete concrg

0 MS 9.1.1 CQmplete 25% of bonding terr|
i 0 MS9.1.2 Complete 25% ofplmth, hoistil

E:I Surcharge Removal -Zone B - (CH5

12 14-Nov-15 27-Nov-15 0%
18 28-Nov-15 18-Dec-15 0%

| 27-May-15 | 06-Jun-15 | 100% |
6 | 19-dun-15 | 26-Jun-15 | 100%
4 | 27-dun15 | 020ul15 | 100%
14 | 03Ju-15 | 18-Jul-15 | 100%
6 20Ju-15 | 25.ul15 | 100%

6 03-Aug-15 08-Aug-15 0%

08-Jun-15 18-Jun-15
27-Jun-15 04-Jul-15 100%
06-Jul-15 09-Jul-15 100%
27-Jul-15 01-Aug-15 100%

o o b~ O

10-Aug-15 | 15-Aug-15 | 0%

10 19-Jdun-15 02-Jul-15 100%
6 06-Jul-15 11-Jul-15 100%
4 13-Jul-15 16-Jul-15 100%
6 03-Aug-15 08-Aug-15 100%
6 17-Aug-15 22-Aug-15 100%

10 | 03-Ju-15 | 14-Jul-15 | 100% |
6 15-Jul-15 | 21-Ju-15 | 100%
4 22Ju-15 | 25.ul15 | 100%
6 | 10-Aug-15 | 15-Aug-15 | 100%
6 | 24-Aug15 | 29-Aug-15 | 100%

10-Aug-15 13-Aug-15
6 17-Aug-15 | 22-Aug-15 100%
6 31-Aug-15 | 05-Sep-15 100%
24 07-Sep-15 06-Oct-15 100%

12 06-Jul-15 18-Jul-15 100%
18 20-Jul-15 08-Aug-15 100%

95 07-Sep-15 31-Dec-15 94%

Pragress as of 31-Aug-16
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Activity Name

Page 4 of 11

Orig DWPF DWPF %o
Dur Start Finish Comp 2016
May | Jun | Jul Aug | Sep | Oct | Nov | Dec
‘ 2nd Pumping test Ch100-250 29 02-Jan-16 04-Feb-16 0%
Pile A41/A39 CJ to Pile A39/A37 CJ
ELS R ISR UUS R A AU
]W 4 05-Feb-16 | 16-Feb-16 | 0% b2 } } } 3 3 3
| Installation of stut S2 6 17-Feb-16 | 23-Feb-16 | 0% ! ! ! ! ! !
‘ Excavation to 0.5m below strut S1 5 24-Feb-16 29-Feb-16 0%  |strutS1
‘ Installation of strut S1 5 01-Mar-16 05-Mar-16 0%
‘ Excavation to FEL 5 07-Mar-16 11-Mar-16 0%
Box Culvert Structure : : : 3 3 3
| Pilecapconstucton | 10 18Mar-16 01-Apr-16 hstrucion ! } } } }
‘ Sliding formworks 1st assembly 18 27-Apr-16 19-May-16 0% Sli%:iing formworkzs 1st assembly
‘ Walls & top slab construction 6 20-May-16 | 26-May-16 0% 'Walls & top stab constructiop
‘ Removal of strut S2 & Backfilling up to required level 6 03-Jun-16 10-Jun-16 0% 77777 RemoVaI ofstrut Szg Backflllmgup to r,e,q,u,ir,e,d, |eve| 77777777 7777777777 7777777777
" Pile A39/A37 CJ to Pile A37/A35 CJ
 EcaalonOSmbelowswuts2 | 4 | i7Febi5 20Febi6 | 0% |2 | | | | | |
‘ Installation of strut S2 6 22-Feb-16 27-Feb-16 0%
‘ Excavation to 0.5m below strut S1 5 01-Mar-16 | 05-Mar-16 0% pwstrutSt | 7777777777 o
| Installation of stut S 5 | 07-Mar-16 | 11-Mar-16 | 0%
‘ Excavation to FEL 5 12-Mar-16 17-Mar-16 0% 3 3 3 3 3 3
Box Culvert Structure
| Remowalofsyuwtst | 4  29Apr16 04-May16 Removal ofstrutS1 | 3 3 3 3
‘ Walls & top slab construction 6 27-May-16 | 02-Jun-16 0% : Walls & top slab construgtion
‘ Removal of strut S2 & Backfilling up to required level 6 11-Jun-16 | 17-Jun-16 0% F{e|;'nova| of strut $2 & Backfilling: upto requiret;d level
" Pile A37/A35 CJ to Pile A35/A33 CJ
| ExcavaontoO5mbelowstuts2 | 4 | 22Feb16 25Febi6 0% futs2
‘ Installation of strut S2 6 26-Feb-16 | 03-Mar-16 | 0% ! ! ! ! ! !
| Excavation to 0.5mbelow strut S1 5 | 07Mar-16 | Ti-Mar16 | 0% felowstutst| A [ T T [
‘ Installation of strut S1 5 12-Mar-16 17-Mar-16 0% St
‘ Excavation to FEL 5 18-Mar-16 23-Mar-16 0% fEL
Box Culvert Structure : : : 3 3 3
’W 6 29-Apr-16 | 06-May-16 Base slab construction;including kicker
| Removal of strut St 4 | 07-May-16 | 11-May-16 | 0% | NEL_ h’e}agg;.’o’fg{r;{ S1 ””””””””””” ””””” ”””””” ””””” ”””””
‘ Walls & top slab construction 6 03-Jun-16 10-Jun-16 0% Walls & top slab construction
‘ Removal of strut S2 & Backfilling up to required level 6 18-Jun-16 24-Jun-16 0% :Removal of strut S2 & Backﬁ|:|ing upto reql;lired level
" Pile A35/A33 CJ to Pile A33/P117 CJ
| EBxcafontoOsmbelowsyut$2 4  26Feb16 O©-Ma-16 0% [stutS2 | e o o
‘ Installation of strut S2 6 02-Mar-16 08-Mar-16 0%
‘ Excavation to 0.5m below strut S1 5 12-Mar-16 17-Mar-16 0% M below strut S1
‘ Installation of strut S1 5 18-Mar-16 23-Mar-16 0%  prutS1
| Excavation o FEL 5 | 24-Mar-16 | 01-Apr-16 | 0% |toFEL } | ! L L
Box Culvert Structure
W 10 27-Apr-16 09-May-16 Pile cap construction |
‘ Base slab construction including kicker 6 10-May-16 | 17-May-16 0% Basje slab construjction including kicker
‘ Removal of strut S1 4 18-May-16 21-May-16 0% Rémoval of strut: S1
‘ Walls & top slab construction 6 11-Jun-16 17-Jun-16 0% Walls & top slab donstruction L 7777777777
‘ Removal of strut S2 & Backfilling up to required level 6 25-Jun-16 02-Jul-16 0% Removal of strut S2 & Ba:ckﬁlling up to lzfequired level
~ Pile A33/P117 CJ to Pile P113/P109 CJ |
ELS s s s s s s
| ExaaontoO5mbelowsutst 9  09Ma-16 18Mar-16 0% nbelowstruts1 3 3 3 3 3
‘ Installation of strut S1 5 19-Mar-16 | 24-Mar-16 0% frutSi ! ! ! ! ! !
Box Culvert Structure
’W 6 18-May-16 | 24-May-16 Base slab construction including kicker
‘ Removal of strut S1 4 25-May-16 | 28-May-16 0% ' Removal of strut S1 ! ! ! !
‘ Walls & top slab construction 6 18-Jun-16 24-Jun-16 0% Walls & top slab ConStrUCﬂoni
‘ Removal of strut S2 & Backfilling up to required level 6 04-Jul-16 09-Jul-16 0% ‘ Removal of strut S2 & EBackﬁ”i’n’gﬂPEP requ|red Ievel 77777777 o
~ Pile P113/P109 CJ to Pile P1O5P101CJ b~
’W 9 | 17-Mar-16  30-Mar-16 | 0% |o05m belowistrut S1 i i i i i
‘ Installation of strut S1 5 31-Mar-16 | 06-Apr-16 0%  bnofstrutSt !
Box Culvert Structure .. 777777777777777777777 7777777777 77777777777 7777777777 7777777777
’W 6 25-May-16 | 31-May-16 luding kicker ' 3 3 3
‘ Removal of strut S1 4 01-Jun-16 | 04-Jun-16 0%
‘ Walls & top slab construction 6 25-Jun-16 02-Jul-16 0% b slab construcjtion
‘ Removal of strut S2 & Backfilling up to required level 6 11-Jul-16 16-Jul-16 0% [ Removal of strut S2 & Backfilling'up to required level
~ Pile P105/P101 CJto Pile P97/P93CJ L o o L
’W 9 WW jionto 0.5m bejlowstrut S1 i i i i
Box Culvert Structure
’W 6 01-Jun-16 | 07-Jun-16 0% including kicker ! 3 3
‘ Removal of strut S1 4 08-Jun-16 13-Jun-16 0%
| Walls & top slab construction 6 04-Ju-16 | 09-Ju-16 | 0% “SNE  Walls § top slab construcion P o ”””””
‘ Removal of strut S2 & Backfilling up to required level 6 18-Jul-16 23-Jul-16 0% Removal of struit S2& BaCkﬁ”ﬁng upto requiired level
~ Pile P97/P93 CJ to Pile P89/P85 CJ
ELS i i i i
’W 9 07-Apr-16 | 16-Apr-16 bvation to 0.5 L o - L
Box Culvert Structure ! ! ! !
’W 6 08-Jun-16 | 15-Jun-16 0% fion including kicker 3 3 3
‘ Removal of strut S1 4 16-Jun-16 | 20-un-16 | 0% s1
‘ Walls & top slab construction 6 11-Jul-16 16-Jul-16 0% s & top slab oc:mstruction
‘ Removal of strut S2 & Backfilling up to required level 6 25-Jul-16 30-Jul-16 0% Removal of$tru182& Baqkﬂllmg uptorequwedlevel 7777777777
" Pile P89/P85 CJ to Pile P81/P77 CJ
[ Planned Bar TMCLK - Northern Connection Sub-Sea Tunnel Section éi'ii?’ié lﬁitﬁﬁiigigéiiiﬁin - Sw:f"m" SWP:A""“’”“
I Planned Bar - Critical 26 Aug 14| TVCLKDBIGENPRGR8507 Rev.C |Cla Wva
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Activity Name

Installation of strut S1

Excavation to FEL

Box Culvert Structure

Removal of strut S1

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Ch250-380 Marine Section
Installation of Dewatering & Observation Well Ch 250-380

1st Pumping Test & Analysis

Toe Grouting

2nd Pumping test & Analysis

Remaining toe grouting Ch250-380
Miscellaneous works

IPs Review
IP's No Objection Received
SO's Review

SO Approval with Condition Received
North Ventilation Shaft

North Ventilation Shaft Structure
NVS - MLO3 Tunnel Structure

NVS - ML02 Tunnel Structure

Viaduct Pile Cap
Construction
Pier Gic

Pile Cap G1c - Removal of Existing ground slab
Pile Cap G1c - Excavation & ELS Installation

‘ Pile Cap G1c- Blinding Concrete
‘ Pile Cap G1c - Rebar & Concreting

Pile Cap G1c - Backfilling & Temp Reinstatement

Pier Hic

Pile Cap H1c - Removal of Existing ground slab

Pile Cap H1c - Excavation & ELS Installation

North Approach TBM Tunnelling & Cross Passage

North Approach Tunnel Internal Structure - NB

Base slab construction including kicker

SLO-01 to SLO-05 & backifilling to +6.0mPD 24
BH-01 to BH-03 & backfilling to +6.0mPD 18

DO-01 to DO-04 & backfilling to +6.0mPD 18

TMCLK VO-008 - Construction of Viaduct Foundations at Portion N6A

| ExawaontoOsmbelowsyutst 9
Installation of strut S1
Excavation to FEL
Box Culvert Structure
| Baseslbconstucionincludingkcker
Removal of strut S1
Walls & top slab construction
Removal of strut S2 & Backfilling up to required level
~ Pile P81/P77 CJ to Pile P73/P69 CJ
’W 9
pectio A
‘ Inspection Manhole IM-05 to IM-08 & backfilling to +6.0mPD
‘ Inspection Manhole IM-09 to IM-12 & backfilling to +6.0mPD
op Log Ope g O
Balance Hole (B
‘ BH-04 to BH-06 & backfilling to +6.0mPD
De g Ope g (DO
North Launching Shaft
Design Submission
(C1) DDA for North C&C Tunnel Permanent Structure
SO's Review
SO Approval with Condition Received
(C1) DDA for North Approach Ramp Permanent Structure

' Orig '

Dur

5
5

o o b~ O

5
5

o oo A~ O

23
17
106
25
51

Inspection Manhole IM-01 to IM-04 & backfilling to +6.0mPD 12

18
18

18

47
44

Pile Cap G1c - Preparation for ELS 6

6
12
3
18
6

Pile Cap Hic- Preparation for ELS 6

DWPF
Start

15-Apr-16

26-Apr-16
03-May-16

16-Jun-16
23-Jun-16

18-Jul-16
01-Aug-16

23-Apr-16

05-May-16
11-May-16

23-Jun-16

30-Jun-16
25-Jul-16
08-Aug-16

04-Nov-15
01-Dec-15
21-Dec-15
08-Apr-16
09-May-16

29-Sep-15
15-Aug-16
20-Oct-16

14-Oct-15

07-Sep-15

05-Sep-16

27-Sep-16

24-May-14

23-Oct-14

23-Oct-14

24-May-16
05-Apr-16

24-Oct-14

31-Oct-14
07-Nov-14
21-Nov-14
25-Nov-14
16-Dec-14

02-Nov-15

09-Nov-15
16-Nov-15

DWPF
Finish

25-Apr-16

30-Apr-16
07-May-16

22-Jun-16
27-Jun-16
23-Jul-16
06-Aug-16

04-May-16

10-May-16
17-May-16

29-Jun-16

05-Jul-16
30-Jul-16
13-Aug-16

30-Nov-15
19-Dec-15
07-May-16
07-May-16
09-Jul-16

13-Oct-15
03-Sep-16
09-Nov-16

11-Nov-15

26-Sep-15

26-Sep-16

19-Oct-16

27-Jdun-14
27-Jdun-14

19-Nov-14
19-Nov-14
26-Nov-14
26-Nov-14

20-Jul-16
27-May-16

30-Oct-14

06-Nov-14
20-Nov-14
24-Nov-14
15-Dec-14
22-Dec-14

07-Nov-15

14-Nov-15
28-Nov-15

%
Comp

100%
0%

0%

0%
0%
0%

100%
0%

0%

0%
0%
0%

0%
0%
0%
0%
0%

0%

0%
0%

0%

0%

0%

0%

90%
0%

92%
0%
91%
0%

0%
22%

0%

0%
0%
0%
0%
0%

0%

0%
0%

L Excavatioh 0 0.5m beloiw strut S1
|

Installaﬁion of strut 813

vation to FEL

: Toe Grouting !
2nd Pumplng test &Analy5|s

Base slab construction including kicker

Removal of strut S1 |

2016
May | Jun | dul Aug [ Sep | Oct [ Nov | Dec

Excavation to 30.5m below st‘rut S1 \
Installation of strutS1
Base slab consiruction including kicker
1 Removal of sfrut S1
| Valls & top slab oonstrucnonl | |

| Removal of strut S2 & Backﬂllmg up tc:n required level

Walls & top ¢ élab oonstrucfion

-06 & backﬂllmg to +6.0mPD

ert Backfilling {Ch6688 to 6560 128m) Stage 1

Pragress as of 31-Aug-16

NB - North TBM Tunnel - Invert Backfilling (Ch6688 to 6560 - 128m) Stage 1 54 01-Apr-16 26-May-16 100%

NB - North TBM Tunnel - Invert Precast Gallery Installation (Ch6870 to 6688 - 182m) 77 29-Dec-15 18-Mar-16 100% pinnel - Invert l:Drecast Galler‘y Installation (€h6870 to 668:8 -182m) 3 ' '

NB - North TBM Tunnel - Invert Precast Gallery Installation (Ch6688 to 6560 - 128m) 54 13-Apr-16 07-Jun-16 100% ‘ NB - No‘rth TBM Tunngl - Invert Preca{st Gallery Ins{allation (Ch66§8 10 6560 - 128m)

NB - North TBM Tunnel - Invert Backfilling (Ch6688 to 6560 - 128m) Stage 2 54 28-Apr-16 23-Jun-16 100% = NB - North TBM Tunnel - Inve:rt Backfilling (¢13h6688 to 656b -128m) Stajge 2

CP55 - Excavation & Lining completion 0 14-Jun-16 0% L@ cp55 Excavat.onl Lining oomplenon ! ! !

CP54 - Excavation & Lining completion 0 31-Aug-16 % | 7777777777 77777777777777777777 0  CP54- Exoavanon &L|n|goomplet|on 7777777777

CP52 - Excavation & Lining completion 0 22-Apr-16 | 100% [P52 - Excavation & Lining completion \ ! ! !

CP50 - Excavation & Lining completion 0 26-Jul-16 | 0% ! ! @ |CP50 - Excavation & Lining.completion | !

NB - North TBM Tunnel - Corbel & Cable Trough installation 42 31-Aug-16 22-Oct-16 0% |:| N:B North TBM Tunnel - Cort|

NB - North TBM Tunnel - OHVD Slab installation 42 07-Sep-16 29-Oct-16 0% |:| NB - North TBM Tunnel - C

NB - North TBM Tunnel - Fire proofing and Provision to E&MS and TGSS Contract for KD1 42 | 14-Sep-16 | 05-Nov-16 | 0% | ””””” ”””””””””” o |:| T NB- Ndrtr{ TBM Tunnel

North Approach Tunnel Internal Structure - SB f

SB - North TBM Tunnel - Invert Backfilling (Ch6688 to 6560 - 128m) 54 21-Mar-16 | 18-May-16 | 100% (EEEEEE SB - North TBM Tunnel - InvertfBackfiling (Ch6688 to 6560;- 128m) ! !

SB - North TBM Tunnel - Corbel & Cable Trough installation 42 | 22:0ct16 | 10-Dec16 | 0% ! ! ! ! O SB-N

SB - North TBM Tunnel - OHVD Slab installation 42 29-Oct-16 | 17-Dec-16 0% [::l SB
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Activity Name Orig DWPF DWPF %
Dur Start Finish Comp 2016
May | Jun | Jul Aug | Sep | Oct | Nov | Dec
North Approach Cross Passage : : : : : :

CP55 - Traditional Method
’mi 6 21-Mar-16 | 31-Mar-16 | 100% 3 3 3 3 3 3
‘ 1st Segment Opening 7 31-Mar-16 | 09-Apr-16 | 100% 1 ! ! ! !
| CPExcavation 14 | 09-Apr-16 | 26-Apr-16 | 88% 777777777777777777777 7777777777 77777777777 7777777777 7777777777
‘ CP Lining 14 | 26-Apr-16 | 13-May-16 | 0% 1 3 3 3 3
‘ 2nd Segment Opening 7 13-May-16 | 23-May-16 | 0% ‘

‘ CP Finishing & Demobilization 18 23-May-16 14-Jun-16 0%

CP54 - Traditional Method ! ! ! !
’mi 6 14-Jun-16 | 21-Jun-16 | 100% ! ! ! !
 1stSegment Opening 7 | 21dun16 | 20dun16 | 100% | Opening | . o o
‘ CP Excavation 14 29-Jun-16 16-Jul-16 100% xcavation
 CPLining 14 | 16Ju-16 | 02-Aug-16 | 100% CP Lining |
‘ 2nd Segment Opening 7 02-Aug-16 | 10-Aug-16 | 100% 2nd Segment Opening
‘ CP Finishing & Demobilization 18 10-Aug-16 31-Aug-16 100% : CP F|n|sh|ng & Demob|||z,ét|on 3

CP53- Pipe JackingMethod e I |
’W 21 | 20-Feb-16 | 16-Mar-16 | 40% p,Finishing 3 3 3 3

CP52 - Pipe Jacking Method ‘
’W 23 | 01-Feb-16 | 05-Mar-16 | 100% |- Delivery, Assembly & Setup ! ! ! !

‘ CP - Pipe Jacking Method - Break-in, Excavation & Lining Installation 9 05-Mar-16 14-Mar-16 100% jlethod - Breal%—in, Excavatiojn & Lining Insthllation i i i i
‘ CP - Pipe Jacking Method - Break out & Pipe Jacking TBM Removal 10 | 14-Mar-16 | 24-Mar-16 | 100% fing Method - Break out& P LWJI Removal
‘ CP Finishing & Demobilization 21 24-Mar-16 | 22-Apr-16 0% [P Finishing & Demobilizatioh ! ! ! !

CP51 - Traditional Method ! 3 3 ! ! !

’mi 6 | 31-Aug-16 | 07-Sep-16 | 100% ! ! B cP Setu‘p } !

‘ 1st Segment Opening 7 07-Sep-16 14-Sep-16 100%

 OP Excavation 14 | 14-Sep-16 | 28-Sep-16 | 100% ! ! . CP Excavafion !

‘ CP Lining 14 | 28-Sep-16 = 12-Oct16 | 100% cP Lir%ing

‘ 2nd Segment Opening 7 12-Oct-16 19-Oct-16 100% 3 3 2nd Segment Opemng

‘ CP Finishing & Demobilization 18 19-Oct-16 | 09-Nov-16 | 20% ! ! cP Flnlshlng & Demg

CP50 - Pipe Jacking Method L o T o L
’m 0 16-May-16 100% ® CP50 Platform Available from M orth Approach Tunnel Backfiling
‘ CP Setup 23 | 16-May-16 | 11-Jun-16 | 100% BRI CPScup } ! } !

‘ CP - Pipe Jacking Method - Break-in, Excavation & Lining Installation 9 12-Jun-16 21-dun-16 100% [ ] QP - Pipe Jackifig Method - Bﬁeak in, Excavanon & Lining Installanon
‘ CP - Pipe Jacking Method - Break out & Pipe Jacking TBM Removal 10 22-Jun-16 01-Jul-16 100% - CP - PiETdackmg Method Break out& Pipe Jacking 1 TBM Removali
‘ CP Finishing & Demobilization 21 02-Jul-16 26-Jul-16 0% 7777777777 7777777777 CPleshmg &Demob|l|zat|on 777777777 7777777777 7777777777
North Ventilation Building == 3 3 | | 3 3
Design Submission f ! ! : : :
(A11) Submissons to Design Advisory Panel of ArchSD
ArchSD's comment 30 10-Jun-14 09-Jul-14 93% ' ' 3 3 3 3
(11) DDA for North Vent.Bldgs. GBP & Arch.Submission L s L L

IPs Review 28 21-Aug-14 | 17-Sep-14 | 92% ! ! ! ! ! !

IP's No Objection Received 0 17-Sep-14 0% 1

SO's Review 35 | 21-Aug-14 | 24-Sep-14 | 94%

SO Approval with Condition Received 0 24-Sep-14 | 0% j j ! ! ! !

(1) DDAfor North & South Vent.Bldg. ABWF works | o N L o o L

Preparation of DDA North & South ABWF 18 25-Sep-14 17-Oct-14 100% : : 3 3 3 3

Review & Comment by JV 24 18-Oct-14 | 14-Nov-14 | 91% ! ! ! ! ! !

Designer prepare DDA 15 15-Nov-14 02-Dec-14 0% 3 3 3 3 3 3

Formal Submission of DDA to ICE/ IPs 0 02-Dec-14 0% j j i i i i

Advanced Submission to SO 0 02-Dec-14 | 0% 1 ; ! ! ! !

IPs/ SO'sAdvance Comments/ ICE Comments 28 03-Dec-14 30-Dec-14 % | 7777777777 777777777777777777777 7777777777 77777777777 7777777777 7777777777

Comments Received 0 30-Dec-14 0% _"—:7

Designer to Reply RtC + Update Submission 21 | 31-Dec14 | 24-Jan-15 | 0%

Submit Updated DDAto SO/ ICE/ IPs 0 26-Jan-15 (U —— — ! ! ! !

ICE Approval & Issue Che ck Cert 18 | 26-Jan15 | 14-Feb-15 | 0% ! ! ! ! ! !

IPs Review 28 | 26-Jan-15 | 22-Feb-15 | 0% | ””””” ””””””””””” ””””” ”””””” ””””” ”””””

SO's Review 35 | 26-Jan-15 | 01-Mar-15 | 0% ! ! ! ! ! !

(12) DDA for North Vent.Bldgs.Structural Design incl.Vent.Connections

IPs Review 28 24-Dec-14 20-Jan-15 92%

IP's No Objection Received 0 20-Jan-15 0% ————— ! ! ! !

SO's Review 35 | 24Dec14 | 27dan15 | 92% | T A [ T T [

SO Approval with Condition Received 0 27-Jan-15 0%

(13) DDA for North & South Vent.Bldgs. Service and E&M Provision

Designer to Reply RtC + Update Submission 21 18-Dec-14 14-Jan-15 100% | | | | |

Submit Updated DDAto SO/ ICE/ IPs 0 15-Jan-15 100%

ICE Approval & Issue Che ck Cert 12 | 15dan-15 | 28dan15 | 0% | o T o o o [

Submit ICE Check Certto SO 6 29-Jan-15 04-Feb-15 0%

IPs Review 28 | 15-Jan-15 | 11-Feb-15 | 92% ! ! ! ! ! !

IP's No Objection Received 0 N-Feb15 | 0% |—————— ! ! ! :

SO's Review 35 15-dan-15 18-Feb-15 91%

SO Approval with Condition Received 0 18-Feb-15 | 0% [ - ””””””””””” ””””” ”””””” ””””” ”””””

(C3) DDA for North Vent Shaft & Duct Permanent Structure ! ! ! ! ! !

ICE Approval & Issue Che ck Cert 12 22-Nov-14 | 05-Dec-14 | 100% ! ! ! ! ! !

Construction
’Substructure— 120 | 04-Ju-16 | 24-Nov-16 | 0% 3 3 ‘ ‘ ‘ Substructure

North Surface Roadworks, Utility & Drainage works ! : : : : :

Design Submission : : : : : :

(A20) DDA for Traffic Sign, Road Marking, Street Furnitures, Sign Gantry & etc

SO's Review 35 | 11-Dec-14 | 14-Jan-15 | 100% ! ! ! ! ! !

SO Approval with Condition Received 0 14-Jan-15 100%

(C2) DDA for Sewerage, Drainage, Waterworks & Utility works for North Landfatl [ 7777777777 777777777777777777777 7777777777 77777777777 7777777777 7777777777

IPs Review 28 | 08-Nov-14 | 05-Dec-14 | 92% ! ! ! ! ! !

IP's No Objection Received 0 05-Dec-14 0%
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Activity Name Orig DWPF DWPF %
Dur Start Finish Comp 2016
May | Jun | dul Aug [ Sep | Oct [ Nov | Dec
SO's Review 35 08-Nov-14 12-Dec-14 94% ! ' '
SO Approval with Condition Received 0 12-Dec-14 0%

Sub-sea Tunnel
Sub-sea TBM Tunnelling
Major Procurement

Precast Semgnet ID12.40 - Production for Sub-sea TBM Tunnel

ID12.40 TBM Segment Ring Fabrication - 12 rings per day

Design Submission

(B6) Risk Assessment of Submarine Cable - Tunnelling Works

CLP Review (4 weeks)
CLP Comment Received

SQO's Condition Approval

28

35

(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel
Sub-sea TBM Tunnel Segment - Fabrication

(G3) DDA for TBM Tunnel Internal Structures (Sub-sea)

Sub-sea Tunnel - Precast Gallery Fabrication

Construction

265

244

22-Nov-14

17-Mar-15

12-Mar-15

06-Oct-14

22-Jan-15

19-Dec-15

13-Apr-15
13-Apr-15
15-Apr-15

29-Aug-15

21-Nov-15

100%

100%

100%

75%

42%

Sub-sea TBM Tunnel - NB ID12.2m - S881

NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6522 to 6500 - 22m)
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6500 to 6430 - 70m)

NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6430 to 6350 - 80m
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6350 to 6300 - 50m
NB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6300 to 6260 - 40m)

NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6260 to 6240 - 20m)

NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6240 to 6175 - 65m)
NB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6175 to 6135 - 40m)

NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6135 to 6100 - 35m)

NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6100 to 6050 - 50m)

NB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6050 to 6010 - 40m)
NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6010 to 5830 - 180m)

NB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch5830 to 5810 - 20m)
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch5810 to 5740 - 70m)

NB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch5740 to 5550 - 190m)
NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch5550 to 5330 - 220m)

NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch5330 to 4950 - 380m)

NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch4950 to 4870 - 80m)

NB - Sub-sea TBM Tunnel - ALLUVIUMS silty with Trimix (Ch4870 to 4750 - 120m)
NB - Sub-sea TBM Tunnel - ALLUVIUMS sandy with Trimix (Ch4750 to 4600 - 150m)

Sub-sea TBM Tunnel - SB ID12.2m - S882

SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6451 to 6371 - 80m)

SB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6321 to 6281 - 40m)
SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6121 to 6071 - 50m)

SB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6071 to 6031 - 40m)
SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6031 to 5851 - 180m)

SB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch5851 to 5831 - 20m)
SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch5831 to 5761 - 70m)

SB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch5761 to 5571 - 190m)
SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch5571 to 5351 - 220m)

SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch5351 to 4971 - 380m)

SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch4971 to 4891 - 80m)

SB - Sub-sea TBM Tunnel - ALLUVIUMS silty with Trimix (Ch4891 to 4771 - 120)

SB - Sub-sea TBM Tunnel - ALLUVIUMS sandy with Trimix (Ch4771 to 4621 - 150m)
SB - Sub-sea TBM Tunnel - ALLUVIUMS sandy with Trimix (Ch4621 to 4421 - 200m)
SB - Sub-sea TBM Tunnel - ALLUVIUMS silty with Trimix (Ch4421 to 4321 - 100m)
SB - Sub-sea TBM Tunnel - ALLUVIUMS sandy with Trimix (Ch4321 to 4221 - 100m)
SB - Sub-sea TBM Tunnel - ALLUVIUMS silty with Trimix (Ch4221 to 3851 - 370m)

Sub-sea TBM Tunnel - NB - Precast Invert Gallery
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP48

NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP47
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP46
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP45
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP44
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP43
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP42
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP41
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP40
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP39
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP38
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP37
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP36
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP35
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP34
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP33
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP32
Sub-sea TBM Tunnel - SB - Precast Invert Gallery
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP47
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP46
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP45
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP44
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP43
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP42
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP41
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP40
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01-Apr-16
06-Apr-16
21-Apr-16
08-May-16
19-May-16
24-May-16
26-May-16
06-Jun-16
11-Jun-16
14-Jun-16
24-Jun-16
29-Jun-16

13-Jul-16

16-Jul-16
28-Jul-16
20-Aug-16
07-Sep-16
07-Oct-16
13-Oct-16
21-Oct-16

30-Jan-16
29-Feb-16
25-Apr-16
04-May-16
09-May-16
24-May-16
26-May-16
07-Jun-16
30-Jun-16

19-Jul-16
19-Aug-16
25-Aug-16
02-Sep-16
12-Sep-16
25-Sep-16
01-Oct-16
07-Oct-16

26-May-16
11-Jun-16
24-Jun-16
03-Jul-16

13-Jul-16
28-Jul-16
08-Aug-16
20-Aug-16
29-Aug-16
07-Sep-16
12-Sep-16
20-Sep-16
28-Sep-16
06-Oct-16
13-Oct-16
21-Oct-16
25-Oct-16

18-Apr-16
29-Apr-16
10-May-16
19-May-16
27-May-16
11-Jun-16
25-Jun-16
05-Jul-16

06-Apr-16
21-Apr-16
08-May-16
19-May-16
24-May-16
26-May-16
06-Jun-16
11-Jun-16
14-Jun-16
24-Jun-16
29-Jun-16

13-Jul-16

16-Jul-16
28-Jul-16
20-Aug-16
07-Sep-16
07-Oct-16
13-Oct-16
21-Oct-16
31-Oct-16

19-Feb-16
05-Mar-16
04-May-16
09-May-16
24-May-16
26-May-16
07-Jun-16
30-Jun-16

19-Jul-16
19-Aug-16
25-Aug-16
02-Sep-16
12-Sep-16
25-Sep-16
01-Oct-16
07-Oct-16
02-Nov-16

11-Jun-16
24-Jun-16
03-Jul-16

13-Jul-16
28-Jul-16
08-Aug-16
20-Aug-16
29-Aug-16
07-Sep-16
10-Sep-16
20-Sep-16
28-Sep-16
06-Oct-16
13-Oct-16
21-Oct-16
25-Oct-16
31-Oct-16

29-Apr-16
10-May-16
19-May-16
27-May-16
11-Jun-16
25-Jun-16
05-Jul-16
13-Jul-16

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
100%
100%
100%
100%
100%
100%
100%
100%
43%
0%
0%
0%
0%
0%
0%
0%

100%
100%
100%
100%
21%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
100%
100%
100%
100%
100%
100%
100%

-sea TBM Tunnel - Transition

e e R R

[ —

B - Sub-sea TBM Tunnel - Tr:ansition with $aturation (ChéSOO t0 6430 * 70m)

I \B- Su:b-sea TBM Tujnnel - Transiti

EE NB- Sub-sea TBM Tunnel - Trdnsition with Saturatlon (Chesso 10 6300 - 50m)

””” m ’Né’ Sub- ééﬁénﬁhhéu -
[ ] 1NB - Sub-seq TBM Tunnel -|JCDG with Saturatlon (Ch6260 t0 6240 - 20m)

B B - Sub-sea TBM Turjnel - Transmoh with Saturatlon (Ch6240 to‘61 75-65m) |

Il NB- S:ub-sea TBM Junnel - CDG+BouIder with $aturatlon (Ch§1 75106135 - . 40m)

B NB-Sub-sea TBM[Tunnel - CDG with Saturatidn (Ch613510 6100 - 35m)

[ ] NB Sub-sea
B NB-Sub

pnsition with Sfaturation (Ch$451 to 6371 -[80m)
hel - CDG-+Bollder with Saturation (Ch6321 1o 6281 - 40m)
Wl sB- Sub-jsea TBM Tunr%el - Transitiorfwith Saturatiojn (Ch6121 to 36071 -50m)
W SB- Sub-sea TBMTunnel - CDG-+Houlder with Saturation (Ch6071 to 6031 - 40m)
[ | éB - Sub-sea +BM Tunnel - ; : ‘

I SB- Sub-sea TBM Tunnel |CDG+Boulder with Saturation (Ch5851 to 5831 - 20m) !

- SB- Sub -sea TBM Tu

| NN SB-Subs

B- Sub-sea TBM Tunnel - CDG with Saturatlon (Ch5571 tp 5351 - 220m
+ SB Sub-sea TBM Tunnel - CDG with Saturatlon (Ch5351 {

B \B - Sub-sea TBM Tunnel - Precast Invert Gallery - Completionto CP48
[ ] NB - Sub-sea
Il NB-Sub-

Il sB- Sub seaTBMTunneI Precas InvertGaIIery Complet|ontoCP46

SB - Sub- se‘a TBM Tunnel‘ Precast Inveyt Gallery - Coffnpletion to CP47

[ ] SBw Sub-sea TBM Tunnel - Pr
[ ] ‘SB Sub- sea TBM Tunnel
- SB- Sub sea TBM lunnel - Precae%t Invert Gallef}y— Completionito CP43

[ ] ;SB - Sub-sea
- SB - Sub}sea TBM Tunnel Precast Invert Gallery - Complenon to CP41

[ ] SB) ub-sea TBM Tunnel Precqst Invert Gallery Complenop to CP40

n with Saturatlon (Ch6430 to 6350 - 80m)

[BM Tunnel - Transmon W|th Saturation (Ch61 00to 6050 50m)

TBM Tunnel - CDG+BouIder with Saturanon (Ch6050 to 6010 - 40m)
bub-sea TBM Tunnel CDG wnh Saturat|or1 (Ch6010 to 5830 180m)
Sub-sea TBM Tunnel - CDG+BouIderW|th Saturation (Ch5830 to 581((
NB - Sub- sea TBM Tunnel Transition W|th Saturation (Ch581 0to 574

NB Sub-sea TBM Tunnel - CDG+BouIder W|th Saturation
_ NB - Sub -sea TBM Tunnel CDG W|th Saturation ((
— NB - Sub—sea TBM Tumnel - CDG wi|

Il NB- S:,ub—sea TBM ;Tunnel -CDG
Bl NB- Sub-sea TBM Tunnel - Al

NB - Sub-: sEa TBM Tunne|

v
'
'
'
'
'
'
'
'
'
'
,,,,,,,,,, [
'
'
'
'
'
'
'
'

DG with Saturation (Ch6031 to 5851 - 180m)
nel - Transition with Saturation (Ch5831 t 5761 - 70m)!
a TBM Tunnet - CDG+Boulder with Saturation (Ch5761 to 5571 - 190r

] SB Sub-: sea‘TBM Tunnel - CDG with Saturanon (Ch497

- SB - Sub- sea TBM Tunnel ALLUVIUMS silty with Trij

- SB- $ub -sea TBM Tunnel ALLU\/IUMS sandy
”””””””” ] ’fs’é -Sub-sea %éivi ﬁ]ﬁr}é{-TALLui/iuMé}
- SB - Sub-: sea TBM Tunnel ALLUVIUM

Il SB- Sub -sea TBM Tumnel ALLUVII

_ SB - Sub- $ea TBM Tunn,

[BM Tunnel - érecast Invert Gallery - Comdletion to CP4"7

ea TBM Tunniel - Precast Imj/ert Gallery - Cjompletion to ¢P46

ub-sea TBM Tunnel - Precaist Invert Gallefy - Completioh to CP45

NB - Sub—seaj\ TBM Tunnel r Precast Inved: Gallery - Corjnpletion to CP;

NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion
[ Né - Sub-sea TéM Tunnel - Précast Invert Géllery - Compld
- : NB - Sub-se:a TBM Tunnel - : Precast Inve:rt Gallery - Col

- NB - Sub sea TBM Tunnel Precast| InvertGaIIery

i B NB- Sub -sea TBM Tunnel Precast Invert Gallery
T B NB- Sub-sea TBMTunnel - Precast Invert G
3 [ H I NB- Sub-se.lal TBM Tunnell- Precast Inve|
- NB - Sub»sea TBM Tunnel Precast||
3 I NB- Sub-sea TBM Tunnel - Precq|
] Né - Sub-sea TI:BM Tunnel - P

Precast InverthaIIery - Corﬁlpletion to CP434

TBM Tunnel - Precast InverthaIIery Combletion to CP42

Page 7 of 11

Project ID: TMCLK DWPF 16W25

Data Date: 31-Aug-16

[ Planned Bar

L @ Planned Milestone
I Progressbar
L @ Progress Milestone

I Planned Bar - Critical

TMCLK - Northern Connection Sub-Sea Tunnel Section

Detailed Works Programme (Rev. F)

Three Months Rolling Programme

Pragress as of 31-Aug-16

" 5=
‘ Dragages

5. 4SS HongKong

Bouygues Construction group

Dragages - Bouygues Joint Venture B34 - 75 i B

Daie Revison Cheded Approved
12-Feb-14 TMCLKDBJGEN/PRG/98507 WYu SPo
08-Apr-14 TMCLKDBJGEN/PRG8507 Rev.B | SPa WYu
28-Aug-14 TMCLKDBJGEN/PRG/98507 Rev.C | Cla WYu
30-0c:15 TMCLKDBJGEN/PRG/98507 Rev.F | WYu

BOUYGUES
TRAVAUX PUBLICS




Pragress as of 31-Aug-16

'Activity Name Orig DWPF DWPF %
Dur Start Finish Comp 2016
- May | Jun | Jul Aug Sep | Oct [ Nov | Dec
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP39 9 13-Jul-16 23-Jul-16 89% ! ' 9B - Sub-sea TBM Tunnel - Precast Invert Qallery Complet|on to CP39
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP38 7 23-Jul-16 30-Jul-16 0% SB - Sub- sea TBM Tunnel Precast Invert Gallery - Completlon to CH
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP37 8 30-Jul-16 07-Aug-16 0% SB- Sub -sea TBM Tunnel Precast Invert Gallery Completion
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP36 8 07-Aug-16 16-Aug-16 0% Bl SB- Sub -sea TBM Tunnel - Predast Invert Gallery Completi
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP35 7 16-Aug-16 23-Aug-16 % | 7777777777 777777777777777 - 7 SB Sub seaTBMTunneI . P‘recast InvertGaIIery Comp
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP34 7 23-Aug-16 30-Aug-16 0% - SB - Sub- sea TBM Tunnel‘ Precast Invert Gallery - Co
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP33 16 30-Aug-16 15-Sep-16 0% - SB- Sub -sea TBMTunneI Precast Invert Gallf
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP32 6 15-Sep-16 21-Sep-16 0% ] SB Sub-sea TBM Tunnel - Precast Invert G
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP31 10 21-Sep-16 01-Oct-16 0% - SB - Sub-: sea B8M Tunnel Precast Invi|
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP30 7 01-Oct-16 08-Oct-16 % | 7777777777 77777777777777777777 7777777777 - SB Sub seaTBMTunneI . Precast
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP29 6 08-Oct16 | 14-Oct-16 0% ! ! ! ' [ SB-Sub-sea TBM/Tunnel - Prect
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP28 1 | 14016 | 25-0ct16 | 0% ! ! mm :ss - Sub-sea ;TBM Tunnel -
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP27 6 25-Oct-16 31-Oct-16 0% - SB- Sub—sea TBM Tunne|
Sub-sea Tunnel Cross Passage & Internal Structure =S 7777777777 77777777777777777777 7777777777 77777777777 7777777777 7777777777
Design Submission
(G4) DDA for Cross Passage - Permanent works - incl. Geotechnical Assessment - Sub-sea tunnel ! ! ! ! ! !
IPs/ SO'sAdvance Comments/ ICE Comments 28 21-Dec-14 | 17-Jan-15 | 100%
Comments Received 0 17-Jan-15 100%
Designer to Reply RtC + Update Submission 21 19-Jan-15 11-Feb-15 100%
Submit Updated DDAto SO ICE/ IPs 0 | 12-Feb-15 100% | o N o o
ICE Approval & Issue Che ck Cert 12 12-Feb-15 04-Mar-15 100%
SubmitICE Check Certto SO 6 05-Mar-15 | 11-Mar-15 | 100% ! ! ! ! !
IPs Review 28 | 12-Feb-15  11-Mar-15 | 100% ! ! ! ! ! f
IP's No Objection Received 0 11-Mar-15 100%
SO's Review 3 | 12-Feb-15 | 18-Mar-15 | 100% | A A o o
SO Approval with Condition Received 0 18-Mar-15 100%
Construction : : : t t 3
Sub-sea Tunnel Cross Passage : : : : : :
CP43-MLO3-Ch6489 . == o AR L o o [
’W 23 20-Jun-16 18-Jul-16 43% - Pipe Jackmg Method - Setup &Assembliy
‘ CP - Piping Jacking Method - Break-in & Excavation 10 18-Jul-16 28-Jul-16 0% 3 CP - Piping chkmg Methoq - Break-in & Excavation 3
| COP- Pipe Jacking Method - Brealout & Demobilization 1 28-Jul-16 | 08-Aug-16 | 0% cP- Pip:e Jacking Method ; Break—out& Demob|||2at|on
‘ CP - Remaining Internal Structure & Finishing 21 08-Aug-16 01-Sep-16 0% _ CP- Remammg Internal Structure & F|n|sh|ng
CP47 - MLO3 - Ch6390 | R R 4 [ A L [
’W 23 24-Jun-16 22-Jul-16 43% : CP - Pipe Jackmg Method - Setup &Assembly
‘ CP - Piping Jacking Method - Break-in & Excavation 10 22-Jul-16 01-Aug-16 0% i i CP- P|p|ngr Jacking Method Break-in & Excavation t
‘ CP - Pipe Jacking Method - Break-out & Demobilization 12 01-Aug-16 13-Aug-16 0% i i CP - P|pe Jacking Method Breaktout & Demob|||zat|on
‘ CP - Remaining Internal Structure & Finishing 21 13-Aug-16 07-Sep-16 0% _ CP- Remarnrng Internal Structure & Flnlshlng
CP46 - ML03 - Ch6292 L L Y A L N
tW 23 | 12-Ju-16 | 08-Aug-16 | 35% ! ! CP - Pipe Jacking Method - Setup &Assembly !
‘ CP - Pipe Jacking Method - Break-in & Excavation 10 08-Aug-16 18-Aug-16 0% i i [ CP L Pipe Jackiné Method - Bre:ak—in & Excav:ation
‘ CP - Pipe Jacking Method - Break-out & Demobilization 12 18-Aug-16 30-Aug-16 0% - CP - Pipe Jackrng Methodr— Break-out &‘ Demobilizatio
‘ CP - Remaining Internal Structure & Finishing 21 30-Aug-16 24-Sep-16 0% i i — CP Remamml Internal Structure & Finish
CP45 - MLO03 - Ch6193 ! ! I 1 77777777777 R
tW 23 18-Jul-16 | 13-Aug-16 = 17% | ! CP- Plpe Jacking Method - Setup & Assembly !
‘ CP - Pipe Jacking Method - Break-in & Excavation 10 13-Aug-16 23-Aug-16 0% i i [ QP - Pipe Jack!ng Method - Break—ln & Exc?vation
‘ CP - Pipe Jacking Method - Break-out & Demobilization 12 23-Aug-16 04-Sep-16 0% - CP - Pipe Jacking Method - Break out& Demobiliza|
‘ CP - Remaining Internal Structure & Finishing 21 05-Sep-16 29-Sep-16 0% 3 i i _‘ CP- Remantmg Internal Structure & Fini
CP44 - MLO3 - Ch6095 . ] I I e e e
’W 23 06-Aug-16 | 02-Sep-16 0% I CP - Pipe Jacking Method - Setup &Assembly
‘ CP - Pipe Jacking Method - Break-in & Excavation 10 02-Sep-16 12-Sep-16 0% - CP- I?|pe Jacking Method - Break—m & Excavati(
‘ CP - Pipe Jacking Method - Break-out & Demobilization 12 12-Sep-16 24-Sep-16 0% ] CP - Pipe Jack‘ing Method - Break-out & D¢
‘ CP - Remaining Internal Structure & Finishing 21 24-Sep-16 21-Oct-16 0% _ CP Remammg Internal Struc|
CP43 - MLO3 - Ch5996 | o I L o o o
’W 23 11-Aug-16 | 07-Sep-16 0% _ CP- P|pe Jacking Method - Setup &Assembly
‘ CP - Pipe Jacking Method - Break-in & Excavation 10 07-Sep-16 17-Sep-16 0% ] CP:- Pipe Jackmg: Method - Break—m & Excavy
‘ CP - Pipe Jacking Method - Break-out & Demobilization 12 17-Sep-16 29-Sep-16 0% -1 CP - Pipe Jatcking Method:— Break-out &
‘ CP - Remaining Internal Structure & Finishing 21 29-Sep-16 26-Oct-16 0% _ CP Remammg Internal Str|
CP42 - ML03 - Ch5898 | I I [ A S [
’W 23 29-Aug-16 | 26-Sep-16 0% ! ! ] ‘CP Pipe Jackmg Method + Setup &Asse
‘ CP - Pipe Jacking Method - Break-in & Excavation 10 26-Sep-16 06-Oct-16 0% i i i _ CP - Prpe Jacking Method Break-in
t CP - Pipe Jacking Method - Break-out & Demobilization 12 06-Oct-16 | 18-Oct-16 0% B CP-Pipe Jackrng Method - Bre
‘ CP - Remaining Internal Structure & Finishing 21 17-Oct-16 10-Nov-16 0% 3 3 3 3 — CP - Remarnlng Inter|
CP41 - ML03 - Ch5800 L L I L N
tW 23 | 02-Sep-16 | 30-Sep-16 | 0% ! ! ' CP - Pipe Jacking Method - Setup &As
‘ CP - Piping Jacking Method - Break-in & Excavation 10 30-Sep-16 10-Oct-16 0% i i i - CP- Prprng Jacking Method Breal|
‘ CP - Pipe Jacking Method - Break-out & Demobilization 12 10-Oct-16 22-Oct-16 0% ' I CP-Pipe Jackmg Method - B
‘ CP - Remaining Internal Structure & Finishing 21 22-Oct-16 16-Nov-16 0% i i i i — CP Remalnlng In
CP40 - MLO03 - Ch5703 . L S L s
 OP-PipeJackingMethod -Setup&Assembly 23 10Sep16  11-Oct16 0% | ! . RN CP - Pipe Jacking Method - Setup
- CP- Piping Jacking Method - Breakin & Excavation 10 | 18-Oct16 | 28-Oct16 | 0% B | CP - Piping ilacking Methol
‘ CP - Pipe Jacking Method - Break-out & Demobilization 12 28-Oct-16 09-Nov-16 0% - CP- Prpe Jacking Mg
CP39 - MLO03 - Ch5607 |
]W 23 | 20-Sep-16 | 19-Oct16 | 0% ! ! I ,QF,N, Pipe ,J??'f'f‘g,",’"?t,hf’ﬂ -Se
‘ CP - Piping Jacking Method - Break-in & Excavation 10 22-Oct-16 01-Nov-16 % | 7777777777 77777777777777777777 - CP - P|p|ng Jacking Meth
CP38 - MLO03 - Ch5510 :
tW 23 | 28-Sep-16 | 27-Oct16 | 0% 3 3 3 I (CP - Pipe Ja¢k|ng Method
CP37 - MLO03 - Ch5413 ! ! ! ! !
’W 23 06-Oct-16 | 03-Nov-16 0% . I CP - Pipe: Jadqnﬁgﬁlt/letttc
CP36 - MLO03 - Ch5315
tW 23 13-Oct16 | 09-Nov-16 | 0% 3 3 3 . D CP- Plpe Jacking Me
CP35 - ML03 - Ch5217 : 3 3 : 3 3
tW 23 | 21-Oct16 | 17-Nov-16 | 0% ! ! ! ! B CP- Pipe Jacking
Page 8 of 11 == Planned Bar TMCLK - Northern Connection Sub-Sea Tunnel Section T e T Owwer [ Towoes
B Planned Bar - Critical TS LT T T o e
Project ID: TMCLK DWPF 16W25 6 @ PlannedMiesons Detailed Works Programme (Rev. F) {‘ i a??:i T e
Progress bar . 48 HongKong
Data Date: 31-Aug-16 = T omsone Three Months Rolling Programme g B o Voo R




Activity Name [Orig | DWPF | DWPF | %
Dur Start Finish Comp 2016

Sub-sea TBM Tunnel - NB - Remaining Internal Structure i 1
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP48

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP47

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP46
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP45
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP44
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP43
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP42
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP41
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP48
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP47
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP46
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP45
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP44
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP43
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP42
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP41
NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP48

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP47

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP46

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP45

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP44

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP43

NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP42

08-Aug-16 | 13-Aug-16 | 0%
13-Aug-16 | 19-Aug-16 | 0%
30-Aug-16 | 04-Sep-16 | 0%
05-Sep-16 | 09-Sep-16 | 0%

B NB- $ub -sea TBM Tunnel Corbel & Cable Trough Complet
] NB - Sub-sea TBM Tunnel - Cofbel & Cable Trough - Comg
I NB- Subrsea TBM Tunnel - Corbel & Cable Trough

24-Sep-16 | 29-Sep-16 | 0%

1 I NB- Sub-sea TBM Tunnel - Corbel & Cg
29-Sep-16 | 04-Oct16 | 0% !

I NB-Sub-sea TBM Tunnel - Corbel & |
(] NE - Sub-sea T:BM Tunnel - C
1] ENB - Sub—sea:l TBM Tunnel 4

17-Oct-16 22-Oct-16 0%
22-Oct-16 27-Oct-16 0%

13-Aug-16 | 18-Aug-16 = 0% | 1 B NB:- Sub-sea TBM Tunnel - OHVD Slab installation - Compl
] l\jB - Sub-sea 'i'BM Tunnel - C:)HVD Slab iné:.tallation - Con|
BE NB- Sub-sea TBM Tunnel - OHVD $lab installatio
B NB- Sub-sea TBM Tunnel - OHVD Siab installa

Bl NB- Sub-sea TBM Tunriel - OHVD Slg

19-Aug-16 | 23-Aug-16 | 0% :
04-Sep-16 | 08-Sep-16 | 0%
10-Sep-16 | 13-Sep-16 | 0% !
29-Sep-16 | 03-Oct16 | 0%
04-Oct-16 | 08-Oct16 | 0% 'l NB-Sub-sea TBM Tunnel - OHVD §
22-0ct16 | 26-Oct16 | 0%

| | I NB - Sub-sea TBM Tunnel -
27-Oct-16 31-Oct-16 0% 3 3

.3 NB - Sub—s:ea TBM Tunne
B NB-Sub-sea 'ﬁBM Tunnel - Fiire Proofing - éompletion to
B NB- Sub-sea TBM Tunnel - Fire Proofing - Completion |

18-Aug-16 = 22-Aug-16 0%
23-Aug-16 | 27-Aug-16 0%
08-Sep-16 12-Sep-16 0%
14-Sep-16 17-Sep-16 0%

| | B NB'- Sub-sea TBM Tunnel - Firé Proofing - Cc|
03-Oct-16 07-Oct-16 0% 3 3

3 3 H NB- Sut:n—sea TBM Tuhnel - Fire Pro|
08-Oct16 | 12-Oct16 | 0% !
26-Oct-16 30-Oct-16 0% |

B NB-Sub-sea TBM Tunnel - Fire P
B NB- Sub-sea TBM Tunne|

LR R R R R N R e B B s R DS REN S  RES ) RN ) RS NG, BN &) RN |

Sub-sea TBM Tunnel - SB - Remaining Internal Structure
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP48

SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP47
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP46
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP45
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP44
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP43
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP42
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP41
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP48
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP47
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP46
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP45
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP44
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP43
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP42
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP41
SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP48

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP47

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP46

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP45

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP44

08-Aug-16 13-Aug-16 0% Il SB - Sub-sea TBMTunnel - Corbel & Cable Troligh - Complet]
13-Aug-16 19-Aug-16 0% ] SB: - Sub-sea TéM Tunnel - Co:rbel & Cable +rough - Comp
30-Aug-16 | 04-Sep-16 | 0% ! !
05-Sep-16 | 09-Sep-16 | 0% ! :
24-Sep-16 | 29-Sep-16 0% ‘ ‘

. SB - Sub -sea TBM Tunnel Corbel & Cable Trough
. SB - Sub -sea TBM Tunnel Corbel: & Cable Troug
””””””””””””””””””””””””””””” Bl SB- Sub-sea TBM Tunnel - Gorbel & s
- SB- Sub—Sea TBM Tunhel Corbel & |
1] SB Sub-sea TBM Tunnel - C

(] ‘SB Sub- sea TBM Tunnel -

29-Sep-16 | 04-Oct16 | 0% ! !
17-0ct16 | 22-Oct16 | 0%
22-0ct-16 | 27-Oct-16 | 0% ! !
13-Aug16 | 19-Aug-16 | 0% : :
19-Aug-16 | 24-Aug-16 | 0% ‘ ‘

04-Sep-16 09-Sep-16 0%

! ! B sB- sbb-sea TBM Tunnel - OHVD :Slab installatiq
10-Sep-16 14-Sep-16 0% i i

B SB-'Sub-sea TBMTunnel - OHVD Slab installz

- SB - Sub- Lsea TBM Tunﬁel OHVD SI;
! 'l SB- Sub -sea TBM Tunnel OHVD{
! B 'SB- Sub-sea TBM Tunnel -

29-Sep-16 04-Oct-16 0%
04-Oct-16 09-Oct-16 0%

22-Oct-16 | 27-Oct16 | 0% ! ! !
27-0ct16 | 01-Nov-16 | 0% ! ! ! ! - SB - Sub- Sea TBM Tunne
19-Aug-16 | 24-Aug-16 0% ] $:_;B Sub-sea: TBM Tunnel - F|re Prooflng - Completlon tq|
24-Aug-16 | 29-Aug-16 | 0% ! ! !
09-Sep-16 | 14-Sep-16 | 0% f f !
14-Sep-16 | 19-Sep-16 | 0% ‘ ‘ ‘

] S 3- Sub-sea TBM Tunnel - F|re Proofing - Cf

04-Oct-16 09-Oct-16 0% 3 Bl sB- Sub—sea TBM Tunnel - Fire Prq

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP43 09-Oct-16 14-Oct-16 0% | | B SB- Sub-sea TBMTunnel - Fire |

o g o0 o a0 o a0 g a0 g 6o 0o g g o o« g a a a aan

27-Oct-16 01-Nov-16 0%

CP34-MLO3-Ch5118 . = L I o [ R S
CP - Pipe Jacking Method - Setup & Assembly 23 25-Oct-16 21-Nov-16 0% ! ! ! ! _ GP Pipe Jackir

SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP42 . SB- Sub—éea TBM Tunng

Southern Landfall

South Cut & Cover Tunnel
Design Submission

(E2) DDA for South C&C Box & Approach Ramp
Review & Comment by JV 18 09-Dec-14 31-Dec-14 88%
Designer prepare DDA 10 | 02Jan-15 | 13-Jan-15 | 0% ! ! ! ! ! !
Formal Submission of DDA to ICE/ IPs 0 13-Jan-15 | 0% —— — [ o o S
Advanced Submission to SO 0 13-Jan-15 0%
IPs/ SO'sAdvance Comments/ ICE Comments 28 | 14-dan-15 | 10-Feb-15 | 0% ! ! ! ! ! !
Comments Received 0 10-Feb-15 0% '_‘_7__7
Designer to Reply RtC + Update Submission 21 11-Feb-15 13-Mar-15 0%
Method Statement Submission S 7777777777 777777777777777777777 7777777777 77777777777 7777777777 7777777777
Method Statement of Construction Methodology of C&C Tunnels ! ! ! ! ! !
Preparation Method Statement for C&C Tunnels 25 28-Mar-15 | 30-Apr-15 0%
Submit Method Statementto SO 0 30-Apr-15 0% —
SO Reviews & Comments 28 01-May-15 | 28-May-15 0%
Re-submission 18 | 29May-15 | 18Jdun-15 | 0% | 1 A o o
SO's Review 28 | 19-dun-15 | 16-Jul-15 0%
Construction
’W 95 | 16-Apr-16 | 09-Aug-16 = 0% ‘ ‘ C&C Tunnel 15185m Tunnel Strupture !
‘ C&C Tunnel - 1st85m - Backfilling 4 10-Aug-16 13-Aug-16 0% B c&C Tunnel 15185m Backfllllng
‘ C&C Tunnel - 2nd 85m - E xcavation by ramp 17 30-Apr-16 21-May-16 0%
‘ C&C Tunnel - 2nd 85m - E xcavation by vertical mean 18 23-May-16 13-Jun-16 0% 5m - Excavanpn by vertical r%nean ! !
‘ C&C Tunnel - 2nd 85m - Tunnel Structure 83 14-Jun-16 20-Sep-16 0% C&C Tunnel - 2nd 85m - Tunnel Structure
‘ C&C Tunnel - 2nd 85m - Backfilling 9 21-Sep-16 30-Sep-16 0% ' - C&C Tunnel 2nd 85m- Backﬂllmg
‘ C&C Tunnel - 3rd 85m - E xcavation by ramp 18 23-May-16 13-Jun-16 0% ‘ C&Cﬂ'unnel - 3rd 85m - Excavaticjm by ramp
‘ C&C Tunnel - 3rd 85m - E xcavation by vertical mean 25 14-Jun-16 13-Jul-16 0% :
‘ C&C Tunnel - 3rd 85m - Tunnel Structure 83 26-Jul-16 02-Nov-16 0% i : : C&C Tunnjel -3rd 85m-
‘ C&C Tunnel - 4th 85m - E xcavation by ramp 21 30-Jun-16 25-Jul-16 0% i &C Tunnel - ﬁhh 85m- Excz:«lvation by ramp
‘ C&C Tunnel - 4th 85m - E xcavation by vertical mean 35 26-Jul-16 03-Sep-16 0% i cac Tunﬁel - 4th 85m - Excavanon by: vertical mean
‘ C&C Tunnel - 4th 85m - Tunnel Structure 83 05-Sep-16 13-Dec-16 0% _ C&C
‘ C&C Tunnel - 5th 85m - E xcavation by ramp 23 26-Jul-16 | 20-Aug-16 0% ! ! C Tunnel - 5th 85m - E xcavation by rampl
‘ C&C Tunnel - 5th 85m - E xcavation by vertical mean 44 22-Aug-16 14-Oct-16 0% _ Cc&C Tunnel 5th 85m E xcavati(|
Page 9 of 11 == Planned Bar TMCLK - Northern Connection Sub-Sea Tunnel Section O — e
B Planned Bar - Critical S T T T e
Project ID: TMCLK DWPF 16W25 6 @ PlannedMiesons Detailed Works Programme (Rev. F) {‘ ; «f}(i B
Progress bar . 48 HongKong
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Pragress as of 31-Aug-16




Activity Name Orig DWPF DWPF %
Dur Start Finish Comp 2016
_____ May | Jun | Jul Aug | Sep | Oct | Nov | Dec
‘ C&C Tunnel - 5th 85m - Tunnel Structure 83 19-Oct-16 26-Jan-17 0% ' ' _
‘ C&C Tunnel - 6th 85m - E xcavation by ramp 27 22-Aug-16 22-Sep-16 0% 3 3 — C&C Tunnel - 6th 85m - Excavanon by ramy|
‘ C&C Tunnel - 6th 85m - E xcavation by vertical mean 52 | 23-Sep-16 | 24-Nov-16 | 0% ! 1 ! C&C Tunnel - §
South Retrieval Shaft | 7777777777
Design Submission ! ! ! ! ! !
(F4) Gantry Crane Support/Foundations in Southern Landfall ! ! ! ! ! !
Preparation of IFA Gantry Crane / Foundation 18 | 27-Ju-15 | 15-Aug-15 | 0% ! ! ! ! ! !
Review & Comment by JV 18 | 17-Aug-15 | 05-Sep-15 | 0% ! ! ! ! ! !
Designer prepare IFA 10 | 07-Sep-15 | 17-Sep-15 | 0% | ””””” ””””””””””” ””””” ”””””” ””””” ”””””
Formal Submission of IFA to ICE/ IPs 0 17-Sep-15 | 0% } j ! ! ! !
Advanced Submission to SO 0 17-Sep-15 | 0% 1 1 ! ! ! !
IPs/ SO'sAdvance Comments/ ICE Comments 28 18-Sep-15 15-Oct-15 0%
Method Statement Submission [ 7777777777 7777777777 777777777777777777777 7777777777 77777777777 7777777777 7777777777
Method Statement of Construction Methodology of Retrieval Shaft ! ! ! ! ! !
Preparation Method Statement for Retrieval Shaft 25 24-Aug-15 21-Sep-15 0%
Submit Method Statementto SO 0 21-Sep-15 0% 1 —_—
SO Reviews & Comments 28 | 22.Sep-15 | 19-0ct15 | 0% ! ! ! ! ! !
Re-submission 18 20-Oct-15 10-Nov-15 0%
Construction . . 7777777777 777777777777777777777 7777777777 77777777777 7777777777 7777777777
’W 48 | 06-Aug-15 | 02-Oct15 | 13% 3 3 3 3 3 3
‘ South Retrieval Shaft - Diaphragm Wall 98 03-Oct-15 | 29-Jan-16 3% ! ! ! ! } }
‘ Retrieval Shatt - Excavation - Soft (other than Fill) 140 | 15-Apr-16 | 30-Sep-16 | 0% ‘ ‘ ‘ ‘
‘ Retrieval Shaft - Temp. Slab/Prepare for TBM Breakthrough 48 03-Oct-16 28-Nov-16 0%

South Approach Ramp

580-1850) - Piipe Pile/Sheet Piles Wall
Appoach Ramp (CH1580-1850) - Tension Piles 103 03-Oct-15 04-Feb-16 0%  |sion Piles
South Ventilation Building
Design Submission
(1) DDA for South Vent.Bldg. GBP & Arch.Submission

Appoach Ramp (CH1580-1850) - Pipe Pile/Sheet Piles Wall 03-Oct-15 09-Mar-16

IPs Review 28 22-Dec-14 18-Jan-15 88%
IP's No Objection Received 0 18-dan-15 0% —————
SO's Review 35 22-Dec-14 25-Jan-15 91%
SOApprovaIwithConditionReoeived 0 26-Jan-15 0% — R — ‘ 77777777777777777777773 777777777777777777777 37777777777? 7777777777
(12) DDA for South Vent.Bldg. Foundation Design
Review & Comment by JV 18 27-Apr-15 18-May-15 88%
Designer prepare DDA 10 | 19-May-15 | 30-May-15 | 0% ! ! ! ! !
Formal Submission of DDA o ICE/ IPs 0 30-May-15 | 0% 1 : : : :
Advanced Submission to SO 0 30-May-15 | 0% ””””” ””””” o ”””””
IPs/ SO'sAdvance Comments/ ICE Comments 28 31-May-15 27-Jdun-15 0%
Comments Received 0 27-Jun-15 0% __‘T_>f
Designer to Reply RtC + Update Submission 21 29-Jun-15 23-Jul-15 0%
Submit Updated DDAt SO/ ICE/ IPs 0 | 24-du-5 0% — 3 3 ! !
ICE Approval & Issue Che ck Cert 18 2405 | 13Augts | 0% | 1 A o o
IPs Review 28 | 24-Ju-15 | 20-Aug-15 | 0% ! ! ! ! ! !
SO's Review 35 24-Jul-15 27-Aug-15 0%
(12) DDA for South Vent.Bldg.Structural Design incl.Vent.Connections
Review & Comment by JV 18 18-Feb-15 17-Mar-15 76% ' ' ' ' ' .
Designer prepare DDA 10 | 18-Mar-15 | 28Mar-15 & 0% | ””””” ””””””””””” ””””” ”””””” ””””” ”””””
Formal Submission of DDA to ICE/ IPs 0 28-Mar-15 | 0% j j ! ! ! !
Advanced Submission to SO 0 28 Mar15 | 0% 1 1 : : : :
IPs/ SO'sAdvance Comments/ ICE Comments 28 29-Mar-15 25-Apr-15 0%
Comments Received 0 25-Apr-15 | 0% [— ! ! ! !
Designer to Reply RtC + Update Submission 21 27-Apr-15 21-May-15 % | 7777777777 777777777777777777777 7777777777 77777777777 7777777777 7777777777
Submit Updated DDAto SO/ ICE/ IPs 0 | 22May-15 0% —— ! ! ! !
ICE Approval & Issue Check Cert 18 | 22May-15 | 12-dun15 | 0% ! ! ! ! ! !
IPs Review 28 22-May-15 18-dun-15 0%
SO's Review 35 | 22-May-15 | 25-Jun-15 0% ! ! ! ! ! !
(J1) DDA Temp.works for Construction of Sth.vent.Bldg. 7777777777 777777777777777777777 7777777777 77777777777 7777777777 7777777777
Designer to Reply RtC + Update Submission 21 24-Aug-15 | 16-Sep-15 | 90%
Submit Updated DDAto SO/ ICE/ IPs 0 17-Sep-15 0% ; — ! ! ! !
ICE Approval & Issue Che ck Cert 12 17-Sep-15 02-Oct-15 0%
SubmitICE Check Certto SO 6 03-Oct-15 | 09-Oct-15 0% ! ! ! ! ! !
IPs Review 28 | 17-Sep-15 | 14-0ct15 | 0% | T CTTTT T o T o [
IP's No Objection Received 0 14-Oct-15 0% :=:
SO's Review 35 | 17-Sep-15 | 21-Oct15 | 0% ! ! ! ! ! !
SO Approval with Condition Received 0 22-Oct-15 0% )
Construction ...~~~ 7777777777 777777777777777777777 7777777777 77777777777 7777777777 7777777777
’W 64 | 06-Aug-15 | 22-Oct15 0% ! ! ! ! ! !
S - Pile Test 24 | 09-Apr-16 | 07-May-16 | 0% S-Pile *;rest
S -Sheet Piling 48 | 23-Oct15 | 17-Dec-15 | 0% ! ! ! ! ! !

‘ S- Excavation 100 09-May-16 05-Sep-16 0% —T S- Excavation
| Substructure 9 | 06-Sep-16  30-Decis 0% | I

South Surface Roadworks, Utility & Drainage works ! ! ! ! ! !
Design Submission ! ! ! ! ! !
(E1) AIP- Southern Landfall Seawall Modification
SO Review (35 Days) 35 | 03-Mar-17 | 06-Apr-17 | 100% ! ! ! ! ! !
SO Approval with Gondition Received 0 06-Apr-17 | 100% ! ! ! ! ! !
(E1) DDA - Southern Landfall Seawall Modification
Preparation of DDA Modification of Seawall at Sth Landfall 18 07-Apr-17 02-May-17 100%
Review & Comment by JV 18 | 04-May-17 | 24-May-17 | 100% ! ! ! ! ! !
Designer prepare DDA 10 25-May-17 06-Jun-17 100% i i i i i i
Formal Submission of DDA to ICE/ IPs 0 06-Jun-17 | 100% ! ! ! ! ! !
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(E3) DDA for Sewerage, Drainage, Waterworks & Utility works for South Landfall !
ICE Approval & Issue Che ck Cert 12 05-Mar-15 18-Mar-15 100% i

Activity Name Orig DWPF DWPF %
Dur Start Finish Comp 2016
_____ May | Jun | dul Aug | Sep | Oct | Nov | Dec
Advanced Submission to SO 0 06-Jun-17 100% ' ' 1 | !
IPs/ SO'sAdvance Comments/ ICE Comments 28 07-Jdun-17 04-Jul-17 83%
Comments Received 0 04-Jul-17 0%
Designer to Reply RtC + Update Submission 21 05-dul-17 28-dul-17 0%
Submit Updated DDAto SO/ ICE/ IPs 0 29-Jul-17 0%
ICE Approval & Issue Che ck Cert 12 29-0uk-17 | 1-Aug17 | 0% | 1 N A
SubmitICE Check Certto SO 6 | 12-Aug17 | 18-Aug17 | 0% ! : : : :
IPs Review 28 29-Jul-17 25-Aug-17 0%
IP's No Objection Received 0 25-Aug-17 0% ! ! ! ! !
SO's Review 35 | 20.0u-17 | 01-Sep-17 | 0%
SO Approval with Condition Received 0 01-Sep-17 % | T N A
Submit ICE Check Certto SO 6 19-Mar-15 | 25-Mar-15 | 100%
IPs Review 28 | 05Mar15 | 01-Apr-15 | 88% : :
IP's No Objection Received 0 01-Apr-15 0% it e R e

SO's Review 35 05-Mar-15 08-Apr-15 91%
SO Approval with Condition Received 0 08-Apr-15 0%

Method Statement Submission

Method Statement of Ground Treatment for TBMs Passing under Southern Landfall Seawall
Preparation Method Statement for Ground Improvement in South Landfall 9 20-Jul-15 29-Jul-15 0%

Submit Method Statementto SO 0 29-Jul-15 0%

SO Reviews & Comments 28 30-Jul-15 26-Aug-15 0%
Re-submission 6 27-Aug-15 02-Sep-15 0%
SO's Review 28 03-Sep-15 30-Sep-15 0%
SO'sApproval 0 30-Sep-15 0%

Construction
Temporary Platform for Ground Treatment for TBM passing under Southern Seawall 48 06-Aug-15 02-Oct-15
‘ Grouting Treatment for TBM passing under Southern Seawall 339 03-Oct-15 25-Nov-16 0%

Testing & Commissioning/Inspection & Handover
Final Inspection & Handover
Design Submission

(A12) Maintenance Matrix
Prepare Re-submission 18 12-Mar-16 06-Apr-16 88% ! !
2nd Submission 0 06-Apr-16 0%
80's Gondifon Approval 35 | 07-Apr16 | T-May1s | 0% 3 b e
(A13) Operation & Maintenance Manual 3
Preparation of Operation and Maintenance Manual 48 24-Dec-15 27-Feb-16 0% hnd Maintenahce Manual | i i i i
1st Submission 0 27-Feb-16 | 0%
SO's Comments for 1st Submission 35 28-Feb-16 02-Apr-16 0%
Prepare Re-submission 24 | 05-Apr-16 | 03-May-16 0% 7777777777 77777777777 7777777 ”””””
2nd Submission 0 03-May-16 0%
SO's Condition Approval 35 | 04-May-16 | 07-dun-16 | 0%
(A14) As-built & As-fabricated Drawings
Preparation of As-built and As-fabricated Drawings 48 24-Dec-15 27-Feb-16 0% ! ! ! 1
1st Submission 0 27-Feb-16 | 0% [ T T [
SO's Comments for 1st Submission 35 | 28-Feb-16 | 02-Apr-16 0%
Prepare Re-submission 24 05-Apr-16 03-May-16 0%
2nd Submission 0 03-May-16 0%
S0O's Condition Approval 35 | 04-May-16 | 07-Jun-16 0% ! ! ! !
(A15) Health & Safety File incl.As-built Dwgs & Records,Maintenance Schedules,0&M Manual ‘ ‘ 7777777777 77777777777 77777777 ”””””
Preparation of Health and Safety File including as-built drawings and records, maintenance schedules, of 48 24-Dec-15 27-Feb-16 0% |Safety File in(#luding as—bwlltdrawmgs and records, ma|dtenanoe sche:dules operat@n and mai
1st Submission 0 27-Feb-16 0% ; ! ! ! !
SO's Comments for 1st Submission 35 | 28Feb-16 | 02-Apr-16 | 0% fnonisfor 1t Subm|ss|on ! ! ! ! !
Prepare Re-submission 24 05-Apr-16 03-May-16 0% Prepare Re s.uk:omls,slon3
2nd Submission 0 03-May-16 = 0% |@ éané[an.ss.on ””””””””””””” L o o o
SO's Condition Approval 35 04-May-16 07-Jun-16 0% SO's Condition Approval
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