
Appendix B 

Construction Programme 



ID Activity Duration
 (Days)

Activity %
Complete

Start Finish Total
Float

HY2017/10 - Works Programme Three Month Rolling Programme 20-Feb-21HY2017/10 - Works Programme Three Month Rolling Programme 20-Feb-21HY2017/10 - Works Programme Three Month Rolling Programme 20-Feb-21HY2017/10 - Works Programme Three Month Rolling Programme 20-Feb-21HY2017/10 - Works Programme Three Month Rolling Programme 20-Feb-21HY2017/10 - Works Programme Three Month Rolling Programme 20-Feb-21HY2017/10 - Works Programme Three Month Rolling Programme 20-Feb-21
Contract DatesContract DatesContract DatesContract DatesContract DatesContract DatesContract Dates

Key DatesKey DatesKey DatesKey DatesKey DatesKey DatesKey Dates
KD09 KD09 - C&ED Building, E&M Works, & FSD Inspection 0 0% 20-Feb-21* -195

KD10 KD10 - FSD Building, E&M Works, & FSD Inspection 0 0% 20-Feb-21* -256

KD12 KD12 - Establishment Works 0 0% 17-Sep-21* 0

PorƟon Handover DatesPorƟon Handover DatesPorƟon Handover DatesPorƟon Handover DatesPorƟon Handover DatesPorƟon Handover DatesPorƟon Handover Dates
H120 Vacate Portion XVIb (KD10+28) 0 0% 20-Feb-21* -229

H130 Vacate Portion XVIa (KD10+28) 0 0% 20-Feb-21* -229

H140 Vacate Portion XVb (KD9+28) 0 0% 20-Feb-21* -168

H150 Vacate Portion XVa (KD9+28) 0 0% 20-Feb-21* -168

H340 Vacate Portion XIX (KD11+28) 0 0% 20-Feb-21* -126

H350 Vacate Portion WA18 (KD8+365) 0 0% 18-Nov-21* 0

Key Date 10 - FSD Building Structure & E&M WorksKey Date 10 - FSD Building Structure & E&M WorksKey Date 10 - FSD Building Structure & E&M WorksKey Date 10 - FSD Building Structure & E&M WorksKey Date 10 - FSD Building Structure & E&M WorksKey Date 10 - FSD Building Structure & E&M WorksKey Date 10 - FSD Building Structure & E&M Works
E&M WorksE&M WorksE&M WorksE&M WorksE&M WorksE&M WorksE&M Works

Statutory InspecƟons and approvalsStatutory InspecƟons and approvalsStatutory InspecƟons and approvalsStatutory InspecƟons and approvalsStatutory InspecƟons and approvalsStatutory InspecƟons and approvalsStatutory InspecƟons and approvals
FSDB-SI1140 KD10 Achieved 0 0% 20-Feb-21 -213

Key Date 9 - C&ED Building & E&M WorksKey Date 9 - C&ED Building & E&M WorksKey Date 9 - C&ED Building & E&M WorksKey Date 9 - C&ED Building & E&M WorksKey Date 9 - C&ED Building & E&M WorksKey Date 9 - C&ED Building & E&M WorksKey Date 9 - C&ED Building & E&M Works
E&M WorksE&M WorksE&M WorksE&M WorksE&M WorksE&M WorksE&M Works

Statutory InspecƟons and approvalsStatutory InspecƟons and approvalsStatutory InspecƟons and approvalsStatutory InspecƟons and approvalsStatutory InspecƟons and approvalsStatutory InspecƟons and approvalsStatutory InspecƟons and approvals
C&EDB-SI1140 KD09 Achieved 0 0% 20-Feb-21 -162

Key Date 12 - Establishment WorksKey Date 12 - Establishment WorksKey Date 12 - Establishment WorksKey Date 12 - Establishment WorksKey Date 12 - Establishment WorksKey Date 12 - Establishment WorksKey Date 12 - Establishment Works
EW110 Establishment Works 365 31.78% 05-Dec-20 A 26-Oct-21 -39
EW120 KD12 Achieved 0 0% 26-Oct-21 -33
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